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Hi

Very happy to support you using such words. I have  forwarded you the draft sec paper that came in today.  You can use as a cross
check for the language. 

I have talked to and about the sec paper and my intent to strengthen our management of committees to be consistent with
our legal obligations. So shouldn’t be a surprise. 

MQ 

On 25 Aug 2026, at 6:00 pm, Perkins, Celia MS @defence.gov.au> wrote:

OFFICIAL

Meghan,

As I mentioned last week, we will be appearing again before this Senate Inquiry on Friday 4 September.

You may recall after the last hearing we had some unpleasant social media posts and reactions. And the Senate order to produce
documents etc. I anticipate the session will focus on Defence be evasive etc.

I intend to go with an opening statement that outlines in detail how we manage the estate and the alignment of investment to the
NDS priorities.

I also want to test with you this idea:

I’d like to add an explicit statement that the Defence witnesses appearing do not consent to our evidence being reproduced in
edited format on social media platforms.

We’d need to settle a form of words that is defensible.  My core arguments in support would be

<!--[if !supportLists]-->·         <!--[endif]-->My obligations under the Work Health and Safety Act to maintain a safe workplace.
Social media posts using footage from previous hearings – in edited and embellished formats had generated significant vile,
personal commentary that was distressing for staff and invited on-line bullying.

<!--[if !supportLists]-->·         <!--[endif]-->As senior leaders in Defence– we actively discourage security clearance holders
from a social media presence that identifies us and our roles – and these post, designed to invite outraged responses -
increase the personal risk from malign online actors, including cyber and foreign intelligence threats.

Let me know how you’d feel about that – we’d need to do some work and clear with ODPM.

With thanks

Celia

Celia Perkins
Deputy Secretary – Security and Estate
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Security and Estate Group | Department of Defence

Russell Offices | PO Box 7904 | CANBERRA  ACT 2610
P:  | M: 
E: @defence.gov.au
<image001.png>
<image002.jpg>

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and dealing
with the information in the email may be a serious criminal offence. If you have received this email in error, you are
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OFFICIAL

Cath, John,
 
I intend to make an opening statement when I appear before the Estate Audit
senate inquiry this Friday  - and to specifically call out the social media posting
matter.
 
Meghan is fully supportive, as is AMINDEF. I discussed today in a meeting with
AMINDEF and staff from DPMO and his office.
 
I’ll pass the opening statement to them tomorrow.
 
I’ve drafted the following (full statement attached) - drawing from the Secretary’s
board submission – but would welcome your reactions.
 
Thanks
 
Celia
 
 
 
 
Chair, in closing, I would note for the record that the Defence witnesses appearing
before the Committee today are pleased to take your questions but do not consent
to the reposting to social media sites the recording of these proceedings
containing evidence given by Defence witnesses, or the reproduction of the
likenesses of Defence witnesses for purposes outside the framework of the
Parliament and the transparent, public proceedings of this committee.
 
Thank you
 
 
Celia Perkins
Deputy Secretary – Security and Estate
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Security and Estate Group | Department of Defence

, Russell Offices | PO Box 7904 | CANBERRA  ACT 2610
P:  | M: 
E: @defence.gov.au
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IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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Senate Standing Committee on Foreign Affairs, Defence and Trade public hearing for 
the Inquiry into the management of Defence estate assets                 4 September 2026 
 

Celia Perkins 
Deputy Secretary Security and Estate 
Department of Defence  
 
Opening Statement 
 
Thank you Chair for the opportunity to appear before this hearing of the Senate Standing 
Committee on Foreign Affairs, Defence and Trade Inquiry into the management of Defence 
estate assets. 

The Defence Estate 

The Defence estate is the Australian Government's largest landholding at over 3.8m 
hectares. It includes 70 major bases, 100-plus training ranges, over 1,000 owned and 
leased properties, and 30,000 built assets.  

The Defence Estate is older than Federation, older than the Australian Defence Force.  Our 
oldest site, Anglesea Barracks in Hobart, dates to 1811. The Defence Estate is a critical 
combat enabler for the Australian Defence force and treated as a capability domain. 

Defence Strategic Estate Priorities 

Defence plans for future estate requirements through the hierarchy of strategic planning 
activities that start with strategic guidance from the Government of the day.   

