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Portfolio responsibilities of Defence Ministers

UNCLASSIFIED: For Official Use Only

Key points

 As Minister for Defence you are responsible to Parliament for all agencies and

bodies within the Defence portfolio.

 The full scope of the portfolio is outlined here. 

 This brief relates to the Department of Defence and the ADF.

 Section 8 of the Defence Act 1903 provides that the Minister has general

control and administration of the ADF.

 Section 68 of the Constitution provides that the Governor-General has

‘Command-In-Chief’ of the ADF.
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Base Locations
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Base Locations
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Base Locations
Western Australia
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Portfolio bodies

Principal

Non-Corporate Commonwealth 
Entities

Corporate Commonwealth 
Entities

Department of Defence Army and Air Force Canteen 
Services

Department of Veterans’ Affairs Australian Military Forces Relief 
Trust Fund

Australian Signals Directorate Defence Housing Australia
Royal Australian Navy Central 
Canteens Board
Royal Australian Navy Relief 
Trust Fund

Commonwealth Companies
Army Amenities Fund Company
Australian Strategic Policy 
Institute Ltd
Royal Australian Air Force 
Welfare Recreational Company
Royal Australian Air Force 
Veterans’ Residences Trust Fund
Royal Australian Air Force 
Welfare Trust Fund

Secondary

Advisory Bodies – Policy and 
Stakeholder Consultation

Non-statutory Function with 
Separate Branding

Asia Pacific Centre for Military 
Law

Australian Civil-Military Centre

Australian Maritime Defence 
Council

Australian Cyber Security Centre

Defence Families of Australia Australian Defence College
Defence Reserves Support 
Council

Australian Defence Force 
Financial Services Consumer 
Centre

Departments of Defence and 
Veterans’ Affairs Human 
Research Ethics Committee 

Australian Geospatial-Intelligence 
Organisation 

First Principles Review Oversight 
Board

Australian Government Security 
Vetting Agency

Forces Entertainment Board Australian Hydrographic Service
Naval Shipbuilding Advisory 
Board

Centre for Defence Industry 
Capability 71



Portfolio bodies

Phoenix Australia – Centre for 
Posttraumatic Mental Health

Computer Emergency Response 
Team Australia

Religious Advisory Committee to 
the Services

Defence Intelligence Organisation

Submarine Advisory Committee Defence Science and Technology 
Group

Woomera Prohibited Area 
Advisory Board

Stay Smart Online

Young Endeavour Youth Scheme

Statutory Office Holders, Offices and Committees
Australian Army Defence Housing Australia Advisory 

Committee
Royal Australian Navy Director of Defence Counsel Services
Royal Australian Air Force Director of Military Prosecutions
Australian Defence Force Cover 
Scheme

Inspector-General of the Australian 
Defence Force

Australian Defence Force 
Superannuation Scheme

Judge Advocate General and Deputy 
Judge Advocate Generals

Chief Judge Advocate Office of Reserve Service Protection
Chief of the Defence Force Registrar of Military Justice
Defence Force Advocate Vice Chief of the Defence Force
Defence Honours and Awards 
Appeals Tribunal

Other portfolio bodies

Subsidiaries of Corporate 
Commonwealth Bodies and 
Commonwealth Companies

Joint Ventures, Partnerships 
and Interests in Other 
Companies

Defence Housing Australia 
Investment Management Ltd

Crace Developments – 
Investments in Associates
Defence Health Limited
Lyons Joint Venture
Navy Health Ltd
The Sanctuary – Wattle Grove – 
Interest in Joint Venture 
Development
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Budget overview

Key points

 Defence expects to achieve a balanced full year cash outcome for the 2018-19

financial year.

 As at Budget, the previous Government provided Defence (exclusive of Australian

Signals Directorate) $37.8 billion in FY 2019-20, and $172.2 billion over the 2019-20 to

2022-23 Forward Estimates.

 Defence major operations are anticipated to have a net additional cost of $703.6

million in FY 2019-20.

 Budget Measures and Other Budget Adjustments are outlined on page 18 of the

2019-20 Portfolio Budget Statements. You can view Portfolio Budget Statements here.

Background

The Defence budget consists of a Departmental and an Administered budget component. 

The Departmental component of the budget represents the budgeted amounts for activities 

undertaken by the Department in fulfilling Defence’s outcomes.  

The Administered budget component relates to funds administered by Defence and is 

largely related to Military Superannuation Expenses (refer 2019-20 Portfolio Budget 

Statements, Programs 2.14-2.17, pages 79-86).

Total Departmental and Administered appropriations across the Forward Estimates are in 

the following tables. 
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South West Pacific - Operation RENDER SAFE

PROTECTED: For Official Use Only

Key points

 Operation RENDER SAFE is the enduring ADF operation to provide explosive

ordnance disposal support to South West Pacific Island nations for the disposal

of unexploded ordnance and explosive remnants of war.

 The last Operation RENDER SAFE activity occurred in December 2018 in

Vanuatu.

 The ADF is planning the next Operation RENDER SAFE deployment in the

 to the Solomon Islands.
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Antarctica - Operation SOUTHERN DISCOVERY

PROTECTED: 

Key points

 Operation SOUTHERN DISCOVERY is support provided by Defence to

Australia’s Antarctic program, under the Government’s Australian Antarctic

Strategy (a 20 year Action Plan which outlines Australian national interests and

vision for Australia’s future engagement in Antarctica led by the Department of

the Environment).

 Operation SOUTHERN DISCOVERY commenced on 1 July 2016.

 Defence support during the 2018/19 Antarctic Austral Summer period included

C-17A logistic support flights and air drops, a RAAF Logistics Officer as the

Casey Station Supply Officer, RAN and Army personnel as Deployable

Geospatial Survey Team members for hydrographic survey tasks on continental

Antarctica and Macquarie Island, a RAN meteorologist, and two Army ground

survey personnel conducting digital terrain mapping and airfield survey in

support of the ‘Year Round Aviation Access’ project.

 The next deployment of ADF personnel is planned for Further

details will be advised as they are agreed with the Australian Antarctic Division.

It is not expected to be above previous years’ commitments.
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Overview

UNCLASSIFIED: For Official Use Only

Key points

 A strong Australian defence industry, including exports, is an important element

of our national power.

 Defence will continue developing a defence industry that is accessible to small

and medium size enterprise as well as global Primes with an Australian

footprint.

Background

Defence plans to invest around $1.6 billion across the decade to 2025–26 in the 

following Defence industry initiatives: 

 a Centre for Defence Industry Capability;

 the Next Generation Technologies Fund; and 

 a ‘virtual’ Defence Innovation Hub.

Australia’s defence industry is an important part of our strategic weight and needs to 

be treated as a national asset. The priority is building a national network of 

sovereign industrial capabilities on which the ADF can rely, as well as further 

embedding a real presence of Australian arms of Global Primes, and leveraging the 

innovative and niche capabilities of Australian small to medium size enterprises. 

