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Department of Defence
DEFENCE CIVILIAN COMMITTEE
07 February 2018

BI-ANNUAL DEFENCE APS HEALTH REPORT

Purpose

1. To present the Defence APS Health Report for 2017-18, current as at 31 December 2017.

Recommendation

2. That the committee note the Defence APS Health Report.

Background

3. This report presents key metrics related to organisational health.

Workforce Dynamics Indicators

4. The workforce dynamic indicator is used to highlight aspects of the current workforce that may be of
concern into the future. A traffic light approach is used to score workforces against the selected
indicators. Defence has scored each of the workforce health areas against trend information over time.
The following indicators have been used;

® [ow Concern (No concerns in trends);
Medium Concern (Indicates a concerning trend that requires monitoring); and

o High Concern (Indicates a trend that requires action to remediate the impact on workforce health).

Key Observations
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Points to Note

FOI 055 1819

8. Workforce Planning Branch has undertaken a review and have aligned the reporting of unplanned leave
with the methodology used by the Australian Public Service Commission for the State of the Service Report.
However date differences in the data extraction may create a variation in the number reported between the two

reports.
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_ Achievement and Guidance 28 December 2017

Navy Average Funded Strength{AFS) Achievement and Guidance
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Achievement and Guidance 22 February 2018

Navy Average Funded Strength{AFS) Achievement and Guidance
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Navy Average Funded Strength{AFS) Achievement and Guidance
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Navy Average Funded Strength{AFS) Achievement and Guidance
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Defence Workforce Report
As at 1 August 2018

Introduction

1. The purpose of this report is to provide an overview of key ADF and APS workforce
statistics as at 1 August 2018. The report also provides information about how Defence is
tracking against workforce guidance. Further workforce details are available in the
attachments provided, referenced in the left hand margin.

2. Defence has implemented the Total Workforce Model, which features a continuum of
service categories (Attachment 1). The ADF workforce information in this report
incorporates the Total Workforce Model terminology.

APS Workforce Summary

Table 1: APS Average Staffing Level (ASL) performance — Financial Year 2018-19

5O18-1 Average Current or Pay 2
Cuid 9 Staffing Level ASL v "mt' Ful Time
wdance fASL) Variation anation Eguivalent
APS 16,279 16,035 -244 -1.5% 15,997
~verage Staf Level

3. Average Staffing Level (ASL} is the meftric used by Government to ensure staffing is
measured consistently across the Government sector. ASL is defined as the average
number of employees receiving salary or wages over a financial year, with adjustments for
casual and part-time employees to show the full-time equivalent

4. Defence's current Average Staffing Level achievement of 16,035 is 244 below the
2018-19 ASL allocation of 16,279. The reduced guidance and Full time Equivalent (FTE)
from 1 July 2018 reflects creation of ASD as a Statutory Authority.

Employee Expenses
5.  The actual civilian employee expenses for 2018-19 are $0.125 billion against an EOFY
allocation of $1.902 billicn.

Headcount — APS (12 month difference from 1 August 2017}

APS 16066 €

| £330 (- "y%)}

186 (non-ongoing}

Positions

6. Groups and Services are to manage their APS positions to remain within a limit of ASL
plus 11 per cent. As at 1 August 2018, the margin between the average staffing level end of
financial year target (16,279} and APS positions (20,387} is 25.2 per cent (4,108).
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Position Based Additional Respoansibility Pay

O huve been acting for greater than five years

- -
/ 17 have heen aeang or beniween fhree ind five years

1 62 hove heen acting for betivecn nne and thive years

1,192 have been acting for less than one year
1 August 2017 1 Angust 2018 -

7. There has been a reduction in the number of ongoing APS employees on position
hased additional responsibility pay from 1,874 as at 1 August 2017 to 1,380 as at 1 August
2018. Further group specific information on additional responsibility pay can be sourced
from Human Resource Business Partners.

Recruitment
8.  Forfinancial year 2018/18, Defence has recruited 126 ongoing AFS employees, which

is one more than the same time last year.

e
il

Separation Rates

9. The APS separation rate (ongoing employees only} is 8.7 per cent as at 1 August
2018, which is higher than 12 months ago (8.2 per cent). The separation rate is higher than
the five year average of 8.3 per cent. The APS female separation rate is 8.7 per cent as at
1 August 2018, which is higher than 12 months ago (7.9 per cent). This is the same as the
male separation rate of 8.7 per cent as at 1 August 2018, which is also higher than 12
months ago (8.4 per cent). The increased separation rates are predominantly due to an
increase in the number of resignations and voluntary redundancies over the last 12 months.

