
From: Bull, Anthony AIRCDRE on behalf of DG CB-AF
To: ; ; ; 
Cc: ; 
Subject: 260506 - Email - A Bull/Many - FOR ENDORSEMENT: Establishment Review Terms of Reference
Date: Wednesday, 6 May 2026 10:36:59 PM
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OFFICIAL
Folks,

Good Luck – Green light on…go, go, go

Warm regards,

Tony Bull
Air Commodore
Director General
Cadet Branch – Air Force (CB-AF)
Air Force Headquarters

Cadets Branch – Air Force  |   Brindabella Business Park, ACT 2600  |  Direct Number: 
Mobile 
cid:image010.jpg@01DA4F67.0152F290

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal
offence. If you have received this email in error, you are requested to contact the sender and
delete the email immediately.

From:  < > 
Sent: Tuesday, 5 May 2026 6:57 PM
To: ; DG CB-AF < >
Cc: ; 

; 

Subject: Re: FOR ENDORSEMENT: Establishment Review Terms of Reference [SEC=OFFICIAL]

OFFICIAL

Endorsed

Regards
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From: Bull, Anthony AIRCDRE
To:
Subject: FW: Announcement of next CDR AAFC [SEC=OFFICIAL]
Date: Tuesday, 4 August 2026 9:07:00 PM
Attachments: image001.png

image002.jpg
Importance: High

OFFICIAL

Good Evening ,

FYI below

Congratulations and very much looking forward to working with you.

Tony Bull
Air Commodore
Director General
Cadet Branch – Air Force (CB-AF)
Air Force Headquarters

Cadets Branch – Air Force  |   Brindabella Business Park, ACT 2600  |  Direct Number: 
Mobile 
cid:image010.jpg@01DA4F67.0152F290

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If you
have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: Bull, Anthony AIRCDRE 
Sent: Tuesday, 4 August 2026 9:07 PM
To: ; 

Cc: ; 

Subject: Announcement of next CDR AAFC [SEC=OFFICIAL]
Importance: High

OFFICIAL

Good Evening , ,

Today I received written confirmation that CAF has endorsed the selection of 
 without reservation as the next CDR AAFC.
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From: Bull, Anthony AIRCDRE
To:
Cc: Osley, Kym AVM;
Subject: RE: [EXTERNAL] IT Support for AAFC-Foundation Webinar Series [SEC=OFFICIAL]
Date: Friday, 7 August 2026 9:14:00 AM
Attachments: image001.png
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OFFICIAL
Good Morning Team,

Thank you or picking up the baton and getting traction. It was missed opportunity whe
delivered his Webinar to comparatively few cadets. Hopefully a re-run when the network

establishes itself.

As we all agree messaging is key.

Kind regards

Tony Bull
Air Commodore
Director General
Cadet Branch – Air Force (CB-AF)
Air Force Headquarters

Cadets Branch – Air Force  |   Brindabella Business Park, ACT 2600  |  Direct Number: 
Mobile 
cid:image010.jpg@01DA4F67.0152F290

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal
offence. If you have received this email in error, you are requested to contact the sender and
delete the email immediately.

From:  
Sent: Thursday, 6 August 2026 7:53 AM
To: ; 

; Bull, Anthony AIRCDRE 
Subject: Re: [EXTERNAL] IT Support for AAFC-Foundation Webinar Series [SEC=OFFICIAL]

OFFICIAL

That would be great thanks

Regards
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From: Bull, Anthony AIRCDRE
To:
Cc: ; 
Subject: RE: CAF Directive - CDR AAFC [SEC=OFFICIAL]
Date: Tuesday, 11 August 2026 3:01:00 PM
Attachments: image001.png
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OFFICIAL
Received with thanks.

Tony Bull
Air Commodore
Director General
Cadet Branch – Air Force (CB-AF)
Air Force Headquarters

Cadets Branch – Air Force  |   Brindabella Business Park, ACT 2600  |  Direct Number: 
Mobile 
cid:image010.jpg@01DA4F67.0152F290

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal
offence. If you have received this email in error, you are requested to contact the sender and
delete the email immediately.

From:  
Sent: Tuesday, 11 August 2026 2:51 PM
To: Bull, Anthony AIRCDRE
Cc: ; 

Subject: Re: CAF Directive - CDR AAFC [SEC=OFFICIAL]

OFFICIAL

Good afternoon Sir,

Please see attached.

OFFICIAL

From: Bull, Anthony AIRCDRE 
Sent: Tuesday, 4 August 2026 10:59 PM
To: 
Cc: ; 

Subject: CAF Directive - CDR AAFC [SEC=OFFICIAL]

OFFICIAL
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From:
To: Bull, Anthony AIRCDRE
Subject: CDR Intent Draft [SEC=OFFICIAL]
Date: Friday, 21 August 2026 5:16:11 PM
Attachments: Intent V2.docx

OFFICIAL

Good afternoon Sir,

I must apologise for time management this afternoon.  Some excellent discussion
in the AFLO conclave.

