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1. In accordance with your request, Audit Branch conducted a review of procurement
practices at .  This task originated from an
anonymous Public Interest Disclosure received by the Directorate of Investigations and
Recoveries in April 2016.  Due to the systemic nature of the allegations, Audit Branch was
requested to conduct a review to substantiate the allegations in relation to procurement
practices over several years, prior to any further actions or investigation.  Consequently, this
review focussed on the extent to which the procurements complied with the FMA Act/the
PGPA Act, the Commonwealth Procurement Guidelines/the Commonwealth Procurement
Rules, the Defence Procurement Policy Manual and the DMO Support Services Business
Rules/the CASG Business Rules.

2. Audit Branch has assessed each of the allegations against these policies and the
analysis is at Annex A.  Overall, Audit Branch identified instances of maladministration in the
conduct of procurement activities.  The key issues identified by Audit Branch were
inadequate justification of Value for Money, through sole source procurement activities
occurring which did not allow a competitive process; a lack of accountable and transparent
decision making; and poor records management.

3. Through the course of undertaking the review, Audit Branch also identified a number
of other issues that are contained at Annex B.

Tom Clarke 
Assistant Secretary Audit  
Audit and Fraud Control Division 
CP3-2-012 
Telephone: 02 6266 4204 

Annexes: 
A. Assessment of Allegations
B. Other Issues
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