.
iy

10811 '5]-!5 Diversity — Ongoing APS (i2 month comparison from 1 August 2017)
=t

Culturally and Aboriginal and/or
Women Linguistically Diverse Torres Strait Islander Disability
J’—- ey -
: &Y (O
43.5% 125 33.2% v 2.3%

e

Critical Occupations
10. currentl' occupations classified as critical for the Defence APS workforce

Job Families:

12 [

(I
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13. As at 1 August 2018, 21.0 per cent (3,571) of the overall Defence APS headcount
(16,966) are in the two main Physical Science and Engineering Job Families: Engineering
and Technical (1,681} and Science and Technology (1,890). Compared to the same time
last year, the Engineering and Technical and Science and Technology Job Families have
reduced by 27 employees (minus 18 and minus 9 respectively). A one-off transfer of 15
Physical Science and Engineering Defence APS employees occurred as the result of the
creation of the Australian Signals Directorate as a statutory authority.

14. As at 1 August 2018, the APS separation rate (ongoing employees, including valuntary
redundancies) for the Engineering and Technical Job Family is 9.2 per cent and the Science
and Technology Job Family is 5.1 per cent, compared to the overall Defence APS
separation rate of 8.7 per cent.

ADF Workforce Summary

15. Table 2 provides a summary of 2018-19 performance against ADF guidance, which
includes 2076 Defence White Paper allocations.

Table 2: ADF Average Funded Strength performance - Financial Year 2018-19

2018-19 Current Average Current Average % Pay 2 Actual
. Funded Strength .. Funded
Guidance Funded Strength Variation Variation Streng(h
Navy 14,684 13,946 -738 -5.0% 13,968
Army 30,814 30,230 -584 -1.9% 30,293
Air Force 14,296 14,209 -87 -0.6% 14,217
ADF 59,794 58,385 -1,409 -2.4% 58,4781

Note d Tle Actval Fimded Smength total mav not add up due 13 rowpding

Average Funded Strength Achievementl

16. The current ADF Average Funded Strength achievement for 2018-19 is 58,385 against
guidance of 59,794. This represents an underachievement of -1,409 or minus 2.4 per cent,
which is ouiside the one per cent management bandwidth which was set by the Chiefs of
Service Committee in 2011.
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17. The ADF workforce increased by 187 for 20118-19 from a funded strength of 58,291 at
Pay 1 on 12 July 2018 to 58,478 at Pay 2 on 26 July 2018. While Navy AFS achievement
has grown, the variation between achievement and guidance has also increased to -5.0 per
cent as at 1 August 2018. This is due to the increase in guidance from FY2017-18 to
FY2018-19. These figures include permanent (Service Category 7 and 6), continuous full-
time service {Service Option C) and gap year members (Service Option G).

Mifitary Expenses
18. The actual military employee expenses for 2018-19 are $0.561 billien (which includes
3$0.018 billion of reserve salaries) against an EOFY allocation of $7.750 billion.

Headcount - Permanent ADF (Service Category 7 and 6) (12 month difference from 1 August 2017)

ADF 58,260

VRN

Navy 13,905 Army 30,053 Air Force 14,302

[ i1.5%) | ZFS ") IEEANTER LT

19. The workforce can be divided into two the trained force, which
contributes to the

Recrujtment - Permanent 50 . i~

20. In 2018-19, the year to date performance against permanent ADF entry targets (ab
initio and prior service) is 90 per cent, which is an increase compared 10 83 per cent for the
same time last year. Compared to 12 months ago, the year to date performance against
permanent entry targets has increased for Navy (plus nine per cent) and Army (plus eight
per cent), while Air Force has decreased (minus two per cent).

Separation Rates - Permanent ADF {Service Category 7 and 6)
21. The permanent ADF separation rate is 9.5 per cent as at 1 August 2018, which has
increased from 9.1 per cent 12 months ago. The annual separation rate for:

« Navy has decreased from 9.9 per cent as at 1 August 2017 to 9.0 per cent as
at 1 August 2018, after peaking at 10.3 per cent during October and
November 2017,

¢ Army has increased from 10.2 per cent as at 1 August 2017 to 11.0 per cent
as at 1 August 2018, having the lowest separation rate at 9.8 per cent in
November 2017; and

e Air Force has increased from 6.0 per cent as at 1 August 2017 to 6.8 per cent
as at 1 August 2018.

22. Army has modelled these trends and is examining responses to increasing
separations rates.
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23. The ADF female separation rate is 9.4 percent as at 1 August 2018, which has
increased from 8.7 per cent 12 menths ago. This compares te the male separation rate of
9.5 per cent as at 1 August 2018, which has increased from 9.1 per cent 12 months ago.

The female separation rate for Army has increased to 12.0 per cent, a rise of 1.8 per cent
from the same time last year.

