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UNSCHEDULED RETURN TO AUSTRALIA PROCEDURES

References:

CJOPS OPORD 01/12 MEAO-Annex R MEAO Support Order

CJOPS Directive 20/12—Deployment Extensions for Personnel on Operations

HQ JOC signal W2B DTG 080615Z DEC 10 — TCD Extension Approval

DI(G) PERS 16-15 Australian Defence Force Medical Employment Classification
System

Health Directive 289—Mental Health Case Management in the Australian Defence
Force

ADF PACMAN Volume 1 Chapter 5 Part 7 Division 2— Compassionate Leave

ADF PACMAN Volume 2 Chapter 9 Part 3 Division 7- Compassionate Travel

CJOPS Directive 77/12—Behaviour of Personnel-Command consideration of
compulsory return to Australia

ADFP 06.1.3—Guide to Administrative Decision-Making, Edition 2 of 25 Jan 10

DI(G) PERS 10-8— Performance Appraisal Reporting in the Australian Defence Force
JTF633 SI (PERS) 09-02— Reinforcement Demands

JTF633 SI (ADMIN) 03-03— Personnel Transition Management in AMAB
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AIM

1. The aim of this Standing Instruction (SI) is to detail the policy, types, processes and
requirements for all unscheduled Return to Australia (RTA) applications.

AUTHORITY
2. The authority for this SI is Commander Joint Task Force 633 (CJTF633).
SCOPE

3. This SI applies to all Australian personnel deployed to the MEAO under the National
Command of CJTF633 where an exit from theatre outside the scheduled date of their
departure is sought. This SI also describes the process and administrative requirements for
deployment extensions.

INTRODUCTION
4.  Anunscheduled RTA will fall into one of five categories. These are:

a. Early RTA (ERTA). ERTA covers a range of circumstances where a member
may be required to RTA for personal reasons, to attend an essential career course,
proceed on posting or completion of deployed task ahead of schedule;

b. Deployment Extensions. There are four types of deployment extension;
extensions of 14 days or less for force assigned personnel, extensions of greater
than 14 days for force assigned personnel, extensions of temporary force assigned
personnel and extensions of Third Country Deployments (TCDs);

c. Medical RTA (MRTA). Occurs when a member is required to RTA as a
consequence of a medical or psychological issue which requires the downgrading
of their Medical Employment Classification (MEC). All personnel who are
MRTA will do so via Strategic Aero Medical Evacuation (STRAT AME);
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d. Compassionate RTA (COPAS RTA). RTA for COPAS circumstances may
include COPAS leave and Compassionate travel [AW PACMAN provisions via
the chartered A340 or Regular Public Transport (RPT), dependant upon the
circumstances; and

e.  Compulsory RTA (CRTA). Personnel may be CRTA for administrative reasons,
disciplinary reasons or for failing to maintain their readiness. This includes those
returns to Australia commenced in the context of completed and/or likely
administrative or disciplinary action. CRTA in these circumstances may lead to
further sanctions for the member post-RTA. CRTA is also applicable where a
member is unsuitable for the role in which they are deployed, due to reasons
beyond their control, and their retention in theatre has been deemed to be
untenable. This form of CRTA, by contrast, is less likely to result in post-RTA
sanctions.

APPROVING AUTHORITY

5. Inaccordance with reference A, CITF633 is the approving authority for all unscheduled
RTA, except deployment extensions. All requests for deployment extensions for permanently
force assigned, temporarily force assigned and visitors are to be forwarded to HQJOC J1/4,
through HQ JTF633 COS for approval.

6.  CJTF633 has delegated the approval of ERTA, MRTA and COPAS to DCJTF and COS
HQ JTF633. CJTF633 has delegated the approval of CRTA to DCITF633. Details of the
relevant approving authority for each form of RTA are included in annex A.

7.  Approval for unscheduled RTA must be sought via either a decision brief or a Deployed
Application Form (DAF) as indicated by the information provided in this SI. A sample DAF
is included at annex B. Decision Brief (DB), JTF633 DAF and other associated templates can
be found on the DSN MEAO website (http://meaoweb/) under ‘templates’.

EARLY RETURN TO AUSTRALIA

8.  To request ERTA, the relevant TG/TU is required to complete a DAF. The supporting
documentation will be case specific and must include evidence justifying the ERTA request,
for example, panelling on a career course by Career Management Agencies, posting to a new
Parent Unit or overseas exchange posting, completion of deployed task ahead of schedule or
changes to incumbent rotation schedule. The process used for ERTA is detailed in annex C.

9. TG/TU is to manage their PERS structure based on their capability requirements.
CTG/CTU is to seek ERTA for members whose mission tasks have been completed. All
personnel are reminded that it is not an individual’s right to remain in theatre where it has
been identified that their task has been completed or their role is no longer required.

