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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These will be the lower results, and/or those which are scoring
notably below your comparators.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

i

How
engaged is
your team?

Employee engagament
s more than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired and
enabled to improve an
organisation’s
outcomes.,

Key

Your
Employee

Engagement
Index score

74

Owerdll, | am satisfied with my job

I am proud to work in my agency

I would recommend my agency 8% 8 §OOd place to
wWOrk

| beliove strongly in the purpose and objectives of
my agency

I feel o strong personal attachment Lo my agency

| fool comenitted 1O my 20eNCyY's Qoals

| sugoest ideas to mprove our way of daing things

1 am happy to 9o the "extra mile’ at woek whan
required

I work beyond what o required in my 0b 1o heip my
agency achieve its objectives

My agoencCy raally inspires me to do my bast work
every ooy

Response scale
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72%
79%
65%
83%

66%
82«

86%
92%
81%
60%

o AL least § percentage points greater Than COMparator 0 At leadt § percentage points less than COmpParator

"v.)nm\:e from

2023

0

+50

+5Q

+2

|Varance irom
parent work
unt

[Variance from |Variance froem
DEFENCE APS overall

0

+2 -1 -4
+1 -1 +1
-2 -3 -60
-1 -2 -3
+4 +2 +3
-3 -3 -3
-3 -2 0
+1 0O +1
+2 +] 0
+3 +2 0
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Leadership - Immediate Supervisor

Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate
supervisor in line
with the APS
Leadership
Capability
Framework

Immediate Supervisor

Key

|Varance from
parent work

Your “%

Immediate 7 4

Supervisor
Index score

My Supervisor engages with staff on how to respond
to future challenges

[Variance from |Variance from
DEFENCE APS overall

(Variance from

Response scale 2023

N
&
-
b

74 -4 -4 -2 -60

My supervisor can deliver fficunt advice wivist
maintaining relationships

76% -4 -1 +] -3

My supervisor invites a range of views, including
those different 10 ther own

~ N
[}
—
N

76% -4 -2 -3 -60

My supervisor encourages my team to regularly
review and Improve our work

.
.

77% +80Q -3 0 -50

"
ey
w

My supervisor is invested in my development

75% +2 -3 0 -2

N ~
N

My supervisor ensures that my workgroup celvers
on what we are responsible for

82% -1 -2 -2 50

o
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Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

75% +1 +1 +1 -4
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78x% +120 +2 +4 0

My immedale SUDErviSor encourages me

My supervisor actively ensures that everyone can be
Inciuded in workplace activities

78% +2 -3 -2 -60

My SUPEervisor encourages me Lo take on new tasks
and gain experionce doing things I've never done
before

N
-
e

77% - -1 -1 -3

~ ~
[e]

Positive Neutral Negative
o Al least § peccomage paints greater Than Comparator o Al least § peccentage points less Than comparator - -
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Leadership - SES Manager

arance from
(Varlarnce trom |*° g
parert work

202
D23 unkt

Your "
SES Manager

Variance from [(Variance from
DEFENCE

Response scale Positive APS overall

Leadership
Index score

+2

+2

My SES manager clearty articulates the direction
My SES manager presents convincing arguments
and porsJaces othors towards an outcome _ 26 n 59% '3 '70 O '4
.~
The SES Manager @ . <
o My SES manager promotes cooperation within and
Index assesses how s bt:twoon QENCes 25 68% +4 '80 +2 0
employees vi )
by ew the ﬁ My SES manager encourages innovation and 67 19 +5 0 2 +5 o +1
behaviours of their 3 creativity 67% -
immediate SES
manager in line with My SES managor creates an emvdronment that
the APS Leadership enables us to deliver our best 20 65% g -4 +5 0 0
g myl My SES manager ensures that woek effort

76% +7© -3 +50 +1

contributes to the strategic direction of the agency
and the APS

N
I
—
N

Other similar guestions

48« +3
63%

58«%

-10©

In my agency. the SES work as & team

w
W

In my agency, the SES clearly articuiate the direction
and priorities for our agency

+150Q -3

My SES manager routinely promotes the use of dats
and evidence to deliver cutcomes

N
o

+3 -130 -4

Key

.
~N

Positive Neutral Negative
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0 Al least § percomage points greater Than Comparator o Al least § peccentage podnts less Than comparator
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Communication and change

IVanance from - ! :
% IVariance from . (Variance from [Vanancs from
parent work

Your Response scale Positive 2023 ¢ | DEFENCE | APSoveral
Communication

Index score

Communication
g My suparvisor communicates offectively -4 -2 -1 -6 o

The Communication §
'mm@_&ﬂ:{oﬂ: at é My SES manager communicates offectively -6 0 .5 o + 3 .2
the individual, group g
and agency level. o 2 s s 3%

L’lk_‘c:\:docmrr nication withn my agency s +6° +] O .70
Change

Other similar questions
mv:lcatlon is an When changes occur, the impacts are +5 0 _3 O “8 o
mom! pﬂt O' communicated well within my workgroup
any change process.
x(:mtmk:? Staff are consuitad about change at work -2 +1 +6 o +2
the above Index
score.

Change is managed well in my agency +6 o -4 -1 -90

Positive Neutral Negative
Key o AT least § percontage paints greater than COMparator o Al least § percentage points less Than compaator - -

At s sham (me s m—
S whn IS e A | e——
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Enabling Innovation

| IVanance from
6 Your % IVariance from V‘ . N-‘(' ”, (Variance from [Vanance from
arent :

Enabling Response scale Positive 2023 a0 | DEFENCE | APSoveral
Innovation

Index score

Enabling

| believe that one of my resporsitelities is to
'nnovatlon continually look for new ways to improve the way 78 22 78% -4 -4 -3 <}
we work
S My iImmedate SUDErvisor encourages me to come
The Innovation Index '% up with new or better ways of doing things n 20 a 68% O '5 0 '3 '4
assesses both F4
whether employees [ peopie are rec
£ ognised for coming up with new and
feel willing and able I (ovative ways of working 29 52% +60© -3 +1 -60
to be innovative, and £
whether their agency 2 =
c fy H0eNCYy Inspires me 10 come up with new or
mvminse | [l ST BEl < B+ : 0 <o <o
SO.

My agency recogrises and supports the notion that
‘orur; is & part of innovation n 53 n 29% -1 ’9 o ’n 0 ‘]2 0

Positive Neutral Negative
Key o AT least § percontage points greater tThan CoOmparator o Al least § percentage points less Than comparator - -
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Wellbeing Policies and Support

6 Your Wellbeing % |Variance from [Vonance from i, . ce from {Variance from

Policies and Response scale Positive 2023 ‘“""’:"{.f,‘""" DEFENCE | APS overal
Support Index

score
+6 0

Wellbeing

I amn satisfied with the policies/practices in place to
holp Mo manage my health and weleing

n
BN

59% +70 -3 50 -80

; | = R
a
g
v My agency doe 0 L of communicating what
m W "be‘ |nd° 'g it c.:r‘ :;‘\a)v/ me -sno!o:::'.d-;?h:an(:and -:fw:ll!’;-;-';’o _ 32 H 52% +4 '6 o -5 o -14 o
@ ng x ]
p;c:;ldes a agsur: § My agency does a good job of promoting health and 24 +1 0 +] o
gu":a‘:':'c ;ﬂ g wellbeing 61% O .5
e Q
that allow for a
SUS(DiM;O and g 1 think my agency cares about iy health and 23 7 0 o
y ° ‘; welboing 55% ¥ -8 o -70 -9
healthy workin pel
environment. s
3

I believe my immediote supervisor cares sbout my
heaith and wellbeng

87% +70© +1 +2 +1

I
~
S

Other similar questions

M| felt it was needed, | would feel comfortabile
discussing my mental heatth and wellbeing with my
SUPOIrvIsOr

~N
—_
™

73% - 60 0 -1

The people in my workgroup are able to bring up
problems and tough issues

72% - -2 -60 90

o
S
£
2

I receive the respect | deserve from my colleagues
M work

~N
FN
—

74 -2 -3 -3 -7©

My agency supports and actively promotes an
Inciusive workplace cuture

N
—
[

71%  +50 -2 60 10

IIII
- N (™
—
F S
(7]
O=EH

Positive Neutral Negative
Key o AT least § perconage paints greater than Comparator o Al least § peccentage points less than comparator - -
.

. e ——

A a— e —



Defence FOI 304/26/27

Document 1

Wellbeing

Response scale

%

Variance from

Variance from Variance from Variance from
parent work

2023 e DEFENCE APS overall

In general, would you say that your health is:

Excellent 13% +3 +2 +3 +2
Very good 41+ +110Q +6Q +7Q +70
Good 244 -120© -100 -140 -130
Fair 16% -2 +1 +2 +2
Poor 5% -1 +2 +2 +2
What best describes your current workload?

Well above capacity - too much work 22% -15 0 0 -3 0]
Slightly above capacity - lots of work to do 38% -1 -1 -1 -2

At capacity - about the right amount of work to do 32% +150 +2 +50Q +1
Slightly below capacity - available for more work 6% 0 -1 0 +1
Well below capacity - not enough work 2% +1 (0] (0] +1

Key

O At least 5 percentage points greater than comparator

o At least 5 percentage points less than comparator

2024 APS Employee Census
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Wellbeing

Variance from

Variance from

Variance from Variance from

Response scale % 2023 parezzi‘:’”k DEFENCE APS overall
How often do you find your work stressful?
Always 9% -2 +3 +4 +4
Often 21 5@ © -2 -4
Sometimes 49% +50 +1 0 -1
Rarely 1 9% 0] -3 -3 0]
Never 2% +2 0 e @)

To what extent is your work emotionally demanding?

To a very large extent

14%

+60Q

+80Q

+60Q

To a large extent

12%

-90

-70

-90

Somewhat 399 -1 +2 +1 +1

To a small extent 27% +3 -3 0 +2
To a very small extent o A +1 -1 -2 -1

| feel burned out by my work

Strongly agree 16 -1 +6Q +90Q +80Q
Agree 184 50 0 -4 50
Neither agree nor disagree 23% +2 -60O -90 -80©
Disagree 29« -1 -70 -1 -1

Strongly disagree

14%

+60Q

+60Q

+6Q

+60Q

Key 0 At least 5 percentage points greater than comparator

0 At least 5 percentage points less than comparator

2024 APS Employee Census
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Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2024 APS Employee Census

Variance from

Variance from Variance from Variance from

Response scale % 2023 pare[j‘;i‘é"ork DEFENCE APS overall
| am confident that if | requested a flexible work
arrangement, my request would be given reasonable 10 80% -2 @) -4 -3
consideration
Do you currently access any of the following flexible
working arrangements? [Multiple Response]
Part time 4% -3 -2 -2 '90
Flexible hours of work 30% +50 +50 -4 +4
Compressed work week 7% +1 +2 +3 +3
Job sharing O% 0 0] 0 0
Working away from the office/working from home 6 7% +2 +8 o +9 o +5 o
None of the above 25% 0 -50 -2 +2

Working away from the office

None of the time

33%

-90 -50

All of the time

7%

Some of the time as a regular arrangement

42

+70Q -50

Only on an irregular basis

17 %

+8Q

Did not disclose their arrangement

1%

Key

O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.

Positive Neutral Negative




Defence FOI 304/26/27

Document 1

Working in the APS

Variance from

% Variance from Variance from Variance from
Response scale Positive 2023 Paregai‘é"ork DEFENCE  APS overall
| am supported to use my expertise to provide frank and fearless advice 68% - +2 +2 +3

66% - 90 70 11O

The people in my workgroup demonstrate stewardship

69% - 0 -4 -7©

The culture in my agency supports people to act with integrity

| believe strongly in the purpose and objectives of the APS

91 +70 +6Q +5Q +4

72% +3 +70Q +70Q +70

| feel a strong personal attachment to the APS

76% - -50 -3 -90

My workgroup considers the people and businesses affected by what we do

Positive Neutral Negative

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator - -

2024 APS Employee Census PAGE 12.
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Job satisfaction

| am satisfied with the recognition | receive for doing a good job

Response scale

% Variance from Vpaa”ri?]iivfg?&n Variance from Variance from
Positive 2023 unit DEFENCE APS overall
64% +3 -4 +1 -4

I am fairly remunerated (e.g. salary, superannuation) for the work that | do

67 +120 o) +80Q +4

| am satisfied with my non-monetary employment conditions (e.g. leave, flexible
work arrangements, other benefits)

81« +90 +3 -1 0

| am satisfied with the stability and security of my job

85« 0 -1 -1 0

Clarity and autonomy

| understand how my role contributes to achieving an outcome for the Australian
public

Response scale

Variance from

% Variance from Variance from Variance from
aa: Parent work
Positive 2023 unit DEFENCE APS overall
92% -3 +4 +2 5

| am clear what my duties and responsibilities are

83 +70Q +110Q +110Q +3

| have a choice in deciding how | do my work

77% +3 +60Q +4 +11Q

Where appropriate, | am able to take part in decisions that affect my job

BECE [ o o < o <o

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator

2024 APS Employee Census

PAGE 13.
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Performance

Variance from

Response scale % VSR peentwonc VORI VIO
unit
In the last month, please rate your workgroup's overall performance
Excellent 31% -2 +70Q +11Q +4
Very good 54% +6 0O -1 -2 0
Average 11% -3 -60 '90 -4
Below average 3% -1 -1 O +1
Well below average 1% +1 O O 0
% Variance from WEIflslnEe o Variance from Variance from

Response scale Positive 2023 pa'egai‘gc’rk DEFENCE APS overall
My workgroup has the appropriate skills, capabilities and knowledge to perform well 80% -4 +5 0 +7 0 +2
My workgroup has the tools and resources we need to perform well _ 20 n 60% +6 0 +2 +9 0 +1

The people in my workgroup use time and resources efficiently i 15 70%

-70 -1 -1 -60O

My job gives me opportunities to utilise my skills 77% +8 0 0 -2 -3
In the last 12 months, the formal learning | have accessed has improved my
0, -
performance 27 Bl 62% +2 +3 +4
Positive Neutral Negative
Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

2024 APS Employee Census PAGE 14.
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Retention

i

Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked

what their plans were.

2024 APS Employee Census

Response scale

%

. Variance from ’ .
Variance from Variance from Variance from

2023 PEIRETIE RIS DEFENCE APS overall

unit
Which of the following statements best reflects your current thoughts about working in your
current position?
| want to leave my position as soon as possible 9% -4 —3 —2 O
| want to leave my position within the next 12 months 28% +7 0 -1 +3 +5 O
szaarr;t to stay working in my position for the next one to two 29% _7 o _8 o _8 o _9 o
Itr\‘/\;:rewtyteoaiay working in my position for at least the next 34% +4 +-H o +7 O +4
What best describes your plans involved with leaving your current position?
| am planning to retire 6% +2 +1 -2 +1

| am pursuing another position within my agency

32%

1O -80© -120 1O

| am pursuing a position in another agency 29% _‘|4 0 _3 +4 +2
| am pursuing work outside the APS 13% +8 o +6 0 +3 +3
It is the end of my non-ongoing, casual or contracted

employment 3% +3 +2 +2 +1

Other 164 +110Q +2 +4 +3
Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 15.
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Retention

i

Employees were also
asked for the primary
reason behind their
desire to leave and
could select one
response from a list of
items.

Only the five reasons
for leaving with the
highest proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

What is the primary reason behind your desire to leave your current position? (5 highest

responses):

Response scale

. Variance from ’ .
% Variance from Variance from Variance from
()

2023 paregai‘:""k DEFENCE APS overall

| wish to pursue a promotion opportunity

30%

There are a lack of future career opportunities in my agency

7% - : : :

| am not satisfied with the work

9% - : : :

| do not have a sense of belonging to my workgroup or

agency

9 - : - -

Senior leadership is of a poor quality

9 - : : :

Key

0 At least 5 percentage points greater than comparator

PAGE 16.

o At least 5 percentage points less than comparator
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Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked what the basis
was for the
discrimination.
Employees could select
one or more responses
from a list of items.

Only the three types of
discrimination with the
highest proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

f Variance from : :
o, Variance from Variance from Variance from
% parent work

Discrimination Response scale

2023 unit DEFENCE APS overall

During the last 12 months and in the course of your employment, have you experienced
discrimination on the basis of your background or a personal characteristic?
Yes 14 +1 +1 +3 +4
No 86% -1 -1 -3 -4
Did this discrimination occur in your current agency?
Yes 92y +920 +3 +50 o)
No 8% +80Q -3 50 0
Basis for the discrimination that you experienced (3 highest responses):
hoe 544 - - - -
Gender 3 8% - - - -
Other 2 3 % - - - -

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 17.
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Unacceptable behaviour

i

Employees who
perceived harassment
or bullying in the last 12
months were asked
what type of
harassment or bullying
they experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

Variance from

= o, Variance from Variance from Variance from
Harassment and bullying Response scale % 2023 | Parentwork | “necrNce™ CAps overall

unit

During the last 12 months, have you been subjected to harassment or bullying in your current
workplace?

Yes 16% +6o -1 +50 +50

No 77% -4 0 -70 -80

Not sure 7% -2 +1 +2 +2

Types of harassment or bullying experienced (3 highest responses):

Interference with work tasks (e.g. withholding needed 4 70
information, undermining or sabotage) A)

Inappropriate and unfair application of work policies or rules
(e.g. performance management, access to leave, access to 40% - - - -
learning and development)

Verbal abuse (e.g. offensive language, derogatory remarks, 400
shouting or screaming) /o

Did you report the harassment or bullying?

| reported the behaviour in accordance with my agency'’s o
policies and procedures 5 % +50 o +6 O +TI O +14 o
It was reported by someone else O% O —6 o —8 o —7 o
| did not report the behaviour 5 O% +50 0 O -3 —7 o
Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 18.
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Demographics

How do you describe your gender? Responses
Man or male N
Woman or female

Non-binary

| use a different term

Prefer not to say

Do you identify as an Aboriginal and/or Torres Strait Islander person? Responses
Yes S47E(c)
No o
Do you have an ongoing disability? Responses
Yes S47E(c)

No -
Do you have carer responsibilities? Responses
Yes S47E(c)

No [

2024 APS Employee Census

Do you identify as culturally and linguistically diverse?

Yes

Respons

es

S47E(c)

No

How would you describe your cultural background? [Multiple Response]

Australian (excluding Australian Aboriginal and/or Torres Strait Islander)

Respons
S4TE(c

Australian Aboriginal and/or Torres Strait Islander

New Zealander (excluding Maori)

Maori, Melanesian, Papuan, Micronesian, and Polynesian

Anglo-European

North-West European (excluding Anglo-European)

Southern and Eastern European

South-East Asian

North-East Asian

Southern and Central Asian

North American

South and Central American and Caribbean Islander

North African and Middle Eastern

Sub-Saharan African

Do you consider yourself to be neurodivergent?

Yes

Respons
S4TE(c)

No

Maybe

| am unsure what neurodivergent means

es

)

es

PAGE 19.
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Suggested questions to focus on

At least 5 percentage points greater At least 5 percentage points less % Variance from Variance from Variance from Variance from
than comparator than comparator Positive 2023 parent work unit DEFENCE APS overall

2024 APS Employee Census PAGE 20.
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DEFENCE specific questions

. Variance from .
% Variance from Variance from
parent work

Response scale Positive 2023 unit DEFENCE

My SES manager effectively leads and manages change

66y +120 0 +10Q

74 +2 -3 -80O

| am satisfied with my agency’s efforts to maintain a safe work environment

69% +4 1 +4

My workgroup can meet short-term demands without compromising our long-term vision

68% +160 -3 O

Internal communication within my agency is regular

Internal communication helps me to do my job effectively

61% - -2 +1

B
H e = E

| have noticed an improvement in internal communication across Defence over the past 12 months 41% - -5 0 -2

Positive Neutral Negative

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator - -

2024 APS Employee Census PAGE 21.
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2024 APS Employee Census PAGE 22.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +
"agree” or "always” + "often”) and dividing by the number of respondents
who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Always Often Sometimes Rarely Never

2024 APS Employee Census

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.
Results will not be shown where there
are less than 10 respondents in a

group.

PAGE 23.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Associate Secretary
Group

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These will be the lower results, and/or those which are scoring
notably below your comparators.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

o

How
engaged is
your team?

Employee engagament
s more than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired and
enabled to improve an
organisation’s
outcomes.

Key

\ |Varance from
Variance from |
parent work
"

Response scale 2023 it

Your “
Employee

(Variance from (Variance from
DEFENCE APS overall

Engagement
Index score

75

+1

81 +70 +50Q

Owverdll, | am satisfied with my job

II
S
—-

I am proud to work in my agency 9 18 79% +1 0O -1 +1
I would recommend my agency 8% 8 §Ood place to
i ' — 18 n 68% +‘ +2 -l -3

| beliove strongly in the purpose and objectives of
my agency

88« +100Q +50 +4 +2

I
w
L]
[

59« -2 -70 -60 -4

I feel o strong personal attachment to my agency

N
a

| fool comenitted 1O my agency's Qoals

88%x +50 +60Q +3 +3

78% -120© -80© S -90

| sugoest ideas to improve our way of daing things

VI
© B o
w
=1
T
— © |

1 am happy to go the "extra mile’ at work when

o
~N

97% +130Q +50 +50 +60Q

required

I work beyond what & required in my j0b 1o hefp my

agency achieve its objectives “ 12 I 85% +]3° +4 +5° +4
My agoency really inspires me to do my bast work

ey c.,.’ _ 26 a 62% +6 o x 2 % 4 +]

Positive Neutral Negative

At b (et m—
T Aewlion P Serien Camieien

o AL least § percontage points greater Than COmMparator 0 At leadt § percentage points ess than COMParator
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Leadership - Immediate Supervisor

Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate
supervisor in line
with the APS
Leadership
Capability
Framework

Immediate Supervisor

Key

|Varance from
parert work

Your a%

Immediate 8 o

Supervisor
Index score

My Supervisor engages with stalf on how to respond
to future challenges

[Variance from

Response scale 2023

(Variance from |Variance from
| DEFENCE APS overal

-70 +5Q +3

-0 +10© +80Q +4

My supervisor can deliver fficunt advice wivist
maintaining relationships

89« 60 +120 +130 +90

—
0
w
*

My supervisor invites a range of views, Including
those different 10 thewr own

86« 90 +10Q +7Q +4

My supervisor encourages my team to regularly
review and Improve our work

89% +150 +1O +1N1Q +7Q

My supervisor 18 iInvested in my development

— I
-
© e B

83« -60 +80Q +80Q +60Q

My supervisor ensures that my workgroup celvers
on what we are responsible for

92« -3 +9Q +80Q +4

Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

89« -1 +14Q +150 +100

My Immedate SUDErvisor encourages me

91% +2 +13©0 +18©Q +130

My supervisor actively ensures that everyone can be
Inciuded in workplace activities

89« -1 +10©Q +80 +50

My SUPEervisor encourages me Lo take on new tasks
and gain axperionce dong things I've never done
before

86% - +90Q +80Q +50

Positive Neutral Negative
-
& ,-.---(4-'— . ;
R L P ——" ———

o Al least § peccomage paints greater Than Comparator o Al least § percentage points less Than comparator
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Leadership - SES Manager

o

SES Manager

The SES Manager
Index assesses how
employees view the
leadership
behaviours of their
immediate SES
manager in line with
the APS Leadership
Capability
Framework

SES Manager

Key

:
| | | |
WV - i !
[Varlarnce from ‘Vf‘::::;‘_’ :?:r‘ | [variance from
Positive | 2023 || DEFENCE

Variance from
APS overall

Your 4 %
SES Manager

Response scale

Leadership ; I
Index score | ¥

sd47F

Other similar gquestions

In my agency. the SES work as 8 team _ 17 n 59% +]4° *‘]00 +6° +2
i e B 79« 260 +60 +80 +140

s4TF

Positive Neutral Negative

| At alinn Cmer ot
T Aeeviian P Serier o

o Al least § percomage paints greater Than Comparator o Al least § percentage points less Than comparstor
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Communication and change

i

|Vanance from |,
% |Variance from rrod [Varlance from |Variance froem

Your Response scale Positive 2023 """::lf"‘"“ DEFENCE | APS overal
Communication -
Index score

+7Q +90 +50

Communication

g My supervisor communicates effectively l 92% -3 ...]6 o +15 o ...10 0
The Communication 5 e
Index measures = i
communication at £
the individual, group (E,
md aoency .Wel O Inter C TNk 0N wilthn my Cy 18

e —— s Wen 2 5 3

Change
Other similar questions

Effective
communication is an
important part of
any change process.
Note these questions
do not contribute to
the above Index
score.

When changes occur, the impacts aro
communicated well within my workgroup

61 -2 +1 +2 -70

w
o

—
(]

Staff are consuited about change at work

61%x -120 +8Q +14Q +100

Change is managed well in my agency

W
"

32% 70 -2 -3 10

Positive Neutral Negative
Key o AT least § percontage points greater than CoOmparator o Al least § percentage points less Than comparator - -

B —
T Ameralion P Serier Cammien
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Enabling Innovation

6 Your % (Variance from ‘V::_'ir‘f(‘ 1-.-::- [Varlance from |Variance froem
Enabling Response scale Positive 2023 B DEFENCE | APS overal

Innovation
Index score

Enabling

| believe that one of my resporsitelities is to

'n"ovatlon continually look for new ways to improve the way -]30 -3 -5 o -3
we work
S My iImmediate SUDErvISor encourages me to come
The innovation Index '% uo’ with new or better ways of doing things -2 +7 o +4 +3
assesses both F4
whether employees [ peopie are rec
£ ognised for coming up with new and
feel Wﬂ"ﬂg and able - Innovative ways of working 67 24 67% +33° +‘5° +]6° +9°
to be innovative, and £
whether their agency ] = ‘ !
fy agency Inspires me to come up with new or
hasac:l‘tru‘er;v::lshe B L Somy nepes e o 45 48 +150 +6Q 0 -1
SO.
My agency recogrises and supports the notion that
‘orldr; is & part of iInnovation n 61 n 24% +2 'so '160 ']70

Positive Neutral Negative
Key o AT least § percontage points greater Than COmMparator o Al least § percentage points less Than Comparator - -
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Wellbeing Policies and Support

o

Wellbeing

The Wellbeing Index
provides a measure
of the practical and
cultural elements
that allow for a
sustainable and
healthy working
environment,

Wellbeing Policles and Support

(]
~N

o
S
£
2

—— I

Key

Your Wellbeing % (Varionce from [Vanance from [Variance from |Variance from

Policies and Response scale Positive 2023 parent wor | DEFENCE | APS overat
Support Index

score
+2 +2

| amn satisfied with the policies/practices in place to
holp Mo manage my health and weleing

70% +9Q +Ne +6Q +2

o N

o

® -

H -

My agency does 8 good job of communicating what
It can offer me in terms of health and wellbeng

42% -2 90 -150 -240

2
N

My agency does a good job of promoting health and
wellbeing

67% +170 +5Q +7Q 0

I think my agency cares about my health and
welboing

70% +140Q +150 +80Q +50

N I
I |

—

N

I believe my immediote supervisor cares sbout my
heaith and wellbeng

97x% +3 +10Q@ +12Q +NO

Other similar questions

M| felt it was needed, | would feel comfortabile
discussing my mental heatth and wellbeing with my
SUPOIrvIsOr

82% « +90Q +90 +80Q

The people in my workgroup are able to bring up
problems and tough issues

83« . +120© +6Q +3

I receive the respect | deserve from my colleagues
M work

82% -70 +7Q +4 0

-
X}
=l =

My agency supports and actively promotes an
Inciusive workplace cuture

7 4 +70 +3 -3 -80

~N
I

—_

"

Positive Neutral Negative
o Al least § percomage paints greater Than Comparator 0 Al least § peccentage points less Than comparator - -

. | At i Cmny mo—
. T Aernon I e € a———
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Wellbeing

Response scale

%

Variance from

Variance from Variance from Variance from
parent work

2023 e DEFENCE APS overall
In general, would you say that your health is:
Excellent I -80© -4 -1 -2
Very good 459 +230 +4 +1NQ +11Q
Good 27% -12© +3 -1®  -100
Fair 9y -2 -70 -50 -50
Poor o 1 -2 +4 +60 +60

What best describes your current workload?

Well above capacity - too much work

15%

-18© -70© -100© -70

Slightly above capacity - lots of work to do

48%

At capacity - about the right amount of work to do

27%

Slightly below capacity - available for more work

99

Well below capacity - not enough work

0%

+4 +110Q +90 +90
+27Q -4 +1 -4

-80 +3 +2 +4

60 -2 -2 -1

Key

O At least 5 percentage points greater than comparator

o At least 5 percentage points less than comparator

2024 APS Employee Census

PAGE 09.
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Wellbeing

Variance from

Response scale % VIEIOT emtwon VEERfom Vet
How often do you find your work stressful?
Always 9% -80O +1 +50Q +4
Often 18% +2 -3 -50 -70
Sometimes 52% +2 +3 +3 +2
Rarely 21% +5Q +2 -1 +2
Never 0% 0 -2 -2 -2

To what extent is your work emotionally demanding?