The National Defence Strategy provides detailed directions on the requirements of the 
current and planned future estate.  

It directs that Defence’s domestic force posture requires:  
• a resilient network of northern bases and infrastructure to enable the projection of combat 

power into our northern approaches; and  
• a resilient network of southern bases and infrastructure to enable force generation, 

sustainment, health networks and logistics in order to support combat operations and 
force projection from northern Australia.  

The National Defence Strategy is driving a significant shift in estate and infrastructure 
investment to uplift the Defence estate to increase readiness, preparedness, including 
across our northern bases.  The investment decisions for the Estate – in line with the NDS 
are agreed by the Government in the Integrated Investment Program and include: 

• $13-16 billion investment planned for Northern bases and training areas over the next 
decade. 
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• Priority infrastructure investment to support Submarine Rotational Force -West at HMAS 
Stirling; and   

• Priority infrastructure for the Guided Weapons and Explosive Ordnance enterprise. 

Estate Investment 

Defence invests in new and upgraded facilities and infrastructure through three investment 
subprograms: 

• The Enterprise Estate Investment Program  
• The Estate Works Program  and  
• The Estate and Land Upkeep program  

In 2026-27 Defence will invest $6.2 billion across these programs. 

Defence has made significant progress to accelerate the delivery of facilities and 
infrastructure to support the National Defence Strategy.  To provide the Committee with just 
a few examples: 

• We recently completed a $1.6 billion program of works at RAAF Base Tindal. 
• We are delivering a $747 million upgrade training areas in the Northern Territory 

(Bradshaw, Kangaroo Flats, Mount Bundey and Robertson Barracks CTA).   
• We are on track to deliver the $2.3 billion priority infrastructure program at HMAS Stirling 

to support the Submarine Rotational Force -West Initial Operating Support milestone by 
end 2027. 

• In December 2025 we delivered a $25 million facility at Port Wakefield in South Australia 
to assembly Guided Multiple Launch Rocket System missiles, the second facility in the 
world to produce these missiles outside Lockheed Martin’s facility in Camden, Arkansas.  

• We are delivering a $518 million program of work at RAAF Townsville to support new 
Apache helicopters,  

• We have commenced a $662 million upgrade at RAAF Base Learmonth for completion in 
mid-2028. 

• We are completing a $376 million investment at Edinburgh Defence Precinct to support 
the first phase of Army's Long Range Fires Capability.  

• And the Riverina Redevelopment Program is delivering major upgrades across Defence's 
key training establishments, including $395 million at the Albury-Wodonga Military Area, 
$590 million at RAAF Base Wagga, and $889 million at Blamey Barracks, Kapooka. 

Sustaining the Estate: Base Services 

Defence's operations across the estate are sustained through a portfolio of national 
contracts that deliver services to support Defence living, working and training environments.   
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These services include accommodation, catering, transport, facilities maintenance, 
environmental and land management, firefighting, training area management, and customer 
service delivery. We maintain joint use agreements at 7 airfields and sustain 21 Defence- 
operated airfields.  

We deliver 9.3 million meals annually across 150 Defence messes; more than 222,000 
maintenance work orders are lodged per month; and around 1000 Estate Works Program 
projects are endorsed for delivery annually. 

Each year we coordinate approximately 40,000 activities on training area, manage over 
3000 requests for ADF ceremonial support to the community, and produce over 275,000 
Defence Common Access Cards. 

Defence Estate Audit progress 

Chair, Defence is undertaking the most significant transformation of the estate in decades. 
We are delivering the investment directed by the National Defence Strategy to support the 
planned future ADF capabilities and the strategy of denial.  

Estate reform, through the implementation of the recommendations of the Defence Estate 
Audit, is a key pillar of the Government’s directions to ensure the estate is fit for purpose, 
resilient and capable of supporting Defence's mission now and into the future. And that the 
estate investment and sustainment budget is directed to the delivery of ADF capability. 

Since Defence‘s last appearance before this Committee on 1 July 2026, we have continued 
to make good progress implementing the Government’s response to the Defence Estate 
Audit. 

Defence has hosted members of this committee for additional site visits to Fort Queenscliff, 
Launceston and Devonport.  