I have attached a copy of my DRAFT intent.  Still some work to do, however foundations
are there.

I have also included some dot points below should the opportunity arise.

Regards
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OFFICIAL 

OFFICIAL 

ROYAL AUSTRALIAN AIR FORCE
OFFICE OF THE CHIEF OF AIR FORCE 

 PO Box 7902, CANBERRA BC ACT 2610 

CAF Directive 07/26 

DIRECTIVE BY THE CHIEF OF AIR FORCE  

INTRODUCTION OF THE NEW AIR FORCE CORPORATE IDENTITY 

Reference: 

A. Air Force Brand and Identity Manual (AFBIMAN)
B. Air Force Brand Guide 2026
C. Air Force Merchandise Strategy 2026

INTRODUCTION 

1. Air Force is introducing a new Corporate Identity. The Air Force Corporate Identity
is Air Force's principal tool for portraying the Air Force Brand, and its correct and consistent
application across all Air Force communication materials shapes and reinforces perceptions of
Air Force and its identity.

2. It comprises a suite of templates, design assets and sub-brand identities designed to
enable consistent application of the Air Force brand across all communication materials,
channels and media.

3. The new Air Force Corporate Identity is supported by the Air Force Brand Guide
2026, which has been developed to help define our brand, and to demonstrate how we express
ourselves through our corporate identity.

4. The Air Force Brand Guide 2026 should be read in conjunction with the Air Force
Brand and Identity Manual (AFBIMAN).

PURPOSE 

5. This directive provides instruction regarding the rollout of the new Air Force
Corporate Identity.

6. The new Air Force Corporate Identity has been designed to be flexible and adaptable
to many different needs, while always providing a clear and consistent expression of our
brand.

7. The Air Force Brand Guide 2026 is an essential resource for anyone planning or
preparing Air Force communication materials. It outlines the correct use of templates, brand
and graphic elements, and demonstrates our corporate identity in action.

POLICY 

8. The new Air Force Corporate Identity supersedes the 2011 Air Force Visual Identity
and all other expressions of the Air Force Brand.
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Distribution: 

DCAF 
ACAUST 
CDR ACG 
CDR AFTG 
CDR AMG 
CDR AWC 
CDR CSG 
CDR SRG 

Further Distribution: 

Email CDR’s Net  
CAF’s Website 
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Document 10



OFFICIAL 

Document titleFooter 

OFFICIAL 

Air Force email signature template 

Copy and paste the text below into the Signature dialog box in Outlook. Add/edit your details as 

required, but do not change the size, colour or font. 

Font: Segoe UI regular, colour: black 

Size: 11pt 

First line: bold, colour: AF blue (RGB 0, 39, 79) 

Paragraph spacing: 0pt before, 0pt after 

Line spacing: Single 

Image spacing: 24pt before, 24pt after 

--------------------COPY BELOW THIS LINE----------------------- 

Name Surname  

Rank / Position 

Squadron / Group / Division / Branch / Team 

Building-Floor-Desk | Base / Building Name | Office SUBURB / TOWN / CITY STATE Postcode 

P: (00) 0000 0000 | M: 0000 000 000 

E: email@defence.gov.au 
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Document 10



From: 
Sent: Wednesday, 20 May 2026 18:37:43
To: anthony.bull@defence.gov.au
Cc: 
Subject: Re: CDR AAFC Short list [SEC=OFFICIAL]

Good evening Sir,

Genuinely, thank you so much for the opportunity to interview. I look forward to
meeting with yourself and the panel Thursday evening. 

Can I please ask if the interview dress code is uniform or civilian attire. 

See you tomorrow. 

P.s. I also must say kudos on the National volunteer week video!

From: Bull, Anthony AIRCDRE 
Sent: Monday, May 18, 2026 3:10:28 PM
To: 
Cc: 
Subject: CDR AAFC Short list [SEC=OFFICIAL]

OFFICIAL

Good Afternoon 
Each member of the four person interview panel has reviewed each submission and resume for the
CDR AAFC position.
You have been successfully shortlisted to progress to the interview stage.
Interviews will be conducted this Thursday, 21 May 26 between 1830-2030h.  There will be
questions in tota

There will be three further questions on 

CDR AAFC Interview Format Time
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The panel members are BRIG David McCammon, AIRCDRE Maria Brick,  and
myself.
A Teams Meeting invite will be sent shortly with the order of interviews and timings.
If you have any questions in the interim, please do not hesitate to make contact.