Defence will continue strengthening the Government’s Defence industry policy 

reforms, which encompass a range of initiatives to build a stronger and more 

strategic partnership between Defence and industry. 

The Defence Industrial Capability Plan outlines how we seek to build a resilient and 

internationally competitive defence industry that can meet the ADF’s capability 

needs over the next decade. The Plan introduces an initial list of ten Sovereign 
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Overview
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Industrial Capability Priorities that Australia must have access to, or control over in 

Australia. 

The 2019 Defence Policy for Industry Participation will add Australian and local 

industry requirements to all acquisitions of $4m and above, or $7.5m and above for 

all infrastructure and facilities projects.  This means that the benefits to industry 

realised in major acquisitions through Australian Industry Capability plans will also 

be seen in smaller projects.

An Australian Industrial Capability Assurance framework will be developed to ensure 

that contracted Australian industry content plans are effectively implemented to 

ensure work committed to Australian industry is delivered by Australian industry.

The Department will assist Government in supporting industry to connect to 

international markets, including maximizing opportunities for Australian industry in 

all future government-to-government arrangements. This involves advocating for 

Australian industry internationally and providing substantial support to the Australian 

defence industry at international trade shows. You will be briefed on these 

opportunities as they arise.

Defence is also supporting industry to equip itself with the workforce required to 

support defence, through the 2019 Defence Industry Skilling and STEM Strategy.

The Centre for Defence Industry Capability will continue to assist industry to work 

with Defence and access the assistance and support under targeted programs. The 

Next Generation Technologies Fund and the Defence Innovation Hub will continue 

to support industry and universities to innovate with the aim of delivering game 

changing technologies to Defence capability.
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Points of contact

Mr Peter Tesch
Deputy Secretary
Strategic Policy and Intelligence 
Group
(02) 6266 7211

peter.tesch@defence.gov.au

Dr Sheridan Kearnan
First Assistant Secretary Defence Industry 
Policy
Strategic Policy and Intelligence Group
(02) 6265 7915

sheridan.kearnan@defence.gov.au
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Ready for the future

PROTECTED: Sensitive

Key points

 Defence must be efficient, agile and responsive to deliver the priorities of the

government in a dynamic strategic environment.

 There are significant reforms underway to improve Defence’s performance –

improving workforce skills and flexibility, transforming business processes,

integrating delivery of corporate and enabling services, and increasing the ability

to work with defence industry. These improvements:

– further enhance Defence’s ability to support government priorities;

– provide taxpayers with greater value for money for Defence expenditure by

reducing elements which unnecessarily consume time and effort; and

– build upon the already strong organisational accountability and transparency

legacy of the First Principles Review.

Background

The First Principles Review journey

Defence has achieved significant reform over the past four years in implementing 

the First Principles Review. The Review was preceded by 35 major reviews of 

Defence since the Tange reforms of the 1970s. The frequency of those reviews 

meant many of the changes needed were not fully implemented before the next 

review started. This is why the First Principles Review was so important. It was an 

end-to-end review of Defence that considered its culture, structures, systems and 

processes, and took into account the time needed for embedding large scale reform. 

It also put in place mechanisms for monitoring and driving continuous improvement 

within Defence from the top.
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Ready for the future
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Defence is now better able to deliver what is needed. Key reform successes include:

– strengthening the accountability of senior Defence leaders;

– creating a stronger and more strategic centre to drive organisational decision-

making, based around the Defence Committee;

– collaborating and partnering more effectively across Government, particularly

with the Department of the Prime Minister and Cabinet and the Department of

Finance, to increase the number of capability proposals approved by

Government;

– embedding an end-to-end Capability Life Cycle that enables a Service and

Joint Chief user-driven approach to deciding, delivering and managing

Defence capability;

– a risk-based approach to Defence investment approvals, focusing on strategic

Government decision-making and risk-based tailoring using the Smart Buyer

decision-making framework;

– shortening the approval pathway of capability proposals to only include the

necessary government approval milestones;

– greater ability to innovate through establishing the Defence Innovation Hub

and the Next Generation Technologies Fund;

– improving Australian industry’s ability to support defence capability under the

Australian Industry Capability Program; and

– establishing clearer lines of authority and responsibility within the ADF’s senior

leadership, and increasing joint force integration.

These changes have delivered a fundamental leap in Defence’s efficiency and 

effectiveness as an organisation, and provide an enduring foundation for operating 

into the future. However, further work is needed to fully embed and maximise 

benefits for the organisation. Defence’s future reform agenda reflects this need.
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Defence reform priorities

Workforce reform

Defence is transforming its workforce to meet rapidly evolving national security 

challenges.  

 

There is competition for people across the ADF, the APS and defence industry, both 

generally and in specific workforce areas such as shipbuilding, cyber and ICT.

A concentrated effort is underway to attract, recruit, retrain and retain the right 

people. This includes ensuring Defence’s employment offer is competitive, 

implementing programs and pathways to foster specialised skillsets, modernising 

recruitment practices, and creating a work environment that makes Defence an 

employer of choice.

Defence is also improving the professionalisation of the workforce, particularly in 

areas supporting capability and policy, to ensure the Government is best supported 

in making critical decisions. This is complemented by work to rebalance Defence’s 

APS, ADF and contractor workforce to build lasting internal capacity to perform the 

work that is needed. 

Defence is collaborating and partnering with industry and academia to build skills, 

noting building the skills of defence industry yields better results for Defence 

capability.

Business process transformation

Defence is changing the way it conducts its business by enhancing integration and 

connectivity across the organisation. This will significantly increase efficiency.

Key to this process are Defence’s enterprise information management and 

enterprise resource planning projects. These projects are very ambitious and the 

largest such initiatives ever undertaken by the Government. Successful 

implementation will fundamentally improve the administration of the entire Defence 

enterprise.  
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Further improvements are also being implemented to Defence’s estate and supply 

chain management.

Integrated service delivery

Defence is introducing a more strategic and customer-focused integrated service 

delivery system. This will reduce the time needed to navigate Defence systems and 

processes, enabling the Defence workforce to remain focussed on its core business.

Defence’s fiscal stewardship is being enhanced by the transition to a contemporary 

financial management approach. A key part of this transition is moving Defence’s 

internal financial and budgetary approaches from a cash to an accrual basis.

Defence industry

Defence is continuing to improve its relationship with, and support for, sovereign 

defence industry. This contributes to more effective delivery of defence capability 

and strengthens Australia’s industrial base. 

Having a strong sovereign defence industrial base is an expression of our national 

power and supports our agility to meet the challenges of the changing strategic 

environment. A strong exporting defence industry also gives us influence on the 

world stage.

Tapping into the benefits of technological innovation is also a key focus area, and 

Defence is establishing a more consolidated approach to innovation, including a 

stronger focus on innovation investment priorities.

