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Value for Money Considerations

How do you consider this procurement will deliver value for money?

This contract will engage the current resource pool of 28 contractors from the current Service Provide 
(Deloitte), to continue the delivery of strategic advice and business improvement solutions across the 
Henderson Defence initiatives.  Were an open tender procurement to be performed in place of the limited 
tender approach recommended, the Commonwealth would risk a greatly increased turn-around time for 
the required procurement activity, which in turn, would pose a risk to the broader Henderson Defence 
environment and Strategic Shipbuilding Agreement (SSA) development.  
 
Deloitte brings established contextual understanding of the broader Henderson Defence environment, and 
SSA development, through its ongoing work alongside Defence. Procuring a new provider would require 
substantial ramp up time, brie ng, and knowledge transfer, which would signi cantly delay delivery and 
increase program risk.  
 
By continuing with Deloitte, this ensures Defence maintains operational momentum, preserves critical 
program knowledge, and avoids disruption at a time when program timelines are compressed and strategic 
milestones are approaching.  

This is a procurement summary and is not to be used for approval.
Delegation of this procurement is to be exercised in the My Procurements Application only.
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Procurement Summary 

Procurement Method

The proposed procurement is subject to the additional rules for procurements at or above the relevant 
procurement threshold as detailed in Division 2 of the Commonwealth Procurement Rules (CPRs) and is not 
subject to an exemption. However, a condition of limited tender under paragraph 10.3 , d. when the goods and 
services can be supplied only by a particular business and there is no reasonable alternative or substitute for one 
of the following reasons iii. due to an absence of competition for technical reasons;,  of the CPRs is being applied 
to the procurement process.

Procurement Process Description

This procurement is proposed to be conducted as a Single-Select supplier approach via the DSS Panel (established 
through an Open Tender process), approaching Deloitte as the preferred vendor due to their established program 
knowledge, demonstrated capability, and the critical requirement to maintain continuity of services during this 
phase of delivery.

This is a procurement summary and is not to be used for approval.
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Value for Money Outcomes

ETP Value for Money Considerations

This contract will engage the current resource pool of 28 contractors from the current Service Provide (Deloitte), to 
continue the delivery of strategic advice and business improvement solutions across the Henderson Defence 
initiatives.  Were an open tender procurement to be performed in place of the limited tender approach 
recommended, the Commonwealth would risk a greatly increased turn-around time for the required procurement 
activity, which in turn, would pose a risk to the broader Henderson Defence environment and Strategic Shipbuilding 
Agreement (SSA) development.  

Deloitte brings established contextual understanding of the broader Henderson Defence environment, and SSA 
development, through its ongoing work alongside Defence. Procuring a new provider would require substantial 
ramp up time, brie ng, and knowledge transfer, which would signi cantly delay delivery and increase program risk.  

By continuing with Deloitte, this ensures Defence maintains operational momentum, preserves critical program 
knowledge, and avoids disruption at a time when program timelines are compressed and strategic milestones are 
approaching.  

Value for Money Assessment

This procurement delivers value for money through a single select limited tender engaging the current provider 
(Deloitte) to sustain critical delivery momentum for strategic advice and business improvement across Henderson 
Defence initiatives. 
An open tender approach would introduce signi cant procurement lead times, creating delays that would 
materially impact the Henderson Defence program and the development of the Strategic Shipbuilding Agreement 
(SSA). Such delays would elevate program and delivery risk, with flow on effects to broader Defence outcomes. 
Deloitte offers demonstrated capability and deep, established contextual knowledge of the Henderson 
environment and SSA development, gained through ongoing support to Defence. This existing familiarity enables 
immediate continuity of service, avoiding disruption to time critical activities. 
In contrast, appointing a new provider would require extensive onboarding, knowledge transfer, and stakeholder 
familiarisation, resulting in inef ciencies, duplicated effort, and delayed delivery. These factors would increase 
cost, extend timelines, and heighten risk, undermining value for money. 
Accordingly, the single select limited tender approach represents the most ef cient, low risk, and cost effective 
option, ensuring continuity, preserving program momentum, and safeguarding timely delivery of strategic 
outcomes.

Industry Participation / Economic Bene ts Assessment

This procurement provides broader bene ts by supporting the development and sustainment of industry 
capabilities; contributing to the strengthening of key industry sectors with the Department of Defence s Sovereign 
Defence, thereby enhancing the resilience and long-term capacity of the national Defence industry.

This is a procurement summary and is not to be used for approval.
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