To a very large extent

12%

+70 -2 +6Q +50

To a large extent 15% -2 +3 -4 -50
Somewhat 36% -80 -3 -2 -2
To a small extent 30 +3 +4 +4 +6Q
To a very small extent 6% +1 -2 -50 -3

| feel burned out by my work

Strongly agree 18% -4 +2 +1M1Q®  +100Q

Agree

12%

-10© -60O -100© -1O

Neither agree nor disagree

18%

+2 -50 -140 -140©

Disagree

33%

0 +5Q +3 +4

Strongly disagree

18%

+130Q +4 +11Q +110Q

Key 0 At least 5 percentage points greater than comparator

0 At least 5 percentage points less than comparator

2024 APS Employee Census

PAGE 10.
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Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2024 APS Employee Census

Response scale

%

. Variance from ’ .
Variance from Variance from Variance from
parent work

2023 . DEFENCE APS overall
unit

| am confident that if | requested a flexible work
arrangement, my request would be given reasonable 83% -70 +3 -1 O
consideration
Do you currently access any of the following flexible
working arrangements? [Multiple Response]
Part time O% -100 -4 -60 -130
Flexible hours of work 36% +3 +60Q +2 +10Q
Compressed work week 11% +11 o +4 +70 +7O
Job sharing O% 0 0 0 0
Working away from the office/working from home 72% -4 +6 o +15 o +11 o
None of the above 17% +2 90 SV ) -70

Working away from the office

None of the time

28%

-60

-150

-NO

All of the time

0%

-70

-60O

Some of the time as a regular arrangement 64% - +22 0 +28 o +17 O
Only on an irregular basis 8% - -8 o -9 o 0
Did not disclose their arrangement O% - -1 0 0

Key O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.

Positive Neutral Negative
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Document 2

Working in the APS

Response scale °_A . Variance from Vpaariri?]iewfg?F Variance from Variance from
Positive 2023 g DEFENCE APS overall

| am supported to use my expertise to provide frank and fearless advice “ 8 E 79% - +110 +13 0 +14 Q
The people in my workgroup demonstrate stewardship 72% - +7 O -1 -5 0
The culture in my agency supports people to act with integrity “ 12 n 68% - -2 -6 0 -9 0
| believe strongly in the purpose and objectives of the APS 91 % +2 +1 +6 0 +5 0
| feel a strong personal attachment to the APS “ 29 E 62% +1 -10© -3 -3

My workgroup considers the people and businesses affected by what we do 86% - +10 o +7 0 +1

Positive Neutral Negative

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator - -

2024 APS Employee Census PAGE 12.
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Job satisfaction

Variance from

Responsescale o % Vereeton YT varee o vt o
| am satisfied with the recognition | receive for doing a good job _ 14 H 75% -4 +11 o +12 o +6 0
| am fairly remunerated (e.g. salary, superannuation) for the work that | do — B ﬂ 69% -4 +3 +11Q +6Q
;/aoTksaartriZfri]Z(ir;v(i%t:t?ét?]c;?—gzg:i;y employment conditions (e.g. leave, flexible 89% +10 O +8 0 +7 0 +7 0
| am satisfied with the stability and security of my job 89y -NO +4 +2 +4

Clarity and autonomy

Variance from

Response scale pontive | Sogae Parentuorc | “ARSIERCom VarEnes o
L)L:réﬂ(e:rstand how my role contributes to achieving an outcome for the Australian 92% +2 0 +1 -1
| am clear what my duties and responsibilities are 88% -1 +5 o +16 o +8 O
| have a choice in deciding how | do my work 88% +16 0 +11 0 +16 0 +22 0
Where appropriate, | am able to take part in decisions that affect my job 75% +1 +8Q +3 +4

O At least 5 percentage points greater than comparator

Key

2024 APS Employee Census

0 At least 5 percentage points less than comparator

PAGE 13.

Positive Neutral Negative
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Performance

In the last month, please rate your workgroup's overall performance

Response scale

%

. Variance from . ’
Variance from Variance from Variance from

2023 parez;i‘;" et DEFENCE APS overall

Excellent 39 -50 +90 +19Q +120Q
Very good 584 +130 +3 +1 +3
Average 3% -80 -80 -170© -120
Below average O« 0 -3 -3 -2
Well below average O« 0 -1 -1 -1

My workgroup has the appropriate skills, capabilities and knowledge to perform well

Response scale

%
Positive

92%

’ Variance from . .
Variance from Variance from Variance from
parent work

My workgroup has the tools and resources we need to perform well

o M=

61x%

The people in my workgroup use time and resources efficiently

——

78%

My job gives me opportunities to utilise my skills

83«%

2023 unit DEFENCE APS overall
+2 +11Q@  +18Q +130Q
+14Q +1 +10Q +2
+4 +80Q +70 +2
+4 +6Q +4 +3

In the last 12 months, the formal learning | have accessed has improved my

performance

B - -

- +90Q +12Q +130Q

Key O At least 5 percentage points greater than comparator

2024 APS Employee Census

0 At least 5 percentage points less than comparator

PAGE 14.

Positive Neutral Negative
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Retention

i

Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked

what their plans were.

2024 APS Employee Census

Variance from

Variance from

Variance from Variance from

Response scale % 2023 pareﬂai‘:""k DEFENCE  APS overall

Which of the following statements best reflects your current thoughts about working in your
current position?

| want to leave my position as soon as possible 9% —2 +1 -1 O

| want to leave my position within the next 12 months 22% +1 0 -6 o -3 -1
szaarr;t to stay working in my position for the next one to two 31 % _24 o +2 _6 o _7 o
Itr\‘/\;:r;tyteoaiay working in my position for at least the next 38% +-|5 o +3 +-|O o +7 O
What best describes your plans involved with leaving your current position?

| am planning to retire 10% +1oo +4 +2 +50
| am pursuing another position within my agency 30% +30 o —2 -14 o -13 0
| am pursuing a position in another agency 1 O% +1O 0 —19 0 -15 0 -17 o
| am pursuing work outside the APS 30% +300 +170 +2OO +200
Ltniwsptlgflrir;cri’tof my non-ongoing, casual or contracted o% O _3 _-I _3
Other 209% +200  +4 +8Q@  +70Q

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 15.
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Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked what the basis
was for the
discrimination.
Employees could select
one or more responses
from a list of items.

Only the three types of
discrimination with the
highest proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

Variance from

= = = = o, Variance from Variance from Variance from
Discrimination Response scale % 2023 paregai‘:""k DEFENCE APS overall
During the last 12 months and in the course of your employment, have you experienced
discrimination on the basis of your background or a personal characteristic?
Yes 1 5 % -2 +1 +5 0 +5 0

No 85% +2 -1

-50 -50

Did this discrimination occur in your current agency?

Yes The data for this question has been hidden for anonymity reasons.
No The data for this question has been hidden for anonymity reasons.
Key o At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 16.
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Document 2

Unacceptable behaviour

i

Employees who
perceived harassment
or bullying in the last 12
months were asked
what type of
harassment or bullying
they experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

. Variance from ’ .
% Variance from Variance from Variance from
()

2023 PEIRETIE RIS DEFENCE APS overall

Harassment and bullying Response scale

unit
During the last 12 months, have you been subjected to harassment or bullying in your current
workplace?
Yes 12% +70Q -4 +1 +2
N 85% -4 +8Q +2 +1
Not sure 3% -3 -4 -2 -2
Did you report the harassment or bullying?
L;ﬁi?gze:nghir?)izzni?ef in accordance with my agency's The data for this question has been hidden for anonymity reasons.
It was reported by someone else The data for this question has been hidden for anonymity reasons.
| did not report the behaviour The data for this question has been hidden for anonymity reasons.
Key o At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator
PAGE 17.
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Demographics

How do you describe your gender? Responses
Man or male SATE()
Woman or female -
Non-binary -
| use a different term -
Prefer not to say -
Do you identify as an Aboriginal and/or Torres Strait Islander person? Responses
Yes S47E(c)

No -
Do you have an ongoing disability? Responses
Yes S4TE(c)

No B
Do you have carer responsibilities? Responses
Yes S47E(c)

No B

2024 APS Employee Census

Do you identify as culturally and linguistically diverse?

Yes

Responses
S47E(c)

No

How would you describe your cultural background? [Multiple Response]

Australian (excluding Australian Aboriginal and/or Torres Strait Islander)

Responses
S47E(c)

Australian Aboriginal and/or Torres Strait Islander

New Zealander (excluding Maori)

Maori, Melanesian, Papuan, Micronesian, and Polynesian

Anglo-European

North-West European (excluding Anglo-European)

Southern and Eastern European

South-East Asian

North-East Asian

Southern and Central Asian

North American

South and Central American and Caribbean Islander

North African and Middle Eastern

Sub-Saharan African

Do you consider yourself to be neurodivergent?

Yes

Responses

S47E(c)

No

Maybe

| am unsure what neurodivergent means

PAGE 18.
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Suggested questions to focus on

ﬂ At least 5 percentage points greater At least 5 percentage points less % Variance from Variance from Variance from Variance from
than comparator than comparator Positive 2023 parent work unit DEFENCE APS overall
Internal communication within my agency is 47
What to effective % _3 _3 _3 -11 0
focus on?
Through driver analysis, | am supported to use my expertise to provide 790 ) +110 +130 +140
these key questions frank and fearless advice %o

have been identified as
being important to
employees in your
agency and associated
with employee

engagement. The culture in my agency supports people to act : _ _ _
with integrity 68% 2 60 90

They are not

necessarily the . .
questions with the | am satisfied with my non-monetary employment

lowest scores. conditions (e.g. leave, flexible work arrangements, 89% +1 O (4] +80 +70 +70

other benefits)

Some will be areas to
improve upon and

some will be areas to | think my agency cares about my health and 70% +140 _l_-ISO +80 +50

maintain. wellbeing

Develop actions and

activities to improve

upon these, where Change is managed well in my agenc 320 - - - -
possible, to drive higher 9 9 yag y A) 70 2 3 11 0
levels of performance.
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DEFENCE specific questions

S47F

. Variance from .
% Variance from Variance from

Positive 2023 parent work " perENCE

Response scale unit

| am satisfied with my agency’s efforts to maintain a safe work environment

12 H 76% -2 +2 -60

My workgroup can meet short-term demands without compromising our long-term vision

734 +120 +3 +7Q

Internal communication within my agency is regular

70% +200 +1 +1

Internal communication helps me to do my job effectively

33 ﬂ 58« - -3 -2

| have noticed an improvement in internal communication across Defence over the past 12 months

2 [ 36: - so 70

Key O At least 5 percentage points greater than comparator

2024 APS Employee Census

0 At least 5 percentage points less than comparator

Positive Neutral Negative

PAGE 20.
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2024 APS Employee Census PAGE 21.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +
"agree” or "always” + "often”) and dividing by the number of respondents
who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Always Often Sometimes Rarely Never
T T
8 rE
TSN 1501
ot ) | S f
L =1 L Q
el WS ‘_':'-"

2024 APS Employee Census

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 151 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Defence Legal Division

Results will not be shown where there

are less than 10 respondents in a
group.

PAGE 22.

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These will be the lower results, and/or those which are scoring
notably below your comparators.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

o

How
engaged is
your team?

Employee engagament
s more than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired and
enabled to improve an
organisation’s
outcomes.

Key

\ |Varance from
Variance from
parent work

Response scale 2023 it

Your “
Employee

(Variance from (Variance from
DEFENCE APS overall

72

Engagement
Index score

Owerdll, | am satisfied with my job

I
~N
-
~N

57%
76%

I am proud to work in my agency

~
o)
—
o

I would recommend my agency 8% 8 §Ood place to
WOrk

n
S

62%

| beliove strongly in the purpose and objectives of
my agency

76% 0 -7© 9@ -10©

N
o,
—
(]
=

+50Q +70Q +90Q

I feel o strong personal attachment to my agency

71 +140Q

I
)
b

| fool comenitted 1O my agency's Qoals

N
()
—
o]
2=

76% -10© -60 90 90

| sugoest ideas to improve our way of daing things

o]

91% 90 +50Q +3 +5Q

1 am happy to go the "extra mile’ at work when
required

83%x -17© -100 90 -80©

I work beyond what o required in my 0b 10 heip my
agency achieve its objectives

90% -10© +9Q +10Q +90Q

My agonCy raally inspires me to do My bast work
every ooy

52% 50 80 -60 -80

N
o

Positive Neutral Negative
-
< \M‘.’“‘&M(—-

o AL least § percontage points greater Than COmMparator 0 At leadt § percentage points ess than COMParator
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Leadership - Immediate Supervisor

o

Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate
supervisor in line
with the APS
Leadership
Capability
Framework

|Varance from

Your “%

. Supervisor

Index score

"v.ymn;e from ek wiars Variance from “.'.vnmu‘_e from
:.g Supervisor 7 O Response scale Positive 2023 | OEFENCE | APS overal

-4 -4 -7©

My supervisor engages with staff on how to respond
to future challenges

74 -70 0 -2 -60

N
I
o

My supervisor can deliver fficunt advice wivist
maintaining relationships

65% -200 1O N -140

My supervisor invites a range of views, iIncluding
those different 10 thewr own

o
—
~N

N
»n
-

70% -210 70 100 130

My supervisor encourages my team to regularly
review and Improve our work

70% -2 -80 -80© 130

Immediate Supervisor

N
o

My supervisor 15 invested in my cevelopment

~N N
o
-
~N

70% +80 60 60 -80©

My supervisor ensures that my workgroup celvers
on what we are responsible for

83x +2 0 -1 50

Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

65% +3 -90 -80 -130

o

N
o
—
(=]

My Immedate sUpervisor encourages me

70% +220 -80© -3 70

My supervisor actively ensures that everyone can be 70

Inciuded in workplace activities % 2 9 o " 0 ]5 o
My SUPErvisor encourages me Lo Lake on new tasks
and gain experionce doing things I've never done
before

N
o
-
“w

70% - -80 90 Si[)

~N
o
-
“
-
~

Positive Neutral Negative
Key o Al least § peccomage paints greater Than Comparator o Al least § pescentage points less Than comparator - -
-

At alinn Comes mom
T A nion Py e € ——
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Leadership - SES Manager

o

SES Manager

The SES Manager
Index assesses how
employees view the
leadership
behaviours of their
immediate SES
manager in line with
the APS Leadership
Capability
Framework

SES Manager

Key

‘ |
. i lv : (|
Your o % {Varlance from ‘var’m;‘_' :'0:“ | [Variance from |Variance from
SES Manager Response scale Positive 2023 || DEFENCE | APS overal
!
Leadership

Index score ‘
|

‘ unt !

47F

Other similar guestions

In my agency. the SES work a8 & team n 50 n 35% '22 o '130 '180 ‘2] o
ooy e ssssamcmenesncr INNCINN 2o B 48x seo se e e

sd7F

Positive Neutral Negative

| At ulinn Cmer ot
T Aernlion P Serier Cammion

o Al least § perconage paints greater Than COmparator o Al least § percentage points less Than compar ator
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Communication and change

i

IVanance from , !
% IVariarnce from (Variance from [Vanance from

Your Response scale Positive 2023 parect work | DEFENCE | APS overal
Communication
Index score

Communication

g My supervisor communicates offectively _ 17 n 65% -N o -]Oo -1 o -]60
The Communication L <47F
Index measures 7 -
communication at £
the individual, group (E)
Md aoemy lwel all 4 C mauns N withn my cy 15

QI e e “ [l 57« w0 o wo 4
Change

Other similar questions

E"mw':ca" is an When changes occur, the impacts aro 57 13 - - o
com":mt p:tnO' communicated well within my workgroup 57% +4 -3 -3 -N
any change process.
d":‘:ot‘hgtm‘g? Staff are consuited about change at work _ 30 n 5 S% +]7 o + 3 +9 o +4
the above Index
score.

Change is managed well in my agency

n 33 n 38 +240 +3 +2 50

Positive Neutral Negative
Key o Al least § percontage paints greater Than CoOmparator o Al least § percentage points less Than Comparator - -

Nt s sham (me s m—
ey A Ay | —



Defence FOI 304/26/27

pDocument 3

Enabling Innovation

| fanance from -
o YOUI’ % IVariarnce from v . W (Variance from [Vanances from

Enabling Response scale Positive 2023 pares work | oerEnce | APS overal
Innovation

Index score

Enabling

| believe that one of my resporsitelities is 1o
'nnovation continually look for new ways to improve the way 70% -20 o -8 0 -1 o -9 o
we work
S My iImmediate SUDErvisor encourages me to come 21 63 70 5 o 8 o 9 o
= up with new or better ways of doing things % = = - .
The Innovation Index "
assesses both F4
whether employees [ peopie are rec
E ognised for coming up with new and
feel willing and able S novotive ways of working 45% -200 70 -6Q0 -13©
to be innovative, and §
whether their agency o = : !
fy 8gency Inspires me 1o come up with new or
hasac;:lttru'er:‘vtf:lghe e et da 40% -100 -2 -80 -100
SO.
My agency recognises and supports the notion that
‘orure is & part of innovation n so n 30% ’s o +1 '100 ‘]] o
Positive Neutral Negative
Key o Al least § percontage points greater than COMParator o Al least § percentage points less Than comparator - -

. R Aats sbinn (mes memed

= Aeveien PR Sy Commnien
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Wellbeing Policies and Support

6 Your Wellbeing % Variarce from [Vanance from i, . nce from |Varisnce from

Policies and Response scale Positive 2023 """':“.'?O'.': DEFENCE | APS overal
Support index

score

+2 -50 -60 -80

Wellbeing

I amn satisfied with the policies/practices In place to
help Mo manage my health and wellbeing

w
o

45% +2 -140© -19©0 -230

I believe my immeadiate supervisor cares sbout my
heaith and wellbeing

; REA
a
g
" My agency doe f TN ng wt
mw ||b°[ |nd° 'g it car‘?’\a:' me ?notzi?'.d-;?i:all(:and we:l::t;-ffo e “ 35 50% -2 .2 -70 -]60
@ ng x ]
provides a measure 3 A 2 . T
s e = Bl s 2 o wo o
that allow for a §, _
SUS!DIF;Ob'OGﬂdo _g :;2:;‘5 agency cares about my health and - 25 n 45% -3 -100 -]70 -]90
healthy workin o
environment. 5
=

85% +90 -2 0 -1

Other similar questions

¥ | felt it was needed, | would feel comfortabile
discussing my mental heatth and wellbeing with my
SUPOIrvIsOr

65% - -80 -80© 90

—
0"

The people in my workgroup are able to bring up
problems and tough issues

o
(]

70% - -2 -80 Siv)

o
S
B
3

I receive the respect | deserve from my colieagues
M work

65%x -60© 90 130 -160

My agency supports and actively promotes an
Inchusive workplace cuture

62% +100Q 90 -15©0 -190

e
ECH ==

Positive Neutral Negative
Key o Al least § perconage paints greater than CoOmparator o Al least § peccentage points less Than comparator - -
.

. e ——

B —————
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Document 3

Wellbeing

) Variance from
Variance from

Variance from Variance from

Response scale % 2023 parelrjrt1 i\;vork DEFENCE  APS overall

In general, would you say that your health is:

Excellent 15« +100 +2 +5Q +4
Very good 30« +6Q -NO -4 -50
Good 25« -18@  + 3@ -130
Fair 30« +1 +14Q +16Q +160Q
Poor O% 0 -50 -3 -3
What best describes your current workload?

Well above capacity - too much work 52% -10©0 +30Q +27@ +300Q
Slightly above capacity - lots of work to do 19+ -140© -190 200 -210

At capacity - about the right amount of work to do 19% +14 0 -13 o -8 o -120
Slightly below capacity - available for more work 10% +10©Q +3 +3 +4
Well below capacity - not enough work O% 0] -2 -2 -1

Key

2024 APS Employee Census

O At least 5 percentage points greater than comparator

PAGE 09.

o At least 5 percentage points less than comparator
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Document 3

Wellbeing

Variance from

Variance from

Variance from Variance from

Response scale % 2023 parelrjrt1 i\;vork DEFENCE  APS overall
How often do you find your work stressful?
Always 15% +1 +6 Q@ +11Q  +100Q
Often 30« -13© +90Q +70 +50
Sometimes 40« -3 -90 -90 -100
Rarely 154 +150 -4 -70 -4
Never O«% 0 -2 -2 -2
To what extent is your work emotionally demanding?
To a very large extent 30y +160 +16Q@ +240 +220
To a large extent 10« -190 -2 -90 -100
Somewhat 354 -170 -4 -3 -3
To a small extent 209 +150 -70 -70 -4
To a very small extent S% +50Q -4 -60O -4
| feel burned out by my work
Strongly agree 30y +110 +14Q +23Q +220
Agree 204 -18© +2 -2 -3

Neither agree nor disagree

10%

-230

-130

-220

-220

Disagree

35%

+250

+60Q

+50

+50Q

Strongly disagree

5%

+5Q

-90

-3

Key 0 At least 5 percentage points greater than comparator

2024 APS Employee Census

PAGE 10.

0 At least 5 percentage points less than comparator




Defence FOI 304/26/27

Document 3

Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2024 APS Employee Census

| am confident that if | requested a flexible work
arrangement, my request would be given reasonable
consideration

Response scale

%

D e

Variance from

Variance from Variance from Variance from

2023

+7Q

parent work

unit

-2

DEFENCE

-6O

APS overall

-50

Do you currently access any of the following flexible
working arrangements? [Multiple Response]

Part time 13« +130 +90Q +70Q o)
Flexible hours of work 17 % -3 -130 -170 -90
Compressed work week 4 1O -3 +1 ¢
Job sharing O« 0 0 0] o)
Working away from the office/working from home 65 +150 -1 +80@ +4
None of the above 22y -180 -4 -60 -2
Working away from the office

None of the time 35« - +1 -80 -4
All of the time 22% - +15Q +180Q +16 @
Some of the time as a regular arrangement 26% - -160 -100 -210
Only on an irregular basis 17% - +1 0 +90
Did not disclose their arrangement O« - -1 0] o)

Key O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.

Positive Neutral Negative
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Document 3

Working in the APS

| am supported to use my expertise to provide frank and fearless advice

%

Response scale Positive

57%

Variance from

2023

Variance from
Parent work

unit

-NO

-90

Variance from Variance from
DEFENCE

APS overall

-80

The people in my workgroup demonstrate stewardship

61%

=
=

-50

-120

-16©

The culture in my agency supports people to act with integrity

71%

+2

-50

| believe strongly in the purpose and objectives of the APS

76%

-100

-140

-90

-100

| feel a strong personal attachment to the APS

71%

+5Q

+7Q

+7Q

My workgroup considers the people and businesses affected by what we do

65%

&)
B -
]

-nNO

-140

-200

Key 0 At least 5 percentage points greater than comparator

2024 APS Employee Census

o At least 5 percentage points less than comparator

PAGE 12.

Positive Neutral Negative
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Document 3

Job satisfaction

) Variance from ’ .
% Variance from Variance from Variance from

Response scale Positive 2023 Paregai‘é"ork DEFENCE APS overall

| am satisfied with the recognition | receive for doing a good job - 22 ﬂ 52% 0 -]20 -1 0 _160

| am fairly remunerated (e.g. salary, superannuation) for the work that | do _ 13 ﬂ 61% +28 O -6 o +3 -2

| am satisfied with my non-monetary employment conditions (e.g. leave, flexible
work arrangements, other benefits) _ 13 n 70% +8 o _120 -12 0 -12 0

| am satisfied with the stability and security of my job 83% -8 0 -3 -4 -2

Clarity and autonomy

R | % Variance from V;;’iae?]iemj‘gflzn Variance from Variance from
esponse scale Positive 2023 o DEFENCE  APS overall
| understand how my role contributes to achieving an outcome for the Australian
public 96« -4 +3 +50 +3
| am clear what my duties and responsibilities are 80% +90Q -3 +80Q +]

| have a choice in deciding how | do my work “ 40 60% -1 0 -170 -120 -6 0

Where appropriate, | am able to take part in decisions that affect my job - 30 n 52% -29 0 -140 -20 0 -19 0

Positive Neutral Negative

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator - -

2024 APS Employee Census PAGE 13.



Defence FOI 304/26/27

Document 3

Performance

Variance from

Response scale % VURSEIOT wemwok VEERTOT VARG
unit
In the last month, please rate your workgroup's overall performance
Excellent 35% -80 +4 +150Q +80Q
Very good 55% +12 O +1 -1 0
Average 10% -4 -1 -100 '50
Below average O% (0] -3 -3 -2
Well below average O% (0] -1 -1 -1
% Variance from WEIflslnEe o Variance from Variance from

Response scale Positive 2023 pa'egai‘gc’rk DEFENCE APS overall

My workgroup has the appropriate skills, capabilities and knowledge to perform well 13 E 74% -120 -60 0 -4

My workgroup has the tools and resources we need to perform well - 22 ﬂ 52% +5 0 -8 0 +1 —70

65% -160 -4 50 110

The people in my workgroup use time and resources efficiently _ 17 n

My job gives me opportunities to utilise my skills 74% _70 -4 -5 0 -6 o
In the last 12 months, the formal learning | have accessed has improved my
performance 53% - -9 o -6 0 -5 0

Positive Neutral Negative

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator - -

2024 APS Employee Census PAGE 14.
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Document 3

Retention

i

Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked

what their plans were.

2024 APS Employee Census

Response scale %

Which of the following statements best reflects your current thoughts about working in your
current position?

Variance from
2023

Variance from ’ .
Variance from Variance from
parent work

. DEFENCE APS overall
unit

| want to leave my position as soon as possible o% -5 0 _9 0 _'|O o _9 o
| want to leave my position within the next 12 months 35% 9] +7 O +10 O +12 O
szaarr;t to stay working in my position for the next one to two 35% _5 o +6 o _2 _3
Itr\‘/\;:rewtyteoaiay working in my position for at least the next 30% +-|O o _4 +3 O
What best describes your plans involved with leaving your current position?

| am planning to retire The data for this question has been hidden for anonymity reasons.

| am pursuing another position within my agency The data for this question has been hidden for anonymity reasons.

| am pursuing a position in another agency The data for this question has been hidden for anonymity reasons.

| am pursuing work outside the APS The data for this question has been hidden for anonymity reasons.

It is the end of my non-ongoing, casual or contracted . . . .

employment The data for this question has been hidden for anonymity reasons.

Other The data for this question has been hidden for anonymity reasons.

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 15.
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Document 3

Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked what the basis
was for the
discrimination.
Employees could select
one or more responses
from a list of items.

Only the three types of
discrimination with the
highest proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

Variance from

= = = = o, Variance from Variance from Variance from
Discrimination Response scale % 2023 paregai‘:""k DEFENCE  APS overall
During the last 12 months and in the course of your employment, have you experienced
discrimination on the basis of your background or a personal characteristic?
ves 20% -1 +6@  +9Q +10Q

No 80« +1 -60

-90 -100©

Did this discrimination occur in your current agency?

Yes The data for this question has been hidden for anonymity reasons.
No The data for this question has been hidden for anonymity reasons.
Key o At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 16.
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Document 3

Unacceptable behaviour

i

Employees who
perceived harassment
or bullying in the last 12
months were asked
what type of
harassment or bullying
they experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

. Variance from ’ .
% Variance from Variance from Variance from
()

2023 paregai‘:""k DEFENCE APS overall

Harassment and bullying Response scale

During the last 12 months, have you been subjected to harassment or bullying in your current
workplace?

Yes 20% +100 +4 +90Q +90Q

No 70% -100 -70 -130 140

Not sure 10% O +3 +50 +50

Did you report the harassment or bullying?

| reported the behaviour in accordance with my agency'’s

policies and procedures The data for this question has been hidden for anonymity reasons.

It was reported by someone else The data for this question has been hidden for anonymity reasons.
| did not report the behaviour The data for this question has been hidden for anonymity reasons.
Key o At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator
PAGE 17.
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Demographics

How do you describe your gender? Responses

Man or male 547E(C)

Woman or female

Non-binary

| use a different term

Prefer not to say

Do you identify as an Aboriginal and/or Torres Strait Islander person? Responses

Yes SA7E(c)

No

Do you have an ongoing disability? Responses
S47E(c)

Yes

No

Do you have carer responsibilities? Responses

Yes S47E(c)

No

2024 APS Employee Census

Do you identify as culturally and linguistically diverse?

