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HUNTER CLASS FRIGATE PROJECT
CDRL Approval Matrix

Contract Data Requirement for Commonwealth Approval

ENG-775 - Quarterly Weight Report (V31)

Ref: A Version: Final
Received: 05 March 2026 Due: 07 April 2026 Lead: S47E(d)

This item is due for Commonwealth Approval in accordance with the Contract Data Requirements List at Annex C to
Attachment A to CASG/SHIPS/CON7398/2

This item is:
e Approved
e Approved subject to minor omissions or defects being rectified
e Not Approved as it is not in accordance with the Contract.

Category Key:
1: Issue is serious and a ground for Non-Approval
2: Issue is minor and must be rectified

3: These comments are provided for your information and assistance

Rev 1.0

1 of4



Defence FOI 342/26/27
Document 4
HUNTER CLASS FRIGATE PROJECT

CDRL Approval Matrix
|

Comments on AUS-0000001977 V31 are provided below:

. Para/ | Category|
No. Section Page Table | 1,20r3 Comments
Weight
1 Estimate 'V(':;hw Cell ,
: Part 2- Ta%y B43
QMR35
2!
Executive
3 summary 3 3
4 Executive 3,56 1
- Summary
1.1 Weight 12 & 2
5 Estimate 35
’ Source and
Annex D
22123
6. SCIF 15 2
Allowance
22112233
7- SCIF 15 2
Allowance
4.2 HCF
8. Weight 18 3
Savings
Challenge
5.2 Solid
9. Variable | 19-20 | T3P 1
Load
Rev 1.0
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2 Para/ | Category
No. Section Page Table | 1,20r3 Comments
5.3 Liquid -
10. | Variable o0 | 2 dot 3
Load point
6.2.1 HCF
1. Design 25 Ta:'e 2
Margin
6.2.2 In-
Service
12. Weight 26 1
Growth
Margin
6.3 HCF
6.3 HCF
4.1 vcG Plot 27 3
. Dot
15. 7.1 Risks 29 point 2 1
16. 7.1 Risks 29 2
7.3 Weight
17. Saving e 3
Challenge
18. Annex C 3
19. Annex D 35 3
Rev 1.0

3of4



HUNTER CLASS FRIGATE PROJECT
CDRL Approval Matrix

Defence FOI 342/26/27
Document 4

No.

Section

Page

Para/
Table

Category
1,20r3

Comments

20.

Annex E

46

S47E(d)

2.

Annex E

46

22.

Creator

J47E(d)

Validated
by
Approver
Y/N

Contract
or to See
Y/N

Y

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
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Maritime Australia

Document Transmittal Advice

To:

Project Director, Hunter Class Program

Commonwealth of Australia ABN: 15 051 899 864
Department of Defence

Capability Acquisition and Sustainment Group Building 01, Level 2
SEA 5000 Ph 1 Future Frigates Program 640 Mersey Road North
s47E(d) Osborne SA 5017
Russell Drive

Russell ACT 2061
5 March 2026

Project: Hunter Class Frigate Program

Document Transmittal Advice Ref: 880015DN005964

Transmittal Method: DPN / Objective
Contract Reference: SEA 5000 Phase 1 Head CASG/SHIPS/CON7398/2
Hunter Class Contact: s47F s47F

Document\Data Listing for Document Transmittal Advice

The document(s) are available on DPN / Objective.
Please acknowledge receipt of the document(s) by return email to s47G

The document(s) are subject to the below Release Controls

Jurisdiction: Australia United Kingdom

Control List/Category: s47G s47G

Authorisation: N/A N/A

End User: Commonwealth of Australia

Country of Ultimate Destination: AU

Warning: This document contains technology specified in the Australian Defence and Strategic Goods List, use and transfer of which is
regulated by the Defence Trade Controls Act 2012 (DTCA). You may require a permit under the DTCA to view, disclose or transfer this
document to another person, otherwise significant penalties may apply.
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Maritime Australia

BAE Systems Maritime Australia Reference: BAESMA/HCFP/2026/0381

22 May 2026

s47E@
Project Director Hunter Class Frigate (SEA 5000)

Naval Shipbuilding and Sustainment Group
PO Box 7904
CANBERRA ACT 2610

Dearsa7E(d)

HUNTER CLASS FRIGATE PROGRAM (HCFP) — 547G
I

Reference(s):

A. SEA 5000 Phase 1 Head Contract between ASC Shipbuilding Pty Limited, trading as BAE Systems Maritime
Australia (BAESMA) and the Commonwealth of Australia (Commonwealth), CASG/SHIPS/CON7398/2 dated
14 December 2018 (the Head Contract)

B. Commonwealth Letter Ref: HCF/OUT/2026/316, “sA7@
POy, dated 13 April 2026

BAESMA DTA 880015DN007132 S47G Iy dated 20 May 2026
D. Commonwealth/BAESMA Weight Team discussions, 7 May 2026

g

1. Attachment A Annex C to Reference A S47G

PO @5 1 June 2026
(June Report).

2. At Reflerence B, the a7
0 Reference C.

3. At Reference D, the S47G
3. SATG
b, SATG
CosaTG

4. 847G Reference Cgg7@ i, and following the Reference D discussions,

G 1 September
2026.

ASC Shipbuilding Pty Limited baesystems.com
640 Mersey Rd North,
Osborne SA 5017 ABN 15 051 899 864

BAE SYSTEMS PROPRIETARY
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Maritime Australia

5. If you have any questions regarding this matter, please contactg4g7zp

S in the first instance.

