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Public Australian Industry Capability Plan

HydroScheme Industry Partnership Program

S11057,1070 and 1071 Survey Projects

COMPANY DETAILS

Company Name: Revelare Hydrospatial Pty Ltd
Location: 10 Ragless Street, Saint Marys SA 5047
Website: www.revelare.com.au

Authorised Officer: Mr David Donohue, CEO

Signature:
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EXECUTIVE SUMMARY

Revelare Hydrospatial is one of nine panel members of the Commonwealth of Australia HydroScheme
Industry Partnership Program. The program is designed to deliver quality assured bathymetric data to
the Australian Hydrographic Office to support the National Charting function. Revelare is contracted
to deliver three hydrographic surveys in the Timor Sea which have project numbers SI 1057, SI 1070
and SI 1071. The Standing Offer Number is SON 3994277 and the total contract price is
$29,267,961.70 (inclusive GST). The project is scheduled to commence in Q2 2025 and conclude in
Q4 2027. These projects will utilise only Australian registered businesses and, where possible, will
maximise the use of Indigenous owned businesses and the employment of Australian Defence
veterans. Accordingly, they will be delivered with the full intent of Commonwealth AIC, and IPP goals.

Under these contracts, Revelare will collect and render bathymetric and oceanographic data in
accordance with the project Statement of Requirements. Whilst undertaking this contract, Revelare
will subcontract with a wide range of Australian companies that provide services and supplies to
support the tasking. A sample of these companies is shown in the following table.
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SUBCONTRACTED WORK
SME / Indigenous /
Subcontractor Name Scope of Work Veterans Employment
Commitment
One Ocean Group Pty Ltd Vessel'supply and SME
operation
Yiyin Logistics Pty Ltd Vessel fuel provision SME / Indigenous
. Hydrographic survey
Endurance Hydrographic Pty Ltd . SME
personnel provision
Hydro Sight Pty Ltd Hydrographic survey SME
personnel provision
Elysium EPL Provision of uncrewed SME / Yeterans Employment
vessels Commitment
Provision of Remotely
Southern Ocean Subsea Pty Ltd Operated Vehicle services SME

The primary location for the delivery of these services and supplies is Darwin, Northern Territory.

AIC Schedules for the three survey projects are found at the end of this document.

CREATION ENHANCEMENT AND MAINTENANCE OF AUSTRALIAN
INDUSTRY CAPABILITIES

The work packages required to deliver these surveys was agreed upon and included in the original bid
for the contract. The contract was awarded on the basis that the solution and suppliers offered in the
bid would be used so there are no upcoming opportunities for Australian companies to become a
Revelare subcontractor in support of these survey projects.

Revelare will enhance and maintain existing AIC through the life of this project for all subcontractors.

There will not be any new industry created regarding this project. Industry enhancement will be the
responsibility of the subcontractors and will be at their discretion. For example, the major benefactor
of this project work is the vessel supplier — One Ocean Group. Since purchase, their vessel 7-Oceans,
has worked nonstop in support of the HIP Program. The income (and profit) generated from this high
utilisation has allowed the vessel owner to invest in the refurbishment of the vessels power train,
accommodation spaces and utility of the vessel. This ‘re-investment’ in the vessel has had a financial
benefit for the Australian firms and businesses who have done this work. It has also benefitted
Revelare as the vessel is now more productive, more habitable and more versatile as a result.

This is a similar story for all subcontractors employed by Revelare in support of this project. No less
importantly, Revelare (a wholly owned Australian company) has gained much benefit from this project.
Revelare was encouraged to grow the business to support the HIP Program. Many millions of dollars
have been invested in state-of-the-art survey systems (hardware and software), the development of
world class Information Communication Technology (ICT) and the employment and training of
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personnel. Without the repeat award of HIPP surveys, the business would fail as it would not have the

revenue necessary to sustain the repayment of CAPEX loans or the continued employment of survey
specialists that have been employed specifically to service the HIP Program.

