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CHIEF OF THE DEFENCE FORCE

gg& g ?l OUT/2006/332

For: Dr Nelson Category: Detence Initiative  For information.

Copies: Secretary, VCDF, CA, CCDE, DEPSEC S, DEPSEC 1& 8, SOCAUST

Recommendation: Irecommend that you: _ .
(a) Agree to my Directive 8330 (o initiate a study 1o®23(@)H)

&33(a)l

Key Issues

1. In 1999, CDF authorised Army’s 533(a)i) to 333(a)D

833(2)i) Since that time, some 533(@}i) have 833(a)(i)
833(a)(i)

Defence has also supported the 833(al(i) by investing in $33(a)(1) and 833{@)i)
833(a)(i) the 833(@){1) which is 833(a){i)
33(a)(i)

2. Overall, the $33(a)i) raised within S33(a)(i) for our
£33(a)(i) usually involve $33(a)i)
s33(a)(i)

3 In late 2005, Minister Hill was briefed bv MAJGEN Hindmarsh®33(@i) on thefs?'(a) of
833(a)i) _ At this stage, you have been exposed
to different aspects 833(al(i) You were advised by S#F DepSec &S, of theS33(ali)
33(a)) on 26 March 2006, but given $33(2)(i

On 22 May 2006, you signed the 533(aii)
£33(a)m) These $33(a)(i)

and s33(2a){i) _ of the 833(a)(i) In a separate MINSUB I have
provided you with information on $33(@)i) and requested your approval on
£33(a)(i) Given these current and 533(a)(i) I believe it is timely to undertake a
comprehensive review to 833{a){i) in the ADF.
4, | therefore seek vou agreement to direct the Chief of Army propose options for833(@}l}  and
s33(@)i) The B33(@M0 i1 peB33@) by a range of parameters which include
defining the process for 833(aj(i)
of 533{a)i) I envisage that a submission to S33{a)(i) will be available for your

consideration after the review has been completed. The review will prqceed under the 233(aj{i)
S350 | k15 o
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s33(a)(i)

Sensitivity:

Resources: The study will identify the resources to 33{a)(i)
Consultation: Internal only.
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CDF Directive 18/2006
CHIEF OF THE DEFENCE FORCE DIRECTIVE
TO
8261328 LIEUTENANT GENERAL P.F. LEAHY, AO
533(3){]) Fay. A
Reference:

A. CA Minute 710/99 dated 24 Nov 99 (annotated by CDF)

Intent

1. This Directive acknowledges Army’s recent contribution in developingand
833 based on the CDF decision at
reference A. The purpose of this Directive is to re-examine the requirement for>>3(@)i)
$33(a){i)  and identify the S33(@)0)

Background

2. 1In 1999. CDF authorised (at reference A) Army’s Special Forces to $33(2)0)
Ba3(ai) Since that time, some 533(a)(i) both
s33(a)i) gnd s33(a)(H) Defence has also
supported the 833(a)(i) by investing in533(a)(i) and $33@)0)
s33(a)(i) nders33(a)(D)

3. Overall, theS?_B(a} ® within Army is recognised as having B0
533(a) for ours33(a)1) Additionally, trends suggest there is further scope
for s33(@){i) Given these factors, jt is timely to review the CDF decision
at refetence A with a view to 833@)0) in accordance with recent

533(a)(i) batiky:

Implementation

4. You are to propose opﬁons for s33(a)) and £33(a)(i)
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5. Achievement of this directive is to be in accordance with the following
parameters.
o FOWN) o be adopted during all stages of
533(a)i) review. :
b. The reassessment should identify any speclal requirements for managing
s33(a)(i) such as $33@)1)  ssues and $33(a){)  procurement.
c. The reassessment shouid consider the mechanisms for s33(a)(i)

833(a)H ind how 833(a)(0) might be 533(a)(i)
d.  S3%@D proposals must conform to the S33(@)(0)

o. A proposals should consider the raise, train and sustain
implications.

f Xf‘(" e msthorised ta liaise within the ADO and 50200
N however, you are to seek my approval before

you undertake any=33(@)(i)
< s33{a)(i)
g The reassessment of the is to conform to 8 numbet of other
533(a)(i) some ;?volvme
e33(a)i) These programmes relate to 52003
833(a)(i) You will be bnefed on these $33(a)(i) and

the potential $33(@)00 with ADF>s®

h. 1 would like the opportumty to discuss with you the appomtment of your
manager for the execution of this Directive. 4% 9:, /oA

Amendment

6. Deputy Secretary Strategy is the contact for amending this Directive.
Cancellation

7. I anticipate that this Directive will result in reference A being superseded.
Acknowledgement

8. You are to aclmowledge this Directive by returning Annex A to my Staff Officer
(Admlmstratwn),
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A.G. HOUSTON, AO, AFC
Air Chief Marshal
Chief of Defence Force

23, Septernber 2006

Annex:
A.  Lientenant General P.F. Leahy — Acknowledgement of CDF Directive

18/2006

Distribation: Copy Number
Chief of Army 1

Information:

Secretary

Vice Chief of Defence Force

Chief Capability Development Executive
Deputy Secretary Strategy Executive
File

2
3
4
5
6
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ANNEX A TO
CD¥ DIRECTIVE 18/2006

ACKNOWLEDGEMENT

I acknowledge receipt of my CDF Directive 18/2006 dated 2 September 2006. I will
comply with the instructions detailed within.