Yes

Responses
S47E(c)

No

How would you describe your cultural background? [Multiple Response]

Australian (excluding Australian Aboriginal and/or Torres Strait Islander)

Responses
SATE(c)

Australian Aboriginal and/or Torres Strait Islander

New Zealander (excluding Maori)

Maori, Melanesian, Papuan, Micronesian, and Polynesian

Anglo-European

North-West European (excluding Anglo-European)

Southern and Eastern European

South-East Asian

North-East Asian

Southern and Central Asian

North American

South and Central American and Caribbean Islander

North African and Middle Eastern

Sub-Saharan African

Do you consider yourself to be neurodivergent?

Yes

Responses
S47E(c)

No

Maybe

| am unsure what neurodivergent means

PAGE 18.
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Document 3

Suggested questions to focus on

ﬂ At least 5 percentage points greater At least 5 percentage points less % Variance from Variance from Variance from Variance from
than comparator than comparator Positive 2023 parent work unit DEFENCE APS overall
Internal communication within my agency is 5 7
What to effective % +14O +70 +7O 1
focus on?
T AT Ay ey The gulture_ in my agency supports people to act 71 0 ) +2 _2 _5 3
these key questions with integrity %

have been identified as
being important to
employees in your
agency and associated
with employee

engagement. | am supported to use my expertise to provide 5 70 _ ‘I‘I o 9 0 80
% - - -

frank and fearless advice

They are not
necessarily the
questions with the
lowest scores.

My agency does a good job of promoting health 50‘7 _2 _—I—I © _—IOo '160
(o]

and wellbeing

Some will be areas to
improve upon and

el ol | am satisfied with the policies/practices in place 45% +2 _140 _-I 90 _230

maintain. to help me manage my health and wellbeing

Develop actions and

activities to improve

upon these, where Change is managed well in my agenc 380 + + + =
possible, to drive higher 9 9 yag y A) 24 0 3 2 5 0
levels of performance.
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DEFENCE specific questions

s47F

| am satisfied with my agency’s offorts to maintain 3 safe work enveonment

My workgroup can meet short-term demands without compromisng our long-term vision

Internal communication within my agency is regular

internal communication helps me to do my b effectively

| have noticed an improvement in internal communication across Defence over the past 12 months

Key o At least § percentage points greater than compaator o At least § percentage poiats less than comparator

% Varisnce from Yoriance from e trom
Response scale Positive 2003 ParetROkoerENCE

60 -10©0 -14© -220
65% 0 -4 -1
659 0 -3 -3

65« - +4 +60Q

40% : -1 -3

Positive Neutral Negative
-

\ [ At sl (et
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2024 APS Employee Census PAGE 21.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +
"agree” or "always” + "often”) and dividing by the number of respondents
who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Always Often Sometimes Rarely Never
T T
8 rE
TSN 1501
ot ) | S f
L =1 L Q
el WS ‘_':'-"

2024 APS Employee Census

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 151 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Defence Legal Division

Results will not be shown where there

are less than 10 respondents in a
group.

PAGE 22.

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These will be the lower results, and/or those which are scoring
notably below your comparators.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

o

How
engaged is
your team?

Employee engagament
s more than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired and
enabled to improve an
organisation’s
outcomes.

Key

Your “
Employee

Response scale Positive

75

Engagement
Index score

79%

Owverdll, | am satisfied with my job

85%

I am proud to work in my agency

I would recommend my agency 8% 8 §Ood place to
WOrk

69%

| beliove strongly in the purpose and objectives of
my agency

77%

I feel o strong personal attachment to my agency

77%

| fool comenitted 1O my agency's Qoals

81%

93«

| sugoest ideas to improve our way of daing things

1 am happy to go the "extra mile’ at work when
required

I work beyond what o required in my 0b 10 heip my
agency achieve its objectives
“ i E

o AL least § percentage points greater Than Comparator

96%
69%

My agonCy raally inspires me to do My bast work
every ooy

69%

0 At leadt § percentage points ess than COMParator

"v.)nm\:e from

2023

+2

+170©

+80

+90Q

+12Q

+80

Varance hrom
porert work

unit

+1

+70

+6Q

+4

-60

]

-1

+70Q

+4

-120

+90Q

Positive Neutral Negative

.
A

+1

+60Q

+4

+1

-80

+12©

+4

+5Q

-NO

+110

(Variance from (Variance froem
DEFENCE

APS overall

+1
+3

+7Q

-90

+140Q

-50

+6Q

+50Q

-120

+90Q

At b (et m—
T Aewlion P Serien Camieien
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Leadership - Immediate Supervisor

| |Varance from !
6 Your % Variance from (Variance from (Variance from

“y parent work - e - < .
:.% Immediate 6 9 Response scale Positive 2023 . L;_r.: ; DEFENCE APS overal

Supervisor
Index score

-1 -50 50 -80

Immediate
Supervisor

My sSupervisor engages with stalf on how to respond
to future challenges

0 -90 N0 -150

®
[+
I
R

§ ::I:z::‘t:ﬁ;ﬁ‘:v:x:‘;r Sfhicunt advice wivist n 71% +4 '50 -4 '80
>
The Immediate My supervisor invites a range of views, including
oI | EESSETES BRI E] 7 o o <o o
assesses how @
employees view the ® My supervisor encourages my team to regularly 7 7 7 6 6 1
leadership g review and improve our work 71% + o 2 0 3 0 = 10
behaviours of their
immediate E My supervieor is invested in my development 18 n 71% O -4 -4 -6 o
supervisor in line
with the APS
Cancern: on whet we sro reaponWbls for. T 68 MO 140  -16© -200
Q ﬂty on what we are responsible for %
Framework

Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

68« -4 -70 60 10

-
N
H :

N
o
-
"

My Immedate sUpervisor encourages me

74 +90 -4 +1 -3

My supervisor actively ensures that everyone can be 71

Inciuded in workplace activities % O 70 90 ]30
My SUPErvisor encourages me Lo Lake on new tasks
and gain experionce doing things I've never done
before

N

s fl

N

-
El == E}

-
P

75% - -2 -3 -60

Positive Neutral Negative
Key o Al least § peccomage paints greater Than Comparator o Al least § pescentage points less Than compaator - -

Nt i (et et
T Arnon I e ( ———



Defence FOI 304/26/27

vocument 4

Leadership - SES Manager

o

SES Manager

The SES Manager
Index assesses how
employees view the
leadership
behaviours of their
immediate SES
manager in line with
the APS Leadership
Capability
Framework

SES Manager

Key

!
!
] ce fr |} !
|Variance from ‘v.\:r.u\o ?‘m | Variance from [Variance from
M WO ~ . -
| P DEFENCE | APS overall
‘ unat |

Your 4 %
SES Manager Response scale
Leadership : |
Index score ~ ‘ ‘ :

Positive 2023
!

s47F

Other similar guestions

“ 39 n 39% +60 90 -14© -170©
—21 n 54% +40 -9© 60 -100

In my agency. the SES work a8 8 team

In my agency, the SES clearty articulate the direction
and priorities for our agency

s47F

Positive Neutral Negative

| At ulinn Cmer ot
T Aernlion P Serier Cammion

o Al least § perconage paints greater Than COmparator o Al least § percentage points less Than compar ator
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Communication and change

i

|Vanance from |,
% |Variance from ~ ., |Verlance from |Variance from

Your Response scale Positive 2023 parect o™ | oeFEnCE | APS overat
Communication
Index score

-70 -NO

Communication
c My supervisor communicates effectively _ 7 n 68% -4 -80 -80 120
0
The Communication § s47F
Index measures 7 -
communication at £
the individual, group (E)
and level
agency (9] :::;:;‘:loccmrr«m-cabon wilthn my agency s 27 46% +4 _4 -4 .]2 o
Change
Other similar questions
mv;ca"on is an When changes occur, the impacts aro 14 64 +.|3 o +4 +S° -4
rtant put of communicated well within my workgroup %
any change process.
NO(O thm QU.S“OM o st C ne o “
do not contribute to Staff are co ted about change at work — 33 n 52% 2 0 +6° +1
the above Index
score.

Change is managed well in my agency

“ 38 “ 3Nk -4 4 50 -130

Positive Neutral Negative
Key o Al least § perconage paints greater than COMParator o Al least § percentage points less Than Compaator - -

At s sham (e ot
v alon P Sy ——
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Enabling Innovation

6 Your e |Variarnce from |V onance ',""‘ [Varlance from |Variance froen
Enabling

Response scale Positive 2023 inrdons DEFENCE | APS overal

unt
Innovation

Index score
+5Q +3

Enabling

| believe that one of my resporsitelities is to
'n"ovatlon continually look for new ways to improve the way 12 88% +16 o +10 o +7 o +9 o
we work
S My iImmedate SUDErvisor encourages me to come
The Innovation Index ® U5 with rew or better ways of doing things, _ < a 69% +90 ! " k:
assesses both F4
whether employees [ peopie are rec
£ ognised for coming up with new and
feel Wﬂ"ﬂg and able - Innovative ways of working 38 46% "’6 0 '5 0 '4 ']2 0
to be innovative, and £
whether their agency 2 = : !
fy 8geNCy Inspires me 10 Ccome ud with Nnew or
has 8 C:mz‘v::kbhe uc.l bq,:(ter ways of doing things ‘o 52% +2 +‘O o +4 +2
SO.

My agency recogrises and supports the notion that
‘orur; is & part of innovation - ‘2 H 42% "10 0 +]3 o +2 +]

Positive Neutral Negative
Key o AT least § percontage points greater Than COmMparator o Al least § percentage points less Than Comparator - -
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Wellbeing Policies and Support

o

Wellbeing

The Wellbeing Index
provides a measure
of the practical and
cultural elements
that allow for a
sustainable and
healthy working
environment,

Your Wellbeing % [Variarnce from |V onance from :‘.'ar.mx_n: from |Variance froen

Policies and Response scale Positive 2023 "“"’:.‘,If,““"‘ DEFENCE | APS overal
Support Index

score
+10Q@ +2

I amn satisfied with the policies/practices in place to
holp Mo manage my health and weleing

—
o

69x% +15Q0 +10Q +50 +2

My agency does 8 good job of communicating what
It can offer me in terms of health and welibang

w

58%x +120 +6Q +] -80

My agency does a good job of promoting health and
wellbeing

65% +15Q +4 +5Q -1

—_
o

I think my agency cares about my health and
welboing

54 +120 -1 -80Q -10©

N
w

Wellbeing Policles and Support

I believe my immediote supervisor cares sbout my
heaith and wellbeng

73% 0 140 120 -130

Other similar questions

M| felt it was needed, | would feel comfortabile
discussing my mental heatth and wellbeing with my
SUPOIrvIsOr

77% s +4 +4 +3

H I:
e 3
H K3

The people in my workgroup are able to bring up
problems and tough issues

64+ - -70© -130 -16©

I receive the respect | deserve from my colleagues

o
S
£
2

67%x -60© 80 -1ne 150

II
~
&
N

M work n
My agency supports and actively promotes an
Inchusive workplace cuture 77 12 77% +1 +6 0 O ‘4
Positive Neutral Negative
Key o Al least § perconage paints greater than Comparator o Al least § peccentage points less Than comparator - -
.

e ——

A a— e —
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Wellbeing

Response scale

%

) Variance from ’ ’
Variance from Variance from Variance from
parent work

2023 e DEFENCE APS overall
In general, would you say that your health is:
Excellent 15% +6 0 +2 +50 +4
Very good 48 +6Q +7Q +140Q  +140Q
Good 19% -1O -6©0 -200  -190
Fair M -1 -50 -3 -3
Poor 7% -1 +2 +4 +4

What best describes your current workload?

Well above capacity - too much work

7%

-120 -150 -18© -150

Slightly above capacity - lots of work to do 41% +2 +3 +2 +1
At capacity - about the right amount of work to do 41% +2 +9 o +14 O +10 O
Slightly below capacity - available for more work 4% 0 -3 -3 -2

Well below capacity - not enough work

7%

+70Q +50Q +50Q +60Q

Key

O At least 5 percentage points greater than comparator

o At least 5 percentage points less than comparator

2024 APS Employee Census

PAGE 09.
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Document 4

Wellbeing

Variance from

Response scale % VTlem ek Vgasiem Vimwerer
How often do you find your work stressful?
Always O« -4 -90 -4 -50
Often 19% -1 -3 -50 -60O
Sometimes 52 +120 +3 +3 +2
Rarely 26% -100 +70 +4 +70
Never 4 +4 +2 +1 +2
To what extent is your work emotionally demanding?
To a very large extent 4% 0 -10 o -2 -4
To a large extent 1% -50 -1 -80 -90
Somewhat 41 +130 +1 +3 +2
To a small extent 33% -3 +70 +7Q +90
To a very small extent 11% -50 +3 0 +2
| feel burned out by my work
Strongly agree 4 -80O -120 -4 -4
Agree 22% +10Q +4 0] -1

Neither agree nor disagree

44

+280 +210 +120 +13Q

Disagree

15%

-290 -140 -150 -150

Strongly disagree

15%

-1 +1 +70Q +70

Key 0 At least 5 percentage points greater than comparator

0 At least 5 percentage points less than comparator

2024 APS Employee Census

PAGE 10.
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Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2024 APS Employee Census

Response scale %

Variance from

Variance from Variance from Variance from

parent work

2023 . DEFENCE APS overall
unit

| am confident that if | requested a flexible work
arrangement, my request would be given reasonable 79% -8 0 -2 -5 o -4
consideration
Do you currently access any of the following flexible
working arrangements? [Multiple Response]
Part time 4% -60 O -2 '90
Flexible hours of work 29% +50 -2 -60 +2
Compressed work week 7% +4 0 +3 +3
Job sharing O% 0 0] 0 0
Working away from the office/working from home 68% +1 +1 +1 0 +6 o
None of the above 29% +50 +3 +1 +50

Working away from the office

None of the time

32%

-1 -nO -60

All of the time 7% - 0 +3 +1
Some of the time as a regular arrangement 43% - +1 +7Q -4
Only on an irregular basis 18% - +1 0 +9 o
Did not disclose their arrangement O% - -1 @) @)

Key O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.

Positive Neutral Negative
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Working in the APS

Variance from

Response scale Positive 2oz T Perentwork VR A Vot
| am supported to use my expertise to provide frank and fearless advice _ 19 E 65% - -3 -1 0]
The people in my workgroup demonstrate stewardship 61% - -5 o -12 0 -16 0
The culture in my agency supports people to act with integrity “ 18 H 69% - 0 -4 -70
| believe strongly in the purpose and objectives of the APS 96% +19Q +60 +11Q +10Q
| feel a strong personal attachment to the APS 85% +11Q +130Q +200Q +20Q
My workgroup considers the people and businesses affected by what we do 75% - -1 -4 -10 0

Key O At least 5 percentage points greater than comparator

2024 APS Employee Census

0 At least 5 percentage points less than comparator

PAGE 12.

Positive Neutral Negative
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Document 4

Job satisfaction

Variance from

Responsescale o % vergain ST vemnes o Ve o
| am satisfied with the recognition | receive for doing a good job 70% +15 0 +6 o +7 o +2
| am fairly remunerated (e.g. salary, superannuation) for the work that | do 82% +24 0 +15Q +240Q +190Q
| am satisfied with my non-monetary employment conditions (e.g. leave, flexible 89% +13 O +8 0 +7 o +8 0

work arrangements, other benefits)

| am satisfied with the stability and security of my job

. RIS

+60Q -70 -80 -60O

Clarity and autonomy

Variance from

Response scale Posive IS Pt VegZIERTOT Veteres
Iptdréﬂ(e:rstand how my role contributes to achieving an outcome for the Australian 89% _70 -3 -1 -4
| am clear what my duties and responsibilities are 81 % +12 0 -2 +9 o +1
| have a choice in deciding how | do my work 81% +50 +5Q +90 +16 Q
Where appropriate, | am able to take part in decisions that affect my job 71 % +6 0 +5 0 0] 0

O At least 5 percentage points greater than comparator

Key

2024 APS Employee Census

0 At least 5 percentage points less than comparator

PAGE 13.

Positive Neutral Negative
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Performance

Variance from

Response scale % VTSSO Towentwonc VGRS Vymeelom
unit
In the last month, please rate your workgroup's overall performance
Excellent 30% +14 Q -1 +9@Q +2
Very good 41% ‘150 '140 '150 ‘140
Average 19% +3 +80Q -1 +3
Below average 7% -50 +4 +4 +5Q
Well below average 4% +4 +3 +3 +3
% Variance from WEIflslnEe o Variance from Variance from

Response scale Positive 2023 parent Work " DEFENCE  APS overall

My workgroup has the appropriate skills, capabilities and knowledge to perform well 71 % -80O 90 -2 -70

My workgroup has the tools and resources we need to perform well — 14 n 68%

+6Q +80Q +170Q +9Q

The people in my workgroup use time and resources efficiently 18 ﬂ 61%

-150 -90 -100 -150

My job gives me opportunities to utilise my skills _ 1 = 75%

+20Q -2 -4 -50

In the last 12 months, the formal learning | have accessed has improved my
performance 27 5 9%

- -3 O +1

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator

2024 APS Employee Census PAGE 14.
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Retention

i

Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked

what their plans were.

2024 APS Employee Census

. Variance from ’ .
Variance from Variance from Variance from

Response scale % parent work

2023 . DEFENCE APS overall
unit
Which of the following statements best reflects your current thoughts about working in your
current position?
| want to leave my position as soon as possible 11 % —9 0 +3 +1 +2
| want to leave my position within the next 12 months 26% +10 0 -2 +1] +3

| want to stay working in my position for the next one to two

years

309 +100 +1 -80 -80

| want to stay working in my position for at least the next

three years

33% MO -1 +6Q +3

What best describes your plans involved with leaving your current position?

| am planning to retire

The data for this question has been hidden for anonymity reasons.

| am pursuing another position within my agency

The data for this question has been hidden for anonymity reasons.

| am pursuing a position in another agency

The data for this question has been hidden for anonymity reasons.

| am pursuing work outside the APS

The data for this question has been hidden for anonymity reasons.

It is the end of my non-ongoing, casual or contracted
employment

The data for this question has been hidden for anonymity reasons.

Other

The data for this question has been hidden for anonymity reasons.

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 15.
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Document 4

Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked what the basis
was for the
discrimination.
Employees could select
one or more responses
from a list of items.

Only the three types of
discrimination with the
highest proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

Variance from

= = = = Variance from Variance from Variance from
Discrimination Response scale % 2023 [SRlelle .‘t”°'k DEFENCE APS overall
uni
During the last 12 months and in the course of your employment, have you experienced
discrimination on the basis of your background or a personal characteristic?
Yes 11% +70 -3 +1 +1
No 89 -70 +3 -1 -1

Did this discrimination occur in your current agency?

Yes The data for this question has been hidden for anonymity reasons.
No The data for this question has been hidden for anonymity reasons.
Key o At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 16.
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Unacceptable behaviour

i

Employees who
perceived harassment
or bullying in the last 12
months were asked
what type of
harassment or bullying
they experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2024 APS Employee Census

. Variance from ’ .
% Variance from Variance from Variance from
()

2023 PEIRETIE RIS DEFENCE APS overall

Harassment and bullying Response scale

unit
During the last 12 months, have you been subjected to harassment or bullying in your current
workplace?
Yes 15% +3 -1 +3 +4
No 74 -2 -3 -90 -10©
Not sure 11% -1 +4 +6o +60
Did you report the harassment or bullying?
L;ﬁi?gze:nghir?)izzni?ef in accordance with my agency's The data for this question has been hidden for anonymity reasons.
It was reported by someone else The data for this question has been hidden for anonymity reasons.
| did not report the behaviour The data for this question has been hidden for anonymity reasons.
Key o At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator
PAGE 17.
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Demographics

How do you describe your gender? Responses
Man or male SATE()
Woman or female B
Non-binary B
| use a different term B
Prefer not to say B
Do you identify as an Aboriginal and/or Torres Strait Islander person? Responses
Yes S47E(c)

No B
Do you have an ongoing disability? Responses
Yes S4TE(c)

No B
Do you have carer responsibilities? Responses
Yes S47E(c)
No B

2024 APS Employee Census

Do you identify as culturally and linguistically diverse?

Yes

Responses
S47E(c)

No

How would you describe your cultural background? [Multiple Response]

Australian (excluding Australian Aboriginal and/or Torres Strait Islander)

Responses
S47E(c)

Australian Aboriginal and/or Torres Strait Islander

New Zealander (excluding Maori)

Maori, Melanesian, Papuan, Micronesian, and Polynesian

Anglo-European

North-West European (excluding Anglo-European)

Southern and Eastern European

South-East Asian

North-East Asian

Southern and Central Asian

North American

South and Central American and Caribbean Islander

North African and Middle Eastern

Sub-Saharan African

Do you consider yourself to be neurodivergent?

Yes

Responses
S47E(c)

No

Maybe

| am unsure what neurodivergent means

PAGE 18.




Defence FOI 304/26/27

Suggested questions to focus on

At least 5 percentage points greater At least 5 percentage points less % Variance from Variance from Variance from Variance from
than comparator than comparator Positive 2023 parent work unit DEFENCE APS overall

2024 APS Employee Census PAGE 19.
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DEFENCE specific questions

s47F

| am satisfed with my agency’s offorts to maintain 3 safe work enveonment

My workgroupd can meet shor-term Gemands without compromisng our long-term vision

Intermal communication within my agency is regular

internal communication helps me to do my b effectively

| have noticed an improvement in internal communication across Defence over the past 12 months

Key 0 At least § percentage points greater than compaator o Al least § percentage points less than comparator

% Variance from v:'::' from Variance from
Response scale Positive 2023 w"“" DEFENCE

76% +80  +2 -60
72% +4 +3 +60
68% +240 o 0

64« - +3 +50Q

52% - 110 +9Q

Positive Neutral Negative
-

\ R R

e e ————
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2024 APS Employee Census PAGE 21.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +
"agree” or "always” + "often”) and dividing by the number of respondents
who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Always Often Sometimes Rarely Never
T T
8 rE
TSN 1501
ot ) | S f
L =1 L Q
el WS ‘_':'-"

2024 APS Employee Census

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 151 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Defence Legal Division

Results will not be shown where there

are less than 10 respondents in a
group.

PAGE 22.

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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2025 APS Employee Census

5 May - 6 June

Highlights Report

Legal Practice Enablement Branch

Responses:
31 of 31

Response rate:
100%
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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These tend to be the low results, which are notably below
comparisons.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

i

Employee
Engagement

Employee engagament
s more than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired and
enabled to improve an
organisation’s
outcomes.,

Key

Your
Employee

Engagement
Index score

72

Owverall, | am satisfied with my job

I am proud to work in my agency

I would recommend iy agency 8% 8 §OOd place to
wWOrk

| beliove strongly in the purpose and objectives of
my agency

I feel o strong personal attachment Lo my agency

| fool comenitted 1O my 20eNCyY's Qoals

| sugoest ideas to mprove our way of daing things

1 am happy to 9o the "extra mile’ at woek whan
required

I work beyond what o required in my 0b 1o heip my
agency achieve its objectives

My agoencCy raally inspires me to do my bast work
every ooy

Response scale

&
=

.
~N
j— .}

I
~
»n
W

I
~N
N
[

W
o
il

N
o

-
[
==

I
~
=
o
[

I
~N
n
e

n
~N
«w
o

47%
80%
67%
77%

63«
83«

80%
87%
77%
57%

o AL least § percentage points greater Than COMparator 0 At leadt § percentage points less than COmpParator

Vanance

from 2024

140

+3

-130

-10©

+70

-130

|Varance irom
parent work

DEFENCE

unit

&
e
3
e

50
5@ -4
50 -2

-50 60

Positive Neutral Negative

.
A

(Variance from |Variance from
APS overall

S e —
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Leadership - Immediate Supervisor

! |Varance rom | !
0 Your % (Variance from | (Variance from (Variance from

Immediate Response scale 2024 parent work | OEFENCE | APS overal
Supervisor

Ind
ndex score 60

Immediate
Supervisor

My Supervisor engages with stalf on how to respond
to future challenges

64« 0 -3 NOe -16©

N
0

2
QR ot o gt e sl 75x w4 s a1 se
>
Ths komadets oo oeneoss I ol 81 <00 160 2 1
emplyees viw te ;,gf S ey e gt . afl 71« o 60 o o
%&:‘OZ:’Q" E My supervisor 18 invested i my Gevelopment 9 14 79% +7Q +2 +3 0
S SOr in ine

with the APS
Leadership
Capability
Framework

My supervisor ensures that my workgroup celvers
on what we are responsible for

79% +10 60 60 -100©

Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

O
-
o

79% +1Q +2 +50 0

+1 50 +2 -3

My Immedate SUDErvisor encourages me

I\a \JNI
u.'I II
N
—

~

=
El s
~N

i

4

My supervisor actively ensures that everyone can be
Inciuded in workplace activities

+10 +5Q +2 -3

My SUPEervisor encourages me Lo take on new tasks
and gain axperionce dong things I've never done
before

-t
IS

== KT
00}
N
R

82« +70Q +50 +4 +]

Positive Neutral Negative
Key o Al least § peccomage paints greater Than Comparator o AT least § percentage points less Than comparator - -
-

B b—
T Aeraiian P Serien Cam——



Defence FOI 304/26/27

pocument O

Leadership - SES Manager

!
| | | |
1 \Varance from || !
- o tro I 4 5 ra fron
6 Your %. |Valuaf\: rOm | rent work ||V 27iance from |Variance from
Response scale | Positive 2024 o | DEFENCE | APS overal
| \

& SES Manager

Index score

SES Manager
The SES Manager 1
Index assesses how -
employees view the {
leadership Py
behaviours of their g
immediate SES
manager in line with
the APS Leadership
Capability
Framework
Other similar gquestions
In my agency. the SES work a8 8 team ﬂ 56 n 26% -]30 '50 '280 '320
cormm e emenesnc (RN s N 41, 30 80 20 260
s47F
K o o Positive Neutral Negative
ey Al least § perconage paints greater than COmMParator Al least § percentage points less Than comparstor - -

| At sl et ot
T Aeerniian P Serier Cammibon
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Communication and change

6 % IVariance from frenance """.m (Varlance from |Variance from
Your Response scale Positive 2024 RO Sors DEFENCE | APS overal
’ Communication 5 8 <
Index score

-80 -120©

Communication
g My supervisor communicates effectively 82% +14 o +6 o +6 o +1
The Communication LB s47F
Index measures =
communication at £
the individual, group E
and agency level. S

i A “ 29 n 32% -14© -120 -21©0 -300

Change
Other similar questions
Sective When changes occur, the impacts aro
any change process.
r:&m(m‘z? Staff are consuited about change at work “ 46 n 32% -20 e +2 -]4 o -20 0
the above Index
score.
Change is managed well in my agency n 43 - 14% -]60 -go -230 -330

Positive Neutral Negative
Key o AT least § percontage points greater than CoOmparator o Al least § percentage points less Than comparator - -

" At s sl (ome s mmnt
T Aeeraiion P Serien s
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Enabling Innovation

o

Enabling

Your
Enabling

Innovation
Index score

| believe that one of my resporsitelities is to

%

Response scale Positive

IVariance fromm
2024

[Vanance from [Varlance from

DOrent work
unt

+2

DEFENCE

{Vanancs froem
| APS overal

-2

lnnovatlon COf‘!il\u;ﬂly look for new ways to improve the way +8° +8o +1 o +]3°

e Wor

S My iImmediate SUDErvisor encourages me to come
The Enabling "'.; ut; with new or better ways of doing things "'16 o +8 o "'” o "'9 o
Innovation Index 4
assesses both g People are recognised for coming up with new and
whether emoloyees ; innovative ways of working 29 43% '3 '90 °]4° '2‘0
feel willing and able £
to be innovative, and ] = ‘ !
fy 8gency Inspires me 1o come up with new or

whether their agency I better ways of doing things 36 54¢ +2 +70 -3 50
has a culture which
enables them to be
S0, My agency recogrises and supports the notion that

‘orur; is & part of innovation “ 54 n 36% '70 +2 -13 0 '150

Positive Neutral Negative

. R e
b v aion WA S en ( a———

o Al least § perconage paints greater than COmMparator o Al least § percentage points less Than comparator

Key
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Wellbeing Policies and Support

o

Wellbeing

The Wellbeing
Policies and Support
Index provides a
measure of the
practical and cultural
elements that allow
for a sustainable and
healthy working
environment.

