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AIC PUBLIC PLAN

RFT MSD/RFT/50332/1 Naval Asset Management System Support (NAMSS)

COMPANY DETAILS

LANMAR PTY LTD

Level 1, 299 Elizabeth St, Sydney, NSW 2000
Email: Martin.drebber@lanmar.com.au
Phone: 1800 526 627

EXECUTIVE SUMMARY

LANMAR has been selected by the Commonwealth to  Onboarding, Implementation and Training Services
deliver technical support services for the NLIS platforms, Implementation support for new features and
strengthening Australia's sovereign capability while integrations

supporting ongoing system capability, onboarding, and Onboarding of new users

service delivery outcomes. These services will ensure the o pejivery of training and effective adoption.
continued reliability, performance, and enhancement of

NLIS platforms. Through this work, LANMAR will Engineering Service

contribute to the delivery of resilient, secure, and effective ¢ Baseline management and enhancements

systems aligned with Defence strategy and objectives. e Change management and control.

Operational Support Services Performance and Maintenance Services

e Day-to-day operational support and incident * Ongoing system maintenance, including
management upgrades, patches, and defect resolution

« Coordination of support activities across stakeholdersto ~ ® Performance monitoring, optimisation, and
ensure service continuity. capacity management.
CURRENT CONTRACT

The Defined Contract (RFT MSD/RFT/50332/1 Naval Asset Management System Support (NAMSS) ) Value is
$ 25,000,000 (inclusive GST). The project has commenced on 1st July 2025 with the duration of 3 years.

As a 100% Australian owned company, building and delivering Australian Industry Capability (AIC) is central to
all LANMAR activities. LANMAR is committed to investing in Australian industry to support the development
of sustainable, sovereign capability that strengthens national outcomes in support of Sovereign Defence
Industrial Priorities (SDIPs).

LANMAR's intent is to maximise Australian Industry Capability (AIC) outcomes by prioritising Australian
suppliers and workforce participation where required and needed across multiple Australian regions,
consistent with Defence’s AIC program approach.

SUBCONTRACTED WORK

LANMAR will deliver the above services as the prime contractor, with work undertaken exclusively by its
Australian based workforce across multiple Australian regions including NSW, ACT, QLD (multiple) and WA. At
this stage, no subcontractors are engaged in the delivery of the services, ensuring direct control,
accountability, and alignment with Australian Industry Capability (AIC) objectives.
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CREATION, ENHANCEMENT AND MAINTENANCE OF AUSTRALIAN INDUSTRIAL CAPABILITIES

In alignment with SDIP 2 Continuous naval shipbuilding and sustainment, LANMAR will maintain and enhance
sovereign Australian capabilities to support the sustainment of the NLIS Platforms ensuring an independent
ability to maintain, repair, and support critical systems. This includes strengthening domestic skills in system
adoption, sustainment and data management. This approach will be further supported by a knowledge
transfer framework designed to ensure that critical skills, processes, and intellectual capital developed during
the contract are embedded within the Defence workforce.

FUTURE ENGAGEMENT OPPORTUNITIES

LANMAR has established a delivery framework to meet all current service requirements under the Contract,
with all activities to be performed in Australia by Australian personnel. LANMAR Pty Ltd, as the primary
contractor, will execute 100% of the services within Australia using Australian resources. No subcontractors
are currently proposed for recurring services, however, should subcontracting become necessary, Australian
entities will be prioritised.

LANMAR acknowledges that, over the life of the Contract, requirements may evolve or expand. In such
circumstances where scope changes or S&Q activities introduce new or specialised delivery needs, LANMAR
will undertake structured market testing to identify capable Australian suppliers. This ensures continued
alignment with Australian Industry Capability (AIC) objectives and supports the growth of sovereign capability.

MARKET TESTING AND INDUSTRY ENGAGEMENT APPROACH

Where potential subcontracting requirements arise, LANMAR will proactively engage and notify Australian
industry through the following channels:

e Industry associations (e.g. AIDN, AMDA)

 Office of Defence Industry Support (ODIS) channels

¢ LANMAR’s website and communication platforms

e Targeted engagement via professional networks and direct outreach.

LANMAR will prioritise engagement with Australian SMEs, regional businesses, and specialist service
providers that demonstrate innovation, agility, and niche technical capabilities aligned with Defence
requirements. Through this approach, LANMAR will continue to strengthen Australian industry participation
and maximise AIC outcomes throughout the Contract term

AIC MANAGER

AIC Contact for all industry engagement
Mr Martin Drebber
Martin.drebber@lanmar.com.au

Authorised by:

v/

MANAGING DIRECTOR
Martin Drebber
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