
NATHQ CONFERENCE SATURDAY 22 AUGUST 2026 DD FAC PRESENTATION 

AGENDA • Facilities and Defence Estate Audit

DEFENCE ESTATE 
AUDIT 

• • Ministerial announcement February 2026
• Scale of impacted Air Force cadets across:

• six states
• 13 locations
• 17 units
• Approximately 1,390 cadets and staff (13 per cent of parading

cadets)

• Geelong have relocated to Newland Barracks and commenced parading
7 July 2026.

• 602SQN Woodside are expected to move to Oakbank school during
September/October South Australian school holidays

• SEG are responsible for negotiating Cadet Leases based on endorsed
User Requirements

• Key message:
• Cadets will not relocate until a suitable location has been found
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PREPARING FOR 
THE JOURNEY 

•  • Cadet Engagement artefacts have been developed by SEG and will be 
issued by AFLO’s 

• The artefacts show detail what is required to prepare and transition to 
the new entry site 

AFLO / Ground Ops 
role transition 
arrangements 

 • Communicate requirement to OC’s & CO’s 
• Conduct exit site visit with FAC Proj Officer 
• Oversee completion of inventory – including ICT equipment and 

ownership 
• Conduct entry site FAC condition inspection 
• Update DEA spreadsheet  
• Capture risks – if the Cadet program cannot be delivered at this 

location – document and escalate concerns to DD FAC 

AAFC CO ROLE  • Distribute engagement artefacts to Cadets, Parents and Staff 
• Explain to Cadets, Parents and Staff current state and timeframes (if 

known) 
• Prepare inventory of assets 
• Escalate any concerns to AFLO 
• Rationalise equipment holdings & identify disposal candidates 
• Escalate concerns to AFLO office 

QUESTIONS   
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appropriate internal engagement, are fundamentally inconsistent with what an individual 
is prepared to support, they may need to consider whether another volunteer organisation 
is a better fit.
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inconsistent with the service ethos of volunteering.

Complaining (anonymously or not) about budgets and CVP demonstrates a lack of 
perspective, particularly when operational units across Defence are facing budget cuts and 
veterans are still fighting for DVA claims approved within a cap. It risks undermining the 
broader contribution and commitment of AAFC volunteers. 

Many volunteer organisations throughout Australia operate with little or no financial 
compensation; their motivation is service and purpose. 

The AAFC is changing. Volunteers are entitled to question decisions, seek clarification 
and use legitimate review or complaint mechanisms. But once changes have been 
explained and appropriate internal avenues have been exhausted, members also need to 
decide whether the organisation remains aligned with what they are prepared to support. A 
volunteer organisation cannot operate effectively if every disagreement becomes an 
external campaign against change.

The message is not 'do not raise issues'. It is: use judgement, maintain perspective, use the 
right mechanism, and resolve what can reasonably be resolved at the lowest appropriate 
level while preserving statutory rights and legitimate escalation pathways.
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The statistics show that incident reporting is decreasing. That is positive. However, 
complaints, FOIs and Ministerials are increasing significantly.

The solution is not more policy. The solution is stronger leadership: leadership that 
communicates clearly, engages early, builds trust, reinforces standards and keeps the focus 
on cadets.

Ultimately, our goal is not to reduce complaints or FOIs for the sake of a metric. Our goal 
is to build a professional culture where issues are addressed constructively, volunteers are 
motivated by service, and cadets remain at the centre of everything we do.

Final message:

The statistics tell us what is happening. Leadership determines what happens next.

And most importantly: if the cadets are not at the centre of the conversation, we are 
having the wrong conversation.
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