Delivering ongoing reform

Defence has come a long way, delivering 73 of the 75 First Principles Review 

recommendations. It is now challenging itself to move beyond the First Principles 

Review to drive a continuing reform and improvement journey.

The First Principles Review provided Defence with a strong foundation. By building 

a continuous improvement culture and mindset into its people and workforce, and 

maintaining a disciplined focus on reform priorities, Defence can evolve and adapt 

to meet Australia’s changing strategic circumstances.
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Fraud and corruption control

UNCLASSIFIED: For Official Use Only

Key points

 In accordance with the Commonwealth Fraud Control Framework 2017, Defence

maintains a mature fraud control program to prevent, detect and respond to fraud

and corruption. This program, outlined within the Defence Fraud and Corruption

Control Plan, articulates a zero tolerance for fraud and corruption.

 In 2018, five criminal fraud cases were successfully prosecuted through the

courts. To date in 2019, four criminal fraud cases have been successfully

prosecuted. These include a former naval officer convicted of Abuse of Public

Office for involvement in the US 7th Fleet corruption scandal.

 The most prevalent crime type prosecuted through the courts are frauds

associated with ADF allowances and housing benefits. However, there are an

increasing number of cases of credit card fraud being investigated and referred

for prosecution. Defence actively pursues the recovery of fraud losses.

 We will brief you on sensitive audits underway at your earliest convenience.

Determined fraud loss and recoveries 

FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 Q3

Loss ($)

Recovery 
($)

Points of contact

Ms Rebecca Skinner
Associate Secretary
(02) 6265 7911

rebecca.skinner@defence.gov.au

Dr Tom Clarke
First Assistant Secretary 
Audit and Fraud Control 
(02) 6266 4210

tom.clarke2@defence.gov.au
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Key points

 The Australian National Audit Office (ANAO) undertakes annual audits of the

Defence financial statements, an annual review of Defence major capability

projects, and around six to nine performance audits across the Defence portfolio

per year.

 ANAO audits are tabled in the Parliament and can attract considerable public

attention.

 Presently the ANAO has nine performance audits underway in Defence. These

comprise both Defence-specific and cross-entity audit topics.

 In addition to external audit scrutiny, Defence also has a mature internal audit

program that provides advice to the senior executive to assist in managing risks.

Background

External audit

The ANAO focusses on specific risks within the portfolio, including procurement and 

sustainment programs, governance and reform processes, and the effectiveness of 

core enablers including ICT and workforce management. 

The Auditor-General provides the relevant Defence portfolio Ministers, the Minister 

for Finance and the Prime Minister with an advance embargoed copy of all final 

audit reports 48 hours prior to tabling in the Parliament. When this occurs, Defence 

will provide you with a written brief, key issues and talking points. 
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ANAO Performance 
Audit

Audit Objective Expected 
Parliament 
table date 

Modernising Army 

Command and Control: 

The Land 200 Program

To assess the effectiveness and value for 

money of Defence’s acquisition of the 

Army’s battlefield command system.

May 2019

OneSKY: Contractual 

Arrangements 

(cross-entity)

To assess whether the contract for the 

acquisition of the Civil Military Air Traffic 

Management System represents value for 

money.

Jun 2019

Defence's Administration 

Travel Allowances Paid 

to APS Employees

To assess the effectiveness of Defence's 

administration of allowance and 

entitlements paid to APS.

Jun 2019

Defence's Quarterly 

Performance Report on 

Acquisition and 

Sustainment

To examine the effectiveness of Defence's 

QPR as a mechanism to inform Senior 

Stakeholders about risks and issues in the 

delivery of capability in the ADF.

Jun 2019

Commonwealth 

Resource Management 

Framework and the Clear 

Read Principle 

(cross-entity)

To examine the effectiveness of the design 

and implementation of the clear read 

principle under the Commonwealth 

resource management framework.

Sep 2019

Future Submarine - 

transition to design

To examine the effectiveness of Defence’s 

administration of the Future Submarine 

program to date.

Nov 2019

Defence's Management 

of its Public 

To assess the effectiveness and 

appropriateness of the Department of 

Dec 2019
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UNCLASSIFIED: For Official Use Only

ADF Superannuation

UNCLASSIFIED: For Official Use Only

Proposal

The Australian Defence Force Superannuation Scheme (ADF Super) membership 

eligibility will be extended to allow ADF Super members to choose to remain 

contributory members when they discharge from the ADF. This will align ADF Super 

with superannuation arrangements available in broader industry and other public 

superannuation schemes. 

Source: Budget 2019-20: Budget Measures, Budget Paper No.2. pp.66
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UNCLASSIFIED: For Official Use Only

ADF Superannuation

UNCLASSIFIED: For Official Use Only

Points of contact

Ms Justine Greig
Deputy Secretary
Defence People Group
(02) 6265 7339

justine.greig@defence.gov.au

Mr Patrick Hetherington
First Assistant Secretary People Policy 
and Culture
Defence People Group
(02) 6265 6989

patrick.hetherington1@defence.gov.au
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UNCLASSIFIED: For Official Use Only

Defence Innovation and Design Precinct at the 
University of Tasmania's Australian Maritime College

UNCLASSIFIED: For Official Use Only

Proposal

The Coalition will provide $30 million to phase one investment in the Tasmanian 

Defence Innovation and Design Precinct at the University of Tasmania’s Australian 

Maritime College. 

Source: Liberal Party Media Release, Morrison Government Delivers on Defence 

Innovation Precinct for Launceston, of 17 April 2019 
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Defence Innovation and Design Precinct at the 
University of Tasmania's Australian Maritime College

UNCLASSIFIED: For Official Use Only

Points of contact

Prof Tanya Monro
Chief Defence Scientist
Defence Science and Technology 
(02) 6128 6301

tanya.monro@defence.gov.au

Dr David Kershaw
Chief Maritime Division
Defence Science and Technology 
(08) 7389 7619

david.kershaw@defence.gov.au
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UNCLASSIFIED: For Official Use Only

Delivering Howitzer Capability in Geelong

UNCLASSIFIED: For Official Use Only

Points of contact

Lieutenant General Rick Burr
Chief of Army
Army 
(02) 6265 4311

rick.burr@defence.gov.au

Major General Andrew Bottrell
Head Land Systems
Capability Acquisition and Sustainment Group 
(03) 9282 6696

andrew.bottrell@defence.gov.au
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IN CONFIDENCE: Sensitive Cabinet

Economic Boost for WA Economy with new naval 
commitment

IN CONFIDENCE: Sensitive Cabinet

Proposal

A re-elected Government will invest up to $1 billion to increase defence capabilities 

by building three naval vessels in Henderson, Western Australia – two mine warfare 

support vessels to replace the Huon-class mine hunter vessels, and a hydrographic 

military survey vessel. This proposal will retain and provide certainty to around 

1,000 WA-based shipbuilding jobs. 

