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This document contains commercially sensitive information. The disclosure and use of this information is restricted to 
Commonwealth personnel and persons providing services on behalf of the Commonwealth.

Section 2 – Projects /Products of Concern

The Projects of Concern regime was established in 2008 and continues to be a successful 
management tool for recovering problem projects. This process allows the Ministers, the 
Department and Defence Industry to work together to establish a pragmatic remediation 
path, with the objective of returning the project to the usual management framework.

The process for determining whether a project or product should be added as a 
Project/Product of Concern generally begins when the Quarterly Performance Report
highlights a Project or Product of interest in combination with Independent 
Assurance Review recommendations. 

Entry to and exit from the Projects/Products of Concern list is decided by the Minister for 
Defence and the Minister for Defence Industry either at the recommendation of the Deputy 
Secretary CASG and the relevant Capability Manager, or at the Ministers’ own instigation. 
The removal of projects and products are recommended based on either project 
remediation or project/contract cancellation.

The Department also provides a status update on all Projects/Products of Concern to the 
Senate Standing Committee on Foreign Affairs, Defence and Trade prior to each Senate 
Committee hearing. The update, which is approved by the Minister for Defence lists all
current Projects/Products of Concern and detailed status report on each project. The 
Committee also receives a private briefing on all Projects/Products of Concern ahead of 
the Senate Committee hearing.

There are two Projects of Concern:
1. MRH90 Helicopters (AIR09000PH2,4&6), and
2. Deployable Defence Air Traffic Management and Control System’s

(AIR05431PH1).
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1 Likely to be considered for removal from the Projects of Interest list next quarter, after an Independent Assurance 
Review

Section 3.2 – Sustainment Products of Interest

Sustainment products with issues and risks raised against availability and cost performance that 
warrant heightened senior management attention become Products of Interest.

Each Product of Interest reports on performance, risks and a remediation strategy highlighting 
Industry and Defence management actions undertaken.

There are nine Products of Interest, listed in order of MSCAT rating. No products were removed 
from the Products of Interest list since the last report.

Serial Product 
Number Product Name

MSCAT 
Rating

First reported 
as a Product of 

Interest

3.2.1 CN341 Canberra Class Landing Helicopter Dock I March 2017

3.2.2 CA12 Armed Reconnaissance Helicopter 
Weapon System II March 2017

3.2.3 CA48 Multi Role Helicopter (MRH90) II March 2017

3.2.4 CAF12 Air Traffic Management II June 2017

3.2.5 CN09 Armidale Class Patrol Boat II March 2016

3.2.6 CN38 Navy Guided Weapons II March 2016

3.2.7 CA40 Command and Intelligence Systems II September 2017

3.2.8 CAF14 Air Battlespace Management System 
Capability III June 2017

3.2.9 CA59 Explosive Ordnance Army Munitions III December 2017
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Annex B – Project Maturity Scores 

Project Maturity Scores are used as a means of measuring, benchmarking and 
communicating the relative maturity of an acquisition project through the capability life cycle.
This qualitative methodology is a matrix of seven common project attributes to form a 
measure against the benchmark maturity score aligned with schedule milestones. The 
maximum score is 70, ie: 10 points for each of the seven attributes.
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