Your Wellbeing % [Variance from |V onance from :‘.‘ar._'mu: from |Variance froem

Policies and Response scale Positive 2024 "“"’:“,“’,““"‘ DEFENCE | APS overal
Support Index

score

+5Q +50

| amn satisfied with the policies/practices in place to
holp Mo manage my health and weleing

68% -1 +60Q 0 -50

My agency does 8 good job of communicating what
It can offer me in terms of health and wellbeng

79% +21Q0 +15Q@ +19@ +80Q

My agency does a good job of promoting health and
wellbeing

79% +13Q +NQ +160 +80Q

I think my agency cares about my health and

welboing 71% +]80 "']20 +7° +3

I believe my immediote supervisor cares sbout my

WL wonc‘-na —7 86% +]30 +] O -2
Other similar questions

M| felt it was needed, | would feel comfortabile

discussing my mental heatth and wellbeing with my 75 14 75% -2 +3 +2 -1
SUPDOIrvVISOr

I receive the respect | deserve from my colleagues

My agency supports and actively promotes an

~r-; UEIve workplace cuiture y “ 25 68% '9 0 +4 '100 ‘160

Wellbeing Policles and Support

2
i
3

Positive Neutral Negative
Key o Al least § percomage points greater Than Comparator o Al least § pescentage points less Than comparator - -

At s sham (e ot
v nion P S s ( a——
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Document 5

Wellbeing

Response scale

%

) Variance from ’ ’
Variance from Variance from Variance from
parent work

2024 e DEFENCE APS overall
In general, would you say that your health is:
Excellent 11% -4 -1 0 -1
Very good 39 -90 +4 +50 +4
Good 364 +170 +1 -3 -1
Fair 14 +3 -1 0 +1
Poor 0% -70 -3 -3 -3

What best describes your current workload?

Well above capacity - too much work

21%

+14Q -50 0 +50

Slightly above capacity - lots of work to do

32%

-90 -60 -70 -70

At capacity - about the right amount of work to do

36%

-50 +12Q +6Q -1

Slightly below capacity - available for more work

1%

+70 0 +4 +50

Well below capacity - not enough work

0%

-70 O -2 -1

Key

O At least 5 percentage points greater than comparator

o At least 5 percentage points less than comparator

2025 APS Employee Census

PAGE 09.
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Wellbeing

Response scale

%

) Variance from ’ ’
Variance from Variance from Variance from

2024 parent work  nEFENCE  APS overall

Ut
How often do you find your work stressful?

Always O« 0 -60O -4 -50
Often 1% -80 -120 -120 -120
Sometimes S57% +5Q +4 +70Q +70
Rarely 32% +6Q  +14Q +11Q0 +120
Never O«% -4 0 -2 -2

To what extent is your work emotionally demanding?

To a very large extent

0%

-4 -70 -60O -70

To a large extent 18« +7Q -3 -1 -2
Somewhat 399 -1 0 0 0
To a small extent 29« 50 +4 +2 +4
To a very small extent 14+ +3 +6Q +4 +50Q

| feel burned out by my work

Strongly agree

14

+11Q -1 +70Q +70

Agree

21%

-1 +1 -1 O

Neither agree nor disagree

25%

-190 -1 -80 -80

Disagree

18%

+3 -n© -120 -130

Strongly disagree

21%

+70 +11Q +14Q +14Q

Key 0 At least 5 percentage points greater than comparator

0 At least 5 percentage points less than comparator

2025 APS Employee Census

PAGE 10.
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Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2025 APS Employee Census

Response scale

%

Variance from

Variance from Variance from
parent work

Variance from

2024 . DEFENCE APS overall
unit

I am confident that if | request a flexible work
arrangement, my request would be given reasonable 86% +80Q +5Q +1 0]
consideration
Do you currently access any of the following flexible
working arrangements? [Multiple Response]
Part time 3% @) -1 -2 90
Flexible hours of work 23% -50 -1 '140 '70
Compressed work week 3% -4 -50 -1 -2
Job sharing o% 9] @) 0 0O
Working away from the office/working from home 77% +90 +80 +150 +90
None of the above 20% 90 -2 -50 0]
Working away from the office
All of the time 13% +6Q +4 +80Q +6Q
Some of the time as a regular arrangement 53% +100Q +70Q +14 Q +2
Only on an irregular basis 10% -80@ -4 -70 +1
None of the time 23% '90 '80 -150 '90
Did not disclose their arrangement O% 0] 0 0 0

Key O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.

Positive Neutral Negative
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Working in the APS

% Variance from VEIEIES e Variance from Variance from
Response scale Positive 2024 pa'eﬂai‘;"”k DEFENCE  APS overall

| am supported to use my expertise to provide frank and fearless advice 25 57% -8 0 -150 -12 0 -12 0

The people in my workgroup demonstrate stewardship 52 n 57% -4 -100 -140 200

The culture in my agency supports people to act with integrity 71 % +2 +3 -5 0 -10 0
| believe strongly in the purpose and objectives of the APS 86% -10 o -2 -1 -3

| feel a strong personal attachment to the APS 82% -2 +10 0 +15 0 +14 0
My workgroup considers the people and businesses affected by what we do “ 50 E 56% -19 0 -22 0 =22 0 -29 0
The people in my workgroup value others’ individual skills and talents 64% - -13 0 -14 0 -19 0
People in my workgroup are comfortable checking with each other if they have 71 % _ _140 -13 0 -17 0

questions about the right way to do something

The people in my workgroup are able to bring up problems and tough issues _ 25 E 61% -4 -100 -150 '190

If you make a mistake in my workgroup, it tends to be held against you
(reverse scored : positive scores represent those who disagreed, or strongly 61% - -1 -3 -6 0
disagreed with this statement)

Positive Neutral Negative

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator - -

2025 APS Employee Census PAGE 12.
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Job satisfaction

Variance from

% Variance from Variance from Variance from
Response scale Positive 2024 parent work  'nEfENCE  APS overall

unit
| am satisfied with the recognition | receive for doing a good job “ 37 ﬂ 43% -270 -120 -190 -25 0
| am fairly remunerated (e.g. salary, superannuation) for the work that | do 83% +1 +19 o +23 0 +17 0
;/aoTksaartrizfri](;(ir:\v(i%t:t?ét?]c;?—gzg:i;y employment conditions (e.g. leave, flexible 100% +1 O +14 0 +17 0 +15 0

| am satisfied with the stability and security of my job “‘Iﬂn 60% -19© -200 -280 -260©

Clarity and autonomy

R | % Variance from Vaarri::tcivg?km Variance from Variance from
esponse scale Positive 2024 Bare DEFENCE  APS overall
| understand how my role contributes to achieving an outcome for the Australian
[o) - - - -

public 86% 4 70 4 70

| am clear what my duties and responsibilities are 79% -2 +4 +2 -6 0

| have a choice in deciding how | do my work 71 % -10© +8Q -2 +4
Where appropriate, | am able to take part in decisions that affect my job 52% -20 0 -10 0 -20 0 -20 0

Positive Neutral Negative
Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator

2025 APS Employee Census PAGE 13.
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Performance

Variance from

o, Variance from Variance from Variance from
Response scale % 2024 parez;i‘;" ok DEFENCE APS overall
In the last month, please rate your workgroup's overall performance
Excellent 11% -190 -Tlo -80 -140

Very good 50%

+90Q +1 -60O -70

Average 25% +6Q +3 +4 +90
Below average 11% +3 +6 0 +80Q +90
Well below average 4% (0] +1 +3 +3

%

Response scale Positive

My workgroup has the appropriate skills, capabilities and knowledge to perform well 57%

’ Variance from . .
Variance from Variance from Variance from

2024 pa'ezai‘f”k DEFENCE  APS overall

-140 -130 -140 -210

My workgroup has the tools and resources we need to perform well n 46 ﬂ 21%

-46 0 -150 -280  -380

The people in my workgroup use time and resources efficiently — 14 ﬂ 68%

+70Q -1 +1 -70

My job gives me opportunities to utilise my skills _ 20 n 63%

-120 -100© -140 -16 O

During the last 12 months, the formal learning | have accessed has improved my
performance 32 50%

-90 -60 -100 -90

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator

2025 APS Employee Census PAGE 14.
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Retention

i

Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked
what their plans were.

2025 APS Employee Census

Variance from

o, Variance from Variance from Variance from
Response scale % 2024 pareﬂai‘:""k DEFENCE  APS overall
Which of the following statements best reflects your thoughts about working in your current
position?
| want to leave my position as soon as possible 14% +3 O +4 +6 O

| want to leave my position within the next 12 months

18 -80 -60 -60

-3

| want to stay working in my position for the next one to two
years

32% +3 -3 -70

-70

| want to stay working in my position for at least the next
three years

36 +2 +90Q +8Q

+4

What best describes your plans involved with leaving your current position?

| am planning to retire

The data for this question has been hidden to preserve privacy.

| am pursuing another position within my agency

The data for this question has been hidden to preserve privacy.

| am pursuing a position in another agency

The data for this question has been hidden to preserve privacy.

| am pursuing work outside the APS

The data for this question has been hidden to preserve privacy.

It is the end of my non-ongoing, casual or contracted
employment

The data for this question has been hidden to preserve privacy.

Other

The data for this question has been hidden to preserve privacy.

Key 0 At least 5 percentage points greater than comparator

PAGE 15.

o At least 5 percentage points less than comparator
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Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it.

2025 APS Employee Census

Discrimination

During the last 12 months, and in connection with your work, have you experienced

Response scale

discrimination on the basis of your background or a personal characteristic?

. Variance from ’ .
% Variance from Variance from Variance from
()

2024 paregai‘:""k DEFENCE APS overall

Yes

O% NO 60 90 80

No

100% +1© +60Q +90 +80

Did this discrimination occur in your current agency?

Yes

The data for this question has been hidden to preserve privacy.

No

The data for this question has been hidden to preserve privacy.

The discrimination came from: [Multiple Response]

Within my agency

The data for this question has been hidden to preserve privacy.

Another agency

The data for this question has been hidden to preserve privacy.

A customer, stakeholder or member of the public

The data for this question has been hidden to preserve privacy.

Other

The data for this question has been hidden to preserve privacy.

Did you report the discrimination?

| reported the discrimination in accordance with my agency’s
policies and procedures

The data for this question has been hidden to preserve privacy.

It was reported by someone else

The data for this question has been hidden to preserve privacy.

| did not report the discrimination

The data for this question has been hidden to preserve privacy.

Key 0 At least 5 percentage points greater than comparator

PAGE 16.

o At least 5 percentage points less than comparator
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Unacceptable behaviour

i

In 2025, the survey
used an expanded
definition of
harassment. Comparing
results to 2024 should
take this change in
definition in context.

Employees who
perceived bullying or
harassment in the last
12 months were asked
what type of bullying
or harassment they
experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2025 APS Employee Census

Variance from
parent work

Variance from
%

Response scale 2024

Bullying and harassment

unit

During the last 12 months, have you been subjected to bullying or harassment in your current
workplace?

Variance from Variance from

DEFENCE APS overall

Yes o% -150 -140

1O -90

+19Q +10Q

No 93%

+90Q +70

Not sure 7% -4 +3

+3 +2

Did you report the bullying or harassment?

| reported the behaviour in accordance with my agency's

policies and procedures The data for this question has been hidden to preserve privacy.

It was reported by someone else The data for this question has been hidden to preserve privacy.

| did not report the behaviour The data for this question has been hidden to preserve privacy.

Key o At least 5 percentage points greater than comparator

PAGE 17.

o At least 5 percentage points less than comparator
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Suggested questions to focus on

i

What to
focus on?

Through driver analysis,
these key questions
have been identified as
being important to
employees in your
agency and associated
with employee
engagement.

They are not
necessarily the
questions with the
lowest scores.

Some will be areas to
improve upon and
some will be areas to
maintain.

Develop actions and
activities to improve
upon these, where
possible, to drive higher
levels of performance.

At least 5 percentage points greater At least 5 percentage points less %
than comparator than comparator Positive
My agency inspires me to come up with new or 54
. . [0)
better ways of doing things %

The culture in my agency supports people to act 71
with integrity %

| am supported to use my expertise to provide 5 7
frank and fearless advice %

| am satisfied with the stability and security of my 60
job %

When changes occur, the impacts are 36
communicated well within my workgroup %

My agency supports and actively promotes an 68
inclusive workplace culture %

Variance from

Variance from Variance from Variance from
parent work unit DEFENCE APS overall

+70 -3 -50

+3 -50 -100©

-150 -120 -120©

-19© -200 -280© -260

-130  -21©0 -320

-9¢ +4  -10© -16©
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DEFENCE specific questions

Variance from

% Variance from Variance from
iti 2024 parent work DEFENCE
Response scale Positive unit
| am satisfied with my agency’s efforts to maintain a physically and psychologically safe work environment “ 25 61 % -15 o +4 -N o
I have noticed an improvement in internal communication across Defence over the past 12 months 41% -N 0 -2 -4

Positive Neutral Negative

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator - -

2025 APS Employee Census PAGE 19.
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2025 APS Employee Census PAGE 20.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +

"agree" or
who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Often Sometimes Rarely Never

Always

ef’ “'

2025 APS Employee Census

e
'*5-

"always" + "often") and dividing by the number of respondents

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 151 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Defence Legal Division

Results will not be shown where there

are less than 10 respondents in a
group.

PAGE 21.

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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2025 APS Employee Census

5 May - 6 June

Highlights Report

Defence Legal Division

Responses:
1150f 115

Response rate:
100%
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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These tend to be the low results, which are notably below
comparisons.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

o

Employee
Engagement

Employee engagament
s more than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired and
enabled to improve an
organisation’s
outcomes.

Key

|YVarance rom !
YOUf Vanance ! Variance from |[Variance from

Employee Response scale trom2024 | OOt WOk | OEFENCE | APS overal
Engagement

Index score

Owerdll, | am satisfied with my job

n
W

61« -100 -7© -12© -150

78% -1 -3 -4 -3

I am proud to work in my agency

~
I

—

(4]
=

I would recommend my agency 8% 8 §Ood place to
WOrk

I
N
n
N

67% +2 -3 60 -90

| beliove strongly in the purpose and objectives of
my agency

[l e =

86« +3 0 -1 -2

64%x -3 +1 -2 -1

I feel o strong personal attachment to my agency

N
n

| fool comenitted 1O my agency's Qoals

83« +1 -2 -4 50

-
N
o i

85% -1 50 -4 -2

| sugoest ideas to improve our way of daing things

—
w
—

1 am happy to go the "extra mile’ at work when
I work beyond what o required in my 0b 10 heip my

My agonCy raally inspires me to do My bast work
every ooy

62% +2 -2 -1 50

n
N

Positive Neutral Negative
o AL least § percentage points greater Than COmparator 0 At leadt § percentage points ess than COMParator - -

At abian Comer momd
T L e
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Leadership - Immediate Supervisor

Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate
supervisor in line
with the APS
Leadership
Capability
Framework

Immediate Supervisor

Key

|Variance hrom

Your “%

Immediate 7 4

Supervisor
Index score

My Supervisor engages with staff on how to respond
to future challenges

(Variance from |Variance from
DEFENCE APS overall

(Variance from

Response scale 2024

parent work

(]
»
—

67% -70© 60 90 130

My supervisor can deliver fficunt advice wivist
maintaining relationships

72% 50 -1 -4 -80

My supervisor invites a range of views, including
those different 10 ther own

~
—
BN

75« -1 -2 -4 -80

My supervisor encourages my team to regularly
review and Improve our work

I\J I

~ ~
III |
.
-y v

. Bn

77% 0 0 -1 60

~
o0
L]

My supervisor is invested in my development

76% +1 +2 +1 -2

My supervisor ensures that my workgroup celvers
on what we are responsible for

84% +2 +] 0 -4

I
=)
==

Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

76% +2 +2 +2 -3

ey
N

80% +2 +4 +7Q +2

My immedale SUDErviSor encourages me

—
—-

My supervisor actively ensures that everyone can be
Inciuded in workplace activities

77

-
N

77% -1 0 -3 -80

My SUPEervisor encourages me Lo take on new tasks
and gain experionce doing things I've never done
before

77

—
>

77% 0 -2 -1 -4

Positive Neutral Negative
o Al least § perconmage paints graater than COmMParator o Al least § percentage points less Than Comparator - -

. R R
TR Aweveian I s  a——
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Leadership - SES Manager

i

SES Manager

Your
SES Manager
Index score

66

My SES manager clearty articulates the direction
and priorities for our ares

My SES manager presects convincing arguments
and porsuaces othors towards an outcome

Response scale

N
®
— -
all N B

%
Positive

59«
56%

|Variance from

2024

Varance from
parert work

urt

-50

1N
-10©

Variance from

{Variance from

DEFENCE APS overall

2. | -4
60 -120

-50 -80

msesmwr ; by g nes O Aion within ang
Index assesses how § | 28 63% 50 -100© -4 -60
employees view the L
'.Od«Shb ﬁ My SES manager encourages innovation and 3‘
behaviours of their 5 creativity 53% 150 150 100 150
immediate SES

inh by ma r Cr S &N arvie
srncy [l HEEE Bl s e o o o
gmumy My SES manager ensures that woek effort

contributes to the strategic direction of the agency
and the APS

Other similar guestions

In my agency. the SES work as & team

In my agency, the SES clearly articuiate the direction

and priorities for our agency

My SES manager routinely promotes the use of dats
and evidence to deliver cutcomes

n
"

H
w

66%

~N

3%
494
53«

4

8
‘!
Kl

-10©

-180©
-140©
50

-NO

-190
-130
-170©

-60 -100

-230 -280
-130 -180

N0 -160

Positive Neutral Negative

Nt whn (s et
T Arnian P Sy ( ——

Key 0 Al least § percontage points greater tThan COMParator o Al least § percentage points less Than comparator
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Communication and change

6 % [Variance from [V anance from [Varlance from |Variance froem
Your Response scale Positive 2024 RO Mors DEFENCE | APS overal
’ Communication 6 2
Index score

60 ~ 50 -80

Communication
c My supervisor communicates effectively n 76% +] +3 O _s o
2
The Communication :_ﬁ
the individual, group g
mdagency'wel ey TN " wilivn my cy I8
Change
Other similar questions
mvf'\lcatlon is an When changes occur, the impacts aro 17 49 -n o '6 o -80 -190
i rtant part of communicated well within my workgroup %
any change process.
dN:(ﬂ.O( Wﬂtmk:? Staff are consuited about change at work - 47 n 31% -22 o _]60 _160 -N o
the above Index
score.

Change is managed well in my agency

ﬂ 37 n 23% MO 2@ -14© -24©

Positive Neutral Negative
Key o AT least § percontage paints greater than COMparator o Al least § percentage points less Than compaator - -

At s sl (ome s mmnt
o P Ay a——
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Enabling Innovation

o

Enabling
Innovation

The Enabling
Innovation Index
assesses both
whether employees
feel willing and able
to be innovative, and
whether their agency
has a culture which
enables them to be
$0,

=
i
-
o
<
=
o
5
o
]
£
w

Key

Your
Enabling

Innovation
Index score

64

| believe that one of my resporsitelities is to
continually ook for new ways to improve the way
we work

My immedate SUPervisor encourages me to come
up with new or better ways of doing things

People are recognised for coming up with new and
Innovative ways of working

My agency Inspires me 10 come up with new or
better ways of doing things

My agency recogrises and supports the notion that
fallure is & part of iInnovation

o Al least § percontage points greater than COMParator

Response scale

= -]

Em -

27

43

—

o Al least § percentage points less Than comparator

IVanance from ,
(Variance from

DEFENCE

{Vanancs froem

APS overal

% "\'.y,ar-:r,- from

Positive 2024 Parent work

-3
88x +90O +1 +2

+90Q +4

N
o o)
S

+3 +2

60 50 -120

wn
N
LS

@)

H
o)}
£

+4 -90 -100 -130

W
W
R

+4 -120 -150 -180

Positive Neutral Negative

. o —
b v aion WA S en ( a———
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Wellbeing Policies and Support

o

Wellbeing

The Wellbeing
Policies and Support
Index provides a
measure of the
practical and cultural
elements that allow
for a sustainable and
healthy working
environment.

Your Wellbeing % (Variance from |Yanance from [Variance from |Variance from

Policies and Response scale Positive 2024 """-‘:l"_“',““"‘ DEFENCE | APS ovoral
Support Index

score
-4

I amn satisfied with the policies/practices in place to
holp Mo manage my health and weleing

N
~

62% +3 -4 -60 N0

My agency does 8 good job of communicating what
It can offer me in terms of health and wellbeng

64%x +120 +5Q +4 -60

My agency does a good job of promoting health and
weollbeing

53
-

68%x +60 +5Q +50Q -3

N
wn

I think my agency cares about my health and
welboing

59y +4 -4 50 -90

—
o

I believe my immeadiote supervisor cares sbout my
heaith and wellbeng

Wellbeing Policles and Support

~N
R

84+ -3 0 -1 -3

Other similar questions

¥ | felt it was needed, | would feel comfortabile
discussng my mental heatth and wellbeing with my
SUPDOIrvVISOr

72% -1 0 -1 -4

N
N
—
ey
-
~

I receive the respect | deserve from my colleagues
a work

~
"
-
5]

75% +1 -2 -2 -70

2
2
3

My agency supports and actively promotes an
INCiusive workplace culture

64 -7© 90 -14©0 -200

N
~N
3] ==

Positive Neutral Negative
Key o Al least § percomage points greater Than Comparator o Al least § percentage points less Than comparator - -

At s sham (e ot
v nion P S s ( a——
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Wellbeing

Response scale

%

Variance from

Variance from ’ .
Variance from Variance from
parent work

2024 : DEFENCE APS overall
unit

In general, would you say that your health is:

Excellent 12% -1 +2 +1 @)
Very good 35% -60 -2 +1 @)
Good 359 +11Q -2 -3 -2

Fair 15% -1 +3 +1 +2
Poor 3% -3 -2 0 0]
What best describes your current workload?

Well above capacity - too much work 27% +50Q +5Q +5Q +10Q

Slightly above capacity - lots of work to do

38%

+4 -1 -1

At capacity - about the right amount of work to do

24

-80

-70 -60 -130

Slightly below capacity - available for more work

1%

+5Q

+1 +4 +50

Well below capacity - not enough work

0%

Key

O At least 5 percentage points greater than comparator

o At least 5 percentage points less than comparator

2025 APS Employee Census

PAGE 09.
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Wellbeing

Response scale

%

. Variance from ’ ’
Variance from Variance from Variance from
parent work

2024 . DEFENCE APS overall
unit

How often do you find your work stressful?

Always 6% -2 +2 +2 +2
Often 22% +1 -1 -1 -1
Sometimes 53% +4 +3 +3 +2
Rarely 1 9% -1 -1 -2 -1
Never 0% -2 -2 -2 -2
To what extent is your work emotionally demanding?

To a very large extent 7% -6 o (0] +1 O
To a large extent 21% +100Q o) +2 +2
Somewhat 39% 0 0 0 @)
To a small extent 24% -3 0 -2 @)
To a very small extent 8% O -1 -2 -1

| feel burned out by my work

Strongly agree

15%

Agree 209 +2 -3 -2 -1
Neither agree nor disagree 26 +3 -50 -70© -70©
Disagree 29« 0 0 -1 -2
Strongly disagree 10% -4 +2 +3 +2

Key 0 At least 5 percentage points greater than comparator

0 At least 5 percentage points less than comparator

2025 APS Employee Census

PAGE 10.
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Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2025 APS Employee Census

Variance from

Variance from Variance from Variance from

Response scale % 2024 pare[j‘;i‘é"ork DEFENCE APS overall
I am confident that if | request a flexible work
arrangement, my request would be given reasonable 81% +1 -2 -4 -50
consideration
Do you currently access any of the following flexible
working arrangements? [Multiple Response]
Part time 4% +1 -2 -1 -80©
Flexible hours of work 25% -60 O '120 '60
Compressed work week 8% +1 +2 +3 +2
Job sharing O% 0 0 0 0
Working away from the office/working from home 69% +2 +6 o +7 o +1
None of the above 22% -3 -50 -3 +3
Working away from the office
All of the time 9% +2 0 +4 +2
Some of the time as a regular arrangement 460/ +4 +7 O +6 O -6 o

(o]

Only on an irregular basis 14% -3 0 -3 +6 O
None of the time 31% -2 -60 -70 -1
Did not disclose their arrangement O% -1 0 0 0

Key O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.
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Working in the APS

| am supported to use my expertise to provide frank and fearless advice

Response scale

% Variance from Va;zgtcsvg?km Variance from Variance from
Positive 2024 P it DEFENCE  APS overall
72% +4 +5Q  +3 +2

The people in my workgroup demonstrate stewardship

68« +2 -3 -4 -90

The culture in my agency supports people to act with integrity

69% -1 -3 8@ -130

| believe strongly in the purpose and objectives of the APS

88% -3 +2 +1 -1

| feel a strong personal attachment to the APS

72 20

72% +1 +70 +50 +4

My workgroup considers the people and businesses affected by what we do

78% +1 -1 0 -70©

The people in my workgroup value others’ individual skills and talents

77% - +1 -1 -60

People in my workgroup are comfortable checking with each other if they have
questions about the right way to do something

85% - +1 +1 -3

The people in my workgroup are able to bring up problems and tough issues

7 ITE

71% -1 -2 -50 -90

If you make a mistake in my workgroup, it tends to be held against you
(reverse scored : positive scores represent those who disagreed, or strongly
disagreed with this statement)

61« - -3 -2 -60O

Key 0 At least 5 percentage points greater than comparator

2025 APS Employee Census

o At least 5 percentage points less than comparator

PAGE 12.
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Job satisfaction

| am satisfied with the recognition | receive for doing a good job

%

Response scale Positive

55%

Variance from
parent work
unit

Variance from Variance from
DEFENCE APS overall

Variance from
2024

-90 -90 -70 -130

I am fairly remunerated (e.g. salary, superannuation) for the work that | do

64%

-2 -50 +4 -2

| am satisfied with my non-monetary employment conditions (e.g. leave, flexible
work arrangements, other benefits)

86

+4 +2 +2 +1

| am satisfied with the stability and security of my job

80

-50 -50 -80 -60O

Clarity and autonomy

Variance from

% Variance from Variance from Variance from
e arent work
Response scale Positive 2024 Bare DEFENCE  APS overall
| understand how my role contributes to achieving an outcome for the Australian
oubi 93 o) +50 +3 o)
I am clear what my duties and responsibilities are 74% -9 0 -2 -2 -10 0

| have a choice in deciding how | do my work

64%

-130 -90 -90 -4

Where appropriate, | am able to take part in decisions that affect my job

62%

-50 -60 -90 -100©

O At least 5 percentage points greater than comparator

Key

2025 APS Employee Census

0 At least 5 percentage points less than comparator

PAGE 13.
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Performance

. Variance from . ’
Variance from Variance from Variance from

o,
Response scale % 2024 parent ok DEFENCE  APS overall
In the last month, please rate your workgroup's overall performance
Excellent 21% -100 0 +2 -3
Very good 49% -50 -3 '70 '80
Average 22% +120 +1 +1 +6Q
Below average 5% +1 +1 +2 +3
Well below average 3% +2 +1 +2 +2
% Variance from WEIflslnEe o Variance from Variance from
Response scale Positive 2024 parent Work " DEFENCE  APS overall
My workgroup has the appropriate skills, capabilities and knowledge to perform well — 19 70% - o (0] -2 -9 0
My workgroup has the tools and resources we need to perform well 3 7% -23 0 -13 0 -13 0 -23 0

The people in my workgroup use time and resources efficiently _ 17 @k 69%

My job gives me opportunities to utilise my skills 15 H 73%

During the last 12 months, the formal learning | have accessed has improved my
performance 56 29 15 5 6%

-1 +2 +1 -60
-4 -2 -4 -60
-60O +1 -4 -3

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator

2025 APS Employee Census PAGE 14.
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Retention

i

Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked

what their plans were.

2025 APS Employee Census

Response scale

%

Variance from

Variance from ’ .
Variance from Variance from
parent work

2024 unit DEFENCE APS overall

Which of the following statements best reflects your thoughts about working in your current

position?

| want to leave my position as soon as possible 14% +5 o O +4 +5 O
| want to leave my position within the next 12 months 24% _4 _4 +‘| +3
Lévaarr;t to stay working in my position for the next one to two 35% +6 o _2 _4 _4
Itr:/:(aegtyteoaiay working in my position for at least the next 2 7% _8 o +6 O O _4
What best describes your plans involved with leaving your current position?

| am planning to retire 5% -2 +2 '3 O

| am pursuing another position within my agency 39% +7 o -8 o -5 o '7 o
| am pursuing a position in another agency 32% +3 +4 +7 O +7 O
| am pursuing work outside the APS 7% -6 0 O '3 ‘1
gniwsptlgiﬁr;c;tof my non-ongoing, casual or contracted o% _3 O O _2
Other 17% +1 +2 +50 +4
Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 15.
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Retention

i

Employees who
indicated that they
were pursing another
position within their
agency, another
agency, or outside the
APS were asked for the
primary reason behind
their desire to leave.
They could select one
response from a list of
18 items.