Source: Coalition Media Release, Boost for WA economy and jobs with naval 

commitment, of 29 April 2019 (re-announcements from previous decisions)
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IN CONFIDENCE: Sensitive Cabinet

Economic Boost for WA Economy with new naval 
commitment

IN CONFIDENCE: Sensitive Cabinet

Points of contact

Mr Tony Fraser
Deputy Secretary
Capability Acquisition and Sustainment 
Group
(02) 6265 7363

tony.fraser@defence.gov.au

Mr Peter Chesworth
First Assistant Secretary National 
Naval Shipbuilding
Capability Acquisition and Sustainment 
Group 
(02) 6265 1405

peter.chesworth@defence.gov.au
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PROTECTED: 

The Cyber Security National Workforce Growth 
Program

PROTECTED: 

Proposal

Investing $80 million in Australia’s key security and cyber security agencies to put in 

230 additional professionals to combat the cyber security threats that Australia 

faces. $50 million will go into the cyber security workforce strategy, to include things 

like getting women into cyber security and working through the gap programme 

through defence industries to ensure more people with critical skills and capabilities 

in cyber security are being trained and recruited. 

Source: Transcript of the Prime Minister’s doorstop interview at Henderson, 

Western Australia, on 29 April 2019, page 2.
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PROTECTED: 

The Cyber Security National Workforce Growth 
Program

PROTECTED: 

Points of contact

AIRMSHL Warren McDonald
Chief of Joint Capabilities
Joint Capabilities Group
(02) 6265 6130

warren.mcdonald@defence.gov.au

Ms Justine Greig
Deputy Secretary Defence People
Defence People Group
(02) 6265 7339

justine.greig@defence.gov.au
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Secretary
Mr Greg Moriarty
Secretary of Defence

Mr Moriarty commenced as Secretary of the 

Department of Defence on 4 September 2017.

Mr Moriarty first worked in Defence from 1986 to 

1995, primarily in the Defence Intelligence 

Organisation. He also served in the Headquarters of 

the United States Central Command in the Persian 

Gulf during Operations Desert Shield and Desert 

Storm.

Prior to his appointment as the Secretary of Defence, Mr Moriarty held senior roles in the 

Prime Minister's office, first as the International and National Security Adviser and then as 

Chief of Staff to Prime Minister Malcolm Turnbull.

In June 2015 Mr Moriarty was appointed Commonwealth Counter-Terrorism Coordinator in 

the Department of the Prime Minister and Cabinet. Mr Moriarty was responsible for 

coordinating and implementing Australia's counter-terrorism arrangements, in close 

partnership with the States and Territories.

Mr Moriarty has extensive experience within the Department of Foreign Affairs and Trade. 

Mr Moriarty served in a number of senior roles, including as Deputy Secretary (2015), 

Ambassador to Indonesia (2010-2014), First Assistant Secretary, Consular Public 

Diplomacy and Parliamentary Affairs Division (2009-2010), Assistant Secretary, 

Parliamentary and Media Branch (2008-2009), Ambassador to Iran (2005-2008), Assistant 

Secretary, Maritime South East Asia Branch (2002-2005) and as the Senior Negotiator 

with the Peace Monitoring Group on Bougainville.

Mr Moriarty holds a Bachelor of Arts Degree with Honours from the University of Western 

Australia and a Masters Degree in Strategic and Defence Studies from the Australian 

National University. He is married with two children. Mr Moriarty has studied Indonesian 

and Tok Pisin.
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CDF
General Angus J. Campbell, AO, DSC
Chief of the Defence Force

General Angus Campbell joined the Australian Army in 

1981, graduating from the Royal Military College - 

Duntroon in 1984. He was assigned to the Royal 

Australian Infantry Corps and initially served as a 

platoon commander in the 3rd Battalion (Parachute), 

The Royal Australian Regiment (3RAR).

He then served in troop and squadron command 

appointments within the Special Air Service Regiment. 

In 2001 he was appointed the Commanding Officer of the 2nd Battalion, The Royal 

Australian Regiment (2RAR). While in command, the battalion group deployed to East 

Timor, as a component of the United Nations Transitional Administration East Timor.

General Campbell has also served in a range of staff appointments including as Aide-de-

Camp to the Chief of Army, as a strategic policy officer in Army Headquarters, an instructor 

at the Australian Command and Staff College and as Chief of Staff to the Chief of the 

Defence Force.

In late 2005, he joined the Department of Prime Minister and Cabinet as a First Assistant 

Secretary to head the Office of National Security and was subsequently promoted to 

Deputy Secretary and appointed to the position of Deputy National Security Adviser. In 

these roles he was responsible for the preparation of advice to the Prime Minister on 

national security matters and coordinating the development of whole-of-government 

national security policy.

Upon his return to the Australian Defence Force in early 2010 he was appointed to the 

rank of Major General and led the Military Strategic Commitments staff in Defence 

headquarters until January 2011, when he assumed command of Australian forces 

deployed in the Middle East Area of Operations. He subsequently served as Deputy Chief 

of Army from February 2012 to September 2013, when he was promoted to Lieutenant 

General to command the Joint Agency Task Force responsible for the implementation of 

Operation Sovereign Borders.

On 16 May 2015, he was appointed Chief of the Australian Army. General Campbell was 

subsequently promoted and appointed to command of the Australian Defence Force on 7 

July 2018.
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General Campbell holds a Bachelor of Science (Honours) from the University of New 

South Wales, a Master of Philosophy in International Relations from Cambridge University 

and he is a graduate of the Australian Army Command and Staff College.

General Campbell’s hobbies include hiking, distance running, military history and 

gardening. He is married to Stephanie and they have two adult children.
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Associate Secretary
Ms Rebecca Skinner
Associate Secretary

Rebecca was appointed as the acting Associate 

Secretary of Defence in October 2017 and confirmed 

in the role September 2018. She is responsible for 

Defence enterprise planning, performance and risk 

management, and the integration of all corporate 

enabling functions across the Department. Prior to 

this appointment, Rebecca was Deputy Secretary 

Strategic Policy and Intelligence from September 

2016, where she was responsible for the Defence intelligence agencies, strategic, 

international and industry policy and contestability. This followed her promotion to Deputy 

Secretary Defence People in May 2014, responsible for ADF and civilian personnel policy, 

delivery of people shared services, the ADF recruitment and family programs, culture 

change and honours and awards.

Prior to that she has held the positions of:

 First Assistant Secretary Capability Investment and Resources (2012-2014);

 First Assistant Secretary Ministerial and Executive Coordination and 

Communication (2011-2012);

 First Assistant Secretary Strategic Policy (2008-2011); and

 During 2010 Rebecca was the head of the secretariat for the Government's review 

of the Woomera Prohibited Area. She led a cross-government team examining the 

national security and economic interests of the region and recommending 

arrangements for its future.