Four sites have been sold by Defence.  Ten additional sites are now vacated and ready for 
transfer to the Department of Finance for divestment. Personnel have transitioned from 
Carlton Training Depot to Mount Waverley Depot and cadets from Carlton Training Depot 
and Geelong Australian Air Force Cadets have moved to new facilities.  

Ministers and Defence senior leaders have completed 26 community information sessions 
across the country, with more than 2,300 attendees. We have completed 59 formal 
consultations with more than 10,000 affected employees and cadets. 

Defence is finalising a History and Heritage Plan in consultation with peak state and territory 
heritage bodies.  Most recently, the Assistant Minister for Defence led roundtable 
discussions in both Melbourne and Sydney with key stakeholders and elected 
representatives.  
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I would note the announcement on 4 August by the Deputy Prime Minister to expand and 
enhance Public Access significant Defence heritage sites. The first event under this 
program  ‘Beats at the Barracks’ will be held at Victoria Barracks Sydney on 12 September 
and we will shortly announce enhanced access at Victoria Barracks Melbourne and Fort 
Queenscliff. 

Conclusion 

Chair, in closing, I would note for the record that the Defence witnesses appearing before 
the Committee today are pleased to take your questions. But they do not consent to the 
reposting of their evidence to social media sites or the reproduction of their likenesses for 
purposes outside the framework of the Parliament and the transparent, public proceedings 
of this committee. 

Thank you 
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Audit senate inquiry this Friday  - and to specifically call out the social
media posting matter.

Meghan is fully supportive, as is AMINDEF. I discussed today in a
meeting with AMINDEF and staff from DPMO and his office.

I’ll pass the opening statement to them tomorrow.

I’ve drafted the following (full statement attached) - drawing from the
Secretary’s board submission – but would welcome your reactions.

Thanks

Celia

Chair, in closing, I would note for the record that the Defence witnesses
appearing before the Committee today are pleased to take your
questions. But they do not consent to the reposting of their evidence to
social media sites the recording of these proceedings containing
evidence given by Defence witnesses, or the reproduction of their
likenesses of Defence witnesses for purposes outside the framework of
the Parliament and the transparent, public proceedings of this
committee.

Thank you

Celia Perkins
Deputy Secretary – Security and Estate
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Security and Estate Group | Department of Defence

 Russell Offices | PO Box 7904 | CANBERRA  ACT 2610
P:  | M: 
E: @defence.gov.au
<image001.png>
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IMPORTANT: This email remains the property of the Department of Defence.
Unauthorised communication and dealing with the information in the email may be
a serious criminal offence. If you have received this email in error, you are
requested to contact the sender and delete the email immediately.
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Reasons 

1. My obligations under the Work Health and Safety Act 2011.  I must ensure, so far as is
reasonably practicable, the physical and psychological health and safety of workers and
other people affected by the work.

Social media posts made using footage from a previous hearing – in edited and 
embellished formats were misleading, they attributed to witness thoughts that were 
not true, and used footage in edited format and out of the context of the broader 
engagement in the hearing.  

The posts generated significant highly inappropriate and highly personal commentary 
that was distressing for staff and invited ridicule, hostility and abuse directed at 
individual officials. 

I note resolutions of the Senate in relation to the broadcasting of Senate and 
Committee proceedings note that ‘broadcasts of proceedings of a committee, 
including excerpts of committee proceedings, shall be for the purpose only of making 
fair and accurate reports of those proceedings’.   

2. These posts also rise significant security concerns. We actively discourage security
clearance holders from a social media presence that identifies roles – and these post
increase the personal risk from malign online actors, including cyber and foreign
intelligence threats.  The Commonwealth Protective Security Policy Framework
specifically notes that Australian Government personnel are particularly vulnerable to
approaches by malicious/foreign actors if identified on social media as an Australian
Government employee with access to security classified information.
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OFFICIAL

All,
I’m appearing Friday morning before the Senate Inquiry into Management of the Defence Estate.
It’s a long hearing (2.5 hours) with only Defence witnesses.

I intend to start with an opening statement – attached above for your information.

All the best

Celia

Celia Perkins
Deputy Secretary – Security and Estate
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Security and Estate Group | Department of Defence

 Russell Offices | PO Box 7904 | CANBERRA  ACT 2610
P:  | M: 
E: @defence.gov.au

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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