Program Director — Hunter Class Frigate Program
BAE Systems Australia — Surface Ships

Telephone: SA7F ]
Email: G470

ASC Shipbuilding Pty Limited
640 Mersey Rd North,

baesystems.com
Osborne SA 5017

ABN 15 051 899 864

BAE SYSTEMS PROPRIETARY
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Maritime Australia

BAE Systems Maritime Australia Reference: BAESMA/HCFP/2026/0523

7 July 2026

s47¢.
Project Director Hunter Class Frigate (SEA 5000)

Naval Shipbuilding and Sustainment Group
PO Box 7904
CANBERRA ACT 2610

HUNTER CLASS FRIGATE PROGRAM (HCFP) — §A7G
|

Reference(s):

A. SEA 5000 Phase 1 Head Contract between ASC Shipbuilding Pty Limited, trading as BAE Systems Maritime
Australia (BAESMA) and the Commonwealth of Australia (Commonwealth), CASG/SHIPS/CON7398/2 dated
14 December 2018 (the Head Contract)

B. BAESMA Letter Ref: BAESMA/HCFP/2026/0381 - \s47Gn

D dated 22 May 2026
C. Meeting Held between BAESMA and the Commonwealth 23 June 2026

1. At Refeerence B A7
2. At Reference C, the 47

3. Subsequently, 5247
-

4. If you have any questions regarding the above, please contact gAZF
s47F

Yours sincerel

s47F
Program Director — Hunter Class Frigate Program

BAE Systems Australia — Surface Ships

Telephone: g47
Email: S47F

ASC Shipbuilding Pty Limited baesystems.com
640 Mersey Rd North,
Osborne SA 5017 ABN 15 051 899 864

BAE SYSTEMS PROPRIETARY
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From:
To:
Cc:
Subject: 260720:1417 - BAESMA/HCFP/2026/0523 -
Date: Monday, 20 July 2026 2:17:00 PM
Attachments: image005.jpg

image006.png

image007.png

Iimage008.png

image009.

OFFICIAL

Kind regards,

Naval Architecture Manager
Hunter Class Frigate Branch
Ships Division

Department of Defence | Naval Shipbuilding and Sustainment Group
Alan Woods Building, 25 Constitution Avenue | PO Box 7904 | CANBERRA BC ACT 2610

S o —

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email

immediately.

From:SATE(@) ] On Behalf OF NSSG-MSCCS-HCF-

Config
Sent: Tuesday, 7 July 2026 2:05 PM

ToSATE@)

Cc: NSSG-MSCCS-HCF—ConfigS847E() = NSSG-MSCCS—HCF-Commercial

NSSG-MSCCS—HCF-Engineering

Subject: BAESMA/HCFP/2026/0523 S4TGB
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Good afternoon,

Please find attached letter from BAESMA, BAESMA/HCFP/2026/0523 S47G

Regards,

Configuration Officer
SEA 5000 - Hunter Class Frigate Branch
Major Surface Combatants and Combat Systems Division

Department of Defence | Naval Shipbuilding and Sustainment Group (NSSG)
Alan Woods BuildingS47E(] | PO Box 7970 | CANBERRA BC ACT 2610

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: CEN GEN HCFP Commercials47G6

Sent: Tuesday, 7 July 2026 10:48 AM

TorSATE(@) I NSSG-MSCCS-HCF-Contig

S4TE@

CoSATE
SO e
MSCCS-HCF-CommercialS47E@) - NSSG-MSCCS-HCF—Corro
SATE(@) IS PR Hunter Class Config SATE()
CEN GEN HCFP CommercialS47E() ~ SS| HCFP Commercial (UK)
L —
]

Subject: 260707:1048 - [CEN GEN HCFP Commercial] S47E(@
BAESMA/HCFP/2026/0523 SATGIII
I

A EXTERNAL EMALIL: Do not click any links or open any attachments
unless you trust the sender and know the content is safe. A

OFFICIAL

: BAE SYSTEMS PROPRIETARY :
i This email contains information that has been provided in confidence and may also contain proprietary information of third :
: parties. Please see any individual attachments for more detail. H



Defence FOI 342/26/27
Document 8

DearS47E(d)
Please find attached correspondence “BAESMA/HCFP/2026/0523 - S47G

Please acknowledge receipt at your earliest convenience.
Kind Regards

HCFP Commercial Team
BAE Systems Australia — Surface Ships

E:S47G

ASC Shipbuilding Pty Ltd (trading as BAE Systems Maritime Australia)

Registered Office: Building 01, Level 2, 640 Mersey Road North, Osborne SA 5017
Registered in Australia No: 051 899 864

www.baesystems.com

Connect with BAE Systems:

This email has been sent on behalf of one of the following companies within the BAE Systems
group of companies:

BAE Systems Australia Limited - Australian Company Number 008 423 005
ASC Shipbuilding Pty Limited - Australian Company Number 051 899 864
BAE Systems Australia Submarines Pty Ltd - Australian Company Number 681 792 129

BAE Systems Australia Limited and BAE Systems Australia Submarines Pty Ltd have a
registered office located at Level 2, 80 Flinders Street, Adelaide, South Australia, 5000.

ASC Shipbuilding's registered office is Building 1, Level 2, 640 Mersey Road North, Osborne,
South Australia, 5017.

If the identity of the sending company is not clear from the content of this email, please contact
the sender.

This email and any attachments may contain confidential and legally privileged information. If
you are not the intended recipient, do not copy or disclose its content, but please reply to this
email immediately and highlight the error to the sender and then immediately delete the
message.