PF.LEAHY, AO
Lieutenant General
Chief of Army

-September.2006
%] Dctober: 2696‘
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CA Directive 20/2006 Copy ...of 3
CHIEF OF ARMY DIRECTIVE
TO

MAJOR GENERAL M.S.J. HINDMARSH, AM CSC
SPECIAL OPERATIONS COMMANDER AUSTRALIA
ON
s33(a)(i)

References:
A. CA Directive 02/00 dated 9 Feb 00
B. CDF Directive 18/2006 dated 28 Sep 06

Purpose

1. The purpose of this Directive is to guide the identification of s33(a)(i) and S33(a)(i)
options for the $33(a)0) and to guide the 833(a)(D

of this 533(a)i)

Background

2. In 1999, following advice from CA, the CDF authorised Army’s Special Forces (SF), vide
reference A, to533@)10) o[833(a)(D) Since that time a small
$33(a)li) of $33(@))

Defence has alsc supported the development of $33(a)i) by investing in $33(ai)
$33(a)i) under 533(aji)

> 833(al)i) . o 5iqs . . .

3. The ADFs™ %" resides primarily within Army’s Special Operations Command
(SOCOMD). The 833(a)(H) B have been
recognised as having533@{) ‘or our current and likely #33(a)(i)

Additionally, trends in the $33(a)(i) _ and the $33(a){i from 833(a)(i) and
533(3)(_“ of these 833(a)(i) have hi%hliahtcd scope for the further
833(a)(i) _ tmportantly, this 255@"  has also identified some
arrangements, such as 833(@)(1) Jexibility and responsiveness.

4, Inreference B. the CDF directed me to propose options for £33(a)(i) the
ADF’s233(a)l n accordance with recent 833(a Separately he has also
directed me to 833(a)i) within Army.

[Implementation

5.  Recognising the confribution that SOCOMD is making, and is likely to continue to make,
to {he 533@)0 | appoint you to lead on developing options for 533(a)i)
s33(a)m) This directive forms my initial guidance to you. To support

your study I agreed to the early activation of 2533(@00) ceil within Special Operations
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Headquarters. In the short term, s33(a)(i) will also remain responsive 1o me for raise, train,

and sustain support, thereby negating the need to establish a#33(2)(1) within Army
Headquarters.

6.  Without limiting your consideration I foresee a833{(a)i) 1s one
having 533(a)() appropriate policy and
other supporting mechanisms $33(2)i)

533(a)(i) and mature raise, train, and

sustain arrangements.

7. The following additional guidance is also to be used:

a, BN are to be used during all stages of the' S
533(a)(i) review;
b.  any special requirements for managing and533@)0 are to be
identified;
c.  the mechanisms for s33(a)h and how an 533(al(0) be
B33(a))  are to be identified;
d. 533(3)@ yptions must conform to the s33(a)(i) and
£33(a)(i) and
e £33(aK) options must consider the raise, train and sustain implications.
.. . s33(ali)
8. Implementation is to follow a two step process. The first step is for you to develop
s33(a)i) for my, and subsequently CDF’s, consideration. The
second step will be to implement the$33(a)i} " by CDF. The end state
will be achieved when the CDF directed $33(@)(i) has been 3@ by me
as ready B33(@)(0) and with the necessary raise, train and sustain arrangements in place.
Liaison
g. You are authorised to liaise broadly within the Defence Organisation s33(a)(i)
s33(a)() ‘0 advance your study. However, you are to seek my
approval before you undertake any $33(@)i)
833(a)i)
Reporting
... 833(a)) .
10. You are to present your initial options report to me NLT

30 Mar 07. You are to keep me informed, and be prepared to update CDF, on your progress in the
interim. Subject to CDF’s guidance I anticipate that you will be required to provide periodic
updatc reports during the implementation phase.
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Funding

11. 1 will make additional funds available to support your study should these be required.
Amendment

12.  Should you wish to have this directive amended you are to seek my approval.
Cancellation

13.  Afier considering your report and consulting with CDF and VCDF, I anticipate cancelling
srggggﬁ)cc A and issuing updated 833(a)) on SOCOMD’s 833(a)D)
Acknowledgement

14. You are 1o acknowledge receipt of this directive by returning annex A to me.

P.F. LEARHY,
Lieutenant Geweral
Chief of y

/" f .December 2006

Annex:
A. Acknowledgement of CA Directive 20/2006

Distribution: Copy Number
SOCAUST 1
For information:
prF__ 2
Fﬂe 533(3 )(l) 3
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ACKNOWLEDGENT OF CA DIRECTIVE 20/2006

1. 1, MAJGEN M.S.J. Hindmarsh, acknowledge receipt of CA Directive 20/2006 dated xx
December 2006.

2. 1 will comply with the direction detailed within that Directive.

M.S.J. HINDMARSH

Major General
Special Operations Commander — Australia

/ 57 December 2006
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