DEPLOYMENT EXTENSIONS

10. Deployment extensions are to be the exception rather than the rule and are to be sought
where there is an unacceptable degradation of operational capability or significant
compromise to an international commitment. TG/TU Commanders are to ensure that all
deployment extension requests meet the above stated requirement, before an application is
forwarded to HQ JTF633 for processing.
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CJOPS DIRECTIVE 77/12 - BEHAVIOUR OF PERSONNEL — COMMAND
CONSIDERATION OF COMPULSORY RETURN TO AUSTRALIA

References:

A. ADFP06.1.3 — Guide to Administrative Decision-Making

B.  DI(G) PERS 35-6 — Formal Warnings and Censures in the Australian Defence Force
C. DI(G) ADMIN 45-2 — The reporting and management of notifiable incidents

D.  DI(G) PERS 36-3 — Inherent requirements of service in the Australian Defence Force
E.  CJOPS Directive 09/12 — Pre-deployment certification of civilians accompanying the

ADF on operations

F.  DI(G) OPS 5-3 — Civilians in Support of ADF Operations

G. DI(G)PERS 34-1 — Redress of Grievance — Tri-Service Procedure

s

Introduction

1. Defence’s mission is to defend Australia and its national interests. This requires the

Australian Defence Force to maintain an operationally capable force with high levels of
fitness, commitment, efficiency and discipline among its members.

2. The Australian community expects its armed forces to be of the highest calibre, both in
terms of their capability and their conduct. To this end, a range of ADF regulations impact on
the lifestyle of ADF members and, where relevant, defence civilians'. These rules relate to
matters such as the non-medical use of drugs, the consumption of alcohol, and engagement in
unacceptable behaviour. Many practices prohibited by military regulations are permissible
under civil law, and in a number of cases, seen by the wider Australian community as an
acceptable lifestyle choice.

3. Personnel deployed on operations, exercises and major service activities outside
Australia are expected to adhere to very high standards of personal behaviour. Operational
effectiveness can be seriously compromised when the behaviour of ADF members and
Defence civilians fails to reach this standard. Accordingly, instances of ADF members or
defence civilians demonstrating, or being reasonably suspected of demonstrating, a failing in
personal behaviour call into question the capacity of that person continuing to serve on that
operation, exercise or major service activity, due either to their impact on operational
effectiveness or because their continued deployment is no longer in the interests of the ADF.

' As defined in section 3 of the Defence Force Discipline Act (1982)

RESTRICTED
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Aim

4.  This Directive provides to each Commander of a Joint Task Force (CJTF), Commander
of a Task Force (CTF), and Commander of an Australian Contingent (COMASC) my specific
direction on the approach to be taken in considering Compulsory Return to Australia (CRTA)
where a member’s behaviour (including personal discipline, attitude and professionalism)
does not meet the high standard expected of deployed personnel. Throughout this Directive,
the term ‘Commander’ includes CITF, CTF, COMASC and subordinate force element
commanders where promulgated (for instance a Commander Task Group (CTG) or
Commander Task Unit (CTU)). A ‘Commander’ is only able to exercise the functions of an
Imposing Authority described in this Directive in circumstances where they have not
exercised the functions of an Initiating Authority with respect to a given matter and in
accordance with paragraph 16.

Scope

5. This Directive applies to all ADF personnel force assigned or posted for duty to Joint
Operations Command, or otherwise placed under Theatre Command of CJOPS, for
operations, exercises and major activities outside Australia, including those personnel
embedded with Coalition Forces (CF), personnel on Third Country Deployments, and
Defence civilians. Aspects of this Directive, for example regarding the applicability of
adverse administrative action, are relevant only to ADF members; other aspects relate only to
Defence civilians. Commanders are to utilise their judgment regarding whether particular
provisions of this Directive relate to one or both categories of deployed personnel.

6.  This Directive does not address CRTA for reasons other than a person’s behaviour
(such as for unsatisfactory professional competence, unsuitability for post or for medical
reasons), nor does it address CRTA which is a consequential part of any punishment of

detention awarded to a person following proceedings under the Defence Force Discipline Act
1982 (DFDA).

CJOPS’ intent

7. Other than in the most minor of cases, whenever a deployed Commander determines
that the behaviour of an ADF member or Defence civilian has fallen below accepted ADF
standards, the Commander is to specifically consider whether the continued deployment of
such personnel represents a risk to operational effectiveness or is otherwise not in the interests
of the ADF and, if of the opinion that this might be the case, implement CRTA action.
Commanders are to approach acceptance of the operational risk posed by retaining a person
demonstrating such behaviour with caution, and operational effectiveness is to be the
dominant consideration. Moreover, where serious allegations regarding a person’s behaviour
have been made, Commanders are to specifically consider whether, pending resolution of
those allegations, a person should remain deployed.

8.  Save in minor cases, where a Commander has determined that substandard behaviour
has occurred, consideration of CRTA action is to be additional to any other disciplinary
and/or adverse administrative action. That is, CRTA is not a substitute for other appropriate
disciplinary or adverse administrative action. Accordingly, wherever reasonably practicable,
allegations of substandard behaviour are to be dealt with through to final determination in the
deployed environment and prior to CRTA/RTA. This includes investigation and/or inquiry
into allegations, as well as taking any follow-up disciplinary or administrative action. This
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