Prior to those appointments, Rebecca had been Assistant Secretary Defence and 

Intelligence at the Department of the Prime Minister and Cabinet responsible for policy 

coordination across Defence and the Australian Intelligence Community. Her appointment 

followed a year as a senior executive in the Attorney General's Portfolio.

Rebecca originally joined the Department of Defence in 1993 after four years teaching 

secondary school. Rebecca worked at the Australian Signals Directorate (ASD) holding a 

range of positions in information security and signals intelligence, including a posting as an 

ASD Liaison officer to the National Security Agency.
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Moving to the Defence Intelligence Organisation (DIO) in 2002 to head intelligence 

production and coordination, she took up a Senior Executive Service (SES) position as 

Assistant Secretary Analytical Services in 2003 and was promoted to the SES in 2004. In 

this role Rebecca was responsible for corporate intelligence support functions and the 

management of the allied information systems and policy.

Rebecca has a Bachelor of Science Degree and a Graduate Diploma in Education from 

the University of Melbourne, and a Graduate Diploma in Applied Science (Computer 

Science) from Swinburne University. She is a graduate member of the Australian Institute 

of Company Directors.

Rebecca is married to Michel and they have two teenage sons.
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VCDF
Vice Admiral David Lance Johnston, AO
Vice Chief of the Defence Force

Vice Admiral David Johnston RAN was born in 1962 

and entered the Royal Australian Naval College as a 

junior entry Cadet Midshipman in 1978. He graduated 

from the College in 1982 as a seaman officer, later 

specialising as a Principal Warfare Officer. He was 

appointed Vice Chief of the Defence Force on 7 July 

2018.

His operational naval tours include serving as 

Commanding Officer of HMAS Adelaide (FFG 01) and HMAS Newcastle (FFG 06). In 

these commands he conducted border security patrols and deployed on Operation 

QUICKSTEP to Fiji in 2006.

His staff appointments include Command and Control specialist staff positions in Australian 

Defence Headquarters, Operations Manager at Sailors' Career Management and later as 

Director Joint Plans in Strategic Operations Division, where he developed strategic military 

response options for consideration by Government.

In July 2007 on promotion to Commodore, he joined Fleet Headquarters as Commodore 

Flotillas where he was responsible for planning maritime operations and the operational 

training of Navy's ships, submarines and diving teams.

In November 2008 he assumed the role of J3 (Director General Operations) at 

Headquarters Joint Operations Command. This role encompassed the operational level 

execution of all Australian Defence Force operations both overseas and within Australia.

In October 2010, he deployed to Operation SLIPPER in the Middle East Area of 

Operations as the Deputy Commander Joint Task Force 633. He supported the 

Commander JTF in providing national command oversight of all Australian Defence Force 

elements conducting maritime, land and air operations in Iraq, Afghanistan and adjacent 

maritime areas. He was awarded a Commendation for Distinguished Service for this role.

Promoted to Rear Admiral he assumed the role of Deputy Chief Joint Operations 

Command in June 2011. While performing this role he commanded the Defence Joint Task 

Force that supported the Commonwealth Heads of Government Meeting in 2011 and the 

visit by the President of the United States of America later in that year.

Defence FOI 423/18/19



Vice Admiral Johnston was appointed Commander Border Protection Command in 

December 2011 and held this responsibility until December 2013. As commander of this 

multi-agency organisation he was responsible for the civil maritime security of Australia's 

maritime domain using resources from both the Australian Defence Force and the then 

Australian Customs and Border Protection Service.

On promotion to Vice Admiral in April 2014, he was appointed Chief of Joint Operations in 

May 2014. As CJOPS his role was to plan, control and command ADF military campaigns, 

operations, joint exercises and other activities in order to meet Australia's national 

objectives.

Vice Admiral Johnston holds a Master of Science in Operations Research from the USN 

Postgraduate School in Monterey, California and a Master of Arts in Strategic Studies from 

Deakin University. He participated in the inaugural Australian Security Executive 

Development Program in 2009. In 2012 he was appointed a Member of the Order of 

Australia (Military Division) and in 2018 was appointed an Officer of the Order of Australia 

(Military Division). He is married and has two children.
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Chief of Navy
Vice Admiral Michael Noonan, AO
Chief of Navy

Vice Admiral Michael Noonan, AO, RAN joined the 

Royal Australian Navy in 1984, trained as a seaman 

officer and then subsequently completed Principal 

Warfare Officers course and specialised in Air 

Direction and Above Water Warfare.

Throughout his career, he had experience in a wide 

range of Navy and ADF operations through various 

sea and shore posting and operational roles. Highlights have included deployments to the 

Middle East, Southern Ocean and being the Commissioning Commanding Officer of the 

Anzac class frigate HMAS Parramatta.

He has fulfilled leadership positions at all levels of the Australian Defence Force, with 

senior positions including the Director of Military Strategic Commitments, Director General 

of Operations at HQJOC, Command of Maritime Border Command and Deputy Chief of 

Navy.

In June 2018, he was appointed as an Officer of the Order of Australia in recognition of his 

distinguished service in significant senior ADF command roles.

Vice Admiral Noonan assumed command of the Royal Australian Navy on 7 July 2018 and 

will be the 32nd professional head of the Australian Navy, and the 9th officer to hold the 

title of Chief of Navy Australia. In this role, he is entrusted by Government to be its 

principal naval advisor, and to raise, train and sustain Australia’s naval forces to execute 

maritime missions in a dynamic region.
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Chief of Army
Lieutenant General Rick Burr AO, DSC MVO
Chief of Army

Lieutenant General Burr assumed command of the 

Australian Army on 2 July 2018.

He joined the Army in 1982, graduating from the 

Royal Military College at Duntroon in 1985 to the 

Royal Australian Infantry Corps. He has seen service 

in 8th/9th Battalion, Royal Australian Regiment, and 

the Special Air Service Regiment, which he 

commanded in 2003–04.

Lieutenant General Burr's senior leadership roles have been diverse: he was previously 

the Deputy Chief of Army and, prior to that, uniquely, served as the Deputy Commanding 

General to the US Army—Pacific, becoming the first foreign officer to hold the position. In 

2011–12, he served as Commander of 1st Division and the Deployable Joint Force 

Headquarters.

His operational commands include Commander of Special Operations Forces to the 

International Security Assistance Force in Afghanistan in 2008, a theatre-level 

multinational command position, and, earlier, Commander of Australian Special Operations 

Task Groups in both Afghanistan (2002) and Iraq (2003). 

In addition to his command roles, Lieutenant General Burr gained broad experience across 

Army, Defence and the Australian Government in a range of staff, training and 

representational appointments.