Only the five reasons
for leaving with the
highest proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall, therefore
those comparisons are
not included.

2025 APS Employee Census

What is the primary reason behind your desire to leave your current position? (5 highest

responses):

Response scale

Variance from
o,
% 2024

Variance from
parent work
unit

Variance from Variance from
DEFENCE APS overall

Senior leadership is of a poor quality

16%

| am not able to access the flexible working arrangements
that | require

13% -

| can receive a higher salary elsewhere

9y

| wish to pursue a promotion opportunity

9y

There are a lack of future career opportunities in my agency

9y

Key 0 At least 5 percentage points greater than comparator

PAGE 16.
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Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it.

2025 APS Employee Census

Discrimination

Response scale

. Variance from ’ .
% Variance from Variance from Variance from
()

2024 PEIRETIE RIS DEFENCE APS overall

unit
During the last 12 months, and in connection with your work, have you experienced
discrimination on the basis of your background or a personal characteristic?
Yes 6% -80© -3 -3 -3
No 94, +80 +3 +3 +3

Did this discrimination occur in your current agency?

Yes

The data for this question has been hidden to preserve privacy.

No

The data for this question has been hidden to preserve privacy.

The discrimination came from: [Multiple Response]

Within my agency

The data for this question has been hidden to preserve privacy.

Another agency

The data for this question has been hidden to preserve privacy.

A customer, stakeholder or member of the public

The data for this question has been hidden to preserve privacy.

Other

The data for this question has been hidden to preserve privacy.

Did you report the discrimination?

| reported the discrimination in accordance with my agency’s
policies and procedures

The data for this question has been hidden to preserve privacy.

It was reported by someone else

The data for this question has been hidden to preserve privacy.

| did not report the discrimination

The data for this question has been hidden to preserve privacy.

Key 0 At least 5 percentage points greater than comparator

PAGE 17.
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Unacceptable behaviour

i

In 2025, the survey
used an expanded
definition of
harassment. Comparing
results to 2024 should
take this change in
definition in context.

Employees who
perceived bullying or
harassment in the last
12 months were asked
what type of bullying
or harassment they
experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2025 APS Employee Census

Variance from

Variance from

Variance from Variance from

Bullying and harassment Response scale % 2024 parent Work  "DEFENCE  APS overall
During the last 12 months, have you been subjected to bullying or harassment in your current
workplace?
Yes 14 -2 -3 +3 +4
No 82« +6Q +3 -2 -3
Not sure 4 -4 -1 -1 -1

Types of bullying or harassment experienced (3 highest responses):

Verbal abuse (e.g. offensive language, derogatory remarks,
shouting or screaming)

53%

Interference with work tasks (e.g. withholding needed
information, undermining or sabotage)

47+

Inappropriate and unfair application of work policies or rules
(e.g. performance management, access to leave, access to
learning and development)

33%

Did you report the bullying or harassment?

| reported the behaviour in accordance with my agency'’s
policies and procedures

27%

-230

-210

-16©

)

It was reported by someone else

7%

+70Q

| did not report the behaviour

67%

+17Q

+21Q

+18Q

+11Q

Key 0 At least 5 percentage points greater than comparator

PAGE 18.

o At least 5 percentage points less than comparator




Defence FOI 304/26/27

Document b

Demographics

How do you describe your gender? Responses
Man or male SATE(C)
Woman or female B
Non-binary B
| use a different term B
Prefer not to say [
Do you identify as an Aboriginal and/or Torres Strait Islander person? Responses
Yes S47E(c)

No -
Do you have an ongoing disability? Responses
Yes S47E(c)
No .
Do you have carer responsibilities? Responses
Yes S47E(c)
No -

2025 APS Employee Census

Do you identify as culturally or linguistically diverse?

Yes

Responses
S47E(c)

No

How would you describe your cultural background? [Multiple Response]

Australian (excluding Australian Aboriginal and/or Torres Strait Islander)

Responses
S47E(c)

Australian Aboriginal and/or Torres Strait Islander

New Zealander (excluding Maori)

Maori, Melanesian, Papuan, Micronesian, and Polynesian

Anglo-European

North-West European (excluding Anglo-European)

Southern and Eastern European

South-East Asian

North-East Asian

Southern and Central Asian

North American

South and Central American and Caribbean Islander

North African and Middle Eastern

Sub-Saharan African

Do you consider yourself to be neurodivergent?

Yes

Responses
S47E(c)

No

Maybe

| am unsure what neurodivergent means

PAGE 19.
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Suggested questions to focus on

ﬂ At least 5 percentage points greater

than comparator

At least 5 percentage points less %
than comparator

Variance from
APS overall

Variance from
DEFENCE

Variance from
parent work unit

Variance from
Positive 2024

What to
focus on?

Through driver analysis,
these key questions
have been identified as
being important to
employees in your
agency and associated
with employee
engagement.

They are not
necessarily the
questions with the
lowest scores.

Some will be areas to
improve upon and
some will be areas to
maintain.

Develop actions and
activities to improve
upon these, where
possible, to drive higher
levels of performance.

The culture in my agency supports people to act
with integrity

| am supported to use my expertise to provide
frank and fearless advice

Internal communication within my agency is
effective

My agency inspires me to come up with new or
better ways of doing things

My workgroup has the tools and resources we
need to perform well

| am satisfied with the policies/practices in place
to help me manage my health and wellbeing

69

72

44

464

37

62

-1

+4

-60

-3

+50

-60

-90

-130©

-80

+3

-90

-100

-130

-60

-130

+2

-17©

-130

-230

-1No
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DEFENCE specific questions

. Variance from .
% Variance from Variance from
parent work

Response scale Positive 2024 ot DEFENCE

| am satisfied with my agency's efforts to maintain a physically and psychologically safe work environment 25 n 5 7% -'|7 o -]3 0 _'|5 o

I have noticed an improvement in internal communication across Defence over the past 12 months n 46 n 43% +2 -4 -1

Positive Neutral Negative

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator - -

2025 APS Employee Census PAGE 21.
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2025 APS Employee Census PAGE 22.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +

"agree” or "always” + "often”) and dividing by the number of respondents

who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree

Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Always Often Sometimes Rarely Never

ef’ “'

2025 APS Employee Census

e
'*5-

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.
Results will not be shown where there
are less than 10 respondents in a

group.

PAGE 23.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Associate Secretary
Group

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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2025 APS Employee Census

5 May - 6 June

Highlights Report

General Counsel Defence Branch

Responses:
51 of 51

Response rate:
100%
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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These tend to be the low results, which are notably below
comparisons.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

Yarance rom !
6 Your Varance ! (Variance from [Variance from

Employee Response scale from 2024 | POt WO | OEFENCE | APS overal
Engagement

Index score

Employes e EEERE 75 co wo o o
Engagement

Emoloy::enzagom

s more than simply job I believe strongly in the purpose and objectives of

satisfaction or rmy o;w*:v i - s 88% Q te *) 0
commitment to an

organisation. It is the

e e & RN
motivated, inspired and

Gﬂ&)'?d :g‘l‘r‘r;wovo - I fool comenitted to my agency’s goals 84% -4 +1 -3 -4
outcomes.

—
R

82% +4 -3 -70 -50

| sugoest ideas to mprove our way of daing things

o
== =0

1 am happy to go the "extra mile’ at work when
required

94% -3 +2 +3 +3

I work beyond what & required in my j0b 1o hefp my
agency achieve its objectives

78% -80 -4 -1 -1

S
©
ey

My agonCy raally inspires me to do My bast work
every ooy

70% +80 +80Q +7©Q +3

I
o
ey
a
S
B e

Positive Neutral Negative
Key o AL least § percentage points greater Than COmparator 0 At least § percentage points less than COmparator - -
-
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Leadership - Immediate Supervisor

Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate
supervisor in line
with the APS
Leadership
Capability
Framework

Immediate Supervisor

Key

\YVarance mom | :
! (Variance from [Variance from
porert work |

DEFENCE APS overall

Your a%

Immediate 7 6

Supervisor
Index score

My Supervisor engages with stalf on how to respond
to future challenges

(Variarnce from

Response scale Positive 2024 it

+2 -1

-120 +4 -4 -90

®
[ 3 |
N

—

R

My supervisor can deliver fficunt advice wivist
maintaining relationships

My supervisor invites a range of views, including
those different 10 thewr own

h

—a

N
~N
——
R

—
o

-80 10

N
et
R

o
€
A

My supervisor encourages my team to regularly
review and Improve our work

=)
==

84 -50 +7Q +6Q +1
78%

My supervisor 15 invested in my cevelopment

~
I
(]

-60 +1 +2 -1

My supervisor ensures that my workgroup celvers
on what we are responsible for

90% -2 +5Q 460 42

Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

~
W
—
A

73% -150 -3 0 60

My Immedate SUDErvisor encourages me

85% 50 +6Q +13Q +80Q

—
o

My supervisor sctively ensures that everyone can be 82 70 +5 o +] 3
Inciuded in workplace activities %

My SUPEervisor encourages me Lo take on new tasks
and gain axperionce dong things I've never done
before

80% -70 +3 + -2

b3
n—-

Positive Neutral Negative

At s sl (ome s m—
v aion A S s a——

o Al least § peccomage paints greater Than Comparator o AT least § percentage points less Than compa ator
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Leadership - SES Manager

| | |
:
! - ! \
G Your e % [Variance trom |Variance from | (variance from |Variance from
Response scale | Positive 2024

| parent work || HEFENCE | APS oversit

& | |
- SES Manager ‘

Index score : | ‘ J

s47F
SES Manager

The SES Manager
Index assesses how
employees view the
leadership
behaviours of their
immediate SES
manager in line with
the APS Leadership
Capability
Framework

SES Manager

Other similar gquestions

In my agency. the SES work a8 & team

“ 36 n 345 250 +3 200 -240

In my agency, the SES clearty articuiate the direction
and priorities for our agency

s47F

Positive Neutral Negative

Key o Al least § perconmage points greater Than Comparator o Al least § percentage points less Than comparator - -

| At sl et ot
T Aeerniian P Serier Cammibon
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Communication and change

6 % IVariance from fYanance """.m :'-‘or..\'n.e from |Varance from
Your Response scale Positive 2024 parect 2o | oeFEnce | APS overat
’ Communication 6 7 ' ‘
Index score

70

Communication
c My supervisor communicates effectively n 76% -]60 -1 - | -6 o
[~}

The Communication LA s47F

Index measures . -

communication at £

the individual, group =

and agency level S

Internal communication withn my agency Is
O"Nt — ' — 29 H 48% +] +3 .60 .140

Change

Other similar questions

Effective
communication Is an
important part of
any change process.
Note these questions
do not contribute to
the above Index
score.

When changes occur, the impacts aro
communicated well within my woarkgroup

Staff are consuited about change at work “ 52 31% -29 o +1 -]50 -21 o
n 40 “ 29% -3 +60Q 90 -190

Change is managed well in my agency

Positive Neutral Negative
Key o AT least § percontage points greater than CoOmparator o Al least § percentage points less Than comparator - -

" At s sl (ome s mmnt
T Aeeraiion P Serien s
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Enabling Innovation

| IVanance from ,
6 YOUI’ % IVariance from V{ r‘(‘ ”, (Variance from [Vanasnce from
et 2

Enabling Response scale Positive 2024 e * | DEFENCE | APS overal
Innovation

Index score

Enabling

| believe that one of my resporsitelities is to
'n"ovatlon continually look for new ways 1o improve the way 15 81% +5 o -70 -4 -2
we work
S My iImmediate SUDErvisor encourages me to come
The Enabling '% up with new or better ways of doing things 17 75% -1 '3 +] ']
Innovation Index 4
assesses both [ peopie are rec
£ ognised for coming up with new and
whether emoloyees - innovative ways of working 27 63% -4 +1 o +6 o '2
feel willing and able £
to be innovative, and ] =
I thel anc fy 8geNCy Inspires me 10 come ud with new or
has g‘:;lture \::lch % R better ways of doing things 46 48 -1 +2 -80 N0
enables them to be
$0. My agency recogrises and supports the notion that
‘orur; is & part of innovation 40 38% *130 +4 ’1]0 °13°

Positive Neutral Negative
Key o AT least § percontage points greater Than COmMparator o Al least § percentage points less Than Comparator - -
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Wellbeing Policies and Support

o

Wellbeing

The Wellbeing
Policies and Support
Index provides a
measure of the
practical and cultural
elements that allow
for a sustainable and
healthy working
environment.

Your Wellbeing % (Variance from |Yanance from [Variance from |Variance from

Policies and Response scale Positive 2024 pareos wor% | DEFENCE | APS overat
Support Index

score
-3

| amn satisfied with the policies/practices in place to
holp Mo manage my health and weleing

63 70 0 5@ -10©

My agency does 8 good job of communicating what
It can offer me in terms of health and welibang

58% +160 60 -1 -12©

My agency does 8 good job of promoting health and 67 21
weollbeing

67% 0 -1 +4 -4

1 think my agency cares about my health and

welboing n 50% '200 '90 ‘]SO ']90

I believe my immediote supervisor cares sbout my
W wonc‘-na I 88% -90 +3 +2 O

Other similar questions

¥ | felt it was needed, | would feel comfortabile
e i s — n 83% *2 +‘1 o +lo o +7 o
SUPDOIrvVISOr

at work 81% -1 +6° +4 O

My 30encCy supports and actively promotes an
Teme———— - L LT

Wellbeing Policles and Support

I receive the respect | deserve from my collesgues

2
2
3

Positive Neutral Negative
Key o Al least § peccomage points greater Than Comparator o Al least § percentage points less Than comparator - -

At s sham (e ot
v nion P S s ( a——
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Wellbeing

Response scale

%

Variance from

Variance from Variance from Variance from
parent work

2024 e DEFENCE APS overall

In general, would you say that your health is:

Excellent 13% +3 0 +2 +1
Very good 40% -60© +4 +60Q +4
Good 35% +80 (0] -3 -2
Fair 10%  + -4 -4 -2
Poor 2% -70 -1 -1 -1
What best describes your current workload?

Well above capacity - too much work 23% +80 -4 +1 +60
Slightly above capacity - lots of work to do 46% -3 +8 o +7 o +7 O
At capacity - about the right amount of work to do 23% -4 -1 -70 140
Slightly below capacity - available for more work 8% -1 -3 +1 +2
Well below capacity - not enough work O% 0] (0] -2 -1

Key

O At least 5 percentage points greater than comparator

o At least 5 percentage points less than comparator

2025 APS Employee Census

PAGE 09.
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Wellbeing

Response scale

%

. Variance from ’ ’
Variance from Variance from Variance from
parent work

2024 e DEFENCE APS overall
How often do you find your work stressful?
Always 6% -3 0 +2 +2
Often 23% +50 +1 0 0
Sometimes 54% +3 +1 +4 +4
Rarely 17% -5 -2 -4 -3
Never 0% 0 @) -2 -2
To what extent is your work emotionally demanding?
To a very large extent 6% -6 o -1 ) -1
To a large extent 21% +6Q (0] +2 +1
Somewhat 40% +3 +1 +1 0]
To a small extent 25% -50 +1 -1 +1
To a very small extent 8% +2 0 -2 -1
| feel burned out by my work
Strongly agree 10% -8O© -4 +3 +3
Agree 19% +70Q -2 -4 -2

Neither agree nor disagree

23%

+50Q -3 -100© -100©

Disagree

40%

+6Q +11Q +10Q +90Q

Strongly disagree

8%

-10© -2 +1 O

Key 0 At least 5 percentage points greater than comparator

0 At least 5 percentage points less than comparator

2025 APS Employee Census

PAGE 10.
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Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2025 APS Employee Census

Variance from

Variance from

Variance from Variance from

Response scale % 2024 pare[j‘;i‘é"ork DEFENCE APS overall
I am confident that if | request a flexible work
arrangement, my request would be given reasonable 88% +5 o +7 0 +2 +1
consideration
Do you currently access any of the following flexible
working arrangements? [Multiple Response]
Part time 6% +6Q +1 0] -70
Flexible hours of work 24% -130 -1 '140 '70
Compressed work week 1 O% -1 +2 +5 0 +4
Job sharing O% 0 0 0 0
Working away from the office/working from home 75% +2 +5 o +13 O +7 o
None of the above 16% -1 -60 -90 -4
Working away from the office
Al of the time 10« +10© +1 +5Q +3
Some of the time as a regular arrangement 55% -90 +90 +’|50 +3
Only on an irregular basis 10% +1 -4 -70 +1
None of the time 25% -2 -50 -130 -70
Did not disclose their arrangement O% 0] 0 0 0

Key O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.

Positive Neutral Negative
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Working in the APS

Variance from

Response scale ronie TR S Veggaon verence o
| am supported to use my expertise to provide frank and fearless advice 83% +4 +110 +14 Q +14 Q
The people in my workgroup demonstrate stewardship 82% +90 +14Q +10©Q +50Q
The culture in my agency supports people to act with integrity 15 H 75% +7 0 +6 0 -2 -6 0
| believe strongly in the purpose and objectives of the APS 92% e +4 +5Q +3
| feel a strong personal attachment to the APS 23 I 71 % +9 0 -1 +3 +2
My workgroup considers the people and businesses affected by what we do 86% 0 +8 o +8 0 +1
The people in my workgroup value others’ individual skills and talents 88% - +110 +90Q +4
Gestions sbout the ight way 10 66 something oo Crner it thevhave 94 - 99  +9Q  +50

The people in my workgroup are able to bring up problems and tough issues 14 H 78% -6 0 +7o +2 -2
If you make a mistake in my workgroup, it tends to be held against you

(reverse scored : positive scores represent those who disagreed, or strongly 14 71 % - +10 o +8 o +4
disagreed with this statement)

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

2025 APS Employee Census PAGE 12.
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Job satisfaction

Variance from

Response scale Positive — 3os " parentwork VZeRam Vo e
| am satisfied with the recognition | receive for doing a good job 16 H 71 % -4 +16 o +9 o +3
I am fairly remunerated (e.g. salary, superannuation) for the work that | do _ 20 ﬂ 61% -8 o -3 +1 -5 0
;/aoTksaartriZfri](;(ir;v(i%t:t?ét?]c;?—gzg:i;y employment conditions (e.g. leave, flexible 86% -3 0 +2 +1
| am satisfied with the stability and security of my job 94 +50Q +14Q +6 0 +8Q

Clarity and autonomy

| understand how my role contributes to achieving an outcome for the Australian
public

%
Positive

98%

Response scale

Variance from
parent work
unit

Variance from Variance from
DEFENCE APS overall

Variance from
2024

+6Q +50 +80Q +50

| am clear what my duties and responsibilities are

79%

-90 +50 +3 -50

| have a choice in deciding how | do my work

67%

210 +3 -70 -1

Where appropriate, | am able to take part in decisions that affect my job

76%

+1 +130Q +4 +4

O At least 5 percentage points greater than comparator

Key

2025 APS Employee Census

0 At least 5 percentage points less than comparator

PAGE 13.

Positive Neutral Negative
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Performance

Variance from

Variance from Variance from Variance from

Response scale % 2024 parez;i‘;" el DEFENCE APS overall
In the last month, please rate your workgroup's overall performance
Excellent 31% -80O +10©Q +120Q +70
Very good 46% '120 -3 -100 -Ho
Average 19% +16 Q0 -3 -2 +3
Below average 4% +4 0] +1 +2
Well below average O% (0] -3 -1 -1

Variance from

Response scale Positive 254 T perentwork VR A Vot e
My workgroup has the appropriate skills, capabilities and knowledge to perform well 84% -80O +14 QO +120 +50Q
My workgroup has the tools and resources we need to perform well 37 3 7% -24 0 (0] -13 0 -23 0
The people in my workgroup use time and resources efficiently 82% +4 +13 o +14 o +7 0
My job gives me opportunities to utilise my skills 88% +4 +15 o +11 0 +8 0
Sgglggnfgﬁclzst 12 months, the formal learning | have accessed has improved my _ 23 H 68% -3 +12 o +9 o +9 0
Positive Neutral Negative
Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator

2025 APS Employee Census PAGE 14.
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Retention

i

Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked

what their plans were.

2025 APS Employee Census

Variance from

Variance from ’ .
Variance from Variance from

Response scale % 2024 pareﬂai‘:""k DEFENCE  APS overall
Which of the following statements best reflects your thoughts about working in your current
position?
| want to leave my position as soon as possible 1 O% +1 -3 O +2
| want to leave my position within the next 12 months 23% +1 —1 —1 +2
Lévaarr;t to stay working in my position for the next one to two 38% +6 o +2 _2 _2
| want to stay working in my position for at least the next 29% _8 o +2 +2 _2

three years

What best describes your plans involved with leaving your current position?

| am planning to retire

13%

+2

+80Q +50Q

| am pursuing another position within my agency

25%

-50

-140© -190

| am pursuing a position in another agency 38% +28 o +6 o +13 O +12 O

| am pursuing work outside the APS 6% -24 0 -1 -4 -2

It is the end of my non-ongoing, casual or contracted o

employment % O O O '2

Other 19% '1 +2 +6o +50
Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 15.
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Retention

i

Employees who
indicated that they
were pursing another
position within their
agency, another
agency, or outside the
APS were asked for the
primary reason behind
their desire to leave.
They could select one
response from a list of
18 items.

Only the five reasons
for leaving with the
highest proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall, therefore
those comparisons are
not included.

2025 APS Employee Census

What is the primary reason behind your desire to leave your current position? (5 highest

responses):

Response scale

. Variance from ’ .
% Variance from Variance from Variance from
()

2024 paregai‘:""k DEFENCE APS overall

| am not able to access the flexible working arrangements

that | require

27% - : - -

Senior leadership is of a poor quality

18% - : : :

| wish to pursue a promotion opportunity

18% - : : :

| am not satisfied with the work

18% - : : :

| am looking to further my skills in another area

9y

Key

0 At least 5 percentage points greater than comparator

PAGE 16.

o At least 5 percentage points less than comparator
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Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it.

2025 APS Employee Census

Discrimination

During the last 12 months, and in connection with your work, have you experienced

Response scale

discrimination on the basis of your background or a personal characteristic?

. Variance from ’ .
% Variance from Variance from Variance from
()

2024 paregai‘:""k DEFENCE APS overall

Yes

2% -130 -3 -70 -60O

No

98y +130 +3 +70 +60

Did this discrimination occur in your current agency?

Yes

The data for this question has been hidden to preserve privacy.

No

The data for this question has been hidden to preserve privacy.

The discrimination came from: [Multiple Response]

Within my agency

The data for this question has been hidden to preserve privacy.

Another agency

The data for this question has been hidden to preserve privacy.

A customer, stakeholder or member of the public

The data for this question has been hidden to preserve privacy.

Other

The data for this question has been hidden to preserve privacy.

Did you report the discrimination?

| reported the discrimination in accordance with my agency’s
policies and procedures

The data for this question has been hidden to preserve privacy.

It was reported by someone else

The data for this question has been hidden to preserve privacy.

| did not report the discrimination

The data for this question has been hidden to preserve privacy.

Key 0 At least 5 percentage points greater than comparator

PAGE 17.

o At least 5 percentage points less than comparator
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Unacceptable behaviour

i

In 2025, the survey
used an expanded
definition of
harassment. Comparing
results to 2024 should
take this change in
definition in context.

Employees who
perceived bullying or
harassment in the last
12 months were asked
what type of bullying
or harassment they
experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2025 APS Employee Census

Bullying and harassment

. Variance from ’ .
% Variance from Variance from Variance from
()

Response scale 2024 I LTSS DEFENCE APS overall

unit

During the last 12 months, have you been subjected to bullying or harassment in your current
workplace?
Yes 15% +2 +1 +3 +50
No 83 -2 +1 -1 -3
Not sure 2% -1 -2 -2 -3
Did you report the bullying or harassment?
| reported the behaviour in accordance with my agency's i . . 3

- The data for this question has been hidden to preserve privacy.
policies and procedures
It was reported by someone else The data for this question has been hidden to preserve privacy.
| did not report the behaviour The data for this question has been hidden to preserve privacy.

Key o At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 18.
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Demographics

How do you describe your gender? Responses

Man or male S4TE(C)

Woman or female

Non-binary

| use a different term

Prefer not to say

Do you identify as an Aboriginal and/or Torres Strait Islander person? Responses

Yes S47E(c)

No

Do you have an ongoing disability? Responses

Yes S47E(c)

No

Do you have carer responsibilities? Responses
A47E

Yes SATE(C)

No

2025 APS Employee Census

Do you identify as culturally or linguistically diverse?

Yes

Responses
S47E(c)

No

How would you describe your cultural background? [Multiple Response]

Australian (excluding Australian Aboriginal and/or Torres Strait Islander)

Responses
SA7E(c)

Australian Aboriginal and/or Torres Strait Islander

New Zealander (excluding Maori)

Maori, Melanesian, Papuan, Micronesian, and Polynesian

Anglo-European

North-West European (excluding Anglo-European)

Southern and Eastern European

South-East Asian

North-East Asian

Southern and Central Asian

North American

South and Central American and Caribbean Islander

North African and Middle Eastern

Sub-Saharan African

Do you consider yourself to be neurodivergent?

Yes

Responses
S47TE(c)

No

Maybe

| am unsure what neurodivergent means

PAGE 19.
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DEFENCE specific questions

. Variance from .
% Variance from Variance from
parent work

Response scale Positive 2024 ot DEFENCE

| am satisfied with my agency's efforts to maintain a physically and psychologically safe work environment — 21 H 64% —12 o +7 o —8 o

| have noticed an improvement in internal communication across Defence over the past 12 months n 46 40% +3 _3 _5 o

Positive Neutral Negative

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator - -

2025 APS Employee Census PAGE 21.
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2025 APS Employee Census PAGE 22.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +

"agree" or
who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Often Sometimes Rarely Never

Always

ef’ “'

2025 APS Employee Census

e
'*5-

"always" + "often") and dividing by the number of respondents

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 151 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Defence Legal Division

Results will not be shown where there

are less than 10 respondents in a
group.

PAGE 23.

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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5 May - 6 June

Highlights Report

Other Defence Legal Division

Responses:
22 of 22

Response rate:
100%
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Exploring your results

Take time to understand your report. Consider your response rate to determine how representative your
results are of the views of your colleagues

Most questions in this report have information about the proportion of colleagues responding positively,
neutrally or negatively.

Identify the areas where you are performing well. These will tend to be high results which are notably
above any comparative results. Celebrate these results.

Identify areas that need improvement. These tend to be the low results, which are notably below
comparisons.

Generally a difference of -/+ 5 percentage points is worthy of attention, but the size of the group is
important. Changes in small groups can be unreliable.
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Employee Engagement: Say, Stay, Strive

o

Employee
Engagement

Employee engagament
s more than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired and
enabled to improve an
organisation’s
outcomes.

Key

Var 2 |YVarance from
arance parent work

Response scale from 2024 it

Your
Employee

(Variance from (Variance froem
DEFENCE APS overall

73

Engagement

Index score
0

55% -2

Owverdll, | am satisfied with my job

N
w

77% +1 -1 -4 -4

I am proud to work in my agency

~
N
-
w
)

I would recommend my agency 8% 8 §Ood place to
WOrk

[ 8
W

59% -3 -80©

| beliove strongly in the purpose and objectives of
my agency

+150Q +50 +4 +3

91%

64%x -80 0 -2 -1

I feel o strong personal attachment to my agency

N
(2]

77% +1 60 10

| fool comenitted 1O my agency's Qoals

e
N
—
(o]
=

91« 0 +6Q +2 +4

| sugoest ideas to improve our way of daing things

L]

1 am happy to go the "extra mile’ at work when

required

I work beyond what o required in my 0b 10 heip my
agency achieve its objectives

My agonCy raally inspires me to do My bast work
every ooy

o AL least § percentage points greater Than Comparator

w
L

95«%
86%
55%

0 At leadt § percentage points ess than COMParator

+13Q

+2

Positive Neutral Negative

.
A

+5Q

+80Q

-80

+50Q

+80Q

120

At abian Comer momd
T L e
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Leadership - Immediate Supervisor

| \Varance mom | !
0 Your % Variance from (Variance from [Variance from

Immediate Response scale Positive 2024 ‘“"“‘:’:_ ’,f‘"“ DEFENCE APS overall
Supervisor

Index score 50 -80 90 120

Immediate
Supervisor

My Supervisor engages with stalf on how to respond
to future challenges

57% -17© -10© -19©0 -230

n
I

—

Lie]
on

-~ My supervisor can deliver Gfficult advice wivist 5
8 m:w*taimr-a relationships ‘ 71% +6° o '4 ‘80
>
.~
The Immediate 8. My supervisor invites a range of views, including y
St perv[s« Index 3 '."::J'A' different 10 their own 7 14 71% +2 '4 '8 0 ']1 o
assesses how s
em view the o My supervisor encourages my team to regularly
o ) fEi Bl 7ex 0 1 2 o
behaviours of their
immediate E My supervisor is Invested in my development ‘oﬂ 71% +2 -S 0 -4 _70
supervisor in line
with the APS
mep My supervisor ensures that my workgroup celvers 81 _2 -3 _3 .70
Ca 3 le on what we are responsible for %
Framework

Other similar questions

My supervisor provides me with heipful feedback to
Improve my performance

81 +160 +50Q +7© +2

My immedate SUPDErvisor encourages me

71% + -80 -1 -60

I
-
N

My supervisor actively ensures that everyone can be 67

: 9 - -100 140 -
Inciuded in workplace activities /6 3 ‘O ]4 ]80
My SUPEervisor encourages me Lo take on new tasks
and gain experionce doing things I've never done
before

67% -3 -10© 120 150

II
N ~N
s -t
° S

Positive Neutral Negative
Key o Al least § peccomage paints greater Than Comparator o Al least § pescentage points less Than comparator - -
-

. | At i Cmns m—

S o r————
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{Varance from |! !