Diversity - Permanent « 7 .erv . T3t o o/ ad 8}t o th gris ey touste oo

24. Over the last 12 months there has been an improvement in the representation of
permanent ADF members who identify as:

Culturally and Aboriginal and/or Torres
Women Linguistically Diverse Strait Islander
/ - , ob }
17.9% 11.1% o /24.6% re3% \ ! 2.6% 10.2%

T

-

S
-

ADF Gap edr >r nc= Opten ™y

27. The ADF Gap Year recruiting target for 2018-19 is 570 (Navy 100, Army 300 and Air
Force 170).

28. As at 1 August 2018, of the 570 participants who enlisted in the 2017-18 program, 507
are still serving in the ADF Gap Year program. 5 are serving in the permanent force and 3
are in the active reserves.

29. For the 2016-17 program, out of the 495 participants who enlisied, 280 are serving in
the permanent force and 71 are in the active reserves.
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Defence Workforce Report
As at 1 September 2018

introduction

1.  The purpose of this report is to provide an overview of key ADF and APS workforce
statistics as at 1 September 2018. The report also provides information aboui how Defence
is tracking against workforce guidance. Further workforce details are availabie in the
attachments provided, referenced in the left hand margin.

2. Defence has implemented the Total Workforce Model, which features a continuum of
service categories (Attachment 1). The ADF workforce information in this report
incorperates the Total Werkforce Model terminoclegy.

APS Workforce Summary

Table 1: APS Average Staffing Level (ASL) performance — Financial Year 2018-19

2018-19 Average Current o Pav 1
2018- a
. Staffing Level ASL ; ” . 7 .
Guidance N Variation Full Tume Equivalent
tASL) Vanation
APS 16,284 16,016 -268 -1.6% 15982

Average Siaf Level

3. Average Staffing Level (ASL) is the metric used by Government to ensure staffing is
measured consistently across the Government sector. ASL is defined as the average
number of employees receiving salary or wages over a financial year, with adjustments for
casual and part-time employees to show the full-time equivalent.

4. Defence's current Average Staffing Level achievement of 16,016 is 268 below the
2018-19 ASL allocation of 16,284, The reduced guidance and Fuil Time Equivalent (FTE)
from 1 July 2018 reflects the creation of Australian Signals Directorate as a Statutory
Authority.

Civilian - 1 . Expenses
5.  The actual civilian employee expenses for 2018-19 are $0.279 billion against an EOFY
allocation of $1.902 billicn.

Headcount — APS (12 wontl difference from 1 Septamber 2017}

16.745 (ongewng)
APS 16932
1 1355 (-7 4%} 187 (non-ongemg)

Positions

6. Groups and Services are to manage their APS positions to remain within a limit of ASL
plus 11 per cent. As at 1 September 2018, the margin between the ASL end of financial
year target (16,284) and APS positions (20,153) is 23.8 per cent (3,869).
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7. There has been a reduction in the number of ongoing APS employees on position
based additional responsibility pay from 1,857 as at 1 September 2017 to 1,122 as at
1 September 2018. Further group specific information on additional responsibility pay can
be sourced from Human Resource Business Partners.

Recruitment
8. Forfinancial year 2018-19, Defence has recruited 227 ongoing AFS employees, which
is 18 more than the same time last year.

Separation Rafes

9. The APS separation rate (ongoing employees onily) is 8.8 per cent as at
1 September 2018, which is higher than 12 months ago (8.3 per cent). The separation rate
is higher than the five year average of 8.4 per cent. The AFPS female separation rate is 8.6
per cent as at 1 September 2018, which is higher than 12 months ago (8.1 per cent). This
compares o the male separation rate of 9.0 per cent as at 1 September 2018, which is also
higher than 12 months ago (8.5 per cent). The increased separation rates are predominantly
due to an increase in the number of resignations and voluntary redundancies over the last
12 months.

Diversity — Ongoing APS (1 wanth comparson from I Sepreniber 2017}

Culturally and Aboriginal and/or
Women Linguistically Diverse Teorres Strait Islander Disability
T
Ir‘o

3. 7%, 00

Critical Occupations

10. currenh_ occupations classified as critical for the Defence AFPS workforce
Job Families’
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13. As at 1 September 2018, 21.1 per cent (3,565) of the overall Defence APS headcount
(16,932) are in the two main Physical Science and Engineering Job Families: Engineering &
Technical (1,666) and Science & Technology (1,899). Compared 1o the same time last year,
the Engineering & Technical and Science & Technology Job Families have reduced by 32
employees (minus 36 and plus 4 respectively). A one-off transfer of 15 Physical Science
and Engineering Defence APS employees occurred as the result of the creation of the
Australian Signals Directorate as a statutory authority.

14. As at 1 September 2018, the APS separation rate {ongoing employees, including
voluntary redundancies) for the Engineering & Technical Job Family is 9.6 per cent and the
Science & Technology Job Family is 5.3 per cent, compared to the overall Defence APS
separation rate of 8.8 per cent.