Committed to the development of our future leaders, he has served as an instructor at the 

Royal Military College at Duntroon, and Chief Instructor of the Australian Defence Force 

Warfare Centre, responsible for the education and training of ADF officers in planning joint 

operations.

In key staff roles he was the senior operations and plans officer in Headquarters Special 

Operations Command in 2001–02, and Military Assistant to the Chief of the Army in 2005. 

As a colonel he served as Director of Force Structure and then Director General 

Preparedness and Plans in Army Headquarters. In 2007, he was seconded as a senior 

adviser to the Department of Prime Minister and Cabinet, and was Director General 
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Military Strategic Commitments in 2009–10. In a key representational appointment, he was 

the Equerry to Her Majesty Queen Elizabeth II for the Royal Visit to Australia in 2000.

Lieutenant General Burr is a Distinguished Graduate of the United States Marine Corps 

Command and Staff College and graduate of the USMC School of Advanced Warfighting. 

He holds a Bachelor of Arts from the University of New South Wales, a Master of Military 

Studies from the Marine Corps University, and has completed the Harvard Business 

School Advanced Management Program. His personal awards include being appointed 

Officer of the Order of Australia, Distinguished Service Cross, Member of the Royal 

Victorian Order and a number of foreign awards for distinguished service. He is also 

Patron to the Defence Australian Rules Football.

Lieutenant General Burr and his wife, Bronwyn, are originally from the Riverland in South 

Australia.
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Chief of Air Force
Air Marshal Leo Davies, AO, CSC
Chief of Air Force 

Air Marshal Leo Davies joined the Royal Australian Air 

Force as a cadet Navigator in 1979 and graduated to 

fly P-3B and P-3C Orion aircraft with No 11 Squadron 

at RAAF Base Edinburgh in South Australia.

In 1987, he completed pilot training and an F-111 

conversion course, before being posted to No 1 

Squadron at RAAF Base Amberley in 1988. Air 

Marshal Davies was posted to Cannon Air Force Base 

in New Mexico in 1990 to fly F-111D aircraft, on exchange with the United States Air 

Force.

After returning to Australia in 1993, he was posted to No 1 Squadron as the Operations 

Flight Commander, followed by a year as Operations Officer at Headquarters No 82 Wing. 

After a posting in 1997 and 1998 as the Executive Officer at No 1 Squadron, he completed 

RAAF Command and Staff Course. In 2000, he commenced two years in Capability 

Systems within Defence Headquarters.

In 2002 and 2003, Air Marshal Davies' long association with No 1 Squadron was again 

rekindled when he returned as Commanding Officer and achieved 2000 hours flying the F-

111. He was the Staff Officer to the Chief of Air Force during 2004, before taking up the 

post of Officer Commanding No 82 Wing at RAAF Base Amberley, where he was awarded 

a Conspicuous Service Cross (CSC) for outstanding achievement.

In 2006 and 2007, Air Marshal Davies worked as Director Combat Capability within Air 

Force Headquarters, and was deployed to the Middle East to work in the Combined Air 

Operations Centre.

Between 2008 and 2010, he was the Director General Capability Planning within Air Force 

Headquarters. He was then posted to Washington as the Air Attaché, where he was 

awarded the United States Legion of Merit - Officer. Air Marshal Davies returned from 

Washington in January 2012 to take up his appointment as Deputy Chief of Air Force.

In 2014, Air Marshal Davies was appointed an Officer of the Order of Australia (AO) for 

distinguished service to the Australian Defence Force in senior command and staff 

Defence FOI 423/18/19



appointments. He was promoted to Air Marshal and appointed Chief of Air Force on 4 July 

2015.

He is married to Rhonda who is a Registered Nurse and they have two children: Erin, who 

is also a Registered Nurse (midwife), and Jacob.
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Chief of Joint Operations
Air Marshal Mel Hupfeld AO DSC
Chief Joint Operations 

Air Marshal Mel Hupfeld is the Chief of Joint 

Operations at Headquarters Joint Operations 

Command. He is responsible for ADF Operations and 

Joint exercises both domestically and internationally 

as directed by the Chief of the Defence Force in order 

to achieve Government strategic priorities. In carrying 

out this mission Air Marshal Hupfeld is responsible for 

the planning, control and conduct of all Australia’s 

military campaigns, Operations, joint exercises and other activities in order to meet 

Australia's national objectives.

Air Marshal Hupfeld was born in Sydney in 1962 and joined the Royal Australian Air Force 

(RAAF) in 1980, graduating with a Bachelor of Science degree in 1983 from the RAAF 

Academy.

During Air Marshal Hupfeld’s career he initially flew the Mirage IIIO fighter before 

converting to the F/A-18 Hornet when it was first introduced to service. In 1989 he qualified 

as a Fighter Combat Instructor and in 1997 he attended the Royal Air Force Advanced 

Staff Course, graduating with a Master of Arts in Defence Studies from the King's College 

in London.

Air Marshal Hupfeld has commanded at all levels throughout his military career. His 

command appointments include; Commanding Officer No 75 Squadron, Officer 

Commanding No 81 Wing, Commander Air Combat Group and Air Commander Australia. 

The highlight of these appointments was the Command of No 75 Squadron on Operations 

BASTILLE and FALCONER in the Middle East. He was awarded a Distinguished Service 

Cross in recognition of his performance in this role, and his Squadron was awarded a 

Meritorious Unit Citation. Additional operational deployment included an embedded role in 

2008 as Director of the Combined Air and Space Operations Centre in the Middle East 

Area of Operations.

Air Marshal Hupfeld’s Staff appointments include; Deputy Director and Director Aerospace 

Combat Development, Head Capability Systems Division, acting Chief Capability 

Development Group (CDG) (during the First Principles Review implementation and 

disbandment of CDG) and Head Force Design in Vice Chief of Defence Force Group.
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In 2015 Air Marshal Hupfeld was appointed as an Officer of the Order of Australia (AO) for 

distinguished service to the Australian Defence Force in senior command and staff 

appointments.

On promotion to Air Marshal in May 2018, he was appointed as the Chief of Joint 

Operations.

Air Marshal Hupfeld is married to Louise, and his interests include mountain biking, 

running, fishing, light aircraft, and sailing.
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Chief of Joint Capabilities
Air Marshal Warren McDonald, AM, CSC 
Chief of Joint Capabilities 

Air Marshal Warren McDonald was born in Hay, NSW and 

joined the Royal Australian Air Force at the age of 15 as 

an apprentice motor transport fitter. In 1989, he was 

commissioned and underwent pilot training, flying his first 

operational tour on the P-3C Orion at No 11 Squadron. In 

1993, he was posted to Canada to fly the CP-140 Aurora 

at 415 Squadron.

In 1996, he returned to fly the P-3C Orion with No 10 Squadron and was then posted to No 

92 Wing's Maritime Test and Evaluation Unit to introduce the AP-3C Orion. In 2001, he 

was promoted to Squadron Leader and posted to No 10 Squadron as a flight commander. 