Warm regards

Tony Bull
Air Commodore
Director General
Cadet Branch – Air Force (CB-AF)
Air Force Headquarters

Cadets Branch – Air Force  |   Brindabella Business Park, ACT 2600  |  Direct Number: 
Mobile 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If you
have received this email in error, you are requested to contact the sender and delete the email
immediately.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If you
have received this email in error, you are requested to contact the sender and delete the email
immediately.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and
dealing with the information in the email may be a serious criminal offence. If you have received this email in error,
you are requested to contact the sender and delete the email immediately.
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From: Bull, Anthony AIRCDRE  on behalf of DG CB-AF 

Sent: Tuesday, 21 July 2026 18:34:45
To: ; 

; ;

Cc: ; 

Subject: RE: For action: AAFC Structure Proposal - Consultation open, respond by 21 July
[SEC=OFFICIAL]

OFFICIAL
Folks,

Great work and an intriguing read.  Real substance here for the National Conference

Regards,

Tony Bull
Air Commodore
Director General
Cadet Branch – Air Force (CB-AF)
Air Force Headquarters

Cadets Branch – Air Force  |   Brindabella Business Park, ACT 2600  |  Direct Number: 
Mobile 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal
offence. If you have received this email in error, you are requested to contact the sender
and delete the email immediately.

From:  
Sent: Monday, 13 July 2026 2:30 PM
To: DGCADETS AF Deputy Directors ;
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DGCADETS AF AFLOS 
Cc: 
Subject: For action: AAFC Structure Proposal - Consultation open, respond by 21 July [SEC=OFFICIAL]

OFFICIAL
Good Afternoon All,

For your urgent attention - responses due 13 July.

Please see the below email in relation to the AAFC structural Review. Please read the email and
attached document thoroughly and provide your feedback via the link in the email below.

I sincerely apologise for the delay in passing on this message, I did not notice it was stuck in my
outbox.

Regards,

DD AAFC Sustainment & Growth
Cadets Branch – Air Force

 | CANBERRA  ACT  2610
 | 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal
offence. If you have received this email in error, you are requested to contact the sender
and delete the email immediately.

From:  
Subject: For action: AAFC Structure Proposal - Consultation open, respond by 21 July [SEC=OFFICIAL]

OFFICIAL

Good morning,

The AAFC Structural Review is a multi-workstream project. This email opens the formal
consultation on one specific activity within it: the AAFC Structure Design Proposal.

Consultation Panel:
OC 1-8 & AOW
AAFC Deputy Directors
CB-AF Deputy Directors
AFLO 1- 8

The proposal addresses the organisational structure itself, the number of command layers, how
squadrons are grouped, and where authority sits. It does not cover the full scope of the
Structural Review. Other workstreams are underway and will be progressed separately
(establishments, roles & responsibilities, CVP etc).

Attached is the Discussion Paper. Please read it before responding. It sets out what we found,
what we are proposing, and the specific questions we are asking. 

We are asking for your views on three questions:
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From: Bull, Anthony AIRCDRE n behalf of DG CB-AF 

Sent: Tuesday, 05 May 2026 18:10:20
To: ; ;

Cc: ; 
; 

Subject: RE: FOR ENDORSEMENT: Establishment Review Terms of Reference [SEC=OFFICIAL]

OFFICIAL

Good Evening

Endorsed. Don’t spare the horses…good luck to the team

Regards,

Tony Bull
Air Commodore
Director General
Cadet Branch – Air Force (CB-AF)
Air Force Headquarters

Cadets Branch – Air Force  |   Brindabella Business Park, ACT 2600  |  Direct Number: 
Mobile 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If you
have received this email in error, you are requested to contact the sender and delete the email
immediately.
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From:  
Sent: Tuesday, 5 May 2026 4:35 PM
To: DG CB-AF ; 

Cc: ; 
; 

Subject: FOR ENDORSEMENT: Establishment Review Terms of Reference [SEC=OFFICIAL]

OFFICIAL

Good afternoon DGCADETS and CDR AAFC,

With the appointment of  and  in leadership roles for the AAFC Establishment
Review, we have made minor changes to the Terms of Reference - AAFC Establishment
Review.
The Terms of Reference have completed consultation and review and are now ready for
your final review and endorsement.

Word version is attached for any further comments or changes you may have.

For your consideration.

Regards,

Deputy Director - Finance
Cadets Branch – Air Force (CB-AF)
ACT Justice of the Peace (JP)

|   | Brindabella Business Park BP18 | CANBERRA ACT  2610

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If you
have received this email in error, you are requested to contact the sender and delete the email
immediately.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and
dealing with the information in the email may be a serious criminal offence. If you have received this email in error,
you are requested to contact the sender and delete the email immediately.

Defence FOI 331/26/27 
Document 13

s47E(c)

s47E(c)

s47E(c) s47E(c)
s47E(c)

s47E(d)

s47E(c)

s47E(c) s22

s47E(
c)

s47E(
c)

s47E(c
)