ADF Workforce Summary

15. Table 2 provides a summary of 2018-19 performance against ADF guidance, which
includes 20716 Defence White Paper allocations.

Table 2: ADF Average Funded Strength performance - Financial Year 2018-19

2018-19 Cwrent Average L rent Average g Pay 4 Actual
. Funded Strength L. Funded
Guidance Funded Strengih Variation Variation Strength
Navy 14.684 14.007 -677 -4.6% 14.078
Army 30.814 30.196 -618 -2.0% 30.124
Air Foice 14.2596 14,217 -79 -0.6% 14,230
ADF 59,794 58,420 -1,374 -2.3% 58,4321
Nove Y The o Funnded Sreengih ror’ mav vor add up due ro roundrne,

Average Funded

16. The current ADF Average Funded Strength (AFS) achievement for 2018-19 is 58,420
against guidance of 59,794. This represents an underachievement of 1,374 or -2.3 per cent,
which is outside the one per cent management bandwidth which was set by the Chiefs of
Service Committee in 2011.
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17. The ADF workforce increased by 141 for 20118-19 from a funded strength of 58,291 at
Pay 1 on 12 July 2018 to 58,432 at Pay 4 on 23 August 2018. While Navy AFS achievement
has grown, the variation between achievement and guidance has also increased to 4.6 per
cent as at 1 September 2018. This is due to the increase in guidance from FY2017-18 to
FY2018-19. These figures include permanent (Service Category 7 and 6), continuous full-
time service {Service Option C) and gap year members (Service Option G).

Military - - ¢ ~ Expenses
18. The actual military employee expenses for 2018-19 are $1.214 billion (which includes
$0.039 billion of reserve salaries) against an EOFY allocation of $7.750 billion.

Headcount - Permanent ADF (Service Category 7 and 6) 1/ > month difference from [ September 2017}

ADF 58.193
N
Navy 13,975 Army 29910 Air Force 14,308
PN 0% |33 -1 13740 4oy
19. The workforce can be divided into two the trained force, which

contributes to the

Recruntment - Permanent ADF (Service Category 7 and 6)

20. In 2018-19, the year to date performance against permanent ADF (Service Category 7
and 6} entry targets (ab initio and prior service) is 87 per cent, which is a decrease
compared to 90 per cent for the same time last year. Compared to 12 months ago, the year
to date performance against permanent {Service Category 7 and 6) entry targets has
increased for Navy (plus six per cent), while Army has decreased (minus seven per cent)
and Air Force has decreased (minus eleven per cent).

Separd 1exn Rates - Permanent ADF (Service Catvqgory ~arc &

21. The permanent ADF (Service Category 7 and 6) separation rate is 9.5 per cent as at
1 September 2018, which has increased from 9.1 per cent 12 months ago. The annual
separation rate for:

» Navy has decreased from 10.1percent as at 1 September 2017 fo
8.8 per cent as at 1 September 2018, after peaking at 10.3 per cent during
October and November 2017

* Army has increased from 10.1 per cent as at 1 September 2017 to 11.0 per
cent as at 1 September 2018, having the lowest separation rate at 9.8 per cent
in November 2017; and

s Air Force has increased from 6.1 percent as at 1 September 2017 to
6.8 per cent as at 1 September 2018.

22. Army has modelled these trends and is examining responses to increasing
separations rates.
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23. The permanent ADF (Service Category 7 and 6) female separation rate is 9.4 per cent
as at 1 September 2018, which has increased from 8.7 per cent 12 months ago. This
compares to the male separation rate of 9.5 per cent as at 1 September 2018, which has
increased from 9.1 percent 12 months ago. The female separation rate for Army has
increased to 12.0 per cent, a rise from 10.3 per cent at the same time last year.

Diversity - Permanent 4 3F ~ww. . T e o« -ad @) (17 ves o ooy v w0y o Saprember 2017
24 Over the last 12 months there has been an improvement in the representation of
permanent ADF (Service Category 7 and 6) members who identify as:

Culturally and Linguistically Aboriginal  and/or
TWomen Diverse Tarves Strair Islander

17.9% 11.0%

ADF Gap

26. The ADF Gap Year (Service Option G) recruiting target for 2018-19 is 595 (Navy 125,
Army 300 and Air Force 170).

27. As at 1 September 2018, of the £70 participants who enlisted in the 2017-18 program,
503 are still serving in the ADF Gap Year (Service Option G} program, 7 are serving in the
permanent force (Service Category 7 and 6) and 3 are in the active reserves (Service
Category 5, 4 and 3 including Service Option C).

28. For the 2016-17 program, out of the 495 participants who enlisted, 279 are serving in
the permanent force (Service Category 7 and 6) and 71 are in the active reserves (Service
Category 5, 4 and 3 including Service Option C).
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