In 2002, he was posted to Butterworth Malaysia, as the commander of 92WG’s 

Detachment Alpha. In 2005, he returned to Australia to attend Australian Command and 

Staff Course. This was followed by promotion to Wing Commander and a posting as 

Deputy Director of Project Air 7000 Phase 1.

In 2007, Air Marshal McDonald was appointed Commanding Officer of No 11 Squadron, 

for which he was awarded the Conspicuous Service Cross. This was followed in 2009 by 

appointment as Officer Commanding No 92 Wing and promotion to Group Captain. He 

commanded No 92 Wing until October 2011, when he deployed to the Middle East as the 

Australian Air Component Commander for Joint Task Force 633 in support of Operation 

SLIPPER. With over 5000 hours on the P-3, he has served four operational tours in the 

Middle East, each one in a different command position.

Upon his return from the Middle East in May 2012, Air Marshal McDonald was promoted to 

Air Commodore and appointed Director General Capability Planning - Air Force, before 

appointment as Commander Air Mobility Group. In June 2015, he was appointed a 

Member of the Order of Australia (AM) for exceptional performance as Officer 

Commanding No 92 Wing, Director General Capability Planning - Air Force and 

Commander Air Mobility Group.

On promotion to Air Vice-Marshal in July 2015, he commenced as Deputy Chief of Air 

Force. Air Marshal McDonald is currently serving as the Chief of Joint Capabilities within 

the Australian Defence Force Headquarters, following his promotion to Air Marshal in 

December 2018.
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He is married to his very understanding wife, Sarah.
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Chief Information Officer
Mr Stephen Pearson
Chief Information Officer

Mr Stephen Pearson commenced as Chief Information 

Officer (CIO) in February 2018.

A consistent, results-driven global CIO and IT 

executive, he has proven ability to deliver sustainable 

transformational change through positive influencing, 

the close collaboration of IT and business 

stakeholders, and effective leveraging of technology 

as a key business enabler.

As Defence CIO he is responsible for:

 secure and integrated single information environment which supports Defence’s

business and military operations;

 providing strong leadership of the people and financial resources within the Group;

and

 making a significant leadership contribution in relation to security, both for the

Defence organisation and at a whole of government level.

Prior to joining the APS, Stephen’s career encompassed diverse industry sectors including 

mining services, supply and logistics, retail, airlines, financial services, manufacturing, 

healthcare and professional services.

He has a strong record of success in developing and implementing IT strategies, operating 

models and technology solutions (digital, ERP) in complex global business environments. 

He is experienced with both centralised and distributed IT functions, and is an advocate of 

organisation change management to complement technology initiatives.

After spending a number of years successfully delivering major business change initiatives 

at Air Canada, Qantas, Coles and Newcrest Mining, he was the global CIO of Orica during 

a time of great change in the industry and the organisation. He has also been an 

independent advisor to Toll Group, Ausenco and Oil Search leadership, supporting their 

respective transformation programs. Prior to joining Defence, Stephen was CIO and Head 

of Transformation at Lattice Energy.
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His vision for the future is for the successful delivery of effective, flexible, innovative and 

scalable ICT solutions and services to support our current and future integrated Defence 

capability to defend the country and its interests.

Stephen graduated from the University of Central Queensland with a Bachelor of Business 

Studies in 1977 and is a Chartered Accountant.

He is married with two children, a daughter and a son. He enjoys tennis, keeping fit, 

travelling, wine, music and watching most sports, particularly rugby union where he is a 

Foundation Member of the Melbourne Rebels.
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Chief Finance Officer
Mr Steven Groves 
Chief Finance Officer 

Steven Groves is the Chief Finance Officer (CFO) for 

the Department of Defence.

Before being appointed as the CFO, Steven was the 

Acting Chief Operating Officer, Deputy Secretary 

Corporate and Enabling Group at the Department of 

Home Affairs.

Prior to this, Steven was the CFO of the Department of Home Affairs including in its 

various pre-merger entities including the Department of Immigration and Border Protection, 

the Australian Customs and Border Protection Service and the Australian Customs 

Service. While at ACBPS Steven also led a taskforce on Revenue and Trade Crime. 

Steven joined Customs in 2008. Steven was first appointed a CFO of a Commonwealth 

Department in 2007 at the Department of Veterans Affairs.

Prior to Veterans Affairs, Steven spent 8 years in corporate accounting roles at the 

Australian Taxation Office (ATO) leading at various times the Management Accounting and 

Financial Operations Branches. During this time, he worked directly to the ATO CFO in a 

deputy role.

Steven has extensive experience in executive and leadership positions within the 

Commonwealth Public Service with over 20 years working predominantly in senior 

corporate finance roles.

Steven graduated in 1994 from the James Cook University, in Townsville with a Bachelor 

of Commerce. Steven is a Fellow of CPA Australia and has completed a number of post 

graduate courses.

Steven grew up in Townsville, North Queensland and is married with 2 teenage children.
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DEPSEC Defence People
Ms Justine Greig
Deputy Secretary Defence People

Justine Greig was appointed to the role of Deputy 

Secretary Defence People in June 2018. She is 

responsible for people strategy, policy development and 

service delivery to support the 100,000 strong Australian 

Defence Force and Defence Australian Public Service 

workforce.  

Justine also leads the Defence culture reform program, 

known as Pathway to Change. She has had a long term 

professional interest in organisational culture, leadership development and workplace 

inclusion. Justine is currently a member of the Australian Human Resource Institute Public 

Sector panel.

Justine’s qualifications include a Bachelor of Arts (Hons Psychology), a Master of Science 

(Occupational Psychology, University of London) and a Master of Arts (Strategic Studies, 

Deakin University). 

In the past she was a finalist in both the Australian Human Resource Institute David Ulrich 

Practitioner of the Year Award, and the Australian Financial Review/Westpac Women of 

Influence Awards, in the Public Policy Category. Her love of HR is beaten however by her 

love of watching her two children play sport.
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DEPSEC Secretary and 
Infrastructure
Mr Steve Grzeskowiak
Deputy Secretary Estate and Infrastructure

Following a Career in Engineering Management in the 

UK, Steve moved to Australia in 2003 to take up a 

position within the Department of Defence.

Steve was promoted into the Senior Executive Service 

in July 2004 as the Director General Occupational 

Health and Safety for Defence and was responsible for 

overseeing Defence’s corporate OH&S programs. He moved into Personnel Policy in July 

2006 as the Director General Personnel Policy and Employment Conditions. In 2008 Steve 

became Head People Policy in the new People Strategies and Policy Group, with 

responsibility for Policy issues across the human resources spectrum for Defence APS and 

ADF.