Leadership - SES Manager

A N Variance froer
c ‘ Your parent work || ot ri bl

|
Response scale Positive 2024 | T | DEFENCE | APS overal
- SES Manager ' \
Index score ‘
|

| ,\
s47F

SES Manager

The SES Manager
Index assesses how
employees view the
leadership
behaviours of their
immediate SES
manager in line with
the APS Leadership
Capability
Framework

SES Manager

Other similar guestions

In my agency. the SES work a8 &8 team ﬂ 47

-90 -4 -270 -320

In my agency, the SES clearly articuiate the direction
and priorities for our agency

s47F

+5Q +4 90 -140

Positive Neutral Negative

Key o Al least § perconmage points greater Than Comparator o Al least § percentage points less Than comparator - -

| At sl et ot
T Aeerniian P Serier Cammibon
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Communication and change

6 % IVariance from fYanance """.'r :'-‘or._vn,e from f‘-‘o'vor-:e from
Your Response scale Positive 2024 parent work | DEFENCE | APS overal
’ Communication 5 8 e
Index score

-80 -90 130

Communication
- My supervisor communicates effectively n 76% +11 o O O 'S o
[*]

The Communication § s47F

Index measures 7 -

communication at £

the individual, group E

and agency level. S

:lv:c?‘:fcmmmcahan within my agency Is “ 24 n 48% -10© +3 -60 -140

Change
Other similar questions

Effective
communication is an
important part of
any change process.
Note these questions
do not contribute to
the above Index
score.

When changes occur, the impacts aro
communicated well within my workgroup

- 33 n 435 -14© 60 -13©@ -24©
“ 43 n 29y -260 -2 8@  -23©
n 29 n 24% -140 0 -140  -240

Staff are consuited about change at work

Change is managed well in my agency

Positive Neutral Negative
Key o AT least § percontage points greater than CoOmparator o Al least § percentage points less Than comparator - -

" At s sl (ome s mmnt
T Aeeraiion P Serien s
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Enabling Innovation

| IVanance from ,
6 YOUI’ % IVariance from V{ - rr‘(‘a Ir" (Variance from [Vanance from
et ok

Enabling Response scale Positive 2024 B DEFENCE APS overal
Innovation

Index score
50

Enabling

| believe that one of my resporsitelities is to
'nnovatlon continually look for new ways to improve the way 10 86% +‘|6 0 -2 O +2
we work
My iImmediate SUDErvisor encourages me to come
m Em"ng % ut; with new or better ways of doing things _ 81% +]8 o *3 +6 o *S o
Innovation Index 4
assesses both g People are recognised for coming up with new and
whether emoloyees ; innovative ways of working 57 24 57% +]2° +5° "’] '70
feel willing and able 5
to be innovative, and ] = : ’
vhe thelr fy gency Inspires me 1o come up with new or
has ;h:‘:ltufe w&:;?.cy uc.l b«.:(ler wn;ls of doing things B — ‘3 n 43% +3 - 3 .]3 o .]60
enables them to be
$0,

My agency recogrises and supports the notion that
‘orur; is & part of innovation n 52 n 29% -1 '50 °200 '220

Positive Neutral Negative
Key o AT least § percontage points greater tThan CoOmparator o Al least § percentage points less Than comparator - -

. o —
b v aion WA S en ( a———
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Wellbeing Policies and Support

6 Your Wellbeing % IVariance from [vVanance from :‘.'or._\mvng from 3‘.’0'».51\'_»3 froem

Policies and Response scale Positive 2024 paret x| DEFENCE | APS overat
Support index

score
90 100 130

Wellbeing

FRIl e mo manage my hasth and weibang 57% +120 -5© -10© -16©
Q
2
w My agency doe c f mmunicating what
m W ubelng 'g It can 3?’\0:' me ?nato‘:i?f-;?s\:an(:and we:l::-;-f;;o e n 48% .2 -160 -]20 -230
@ ]
w
Mol c Peae—— - L T
Sz wellbeing
measure of the °
practical and cultural § , _
prosnayer, QMoo RN IEE s oo e we  we
pel
healthy working T
environment. ; I believe my immediate supervisor cares sbout my 71 14
health and wellbeing 71% 140 -130 -140 '160

Other similar questions

M| felt it was needed, | would feel comfortabile

discussing my mental heatth and welibeing with my “ 29 n 48% -]70 '250 '260 '286
SUPDOIrvVISOr

Irecevve the re t I de e f y coi J

“;t;h' L . S _ 29 62% -3 -130 -lso -200

U s e st s e 57 2 B 57%x se 70 200 -2

o
=
3
]
S

Positive Neutral Negative
Key o AT least § percontage points greater than CoOmparator o Al least § pescentage points less Than comparator - -

L Aateulinn o momt
T Aeerian P S C a———
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Wellbeing

Response scale

%

Variance from

Variance from
parent work

Variance from Variance from

2024 e DEFENCE APS overall

In general, would you say that your health is:

Excellent 19 +4 +70 +80Q +70Q
Very good 299 -1 -70© -50 -70
Good 29 +4 -70 -100 90
Fair 19% 11O +4 +50Q +6Q
Poor S% +50 +2 +2 +2
What best describes your current workload?

Well above capacity - too much work 38 -140 +NO +16Q +220Q

Slightly above capacity - lots of work to do

33%

+14Q

-50

-60O

-60O

At capacity - about the right amount of work to do

14

50

-100

-150

-230

Slightly below capacity - available for more work

14

+5Q

+3

+70Q

+80Q

Well below capacity - not enough work

0%

0

Key

2025 APS Employee Census

O At least 5 percentage points greater than comparator

PAGE 09.

o At least 5 percentage points less than comparator
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Wellbeing

Response scale

%

) Variance from ’ ’
Variance from Variance from Variance from

2024 parent work  nEFENCE  APS overall

unit
How often do you find your work stressful?

Always 5% -100 -2 0 0
Often 33% +3 +1MNQ®  +100  +100
Sometimes 52 +120 0 +3 +2
Rarely 10« -50 90 -1O -100©
Never O«% 0 0 -2 -2
To what extent is your work emotionally demanding?

To a very large extent 10% -200 +2 +3 +2
To a large extent 299 +190 +70 +100Q +90
Somewhat 38% +3 -1 -1 -1
To a small extent 194 -1 -50 -70 -50
To a very small extent S% 0 -4 -50 -50

| feel burned out by my work

Strongly agree

14

-16© -1 +70 +70Q

Agree 299 +9Q +80 +6 0 +70Q
Neither agree nor disagree 33 +230 +7Q +1 +1
Disagree 19« -16© -100 1O -120
Strongly disagree S% 0 -50 -3 -3

Key 0 At least 5 percentage points greater than comparator

0 At least 5 percentage points less than comparator

2025 APS Employee Census

PAGE 10.
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Flexible work

The working away from
the office responses
present how often
employees worked
away from the
office/worked from
home during a usual
working week. It
includes the responses
for all employees, not
just those who
indicated they accessed
working from home as
a flexible working
arrangement.

2025 APS Employee Census

I am confident that if | request a flexible work
arrangement, my request would be given reasonable
consideration

Response scale %

B - B3 5o

Variance from
parent work
unit

Variance from Variance from
DEFENCE APS overall

Variance from
2024

-190 -220 -260O -270

Do you currently access any of the following flexible
working arrangements? [Multiple Response]

Part time

5%

-80 O -1 -80

Flexible hours of work

24

+6 Q@ -1 -130 -70

Compressed work week

14

+10Q +6Q +10Q +90Q

Job sharing

0%

Working away from the office/working from home

52%

-130 -17© -90 -150

None of the above 33% +120 +11Q +80Q +14Q
Working away from the office
All of the time S% -170 -4 0 -2

Some of the time as a regular arrangement 24, -2 -220 -160  -280
Only on an irregular basis 244 +60Q +100Q +7@  +150
None of the time 484 +130 +170Q +90Q +15Q
Did not disclose their arrangement O« 0 0 0] o)

Key O At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

PAGE 11.

Positive Neutral Negative




Defence FOI 304/26/27

Document 8

Working in the APS

% Variance from VEIEIES e Variance from Variance from
Response scale Positive 2024 pa'eﬂai‘;"”k DEFENCE  APS overall

| am supported to use my expertise to provide frank and fearless advice 4 H 76% +19 0 +4 +7 0 +7 0

The people in my workgroup demonstrate stewardship H 57% -4 -10 o -14 0 -20 0

The culture in my agency supports people to act with integrity Fa)

57% -14© -N®  -190 -240

| believe strongly in the purpose and objectives of the APS 81 % +5 O '70 -6 0 -8 0
| feel a strong personal attachment to the APS “ 24 62% -10 o -10 0 -6 0 -70
My workgroup considers the people and businesses affected by what we do 86% +20 0 +8 O +8 0 +1

100 -120 -17©

The people in my workgroup value others’ individual skills and talents

I 67% -

People in my workgroup are comfortable checking with each other if they have _
questions about the right way to do something 81 % 4 2 8 0

If you make a mistake in my workgroup, it tends to be held against you
(reverse scored : positive scores represent those who disagreed, or strongly
disagreed with this statement)

The people in my workgroup are able to bring up problems and tough issues — n 71 % +2 +1 -4 -8 0
“ n 52% i _9 o _11 o _15 o

Positive Neutral Negative

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator - -

2025 APS Employee Census PAGE 12.
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Job satisfaction

| am satisfied with the recognition | receive for doing a good job

%

Response scale Positive

459

Variance from

2024

-70

Variance from

Variance from Variance from

parent work  'nEfENCE  APS overall

unit

-100© -170 -230

I am fairly remunerated (e.g. salary, superannuation) for the work that | do

-11©

-140© -1O -16 0

| am satisfied with my non-monetary employment conditions (e.g. leave, flexible
work arrangements, other benefits)

64%

Kl - B
B - K so-
i

-60

-220 -200 -210

| am satisfied with the stability and security of my job

82%

+2 -60O -4

Clarity and autonomy

| understand how my role contributes to achieving an outcome for the Australian

public

%

Response scale Positive

90%

Variance from

2024

-50

Variance from . .
Variance from Variance from

parent work  "'herENCE APS overall
unit
-2 +1 -2

| am clear what my duties and responsibilities are

ECEE - D e

-180©

-120 -140 -220

| have a choice in deciding how | do my work

57%

-70 -16 0 -

Where appropriate, | am able to take part in decisions that affect my job

EECEN - [ oo

+1 -80O -80©

Key O At least 5 percentage points greater than comparator

2025 APS Employee Census

0 At least 5 percentage points less than comparator

PAGE 13.
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Performance

. Variance from . ’
% Variance from Variance from Variance from
()

2024 PEIETS eI DEFENCE APS overall

Response scale
unit

In the last month, please rate your workgroup's overall performance

Excellent 14% -210 -70 '50 -100

Very good S57% +2 +80Q +1 +1
Average 24% +14Q +2 +3 +80
Below average o% (0] -50 -3 -2
Well below average 5% +50 +2 +4 +4
% Variance from VEMEINER (78l Variance from Variance from
Response scale Positive 2024 pa'egai‘gc’rk DEFENCE APS overall

57% -17©@ -13©@ -14©@  -210

My workgroup has the appropriate skills, capabilities and knowledge to perform well - Q

38y -140© +1 MO 220

57 1
My workgroup has the tools and resources we need to perform well “ 14
The people in my workgroup use time and resources efficiently k.

489 -18© 210 -200 -270

My job gives me opportunities to utilise my skills 64% -100© -10© -130 -16©
During the last 12 months, the formal learning | have accessed has improved my
performance 42% -1O -140 -180 -170

Positive Neutral Negative

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator - -

2025 APS Employee Census PAGE 14.
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Retention

Variance from

Variance from Variance from Variance from
0,
0 Response scale % 2024 pareﬂai‘:""k DEFENCE APS overall

Which of the following statements best reflects your thoughts about working in your current
position?

Employees who

indicated that they | want to leave my position as soon as possible 5% +5 o _9 0 _5 0 _4
wanted to leave their

current position as

soon as possible or | want to leave my position within the next 12 months 38% +3 +14 0 +15 o +17 o
within the next 12
months were asked | want to stay working in my position for the next one to two o
what their plans were. years 43 % +8 o +8 o +4 +4
| want to stay working in my position for at least the next
three years 14% '160 '130 '130 '170

What best describes your plans involved with leaving your current position?

| am planning to retire The data for this question has been hidden to preserve privacy.
| am pursuing another position within my agency The data for this question has been hidden to preserve privacy.
| am pursuing a position in another agency The data for this question has been hidden to preserve privacy.
| am pursuing work outside the APS The data for this question has been hidden to preserve privacy.

It is the end of my non-ongoing, casual or contracted

The data for this question has been hidden to preserve privacy.
employment

Other The data for this question has been hidden to preserve privacy.

Key 0 At least 5 percentage points greater than comparator o At least 5 percentage points less than comparator

2025 APS Employee Census PAGE 15.
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Unacceptable behaviour

i

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it.

2025 APS Employee Census

Discrimination

During the last 12 months, and in connection with your work, have you experienced

Response scale

discrimination on the basis of your background or a personal characteristic?

. Variance from ’ .
% Variance from Variance from Variance from
()

2024 paregai‘:""k DEFENCE APS overall

Yes

14+ -60 +90Q +50 +60Q

No

86% +60 90 50 60

Did this discrimination occur in your current agency?

Yes

The data for this question has been hidden to preserve privacy.

No

The data for this question has been hidden to preserve privacy.

The discrimination came from: [Multiple Response]

Within my agency

The data for this question has been hidden to preserve privacy.

Another agency

The data for this question has been hidden to preserve privacy.

A customer, stakeholder or member of the public

The data for this question has been hidden to preserve privacy.

Other

The data for this question has been hidden to preserve privacy.

Did you report the discrimination?

| reported the discrimination in accordance with my agency’s
policies and procedures

The data for this question has been hidden to preserve privacy.

It was reported by someone else

The data for this question has been hidden to preserve privacy.

| did not report the discrimination

The data for this question has been hidden to preserve privacy.

Key 0 At least 5 percentage points greater than comparator

PAGE 16.

o At least 5 percentage points less than comparator
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Unacceptable behaviour

i

In 2025, the survey
used an expanded
definition of
harassment. Comparing
results to 2024 should
take this change in
definition in context.

Employees who
perceived bullying or
harassment in the last
12 months were asked
what type of bullying
or harassment they
experienced.
Employees could select
one or more responses
from a list of items.

Only the three options
with the highest
proportion of
responses are
presented here. These
may vary between
agencies, work units
and with results for the
APS overall.

2025 APS Employee Census

Bullying and harassment

Variance from

0,
Response scale % 2024

During the last 12 months, have you been subjected to bullying or harassment in your current

Variance from

Variance from Variance from
DEFENCE APS overall

workplace?
Yes 24, +4 +12Q0  +140Q
No 71 +1 -13@  -140
Not sure 5% -50@ 0 0

Did you report the bullying or harassment?

| reported the behaviour in accordance with my agency's
policies and procedures

The data for this question has been hidden to preserve privacy.

It was reported by someone else

The data for this question has been hidden to preserve privacy.

| did not report the behaviour

The data for this question has been hidden to preserve privacy.

Key o At least 5 percentage points greater than comparator

PAGE 17.
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Suggested questions to focus on

ﬂ At least 5 percentage points greater

than comparator

At least 5 percentage points less %
than comparator

Variance from
APS overall

Variance from
DEFENCE

Variance from
parent work unit

Variance from
Positive 2024

What to
focus on?

Through driver analysis,
these key questions
have been identified as
being important to
employees in your
agency and associated
with employee
engagement.

They are not
necessarily the
questions with the
lowest scores.

Some will be areas to
improve upon and
some will be areas to
maintain.

Develop actions and
activities to improve
upon these, where
possible, to drive higher
levels of performance.

My workgroup has the tools and resources we
need to perform well

My workgroup has the appropriate skills,
capabilities and knowledge to perform well

| receive the respect | deserve from my colleagues
at work

The culture in my agency supports people to act
with integrity

Internal communication within my agency is
effective

| believe that one of my responsibilities is to
continually look for new ways to improve the way
we work

38

57

62

57

489

86

-140

-170©

-3

-140

-100

+160

+1 -110
-13© -140©
-13© -150©
-N©  -190©
+3 -60

-2 O

-220

-210

-200

-240

-140©

+2
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DEFENCE specific questions

| am satisfied with my agency’s efforts to maintain a physically and psychologically safe work environment

. Variance from .
% Variance from Variance from
parent work

Response scale Positive 2024 ot DEFENCE

n 33 n 384 220 190 -340

| have noticed an improvement in internal communication across Defence over the past 12 months

Positive Neutral Negative

Key O At least 5 percentage points greater than comparator 0 At least 5 percentage points less than comparator - -

2025 APS Employee Census

PAGE 19.
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Time to take action

Investigate further

Celebrate with our teams Opportunities
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:

Think about how we can build on our strengths and learn
from what we are good at.

i

Use this page
to start your
local action
plans

How could we investigate? Through looking at the data in What are the key things we need to improve to make
more detail or through discussions with staff? working here better?

Prioritise 3 areas Resources Target/Success
for action Timescales Owner required measure

Identify areas to 2
celebrate, opportunities

for improvement and

areas which you need

to investigate further.

Prioritise 3 areas to 3
take forward

2025 APS Employee Census PAGE 20.
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Guide to this report

% Positive

Where results are shown as positive percentages (% positive), these are
calculated by adding together positive responses ("strongly agree” +

"agree" or
who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Positive Neutral Negative
response response  response

number of respondents who
answered the question

% Positive

For 5 point scale questions not asked on the agree to disagree scale the
same rules apply, the green percent represents apositive response
(unless the question is negatively worded).

Often Sometimes Rarely Never

Always

ef’ “'

2025 APS Employee Census

e
'*5-

"always" + "often") and dividing by the number of respondents

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed at the last stage of
calculation for maximum accuracy. Values from x.00 to x.49 are rounded down and values from x.50 to x.99

are rounded up. Therefore in some instances, results may not total 100%.

Neither agree

Strongly

e Aaree N eores  Disagree OB ot
Number of responses 151 166 176 96 24 613
Percentage 24.63% 27.08% 28.71% 15.66% 3.92% 100%
Rounded percentage 25% 27% 29% 16% 4% 101%

Number of positive

% Positive

Anonymity

It is best practice not to display the
results of groups of respondents to
the extent where the anonymity of
individuals may be compromised.

151 + 166 = 317
317 + 613 = 52%

Comparisons

Within this report a
comparison to parent
work unit refers to
Defence Legal Division

Results will not be shown where there

are less than 10 respondents in a
group.

PAGE 21.

Comparisons to previous
years

The method of analysing and
reporting specific results may be
periodically reviewed and revised.
Such improvements are applied to
current data and that of previous
years. For this reason the current
report is always the most accurate
data source for APS Employee
Census results, including
comparisons with time series data.
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BB Enpiors conun Highest positive and highest negative questions
Highest positive scoring questions % Positive
I am ha to go the 'extra mile' at work when required 0
This table displays PPy o g d 91 70
the questions with
the highest % | understand how my role contributes to achieving an outcome for the Australian public 89%
Positive scores.
| believe strongly in the purpose and objectives of the APS 87%
| suggest ideas to improve our way of doing things 85%
People in my workgroup are comfortable checking with each other if they have questions about the right way to do something 85%
Highest negative scoring questions % Negative
Barrier to you performing at your best: The technology within my agency [Reverse scored: % Negative score represents those who responded this is a barrier 440
ThIS table d|Sp|ayS toa great or very great extent] A)
the questions with . .
the highest % Change is managed well in my agency 42,
Negative scores.
My workgroup has the tools and resources we need to perform well 39%
Barrier to you performing at your best: Administrative processes within my agency [Reverse scored: % Negative score represents those who responded this is 3 40
a barrier to a great or very great extent] %o
Internal communication within my agency is effective 34%
DEFENCE - Defence Legal Division o A O o Page 2

= Amstralian Public Service Commission
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This table displays
the questions that
have had the highest
change in the %
Positive score
compared to the
previous Census.

This table displays
the questions that
have had the lowest
change in the %
Positive score
compared to the
previous Census.

Defence FOI 304/26/27

) Document 9,
Most and least improved questions

. . Difference

Most Improved questions % Positive from
2025

Relationships at work are strained [Reverse scored: % Positive score represents those who responded Rarely or Never] 62%) +11

Barrier to you performing at your best: The lack of inclusiveness in my workgroup [Reverse scored: % Positive score represents those 750 +9

who responded this is not at all a barrier or is to a very little extent] %o

In my agency, the SES work as a team 389, +8

| am expected to do too many different tasks in too little time [Reverse scored: % Positive score represents those who responded Rarely or 360 +7

Never] %o

Barrier to you performing at your best: Lack of clarity around my role and responsibilities [Reverse scored: % Positive score represents 64° +7

those who responded this is not at all a barrier or is to a very little extent] %o

. . Difference

Least Improved questions % Positive from
2025

| am satisfied with my non-monetary employment conditions (e.g. leave, flexible work arrangements, other benefits) 72% -14

My agency inspires me to come up with new or better ways of doing things 33% -13

My SES manager encourages innovation and creativity 40, -12

My SES manager communicates effectively 439, -12

My immediate supervisor encourages me to come up with new or better ways of doing things 66% -11

DEFENCE - Defence Legal Division ) s, Atk eertiubut Page 3

= Amstralian Public Service Commission
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'-15;9@ Bapiayes Cooma Employee engagement

Difierence n % Diference in % Difference in % Difleronce n %
positve rom postive from postive o pasitive from
2025 Parent DEFENCE APS

Employee Engagement 7 2 work unit overall
Index Score:

-1 -1 -1 -2
% Positive % Neutral % Negative

E:‘:;g::em Say Overall, | am satisfied with my job 25% +3 -1 -6 -10
Employee
engagement is more Say | am proud to work in my agency 190,6 -5 -4 -7 -6
than simply job
satisfaction or
Conadinent Ao say | :.ould recommend my agency as a good 23% 3 5 6 9
. : place to work
organisation. It is the
extent to which
| belleve strongly In the purpose and
employees are_ Say objectives of my agency 19% -7 -5 -7 -7
motivated, inspired
and enabled to
improve an
organisation's | feel a strong personal attachment to my
outcomes. oy agency 29% -3 =4 -5 -3
Stay | feel committed to my agency’s goals 1 7% -3 -4 -6 -6
| suggest ideas to improve our way of
Siive doing things 10% +1 -1 -3 -1
| am happy to go the 'extra mile' at work
SEive | ven required 5% -1 -1 +1 +2
| work beyond what Is required in my job to
Stve help my agency achleve its objectives 26% -9 +1 -4 -5
Strive My agency really inspires me to do my 340 % 8 -8 7 9

best work every day

DEFENCE - Defence Legal Divisson I - ST Page 4
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Drivers of
Employee
Engagement

Through driver
analysis, these
questions have been
identified as being
most strongly
associated with
employee
engagement scores.

Develop actions and
activities to improve
upon these to drive

higher levels of

DEFENCE - Defence Legal Division

Defence FOI 304/26/27

Docume

n

Key drivers of employee engagemen{ index

My agency Inspires me to come up with new or better ways of doing things

The culture in my agency supports people to act with integrity

My job gives me opportunities to utilise my skills

Iinternal communication within my agency Is effective

People are recognised for coming up with new and innovative ways of working

My agency supports and actively promotes an inclusive workplace culture

Aot Larereenen
» A T - —

33%

67%

77%

38%

66%

Deerence n % Dfference in % Difference in % mu...'i

+4

+2

+3

-12

+1

-13

-1

-1

APS
overall

-24

-19

=17

Page 5
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Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate supervisor
in line with the APS
Leadership
Capability
Framework.

Immediate Supervisor
Index Score:

My supervisor engages with staff on how to respond
to future challenges

My supervisor can deliver difficult advice whilst
maintaining relationships

My supervisor invites a range of views, including
those different to their own

My supervisor encourages my team to regularly
review and improve our work

My supervisor Is invested in my development

My supervisor ensures that my workgroup delivers
on what we are responsibile for

Other similar questions

My supervisor provides me with helpful feedback to
improve my performance

My immediate supervisor encourages me

My supervisor actively ensures that everyone can be
incuded in workplace activities

My supervisor encourages me 10 take on new tasks

and gain experience doing things I've never done
before

DEFENCE - Defence Legal Divisson

% Neutral

17%
17%
16%
22%
10%
19%

16%
12%
19%
16%

A . e v

.
S T —

Defence FOI 304/26/27

ocument 9

Leadership - immediaPe supervisor

% Negative

Difererce n % Dfference in % Difference in % Dileronce n %

positve from
2025

from
Parent
work unit

-2

fom  positive fom

DEFENCE  APS

overall
2 -5
-7 -13
-3 -8
-3 -7
-9 -14
-2 -6
-5 -9
6 11
+4 -2
7 -12
-2 6
Page 6
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SES Manager

The SES Manager
Index assesses how
employees view the
leadership
behaviours of their
immediate SES
manager in line with
the APS Leadership
Capability
Framework.

SES Manager
Index Score:

My SES manager clearly articulates the direction and
priorities for our area

My SES manager presents convincing arguments
and persuades others towards an outcome

My SES manager promotes cooperation within and
between agencles

My SES manager encourages innovation and
creativity

My SES manager creates an environment that
enables us to dellver our best

My SES manager ensures that work effort
confributes to the strategic direction of the agency
and the APS

Other similar questions
in my agency, the SES work as a team

in my agency, the SES clearty articulate the direction
and priorities for our agency

My SES manager routinely promotes the use of data
and evidence o deliver cutcomes

DEFENCE - Defence Legal Division

62

% Positive

% Neutral

29%

22%

36%
26%
43

A - s v—

.~
S T —

% Negative

Defence FOI 304/26/27

- ment 9
Leadership - SE manager
Dierence n % Diference n % Difference in % Diflerence in %
postverom  postivefom  posdive hom  positive Fom

2025 Parent DEFENCE APS
work unit overall
-5 7 -6 -8
-8 -10 -13 -18
-8 -16 -11 -14
-7 -12 -10 -12
-12 -16 -21 -26
-8 -12 -14 -19
+3 -7 -1 -6
+8 8 -13 17
+1 -10 -1 -14
-10 -22 -22 -26
Page 7
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Communication

The Communication
Index measures
communication at the
individual, group and
agency level,

Change

Effective
communication is an
important part of any
change process.
Note these questions
do not contribute to
the above index
score,

Communication
Index Score:

My supervisor communicates effectively

My SES manager communicates effectively

Internal communication within my agency Is effective

When changes occur, the impacts are communicated
well within my werkgroup

Staff are consulted about change at work

Change is managed well in my agency

DEFENCE - Defence Legal Divisson

99

% Positive

16%
38%
27%

% Positive

29%

A s (e v
oh

T et P b m—

% Neutral

% Neutral

% Negative

% Negative

Defence FOI 304/26/27

Document 9 .
Communication

Diference 0% Dfference in % Difference in%  Dilerence n %

pasitve from
2025

from  postive fom  pasitive from

Parent DEFENCE APS
work unit overall
-6 7 -10
3 -6 -12
-20 21 27
-12 -13 -20
Change

Oference n % Difference in % Difierence n %
postive flom  posdve fom  positve from
DEFENCE APS

Parent
work unit overall
-16 -17 -27
-21 -19 -23
-12 -12 -20
Page 8
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Enabling
Innovation

The Enabling
Innovation Index
assesses both
whether employees
feel willing and able
to be innovative, and
whether their agency
has a culture which
enables them to be
S0,

Enabling Innovation 60
Index Score:

% Positive % Neutral

| believe that one of my responsibliities Is to

continually look for new ways to improve the way we 10%
work

My immediate supervisor encourages me to come up 250
with new or better ways of doing things %o
People are recognised for coming up with new and 36
Innovative ways of working %
My agency Inspires me to come up with new or 41 o
better ways of doing things Yo
My agency recognises and supports the notion that 470 %

fallure is a part of innovation

DEFENCE - Defence Legal Divisson AN s

S e T e——

Defence FOI 304/26/27

. Document9 |
Enabling innovation

Diererce n % Dfference n % Difference in%  Dilerence n %

positve from  postive from
2025 Parent

work unit
-4 -5
% Negative
-6 -4
-11 -7
-8 -12
-13 -16
-4 -10

wom
DEFENCE

fom
APS
overall

7

Page 9



Have Q o
)'cay Wcu-us

Speak Up Culture

The measure of
speak up culture is
based on
psychological safety,
which is the belief
that one will not be
punished or
humiliated for
speaking up with
ideas, questions,
concems or
mistakes, and the
team is safe for
interpersonal risk
taking.

