Defence ERP

What is Defence ERP?

. The Defence Enterprise Resource Planning (ERP) Program is a Defence-wide priority
and a key part of the Defence transformation agenda. Based on the SAP Defence and
Security solution, it is the largest ERP implementation in the Australian Government.

Defence ERP is modernising Defence business systems and transforming how
. Defence operates by creating a more integrated, efficient and data-driven
organisation.

Benefits already being delivered
. v' Strengthened capability readiness through improved visibility and management

of inventory, assets, maintenance and supply chain

v" More integrated view of Defence resources, enabling financial, asset, inventory,
and workforce information to be managed through common platforms

v" Asingle financial view of Defence capability investment

v" Improved governance and compliance by managing segregation of duties
through standardised ERP roles and access controls

Industry is a critical partner in Defence's ERP journey

Defence ERP is improving how Defence and Industry work together by creating more
consistent processes, enhancing data quality, and supporting more effective engagement
across our business functions.

v Stay informed, and engage with your Defence Contract Manager about the changes
and your specific readiness activities.

v" Complete ERP training when required to ensure timely access. Please note it is not
intended for ERP training to be offered to Industry partners that are not currently
directly engaged on ERP facing roles within Defence. For prospective suppliers, pre-
SAP training is not a pre-requisite or discriminator for future engagements with
Defence.

More information

Engagement on future deployments of ERP will be primarily
through your Defence Contract Manager or Key Contact.

You can also stay up to date with ERP via the
Defence ERP Program webpage — follow the QR link.