In 2011 Steve transferred into the Defence Support Chief Operating Officer position and in 

January 2013 Steve was promoted to Deputy Secretary Estate and Infrastructure. As a 

consolidated service delivery organisation for Defence, Steve is responsible for a range of 

enabling services where Defence works, trains and lives across Australia and the 

development and management of the Defence estate.

Steve is married with two children and lives in Canberra, Australia.
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DEPSEC Capability Acquisition 
and Sustainment 
Mr A.P (Tony) Fraser, AO, CSC
Deputy Secretary Capability Acquisition and Sustainment

Tony Fraser leads the Capability Acquisition and Sustainment 

Group in the Department of Defence.

Tony has extensive experience spanning the defence, 

industry and commercial sectors and working with 

Government. His most recent appointment was Managing 

Director of Airbus Australia Pacific.

Tony completed 34 years of service in the Australian Army and reached the rank of Major General. 

He has 5,500 military flying hours, mostly on helicopters, and achieved an A1 flying instructor 

rating.

During his 6 years in the then-Defence Materiel Organisation, he led the team assisting David 

Mortimer in his review of Defence Procurement and Sustainment.

In addition to his military career courses, Tony Fraser is a graduate of the Harvard Business 

School. He has been recognised as an Officer in the Order of Australia and a Conspicuous 

Service Cross. He has two grown daughters, Katelin and Sarah.
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DEPSEC Strategic Policy & 
Intelligence
Mr Peter Tesch
Deputy Secretary Strategic Policy & Intelligence

Mr Tesch was appointed as Deputy Secretary Strategic 

Policy & Intelligence on 1 May 2019. As Deputy Secretary 

Strategic Policy and Intelligence, Mr Tesch has the 

stewardship of the Defence Intelligence agencies, and 

lead responsibility for Defence’s strategic, international 

and industry policy.

Mr Tesch comes to this role following a distinguished career as a senior officer with the 

Department of Foreign Affairs and Trade (DFAT). He most recently served as Australia’s 

Ambassador to the Russian Federation from March 2016 until April 2019. Prior to this, he 

held several executive positions in DFAT, including as First Assistant Secretary 

International Security Division over January 2014 to December 2015. Mr Tesch has also 

previously served in the Office of the Minister for Trade (1993-1994).

He has previously represented Australia overseas as Ambassador to Germany (2009-

2013); Commissioner-General for the Shanghai 2010 World Expo (2008-2009); Deputy 

Permanent Representative to the United Nations, New York (2002-2005); Deputy 

Commissioner-General at the Expo 2000, Hanover (1999-2000); Ambassador to 

Kazakhstan (1997-1999); and Third Secretary, Moscow (1989-1991).

Mr Tesch holds a Bachelor of Arts degree with Honours from the University of Queensland. 

He speaks German and Russian.
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Chief Defence Scientist 
Professor Tanya Monro
Chief Defence Scientist

Professor Tanya Monro began her role as Chief 

Defence Scientist in March 2019.

Professor Monro was previously Deputy Vice 

Chancellor Research and Innovation and an ARC 

Georgina Sweet Laureate Fellow at the University of 

South Australia. 

Professor Monro was the inaugural Director of the 

Institute for Photonics and Advanced Sensing (IPAS) from 2008 to 2014 and was also the 

inaugural Director for the ARC Centre of Excellence for Nanoscale BioPhotonics at the 

University of Adelaide. Her research is in the field of photonics, with a focus on sensing, 

lasers and new classes of optical fibres.

Professor Monro obtained her PhD in physics in 1998 from The University of Sydney, for 

which she was awarded the Bragg Gold Medal for the best Physics PhD in Australia. In 

2000, she received a Royal Society University Research Fellowship at the Optoelectronics 

Research Centre at the University of Southampton in the UK, and is also an inaugural 

Bragg Fellow of the Royal Institution of Australia.

Professor Monro is a Fellow of the Australian Academy of Science, the Australian 

Academy of Technological Sciences and Engineering, the Optical Society of America and 

the Australian Institute of Physics. She is a member of the Prime Minister's Commonwealth 

Science Council, and a Board Member of the Commonwealth Science and Industrial 

Research Organisation (CSIRO), the South Australian Defence Advisory Board, and the 

South Australian Economic Development Board.

Her awards include: the Prime Minister's Malcolm McIntosh Prize for Physical Scientist of 

the Year (2008), South Australian Scientist of the Year (2010), South Australia's Australian 

of the Year (2011), and the Eureka Prize for Excellence in Interdisciplinary Scientific 

Research (2015).
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DEPSEC National Naval 
Shipbuilding & General 
Manager Submarines 
Mr Stephen Johnson
Deputy Secretary National Naval Shipbuilding & 
General Manager

Stephen E. Johnson has served as Deputy Secretary 

National Naval Shipbuilding within the Department of 

Defence since March 2018. He joined Defence in 

October 2015 as the General Manager for Submarine Programs and continues in that role 

in addition to his responsibilities as a Deputy Secretary.

The Commonwealth has made considerable progress in establishing its Naval Submarine 

and Shipbuilding Programs. The Collins Program, formerly a project of concern, now has a 

sustained record of performing better than international performance benchmarks for 

reliable operations at sea. Multi-billion dollar programs for upgrading radio and sonar 

capabilities have been approved, funded and are being installed. Planning for the Life 

Extension of the Collins Class is in progress.

The Future Submarine Program completed its Competitive Evaluation Process in early 

2016, selecting Naval Group France (then DCNS) as the designer and builder of 

Australia’s next class of submarines. Design work began in 2016. A secure facility was 

designed, built, and staffed in Cherbourg, France in 2017. The majority of the Concept 

Design work for the Future Submarine completed in late 2018.

The Commonwealth’s National Naval Shipbuilding Office was formally established in 2018. 

The BAE Type 26 was selected as the basis for design of the Hunter Class ASW Frigate in 

June, 2018. Later in 2018, the Offshore Patrol Vessel began construction at the Osborne 

Naval Shipyard early to schedule in November 2018. The building of the construction yards 

for ships (Osborne South) and for submarines (Osborne North) also started in 2018.

Johnson has a long history of service in Shipbuilding Programs and with the US Navy 

Submarine Force. A retired US Navy Rear Admiral, Johnson’s most recent active duty 

assignment was as the Director, Strategic Systems Program where he was responsible for 

the US Navy Intercontinental Ballistic Missile Programs as well as Officer in Charge of the 

Replacement for the Ohio Class SSBN (now the Columbia SSBN Program). RADM 

Johnson has had a major role in the design or construction the Virginia Class, the Seawolf 
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Class, the USS Jimmy Carter, and the Columbia Class. Johnson commanded the Nuclear 

Powered Fast Attack Submarine USS CHICAGO (SSN 721).

Prior to joining the Commonwealth’s Department of Defence, he worked as Vice President 

and General Manager of Power & Control Technologies, a DRS company and major 

supplier of equipment to the US Navy ship and submarine programs.
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