DEFENCE - Defence Legal Divisson

Speak Up Culture
Index Score:

70

% Positive

The people in my workgroup vaiue others’ individual 1 70
skills and talents %
People in my workgroup are comfortable checking
with each other If they have questions about the right 6%
way to do something

The people in my workgroup are abie to bring up 1 5
problems and tough Issues %
if you make a mistake in my workgroup, it tends to
be held against you [Reverse scored: % Postive score
fepvesents MOse who responded Dxsagree or SIongly dsagrne)

29%

A e e e

e T e e——

% Neutral

% Negative

Defence FOI 304/26/27

cument 9

Spea up culture

Diference n % Diference in % m.:: Dievence o %

positve trom postive from
Parent
work unit

+1

+2

+5

postive pasitive rom
DEFENCE APS
overall
-1 -4
-1 -6
+1 -3
-3 -8
5 -8

Page 10
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Wellbeing

The Wellbeing
Policies and Support
Index provides a
measure of the
practical and cultural
elements that allow
for a sustainable and
healthy working
environment.

DEFENCE - Defence Legal Divisson

Wellbeing Policies and Support

66

Index Score:
% Positive

| am satisfied with the policles/practices In piace 1o 20 o
help me manage my heaith and wellbeing %o
My agency does a good job of communicating what 1 70
it can offer me in terms of health and welibeing %o
My agency does a good job of promoting health and 27%
welibeing

I think my agency cares about my heaith and

wellbeing 26016
i belleve my immediate supervisor cares about my 1 2
heaith and wellbeing %
Other similar questions

If | felt it was needed, | would feel comfortable

discussing my mental heaith and welibeing with my 11
supervisor

I receive the respect | deserve from my colleagues at 20
work %
My agency supports and actively promotes an 22%

Inclusive workplace culture

R

e T e —

% Neutral

Defence FOI 304/26/27
Document 9

Wellbeing policies and support

% Negative

Diference n % Dfference in % Difference n % Diflerence n %
pasitve from postive from postive fom positive fom

2025 Parent DEFENCE APS

work unit overall

-2 0 -2 -4

+2 -3 -2 -6
-3 +4 +2 -7
-9 -1 -2 -9
+1 -1 -1 -5
-5 -4 -5 -8
+1 -2 0 -2

+2 +2 +1 4

+2 -6 -11 -17

Page 11
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Defence FOI 304/26/27
Do en|t9 )
ellbeing

Difference Difference Difference Difference
from from from from
% 2025 Parent ~ DEFENCE APS
work unit overall
In general, would you say that your health is:
Excellent 16% +4 +2 +5 +4
Very good 38% +3 +2 +5 +4
Good 30% -5 -3 -8 -7
Fair 12% -3 0 -2 -1
Poor 4% +2 0 +1 +1
What best describes your current workload?
Well above capacity — too much work 19% -8 +1 -2 +1
Slightly above capacity — lots of work to do 409% +2 -2 +1 +1
At capacity — about the right amount of work to do 31% +7 +1 0 -5
Slightly below capacity — available for more work % -4 -1 -1 +1
Well below capacity — not enough work 3% +3 +2 +1 +2
DEFENCE - Defence Legal Division 2l pustraian Governmens Page 12
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Defence FOI 304/26/27
Do en|t9 )
ellbeing

Difference Difference Difference Difference
from from from from
% 2025 Parent . DEFENCE APS
work unit overall
How often do you find your work stressful?
Always 3 -3 -2 -1 -2
Often 21% -1 -1 -2 -2
Sometimes 51% -2 -1 +2 +1
Rarely 22% +4 +5 +1 +3
Never 2% +2 -1 0 0
To what extent is your work emotionally demanding?
To a very large extent T% -1 -2 0 -1
To a large extent 18% -4 -2 -2 -2
Somewhat 39 0 0 0 0
To a small extent 27% +3 +4 +2 +3
To a very small extent 10% +2 0 0 +1
| feel burned out by my work
Strongly agree Qv -6 0 0 +1
Agree 209% 0 0 -2 -2
Neither agree nor disagree 2904 +3 -3 -3 -3
Disagree 33% +4 +4 +3 +3
Strongly disagree Qv -1 -1 +2 +2
DEFENCE - Defence Legal Division L, iratian Goerome Page 13
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The working away
from the office
responses present
how often employees
worked away from
the office/worked
from home during a
usual working week.
It inciudes the
responses for all
employees, not just
those who indicated
they accessed
working from home
as a flexible working
arrangement.

DEFENCE - Defence Legal Divisson

Defence FOI 304/26/27
Efcu ellﬂg
exible work

Diference 0% Dfference in % Difference in % Dilerence s %
positve fom  postive from  postive fom  pasitive fom

2025 Parent DEFENCE APS
work unit overall
% Positive % Neutral % Negative
| am confident that if | request a flexable work
arrangement, my request would be glven reasonable 75% 17% -6 -7 -10 -1
consideration
Dierence Difierence Difference Déerence
wom from from Fom
% 2025 Parent DEFENCE APS
work unit overall
Do you currently access any of the following flexible working arrangements?
[Multiple Response]
Part-time 7% +3 -1 +2 -5
Flexible hours of work 25% 0 -2 -11 -6
Compressed work week 9% +1 +1 +4 +3
Job sharing 1% +1 +1 +1 +1
Working away from the office/working from home 699 0 +1 +6 -1
None of the above 22% 0 0 -2 +5
Working away from the office
All of the time 8<% -1 -6 +3 0
Some of the time as a regular arrangement 459 = +8 +3 -8
Only on an irregular basis 169 +1 -2 0 +7
None of the time 31% 0 -1 -6 +1
Did not disclose their arrangement 0% 0 0 0 0
AR —— Page 14
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ave Document 9
’1;,99 T - Work environment

Diffevence n % Diererce 0 % Difference n % Difference in %
positive lom pasive from postive from positive rom
2025 Parent DEFENCE APS

work unit overall
% Positive % Neutral % Negative
| am supported to use my expertise to provide frank and feariess advice 20% -4 +3 0 0
The people in my workgroup demonstrate stewardship 32% -11 -10 -14 =20
The culture in my agency supports people to act with integrity 162 -2 -5 -8 -12
| belleve strongly In the purpose and objectives of the APS 12% -1 -1 +1 -1
I feel a strong personal attachment to the APS 199, +1 +3 +7 +7
My workgroup considers the people and businesses affected by what we do 142, -1 -1 0 -7

DEFENCE - Defence Legal Divisson R e Page 15
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"i’,b@ Job safisfaction

e A
Empldoyee Cenmus

Oifference n % Diererce 0 % Diference % Difference in %
positive trom pasitve from postive from from
2025 Parent DEFENCE APS

work unit overall
% Positive % Neutral % Negative
| am satisfied with the recognition | receive for doing a good job 22% +4 -2 0 -7
| am fairly remunerated (e.g. salary, superannuation) for the work that | do 14, -3 -3 +5 0
| am satisfled with my non-monetary employment conditions (e.g. leave, fiexible
work arrangements, other benefits) 16% -14 -6 -9 -1
| am satisfied with the stabllity and security of my job 1 2% +2 0 -2 0

Role clarity and autonomy

Difference n % Diierence n % Dfference n % Difference in %
posdve rom  postveom  postive from  posdive om
2025 Parent DEFENCE APS

work unit overall
% Positive % Neutral % Negative
L :g‘c::rsland how my role contributes to achieving an outcome for the Australian 1 0% 4 +1 0 -3
| am clear what my duties and responsibilities are 22% +1 -1 0 -8
I have a choice in deciding how | do my work 27% +7 -1 -1 +4
Where appropriate. | am able to take part in decisions that affect my job 162 +1 -3 -6 -6

DEFENCE - Defence Legal Divisson Y- oo Page 16
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Hawr ;
D Gasire o erformance
Difference Difference Difference Difference
from from from from
o 2025 Parent DEFENCE APS
° work unit overall
In the last month, please rate your workgroup's overall performance
Excellent 149 -7 0 -4 -10
Very good 57% +8 +1 +1 +1
Average 27% +4 +3 +5 +10
Below average 2% -2 -1 -1 0
Well below average 0% -3 -2 -1 -1
Difference in % Difference in % Difference in % Difference in %
positive from positive from positive from positive from
2025 Parent DEFENCE APS
work unit overall
% Positive % Neutral % Negative

My workgroup has the appropriate skills, capabilities and knowledge to perform

My workgroup has the tools and resources we need to perform well 439, 399, +6 -4 -5 -15

The people in my workgroup use time and resources efficiently 57% 17% -11 -1 -8 -16

My job gives me opportunities to utilise my skills YaEA 139% +4 +3 +1 -1

During the last 12 months, the formal learning | have accessed has improved m
perforgmance ¥ P Y 53% 149, -3 -2 -4 -3

2 K Australian Government Page 17
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your o UL AFS
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Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked
what their plans were.

Which of the following statements best reflects your thoughts about working In your
current position?

I want 1o leave my position as soon as possible

| want to leave my position within the next 12 months
| want to stay working In my position for the next one o two years
| want to stay working in my position for at least the next three years
What best describes your plans involved with leaving your current position?
I am planning to retire
lambummMmmmw
| am pursuing a position in another agency
| am pursuing work outside the Commonwealth public sector

It is the end of my non-ongoing, casual or contracted empioyment

Other

What is the primary reason behind your desire to leave your current position? (5
highest responses):

Senlor leadership Is of a poor quality

I wish to pursue a promotion opportunity

I can receive a higher salary elsewhere

There are a lack of future career opportunities in my agency

| want to try a different type of work or I'm seeking a career change

DEFENCE - Defence Legal Division e

e e T ———

13%
17%
39%
32%

4¢,
38%
27%
8%
49,
19%

26%
21%
1%
1%
5%

2025

Defence FOI 304/26/27
Do kS ...
ﬁe?entlon

fom from
Parent DEFENCE

work unit

+2
-1
+3

+3
+3

Diffetence Differonce

+1

+1

+5

from
APS
overall

+4

+1

+2

+2
+5

Poage 18
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Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it

DEFENCE - Defence Legal Divisson

During the last 12 months, and In connection with your work, have you experienced
discrimination on the basis of your background or a personal characteristic?

Yes
No
Did this discrimination occur In your current agency?
Yes
No
The discrimination came from: [Multiple Response]
Within my agency
Ancther agency
A customer, stakehoider or member of the public
Other
Did you report the discrimination?
| reported the discrimination in accordance with my agency’s policies and procedures
It was reported by someone eise

| did not report the discrimination

7%
93%

Data vdden fo
PIESOIVe pNIVacy

Data wdden to
ProsSenve pvacy

Data Iwdden o
DIESAIVE INIVacy

Data vddon fo
Prasene privacy

Data hwiden fo
prosene privacy

Data Idden lo
Dresenve pYIvacy.

Data hvdden fo

Data wadon fo
preserve pvacy

Data hvdden o
PIOSEIVE IXIVECY

Defence FOl 304/26/27

ument 9
Unacceptable behaviour - dlscnmmatlon
Diflererece Diference Dinerence DMerence
from om from from
2025 Parent DEFENCE APS
work unit overall
+1 2 -2 -2
-1 +2 +2 +2
Poge 19
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Employees who
perceived bullying or
harassment in the
last 12 months were
asked what type of
bullying or
harassment they
experienced.
Employees could
select one or more
responses from a list
of tems.

During the last 12 months, have you been subjected to bullying or harassment in

your current workplace?

Yes
No
Not sure

Did you report the bullying or harassment?

I reported the behaviour in accordance with my agency’s policies and procedures

It was reported by someone eise

1 did not report the behaviour

DEFENCE - Defence Legal Divisson

Defence FOI 304/26/27

ocument 9

Unacceptable behaviour - bullying and %arassment

e s Lot v

e T e —

Diererce Diference Difterence Diference
from fom from trom
Parent DEFENCE  APS

8% -6
86% +4
6% +2

Data hwdden fo
PresSarve pvacy

Data Indden to

presenve (vivacy

Data Iwdden o
DIESEIVE INIVaCy

2025

work unit

+3

+1

overall
-4 -2
+3 +1
+1 +1
Page 20
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';.:f? Employes Cenus Demog I’aphICS
How do you describe your gender? Responses Do you identify as culturally or linguistically diverse? Responses
Man or male S47TE(c) Yes S4TE(c)
Woman or female No
Non-binary
| use a different term How would you describe your cultural background? [Multiple
| Response] Responses
Prefer not to say S47E(c)

Australian (excluding Australian Aboriginal and/or Torres Strait Islander)

: : . : Australian Aboriginal and/or Torres Strait Islander
Do you identify as an Aboriginal and/or Torres Strait Islander —

person? Responses New Zealander (excluding Maori)
Yes S47E(c) Maori, Melanesian, Papuan, Micronesian, and Polynesian B
No B Anglo-European B
North-West European (excluding Anglo-European) B
Do you have an ongoing disability? Responses Southern and Eastern European B
Yes S47E(c) South-East Asian B
No North-East Asian B
Southern and Central Asian B
Do you have carer responsibilities? Responses North American B
Yes S47E(c) South and Central American and Caribbean Islander B
No B North African and Middle Eastern B
Sub-Saharan African B
Do you consider yourself to be neurodivergent? Responses
Yes S47TE(c)
No -
Maybe -
| am unsure what neurodivergent means o
DEFENCE - Defence Legal Division e Autrolion Gorament Page 21
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'-Z.TQ - O DEFENCE - agency specific questions

Difference in % Difference in % Difference in %

positive from positive from positive from
2025 Parent DEFENCE
work unit
% Positive % Neutral % Negative
My immediate supervisor promotes a psychologically safe work environment and actively take 3
measures to reduce risks 65 Yo +8 -7 -4
| have noticed an improvement in internal communication across Defence over the past 12
months 31% 49% -12 -6 -7
DEFENCE - Defence Legal Division ; B A s GO i Page 22
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. . Document 9
tﬁ?f 9 :-m-c-. Taklng action on census results

Dference n % Dfference in %  Difference in % Diesence b %
positve rom postive from postive tom  positive fom
2025 Parent DEFENCE APS

work unit overall

% Positive % Neutral % Negative

f &
b R e o il L il

APS Employee
Census results are a
rich source of
workplace
information, and
action planning is
how these results
and data are
mobilised.

Consider using the
guide on the next
page to begin your
approach to taking
action on your
Census results.

DEFENCE - Defence Legal Divisson R, A . Poage 23
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Use this page to start your local action plans

Defence FOI 304/26/27
. Document9 .
Time to %arr(e action

Identify areas to celebrate, areas which you need to investigate further and opportunities for improvement. Prioritise 3 areas to take forward.

Celebrate

What things do we do well?

Investigate further
with our teams

Are there any other opportunities coming out of the results
that we want to explore further?

Areas we need to focus on and turn into action plans:

Opportunities

Think about how we can build on our strengths and learn from
what we are good at.

How could we investigate? Through looking at the data in more
detail or through discussions with staff?

here better?

What are the key things we need to improve to make working

Prioritise 3 areas for action

Timescales

Owner

Resources required

Target / Success measure

DEFENCE - Defence Legal Division

¢ Australian Government
¥ Amstralian Public Service Conmission
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% Positive Score calculation

Where results are shown as positive percentages (% positive), these are calculated by
adding together positive responses ("strongly agree" + "agree" or "always" + "often") and
dividing by the number of respondents who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree

Positive Neutral Negative
response  response response

number of respondents who
answered the question

% Positive

Reverse Scored questions

For some questions, agreement with the question indicates an unfavourable outcome.
For example, agreeing with the question "I feel burned out by my work".

In these instances, % Positive is calculated by adding together 'strongly disagree' +
'disagree' responses.

Neither
Strongly agree nor Strongly
disagree Disagree disagree Agree agree

Positive Neutral Negative
response  response response

number of respondents who
answered the question

% Positive

DEFENCE - Defence Legal Division -éf#

Defence FOI 304/26/27
ent 9

Guide ?8"%5 report

Calculation of index scores

The questions that comprise each index are asked on a five-point scale. To calculate a
respondent’s index score, their answers are recoded to fall on a scale between 0 and
100 (i.e. coded as 0, 25, 50, 75 or 100) and then averaged across all questions.

Index scores of individual respondents are combined and averaged to form a group
score.

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed
at the last stage of calculation for maximum accuracy. Values from x.00% to x.49% are
rounded down and values from x.50% to x.99% are rounded up. Therefore, in some
instances, results may not total 100%.

Anonymity

It is best practice not to display the results of groups of respondents to the extent where
the anonymity of individuals may be compromised.
Results will not be shown where there are less than 10 respondents in a group.

Comparisons to previous years

The method of analysing and reporting specific results may be periodically reviewed and
revised. Such improvements are applied to current data and that of previous years. For
this reason, the current report is always the most accurate data source for APS
Employee Census results, including comparisons with time series data.

Australian Government Page 25
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Highlights Report

General Counsel Defence Branch

Responses:

24 of 58

Response rate: H a Ve

41% your
2026 APS S ay

Employee Census
4 May=5 June
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ocument 10
Hawe ) . g . .
DD Enoeecon Highest positive and highest negaﬁve questions
Highest positive scoring questions % Positive
| am satisfied with the stability and security of my job 0
This table displays Y y V) 96 /o
the questions with
the highest % | believe strongly in the purpose and objectives of the APS 96%
Positive scores.
I understand how my role contributes to achieving an outcome for the Australian public 96%
| am happy to go the 'extra mile' at work when required 92%
| suggest ideas to improve our way of doing things 88%
Highest negative scoring questions % Negative
Barrier to you performing at your best: The technology within my agency [Reverse scored: % Negative score represents those who responded this is a barrier 650/
ThIS table d|Sp|ayS toa great orvery great extent] o
the questions with ) ] o
the highest % | am expected to do too many different tasks in too little time [Reverse scored: % Negative score represents those who responded Often or Always] 59%
Negative scores.
My workgroup has the tools and resources we need to perform well 50%
Internal communication within my agency is effective 48%
Change is managed well in my agency 48%
DEFENCE - General Counsel Defence Branch ¥ A Y Page 2
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Docyment 10
Hawe s . .
BB emiore cenn Most and least improved questions
a . Difference
Most improved questions % Positive 2f8>r2n5
| feel a strong personal attachment to the APS 0, +
This table displays gp 83 /o 12
the questions that
have had the highest | suggest ideas to improve our way of doing things 88% +6

change in the %

Positive score : ; A

| believe strongly in the ose and objectives of the APS 0 +
compared to the eve strongy ! purp Jectv 96 70 4
previous Census.

| am proud to work in my agency 799, +3

I have a choice in deciding how | do my work 70% +3

. . Difference
Least Improved questions % Positive from
2025
People are recognised for coming up with new and innovative ways of working 30% -32

This table displays

the questions that Barrier to you performing at your best: The lack of access to learning and development opportunities [Reverse scored: % Positive score 520/ -29
have hafj the lowest represents those who responded this is not at all a barrier or is to a very little extent] o
change in the %

Positive score The ; ;
people in my workgroup demonstrate stewardship ) 27
compared to the 54 /0
previous Census.
| am confident that if | request a flexible work arrangement, my request would be given reasonable consideration 61 % 27
S47F
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Employee
Engagement

Employee
engagement is more
than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired
and enabled to
improve an
organisation's
outcomes.

Say

Say

Stay

Stay

Strive

Strive

Strive

Strive

Employee Engagement
Index Score:

Overall, | am satisfied with my job

| am proud to work in my agency

| would recommend my agency as a good
place to work

| belleve strongly In the purpose and
objectives of my agency

| feel a strong personal attachment to my
agency

| feel committed to my agency’s goals

| suggest ideas to improve our way of
doing things

| am happy to go the 'exira mile' at work
when required

| work beyond what Is required in my job to

help my agency achleve its objectives

My agency really inspires me to do my
best work every day

DEFENCE - Ganeral Counsad Delence Branch

72

% Positive

17%
13%
21%
17%

25%
13%

4

4

25%

25%

L et e Carer v
.~
T i e s m—

% Neutral

% Negative

Defence FOI 304/26/27

Document 10

Employee engagement

Dierence n % Dfference in % Diffevence n % Difierence n %

positve fram
2025

from
Parent
work unit

+6

+6

+2

+3

+2

+1

+3

+8

DEFENCE = APS

overall
-2 -2
0 4
-1 0
4 -7
-7 -7
-7 -5
-3 -2
-1 +1
+2 +3
-1 -2
+2 -1

Page 4
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. Document 10
BT Eelecurma Key drivers of employee engagement index

say .y

F— ‘[ | am supported to use my expertise to provide frank and feariess advice 83% -1 +15 +15 +15

2. My agency supports and actively promotes an inclusive workplace culture 52% 17 -13 24 -30

have been 3 The culture in my agency supports people to act with integrity 57% -18 -10 -18 23

employee 4. My agency inspires me to come up with new or better ways of doing things 26% -22 -7 -27 -31

Develop actionsand 9. Where appropriate, | am able to take part in decisions that affect my job 58% 17 -5 -10 -11

upon these to drive
EET o —
performance. .

DEFENCE - General Counsad Defence Branch A dmornes____ Page 5
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Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate supervisor
in line with the APS
Leadership
Capability
Framework.

DEFENCE - General Counsad Delence Branch

Immediate Supervisor
Index Score:

69

% Positive
My supervisor engages with staff on how to respond 1 30
to future challenges Yo
My supervisor can deliver difficult advice whilst 21 o
maintaining relationships %
My supervisor invites a range of views, Including 21 o
those different to their own Yo
My supervisor encourages my team to regularly 1 70
review and Improve our work %o
My supervisor Is invested in my development 134
My supervisor ensures that my workgroup delivers 1 30
on what we are responsible for %o
Other similar questions
My supervisor provides me with helpful feedback to 1 30
improve my performance Yo
My immediate supervisor encourages me 9%
My supervisor actively ensures that everyone can be 1 7
incuded in workplace activities %
My supervisor encourages me 10 take on new tasks
and gain experience doing things I've never done 4%

before

B

.
S T —

% Neutral

Defence FOI 304/26/27

- - . Document 10 .
Leadership - immmediate supervisor

Dierence n % Dfference in % Difference in%  Dileronce n %

pasitve from postive from postive fom positive fom
2025 Parent DEFENCE APS
work unit overall
-7 -3 -5 -8
% Negative
-13 -9 -16 -21
-9 -9 -12 -17
5 -9 -11 -16
-21 -6 -14 -20
-15 -9 -11 -15
-6 +5 0 -4
15 -9 -14 -20
-12 -1 +2 -3
-11 -1 -8 -13
0 +5 +2 -1
Page 6
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In my agency, the SES work as a team

in my agency, the SES clearty articutate the direction
and priorities for our agency




O A
Employee Cenmus

":?@

Communication

The Communication
Index measures
communication at the
individual, group and
agency level,

Change

Effective
communication is an
important part of any
change process.
Note these questions
do not contribute to
the above index
score,

Communication
Index Score:

My supervisor communicates effectively

s47F

Internal communication within my agency Is effective

When changes occur, the impacts are communicated
well within my workgroup

Staff are consulted about change at work

Change is managed well in my agency

DEFENCE - Ganeral Counsad Defence Branch

94

8

% Positive

21%
39%
26%

A s (e v

0
e T e e——

% Neutral

% Neutral

% Negative

% Negative

Defence FOI 304/26/27

Document 10 .
Communication

Diference n % Dfference in % Difference in % Dilerence n %

posfive bom  postive from postive hom  positive from
2025 Parent DEFENCE APS
work unit overall
-13 -5 -12 -15
47 -10 -16 -22
-9 +1 -13 -19
Change

Derence 0 % Ofference in %  Difference in % Diierence n %
posivefom  postivefrom  posdve fom posive rom
DEFENCE APS

2025 Parent
work unit overall
-20 -1 -18 -28
-10 -4 -23 -27
-3 +3 -9 -17

Page 8
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Enabling Innovation 5 4
Index Score:

% Positive % Neutral

Enabling | believe that one of m‘y f?wonslbtlmes Isto .

innovation i%r::nuany look for new ways to improve the way we 22%

mos:;gl?r?dex My immediate supervisor encourages me to come up 26° %
with new or better ways of doing th

assesses both . bt

:’he' wimel" empl dOy ebe‘s People are recognised for coming up with new and 48

00) WikEg and sve Innovative ways of working %

to be innovative, and

whether their agency

has a culture which My agency Inspires me to come up with new or 30%

' ing thi

enables them to be DESSLNe o dong Mnge

" My agency recognises and supports the notion that 43
fallure is a part of innovation %

DEFENCE - General Counsal Delence Branch X 4 e e

T A P s ¢ m—

% Negative

Deflerence in %
2025

Defence FOI 304/26/27

Document 10 _,
Enabling innovation

Deference in % Diffevence in%  Dilevence n %

from
Parent
work unit

5

postive om
DEFENCE

-11

om
APS
overall

-13

Page 9
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Speak Up Culture

The measure of
speak up culture is
based on
psychological safety,
which is the belief
that one will not be
punished or
humiliated for
speaking up with
ideas, questions,
concems or
mistakes, and the
team is safe for
interpersonal risk
taking.