Under this program, Revelare provides Defence the opportunity for uniformed personnel or Defence
civilians to sea ride with the crew to transfer knowledge and technology and to enhance training and
skills development. Revelare also offers these personnel the opportunity to work alongside our
personnel in the shore facility to enhance knowledge and skills in the post collection activities of the
project.

FUTURE WORK OPPORTUNITIES

For future HIPP related survey projects, Revelare will be requiring services and supplies including
vessel provision and operation, vessel fuel and food provision, road freight services and
accommodation. The location of these services is unknown and is subject to the project being bid on.

To register interest in future work as a Revelare subcontractor on the HIP Program, companies should
contact Revelare Pty Ltd via their website. (www.revelare.com.au).

Revelare will contact these companies to further understand their capabilities, including when
relevant work packages might be released to market.

MARKET ENGAGEMENT

Revelare participates in survey industry events that provide forums for interested Australian
companies to engage with Revelare. These include the Hydrospatial Conference and the Pacific
International Maritime Exposition.

Australian companies interested in registering interest in opportunities to engage with Revelare in
support of the HIP Program should contact the Revelare website (details above) or the HydroScheme
Program Manager — Mr Dylan Colson (dylan.colson@revelare.com.au). There is an approximate six-
month lead time from release of survey project RFQTS to submission. Accordingly, it is important that
interest is registered prior to the release of the RFQTS. Survey project RFQTS’s are released throughout
the year.
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Australian Industry Activities Schedule - SI 1057

Item

Company nhame

AIA Value

Location (including

SME

Indigenous

\ V4

Local business

AIA Description and Enterprise S
Number ACN/ABN/NZBN ($AUD) postcode) (874)) (Y/N) (Y/N and brief justification)
Manage project and Revelare Adelaide
AIA-01 | conduct hydrographic Hydrospatial $4.40M Yes No No
survey ABN: 87 129 247 801 5042
One Ocean Perth
AIA-02 | Vessel supply Group $4.327M Yes No No
ABN: 50 670 183 098 6904
i Canberra
AlA-03 | UVSsupplyand Elysium EPL 1 ¢ 00,000 Yes No No
operation ABN: 63 618 153 174 2612
. Yiyin Logistics Nth Stradbroke Is
AIA-04 | Vessel Fuel provision Pty Ltd $1.2M Yes Yes Yes
ABN: 26 687 561 520 4183
Darwin Port Darwin
AIA-05 | Port fees Operations $60,000 No No Yes
ABN: 62 603 472 788 0822
Contract Surve Endurance Adelaide
AIA-06 y Hydrographic | $360,000 Yes No No
personnel 5159
ABN: 64 672 917 743
Contract Survey Hydro Sight Adelaide
AIA-07 $360,000 Yes No No
personnel ABN: 87 664 468 795 5162
, Revelare $450,000 Cairns
AIA-08 | ICT and AWS services Systems ) Yes No No
estimate 4879

ABN: 82 155 076 243
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Indigenous

Company nhame

Item AIA Description P AIA Value | Location (including SME e Local business
Number ACN/ABN/NZBN ($AUD) postcode) (874)) (Y/N) (Y/N and brief justification)
i Sydne
AIA-09 | Flights Qantas Airways | ¢ 16 600 yeney No No No
ABN: 16 009 661 901 2020

Southern Ocean $140,000

ROV Remote Operation Carrum Downs

AIA-10 . Subsea ] Yes No No
Services estimate 3201
ABN: 65 620 812 839
OAKS Hotels Darwin
AIA-11 | Accommodation Darwin | and Resorts NT $20,000 0822 Yes No Yes

ABN: 73 606 364 916
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Australian Industry Activities Schedule — SI 1070

Company hame

\ V4

Item AIA Descrintion and AIA Value | Location (including SME I::tlegfnr?:: Local business
Number P ACN/ABN/NZB ($AUD) postcode) (§74))) Y /R) (Y/N and brief justification)
N
. Revelare
Manage project and .
) ge prol - Hydrospatial Adelaide
AIA-01 conduct hydrographic $3.8M Yes No No
surve ABN: 87 129 247 5042
y 801
One Ocean
Grou Pel’th
AIA-02 Vessel supply P $3.543M Yes No No
ABN: 50 670 183 6904
098
Elysium EPL
UVS supply and Canberra
AIA-03 operation AN €3 618 153 $240,000 2612 Yes No No
Yiyin Logistics
o Ptv Ltd Nth Stradbroke Is Yes
AIA-04 Vessel Fuel provision y $1.045M Yes Yes
ABN: 26 687 561 4183
520
Darwin Port 5 ,
. arwin
AIA-05 | Port fees Operations | 50, 000 No No Yes
ABN: 62 603 472 0822
788
Endurance Adelaid
: elaide
791A1A-06 | CONract Survey Hydrographic | 450,000 Yes No No
personnel ABN: 64 672 917 5159
743
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Company hame

ftem AIA Description and

Indigenous

AIA Value .
Enterprise

Local business

Location (including SME

Number ACN/ABN/NZB ($AUD) postcode) (§74))) ) (Y/N and brief justification)
\|
Hydro Sight Adelaid
Contract Survey elaide
AIA-07 personnel ABN: 8779%64 263 | $260,000 160 Yes No No
Revelare $350.000 Cai
, airns
AIA-08 | ICT and AWS services Systems _ Yes No No
ABN: 82 155 076 estimate 4879
243
) Qantas Sydney
AIA-09 Flights Airways asn:16 | $90,000 No No No
009 661 901 2020
Southern $140,000 o D
i , arrum Downs
AIA-10 ROV‘Remote Operation | Ocean Subsea ' Yes No No
Services ABN: 65 620 812 estimate 3201
839
OAKS Hotels
: and Resorts Darwin
AIA-11 | Accommodation NT $20,000 Yes No Yes
Darwin 0822
ABN: 73 606 364
916
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Australian Industry Activities Schedule — SI 1071

Item

Company nhame

AIA Value

Location (including

SME

Indigenous

Local business

\ V4

AIA Description and Enterprise Lo
Number ACN/ABN/NZBN ($AUD) postcode) (874)) (Y/N) (Y/N and brief justification)
Manage project and Revelare Adelaide
AIA-01 conduct Hydrospatial $2.911M Yes No No
hydrographic survey | aBn:87129 247801 5042
One Ocean Perth
AIA-02 Vessel supply Group $2.653M Yes No No
ABN: 50 670 183 098 6904
i Canberra
atA-03 | UVSsupplyand Elysium EPL 1 ¢ 50,000 Yes No No
operation ABN: 63 618 153 174 2612
. Yiyin Logistics Nth Stradbroke Is
AIA-04 Vessel Fuel provision Pty Ltd $0.784M Yes Yes Yes
ABN: 26 687 561 520 4183
Darwin Port Darwin
AIA-05 Port fees Operations $50,000 No No Yes
ABN: 62 603 472 788 0822
Contract Surve Endurance Adelaide
791AIA-06 y Hydrographic | $250,000 Yes No No
personnel 5159
ABN: 64 672 917 743
Contract Survey Hydro Sight Adelaide
AIA-07 $250,000 Yes No No
personnel ABN: 87 664 468 795 5162
Revelare .
$250,000 Cairns
AIA-08 et . and AWS Systems ) Yes No No
services estimate 4879

ABN: 82 155 076 243
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Company nhame

Indigenous

Item AIA Description P AIA Value | Location (including SME e Local business
Number ACN/ABN/NZBN ($AUD) postcode) (874)) (Y/N) (Y/N and brief justification)
i Sydne
AIA-09 | Flights Qantas Arways - ¢o 00 yeney No No No
ABN: 16 009 661 901 2020
Southern Ocean $30,000 Carrum Downs
AlA-10 | ROV Remote Subsea ” Yes No No
Operation Services estimate 3201
ABN: 65 620 812 839
OAKS Hotels .
i Darwin
AIA-11 | Accommodation and Resorts NT | $15,000 Yes No Yes
Darwin 0822

ABN: 73 606 364 916
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