DEFENCE - Ganeral Counsad Defence Branch

Speak Up Culture
Index Score:

71

% Positive

The people in my workgroup vaiue others’ individual 1 70
skills and talents %o
People in my workgroup are comfortable checking
with each other If they have questions about the right
way to do something

8%

The people in my workgroup are abile to bring up 4
problems and tough Issues %o
if you make a mistake in my workgroup, it tends to
be held against you [Reverse scored: % Postive soore

fepvesents MOse who responced Desagree or SIongly dsagrne)

21%

A e e e
i T b —

% Neutral

% Negative

Defence FOI 304/26/27

Spe

Dierence n % Dfference in % Difference in % Dilevence n %
positve from postive from

Parent
work unit

+1

+3

+4

+4

Dgﬂjnﬁ%téﬂlture
DEFENCE = APS
overall
0 -3
+2 -3
0 -4
0 -4
-1 -4

Page 10
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Wellbeing Policies and Support 59
Index Score:

% Positive % Neutral

Wellbeing | am satisfled with the policles/practices In piace to 17¢
‘ help me manage my heaith and wellbeing Yo
The Wellbeing
Policies and Support
. My agency does a good job of communicating what

Index provides a it can offer me in terms of health and wellbeing 22%

measure of the

practical and cultural
My agency does a good job of promoting health and

elements that allow welibeing 22%

for a sustainable and

healthy working

: I think my agency cares about my heaith and

environment. welibeing 399
i belleve my immediate supervisor cares about my 1 3
heaith and wellbeing %
Other similar questions
If | felt it was needed, | would feel comfortable
discussing my mental heaith and welibeing with my 13
supervisor
| receive the respect | deserve from my colleagues at 26° %
work
My agency supports and actively promotes an 30%
Inclusive workplace culture

DEFENCE - General Counsad Defence Branch ' “ P FIomioeene

e T e —

Defence FOI 304/26/27
Document 10

Wellbeing policies and support

% Negative

Deflerence n %
2025

Dfference n % Difference n % Dileronce n %
postive from postive fom pasitive fom
Parent DEFENCE APS

work unit overall

7 -8 11
12 14 -18
13 11 -20
7 -8 -16
A7 19 22
-9 15 17
-8 -8 -10
3 2 7

13 24 -30

Page 11
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Have BB). Doc nﬁ B) .
(- ellbeing
Difference Difference Difference Difference
from from from from
% 2025 Parent _ DEFENCE APS
work unit overall
In general, would you say that your health is:
Excellent Qu -4 -7 -2 -3
Very good 359 -5 -3 +2 +1
Good 35% -1 +5 -4 -3
Fair 17% +7 +5 +3 +4
Poor 4oy +2 0 +1 +1
What best describes your current workload?
Well above capacity — too much work 26% +3 +7 +5 +8
Slightly above capacity — lots of work to do 430 -2 +3 +5 +4
At capacity — about the right amount of work to do 22% -1 -9 -9 -14
Slightly below capacity — available for more work 9% 0 +2 +1 +3
Well below capacity — not enough work 0% 0 -3 -2 -1
DEFENCE - General Counsel Defence Branch 2l pustraian Governmens Page 12
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Defence FOI 304/26/27

o Q o P 4Walbeing
e e e
% 2025 Parent _ DEFENCE APS
work unit overall
How often do you find your work stressful?
Always Qv +2 +5 +4 +4
Often 30% +8 +9 +7 +7
Sometimes 399 -15 -12 -10 -11
Rarely 22% +5 0 +1 +2
Never 0% 0 -2 -2 -2
To what extent is your work emotionally demanding?
To a very large extent 4oy -2 -2 -3 -3
To a large extent 3509 +14 +17 +15 +15
Somewhat 350 -5 -4 -4 -4
To a small extent 22% -3 -5 -3 -2
To a very small extent 4oy -4 -6 -5 -5
| feel burned out by my work
Strongly agree 4oy -6 -5 -4 4
Agree 350 +16 +15 +13 +13
Neither agree nor disagree 22% -1 -7 -11 -10
Disagree 35% -5 +2 +5 +5
Strongly disagree 4oy -4 -5 -3 -3
DEFENCE - General Counsel Defence Branch 2 ! i, Amirolien Gowrnment Page 13
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Hav um 10
o @ i Flexible work
Deronce in %  Dfference in %  Difference in %  Diflesence i %
positve rom postive from postive fom from
2025 Parent DEFENCE APS
work unit overall

% Positive % Neutral % Negative

| am confident that if | request a flexdble work
arrangement. my request would be given reasonable 53 I8 22% 17% 27 14 24 25
consideration
Derence DMierence Difference Dference
oM from from rom
% 2025 Parent DEFENCE APS
work unit overall
Do you currently access any of the following flexible working arrangements?
[Multiple Response]
Part-time 8% +2 +1 +3 -4
Flexible hours of work 38% +14 +13 +1 +6
Compressed work week 8% -1 -1 +3 +1
Job sharing 0% 0 -1 0 0
The working away Working away from the office/working from home 88% +13 +19 +24 +18
from the office
responses present None of the above 8% o -14 -15 -9
how often employees
mrked away fre%m Working away from the office
m rowm i:gn'ng a Al of the time 4, -6 -4 -2 -4
Irlehdum "f: o Some of the time as a regular arrangement 71% +16 +26 +29 +18
Sices vho in':!?‘cx:l CNy.00 W51 ety o 13% +3 -3 -3 +4
working fom home  None of e tme 3% -3 19 24 .18
as a flexible working
arrangement. Did not disclose their arangement 0% 0 0 0 0

DEFENCE - General Counsad Delence Branch S Poge 14
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ave Document 10
’1;,99 T - Work environment

Difference n % Dilererce 0 % Diference n % Difference in %
positive lom pasitve from postive from positive rom
2025 Parent DEFENCE APS

work unit overall
% Positive % Neutral % Negative
| am supported to use my expertise to provide frank and feariess advice 4 -1 +15 +15 +15
The people in my workgroup demonstrate stewardship 33% 27 2 A7 22
The culture in my agency supports peopie to act with integrity 17% -18 -10 -18 -23
I belleve strongly In the purpose and objectives of the APS 4, +4 +9 +10 +8
| feel a strong personal attachment to the APS 9, +12 +9 +16 +16
My workgroup considers the people and businesses affected by what we do 21% -7 +3 +2 -4

DEFENCE - General Counsad Defence Branch e Poge 15
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ave ; (i
Z;,?@ - ST Jogogé isfaction

Diffevence n % Difererce 0 % Difference n % m.:nﬁ

postive from  positve
2025 Parent DEFENCE APS

work unit overall
% Positive % Neutral % Negative
| am satisfled with the recognition | receive for doing a good job 17°% -17 -5 -6 -12
| am fairly remunerated (e.g. salary, superannuation) for the work that | do 25% -20 -20 -15 -20
| am satisfled with my non-monetary employment conditions (e.g. ieave, fiexible
work arrangements, other benefits) 13% -1 +3 -6 -8
| am satisfled with the stabllity and security of my job 4, +2 +14 +11 +14

Role clarity and autonomy

Difference in % Difiererce n % Ofference n % Difference in %
posdve rom  postveom  postive from  posdive om
2025 Parent DEFENCE APS

work unit overall
% Positive % Neutral % Negative
|I:> :g‘c:corstand how my role contributes to achieving an outcome for the Australian 4% 2 +7 +7 +4
| am clear what my duties and responsibilities are 30% -10 -6 -6 -14
| have a choice in deciding how | do my work 30% +3 -1 -2 +3
Where appropriate. | am able to take part in decisions that affect my job 13% A7 -5 -10 -11

DEFENCE - Ganeral Counsad Delence Branch e Page 16
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Moo T
';,.:_.-? Emploses CEriE

Difference Difference Difference Difference
from from from from
o 2025 Parent DEFENCE APS
° work unit overall
In the last month, please rate your workgroup's overall performance
Excellent 22% -10 +7 +3 -3
Very good 4304 -2 -13 -12 -12
Average 359 +16 +8 +14 +18
Below average 0% -4 -2 -3 -2
Well below average 0% 0 0 -1 -1
Difference in % Difference in % Difference in % Difference in %
positive from positive from positive from positive from
2025 Parent DEFENCE APS
work unit overall
% Positive % Neutral % Negative

\l)vllé/"workgroup has the appropriate skills, capabilities and knowledge to perform 75% 8% -9 +4 +3 -3
My workgroup has the tools and resources we need to perform well 339, 509 -3 -9 -14 -24
The people in my workgroup use time and resources efficiently 67% 21% -15 +9 +1 -6
My job gives me opportunities to utilise my skills 88% 8% 0 +10 +12 +10

During the last 12 months, the formal learning | have accessed has improved m
perforgmance ¥ P Y 60% 10% -8 +7 +2 +3

3 . Australian Government Page 17
¥ Amstralian Public Service Commission
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Docu en{10
Hav ! p
e, P s Retention
Dference Oference Difterence Detterence
om wom from trom
9% 2025 Parent DEFENCE APS
work unit overall
Which of the following statements best reflects your thoughts about working In your
Employees who current position?
indicated that they
wanted to leave their I want 1o leave my position as 300N as possible 13% +3 +1 +1 +4
current position as
soon as possible or | want to leave my position within the next 12 months 22% -1 +5 -2 +1
within the next 12
months were asked | want o stay working In my position for the next one to two years 437, +6 +5 +6 +5
what their plans were. -
| want fo stay working in my position for at least the next three years 22% -7 -10 -5 -11
What best describes your plans involved with leaving your current position?
| am planning to retire Wmv':cy
| am pursuing another position within my agency g‘f:m:v':q
| am pursuing a position in another agency O""’m":‘y
I am pursuing work outside the Commonwealth public sector D s
It is the end of my non-ongoing, casual or contracted empicyment gfm
Data hvdden to
Other presenve pXivacy

DEFENCE - General Counsad Delence Branch e A s Poge 18
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Have 9
you oF JULE A
say WCU-I

Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it

DEFENCE - General Counsad Defence Branch

Defence FOI 304/26/27
ocurpent 10

Unacceptable behaviour - cﬁscnmmation

During the last 12 months, and In connection with your work, have you experienced
discrimination on the basis of your background or a personal characteristic?

Yes
No
Did this discrimination occur In your current agency?
Yes
No
The discrimination came from: [Multiple Response]
Within my agency
Ancther agency
A customer, stakehoider or member of the public
Other
Did you report the discrimination?
| reported the discrimination in accordance with my agency’s policies and procedures
It was reported by someone eise

| did not report the discrimination

13%
87%

Data hvdden fo
PIESOIVe pNIVacy

Data wdden to
ProsSenve pvacy

Data Iwdden o
DIESAIVE INIVacy

Data vddon fo
proserve prvacy
Data hwiden fo
preseive privacy
Data vdden o
DISSEIVE YIVECY

Data hvdden fo
PIeSaIve prvacy
Data wadon fo
[YESaVe [NIVacy
Data hvdden o
[OSEIVE [YIVECY

Diftererce Diterence ODierence Dmerernce
from o from from
2025 Parent DEFENCE APS
work unit overall
+11 +6 +4 +5
-11 -6 -4 -5
Poage 19



Have 9
yOLY o JCE AP
say mc-.

Employees who
perceived bullying or
harassment in the
last 12 months were
asked what type of
bullying or
harassment they
experienced.
Employees could
select one or more
responses from a list
of tems.

Defence FOI 304/26/27
ment 10

Unacceptable behaviour - bullying anmrassment

During the last 12 months, have you been subjected to bullying or harassment in
your current workplace?

Yes
No
Not sure
Did you report the bullying or harassment?
| reported the behaviour in accordance with my agency’s policies and procedures
It was reported by someone eise

1 did not report the behaviour

A s vt ve—

DEFENCE - Ganeral Counsad Defence Branch R A

e T e —

% 2025 Parent DEFENCE APS
work unit overall
13% = +5 +1 +3
83% -1 -4 -1 -3
44, +2 -1 0 0
Data hvdden fo
[Praseve pvacy
Darta Indden 1o
Preseve pIvacy
‘Dara Iwdden o
PIESEVE [NIVacy
Page 20
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'-Z.TQ - O DEFENCE - agency specitic questions

Difference in % Difference in % Difference in %

positive from positive from positive from
2025 Parent DEFENCE
work unit
% Positive % Neutral % Negative
My immediate supervisor promotes a psychologically safe work environment and actively take 3
measures to reduce risks 55 Yo -9 -10 -14
| have noticed an improvement in internal communication across Defence over the past 12
months 43% 33% +3 +11 +5
DEFENCE - General Counsel Defence Branch e, Airalian Governmers Page 21
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Defence FOI 304/26/27
) . Document 10
oy 9 Empioros Carms Taking action on census results

Dference n % Dfference in %  Difference in % Diesence i %
positve rom postive from postive hom  pasitive fom
2025 Parent DEFENCE APS

work unit overall

% Positive % Neutral % Negative

e i e 55+ S

APS Employee
Census results are a
rich source of
workplace
information, and
action planning is
how these results
and data are
mobilised.

Consider using the
guide on the next
page to begin your
approach to taking
action on your
Census results.

DEFENCE - General Counsad Defence Branch N ! f A doeremes Page 22
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Use this page to start your local action plans

Defence FOI 304/26/27
. ocyment 10 .
Time [fo take action

Identify areas to celebrate, areas which you need to investigate further and opportunities for improvement. Prioritise 3 areas to take forward.

Celebrate

What things do we do well?

Investigate further
with our teams

Are there any other opportunities coming out of the results
that we want to explore further?

Areas we need to focus on and turn into action plans:

Opportunities

Think about how we can build on our strengths and learn from
what we are good at.

How could we investigate? Through looking at the data in more
detail or through discussions with staff?

here better?

What are the key things we need to improve to make working

Prioritise 3 areas for action

Timescales

Owner

Resources required

Target / Success measure

DEFENCE - General Counsel Defence Branch

¢ Australian Government
¥ Amstralian Public Service Conmission
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% Positive Score calculation

Where results are shown as positive percentages (% positive), these are calculated by
adding together positive responses ("strongly agree" + "agree" or "always" + "often") and
dividing by the number of respondents who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree

Positive Neutral Negative
response  response response

number of respondents who
answered the question

% Positive

Reverse Scored questions

For some questions, agreement with the question indicates an unfavourable outcome.
For example, agreeing with the question "I feel burned out by my work".

In these instances, % Positive is calculated by adding together 'strongly disagree' +
'disagree' responses.

Neither
Strongly agree nor Strongly
disagree Disagree disagree Agree agree

Positive Neutral Negative
response  response response

number of respondents who
answered the question

% Positive

DEFENCE - General Counsel Defence Branch -éf#

Defence FOI 304/26/27

. . Document 10
Guide to this report

Calculation of index scores

The questions that comprise each index are asked on a five-point scale. To calculate a
respondent’s index score, their answers are recoded to fall on a scale between 0 and
100 (i.e. coded as 0, 25, 50, 75 or 100) and then averaged across all questions.

Index scores of individual respondents are combined and averaged to form a group
score.

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed
at the last stage of calculation for maximum accuracy. Values from x.00% to x.49% are
rounded down and values from x.50% to x.99% are rounded up. Therefore, in some
instances, results may not total 100%.

Anonymity

It is best practice not to display the results of groups of respondents to the extent where
the anonymity of individuals may be compromised.
Results will not be shown where there are less than 10 respondents in a group.

Comparisons to previous years

The method of analysing and reporting specific results may be periodically reviewed and
revised. Such improvements are applied to current data and that of previous years. For
this reason, the current report is always the most accurate data source for APS
Employee Census results, including comparisons with time series data.

Australian Government Page 24
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Highlights Report

Legal Practice Enablement Branch

Responses:

30 of 46 H

Response rate: ave

05% your
2026 APS Say

Employee Census
4 May=5 June
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ocument 11
Hawe . . g . .
DD Enoeecon Highest positive and highest negaﬁve questions
Highest positive scoring questions % Positive
I am ha to go the 'extra mile' at work when required 0
This table displays PPy o9 d 90%
the questions with
the highest % My supervisor invites a range of views, including those different to their own 86%
Positive scores.
I understand how my role contributes to achieving an outcome for the Australian public 86%
| receive the respect | deserve from my colleagues at work 85%
Barrier to you performing at your best: Flexible work practices are not supported [Reverse scored: % Positive score represents those who responded this is 850/
not at all a barrier or is to a very little extent] Y
Highest negative scoring questions % Negative
_ _ Change is managed well in my agency 46%
This table displays
the questions with
the highest % My workgroup has the tools and resources we need to perform well 43%
Negative scores.
| am confident my agency will act on the results of this survey 37%
Internal communication within my agency is effective 36%
My job gives me opportunities to utilise my skills 33%
DEFENCE - Legal Practice Enablement Branch ¥ b, sl Corakie . Page 2
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This table displays
the questions that
have had the highest
change in the %
Positive score
compared to the
previous Census.

This table displays
the questions that
have had the lowest
change in the %
Positive score
compared to the
previous Census.

DEFENCE - Legal Practice Enablement Branch

Defence FOI 304/26/27

. Docyment 11,
Most and least improved questions

. . Difference

Most Improved questions % Positive from
2025

Barrier to you performing at your best: Lack of clarity around my role and responsibilities [Reverse scored: % Positive score represents 780 +24

those who responded this is not at all a barrier or is to a very little extent] Yo

Barrier to you performing at your best: Multiple layers of decision making within my agency [Reverse scored: % Positive score 330 +23

represents those who responded this is not at all a barrier or is to a very little extent] %o

My workgroup has the tools and resources we need to perform well 39% +18

| am satisfied with the recognition | receive for doing a good job 60% +17

Barrier to you performing at your best: Lack of clarity around priorities [Reverse scored: % Positive score represents those who responded 630 +17

this is not at all a barrier or is to a very little extent] %o

. . Difference

Least Improved questions % Positive from
2025

| am satisfied with my non-monetary employment conditions (e.g. leave, flexible work arrangements, other benefits) 70% -30

The people in my workgroup use time and resources efficiently 46% -21

My agency inspires me to come up with new or better ways of doing things 33% -20

| would recommend my agency as a good place to work 47% -20

My immediate supervisor encourages me to come up with new or better ways of doing things 70% -15

B Australian Government Page 3
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Employee
Engagement

Employee
engagement is more
than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired
and enabled to
improve an
organisation's
outcomes.

Say

Say

Stay

Stay

Strive

Strive

Strive

Strive

Employee Engagement
Index Score:

Overall, | am satisfied with my job

| am proud to work in my agency

| would recommend my agency as a good

place to work

| belleve strongly In the purpose and
objectives of my agency

| feel a strong personal attachment to my
agency

| feel committed to my agency’s goals

| suggest ideas to improve our way of
doing things

| am happy to go the 'extra mile' at work
when required

| work beyond what Is required in my job to

help my agency achleve its objectives

My agency really inspires me to do my
best work every day

DEFENCE - Legal Practice Enablement Beanch

Defence FOI 304/26/27
Document 11

Employee engagement

Diierence n % Dfference in % Diffevence n % Difierence n %

positve fom postive from postive fom  positive from
2025 Parent DEFENCE  APS
69 work unit overall
-3 4 5 -5
% Positive % Neutral % Negative
27% +13 -5 11 14
17% 13 -6 -14 12
33% -20 -18 -24 27
30% -10 -13 -20 20
33% -13 -10 -15 -13
23% 13 -10 -16 -16
10% +3 -2 5 4
3% +3 -1 +1 +1
30% -7 -2 6 7
40% 13 11 18 -20
Ao Corernen Page 4
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Defence FOI 304/26/27
@,9’2’:&‘-, Key drivers of employee engagement1 1mdex

V)

........

F—— 1. Peopie are recognised for coming up with new and innovative ways of working 489% +5 +4 -6 -15

2. My agency recognises and supports the notion that failure is @ part of innovation 229, -13 -7 25 -28

havebeen 3 My agency inspires me to come up with new or better ways of doing things 33% -20 0 -20 -24

employee 4. 1 think my agency cares about my health and welibeing 62% -10 +1 0 -4

Develop actionsand 9. My job gives me opportunities to utiise my skills 57% 7 -20 -19 -21

upon these to drive
higher levels of
performance.

DEFENCE - Legal Practice Enablement Branch - Page 5
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Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate supervisor
in line with the APS
Leadership
Capabiiity
Framework.

DEFENCE - Legal Prachce Enablement Beanch

Immediate Supervisor
Index Score:

74

% Positive

My supervisor engages with staff on how to respond 250
to future challenges %o
My supervisor can deliver difficult advice whilst 1 1
maintaining relationships %
My supervisor invites a range of views, Including 4
those different to their own %
My supervisor encourages my team to regularly 29
review and Improve our work %
My supervisor Is invested in my development 11%
My supervisor ensures that my workgroup dellvers 21 o
on what we are responsibie for Yo
Other similar questions

My supervisor provides me with helpful feedback to 1 4
improve my performance %
My immediate supervisor encourages me 7%
My supervisor actively ensures that everyone can be 21
included in workplace activities %
My supervisor encourages me 10 take on new tasks

and gain experience doing things I've never done 21%

before

B R
.~
S T —

% Neutral

Defence FOI 304/26/27
Document 11

Leadership - immediate supervisor

% Negative

Deference n %
2025

Diference in % Dffevence n % Dilerence n %

"Parent  DEFENCE  APS .
work unit overall
+2 0 -3
-3 -10 -15
+7 +4 -1
+10 +8 +4
-4 -12 -18
+4 +2 -2
-3 -8 -13
+1 -5 -10
+2 +6 +1
+3 -4 -9
-3 -6 -9

Page 6
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In my agency, the SES work as a team

in my agency, the SES clearty articutate the direction
and priorities for our agency
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Communication

The Communication
Index measures
communication at the
individual, group and
agency level,

Change

Effective
communication is an
important part of any
change process.
Note these questions
do not contribute to
the above index
score,

Communication
Index Score:

My supervisor communicates effectively

s47F

Internal communication within my agency Is effective

When changes occur, the impacts are communicated
well within my workgroup

Staff are consulted about change at work

Change is managed well in my agency

DEFENCE - Legal Prachice Enablement Branch

o7

% Positive

5%

C3-

% Positive

29%

A s (e v

0
e T e e——

% Neutral

% Neutral

% Negative

11%

36%

% Negative

Defence FOI 304/26/27

Document 11

Communication

Diference n % Dfference in % Difference in % Dilerence n %

pasitve trom
2025

+7

from
Parent

work unit

+1

postive lom  pasitive from
DEFENCE APS
overall
-8 -12
-3 -9
-12 -19

Change

Dierence 0 % Dfference n % Difference in % Dilerence n %
posfive foen  positive from

2025

Parent
work unit

postve fom  posiive From
DEFENCE  APS

overall
-16 -26
-23 -27
-21 -29
Page 8
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Enabling
Innovation

The Enabling
Innovation Index
assesses both
whether employees
feel willing and able
to be innovative, and
whether their agency
has a culture which
enables them to be
S0,

DEFENCE - Legal Prachice Enablement Branch

Enabling Innovation

99

Index Score:
% Positive

| believe that one of my responsibliities Is to
continually look for new ways to improve the way we 7%
work
My immediate supervisor encourages me to come up 220
with new or better ways of doing things %o
People are recognised for coming up with new and 300
Innovative ways of working Yo
My agency Inspires me to come up with new or 44
better ways of doing things %
My agency recognises and supports the notion that 56%

faliure is a part of innovation

B

e T —

% Neutral

% Negative

Defence FOI 304/26/27

Document 11
Enabling innovation

Diference n % Dfference in % Difference in % Dilerence n %

2025  'Parent DEFENCE ' APS

work unit overall
-6 -1 -6 -8
-15 -1 -3 -1
-15 +4 -3 -6
+5 +4 -6 -15
-20 0 -20 -24
-13 -7 -25 -28

Page 9
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Speak Up Culture

The measure of
speak up culture is
based on
psychological safety,
which is the belief
that one will not be
punished or
humiliated for
speaking up with
ideas, questions,
concems or
mistakes, and the
team is safe for
interpersonal risk
taking.

DEFENCE - Legal Prachice Enablement Branch

Speak Up Culture
Index Score:

69

% Positive

The people in my workgroup vaiue others’ individual 1 4°
skills and talents %
People in my workgroup are comfortable checking
with each other If they have questions about the right 4%
way to do something

The people in my workgroup are able to bring up 25
problems and tough Issues %o
if you make a mistake in my workgroup, it tends to
be held against you [Reverse scored. % Postive soore
fepvesents MOse who responced Drsagree or SIongly dsagrne)

21%

B
S e T e ———

% Neutral

% Negative

Defence FOI 304/26/27

Spggﬂj

ment 11
up culture

Dierence n % Dfference in % Difference in % Dilevence n %
positve trom postive from

+11

+1

+7

+4

Parent
work unit

-1

postive kom
DEFENCE

fom
APS

overall

5

Page 10
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Wellbeing

The Wellbeing
Policies and Support
Index provides a
measure of the
practical and cultural
elements that allow
for a sustainable and
healthy working
environment.

Wellbeing Policies and Support

Index Score:

| am satisfied with the policles/practices In piace o
help me manage my heaith and wellbeing

My agency does a good job of communicating what
it can offer me in terms of health and welibeing

My agency does a good job of promoting health and

welibeing

I think my agency cares about my heaith and

wellbeing

i belleve my immediate supervisor cares about my

heaith and wellbeing

Other similar questions

If | felt it was needed, | would feel comfortable
discussing my mental heaith and welibeing with my

supervisor

I receive the respect | deserve from my colleagues at

work

My agency supports and actively promotes an

Inclusive workplace culture

DEFENCE - Legal Prachce Enablement Beanch

Defence FOI 304/26/27
Document 11

Wellbeing policies and support

Diference n % Dfference in % Difference in % Dileronce n %

7 0 2025
-2
% Positive % Neutral % Negative
27% +1
15% -4
22% -8
27% -10
15% -8
7% +3
7% +3
29% -7

R

e T e —

from
Parent
work unit

+5

+5

+13

+11

+1

+4

+4

wom
DEFENCE

+3

+3

+15

+10

+5

+10

-15

om
APS
overall

+6

+2

+2

+5

Page 11



Defence FOI 304/26/27

Have o Doc nt] B .
(- ellbeing
Difference Difference Difference Difference
from from from from
% 2025 Parent _ DEFENCE APS
work unit overall
In general, would you say that your health is:
Excellent 1% -3 -8 -3 -4
Very good 419% +1 +3 +8 +6
Good 30% -6 0 -9 -8
Fair 15% +1 +3 0 +1
Poor % +7 +3 +4 +4
What best describes your current workload?
Well above capacity — too much work 19% -3 0 -3 +1
Slightly above capacity — lots of work to do 41 +9 +1 +2 +1
At capacity — about the right amount of work to do 41 % +5 +10 +10 +5
Slightly below capacity — available for more work 0% -11 -7 -7 -6
Well below capacity — not enough work O% 0 -3 -2 -1
DEFENCE - Legal Practice Enablement Branch 2l pustraian Governmens Page 12
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Have BB). Doc nﬁ B .
) @ B ellbeing
eoms Teme T T om
% 2025 Parent _ DEFENCE APS
work unit overall
How often do you find your work stressful?
Always 0% 0 -3 -5 -5
Often 19% +8 -3 -5 -5
Sometimes 52% -5 +1 +2 +2
Rarely 30% -3 +7 +9 +10
Never 0% 0 -2 -2 -2
To what extent is your work emotionally demanding?
To a very large extent 11% +11 +4 +4 +3
To a large extent T% -10 -10 -12 -13
Somewhat 37% -2 -2 -2 -2
To a small extent 30% +1 +3 +5 +6
To a very small extent 15% +1 +5 +5 +6
| feel burned out by my work
Strongly agree 11% -3 +2 +2 +3
Agree 15% -7 -5 -7 -7
Neither agree nor disagree 33% +8 +4 +1 +1
Disagree 22% +4 -10 -7 -8
Strongly disagree 19% -3 +10 +11 +11
DEFENCE - Legal Practice Enablement Branch A, traian Governmens Page 13
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The working away
from the office
responses present
how often employees
worked away from
the office/worked
from home during a
usual working week.
It inciudes the
responses for all
employees, not just
those who indicated
they accessed
working from home
as a flexible working
arrangement.

DEFENCE - Legal Practhice Enablement Beanch

Defence FOI 304/26/27

Dﬁfé&fﬂ\é‘ work

Diference n % Dfference in % Difference in % Difleronce n %

positve rom postive from postive fom

2025 Parent DEFENCE
work unit
% Positive % Neutral % Negative
| am confident that if | request a flexable work
arrangement, my request would be given reasonable 139 -3 +9 -1
consideration
Dierence Difference Difference
wom from from
% 2025 Parent DEFENCE
work unit
Do you currently access any of the following flexible working arrangements?
[Multiple Response]
Part-time 10% +7 +3 +4
Flexible hours of work 23% 0 -2 -13
Compressed work week 0% -3 -9 -5
Job sharing 3% +3 +2 +3
Working away from the office/working from home 63% -13 -5 0
None of the above 27% +7 +5 +3
Working away from the office
All of the time 17% +3 +8 +11
Some of the time as a regular arrangement 27% -27 -18 -15
Only on an irregular basis 209 +10 +4 +4
None of the time 37% +13 +5 0
Did not disclose their arangement 0% 0 0 0

B
i T s —

pasitive rom

APS
overall

+10

+8

+12
+7

Page 14
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| am supported to use my expertise to provide frank and feariess advice
The people in my workgroup demonstrate stewardship

The culture in my agency supports peopie to act with integrity

| belleve strongly In the purpose and ocbjectives of the APS

| feel a strong personal attachment to the APS

My workgroup considers the people and businesses affected by what we do

DEFENCE - Legal Practice Enablement Branch

% Neutral

29%

% Positive

29%
18%
21%
21%
14%

A e Lt v

e T 4 —

% Negative

Defence FOI 304/26/27

Document 11
Work environment

Difference n % Dilererce 0 % Diference n % Difference in %
positive lom pasitve from postive from positive from

2025 Parent DEFENCE APS
work unit overall
0 -11 -10 -11
+4 +4 -10 -16
% ¢ -2 -10 -15
-11 -12 -1 -12
-11 -2 +5 +5
+9 -12 -13 -19
Page 15
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% Positive % Neutral % Negative

| am satisfied with the recognition | receive for doing a good job 23%

| am fairly remunerated (e.g. salary, superannuation) for the work that | do 7%

:::rnk s:r?:ﬂed with my non-monetary employment conditions (e.g. leave, fliexible 23%
ngements, other benefits)

I am satisfied with the stability and security of my job 20%

% Positive % Neutral % Negative

| unqorsland how my role contributes to achieving an outcome for the Australian 1 1%
public

| am clear what my duties and responsibilities are 19
I have a choice in deciding how | do my work 339
Where appropriate. | am able 0 take part in decisions that affect my job 1 4%

DEFENCE - Legal Practice Enablement Beanch R

T Ao M s ——

Defence FOI 304/26/27
ocument 11

Jog satisfaction

Difference n % Difererce 0 % Diference n % Difference in %

positiee rom pasive from

from

postive from
Parent DEFENCE APS

work unit overall
+1 0 -6
+15 +20 +15
-2 -11 -13
-19 -21 -19

Role clarity and autonomy

Diference % Dilererce n % Dfference n % Diflerence in %

posdve rom  postve rom  postive from  posdive hom

2025

Parent DEFENCE  APS

work unit overall
-3 -3 -6
-1 -1 -9
-4 -5 0
-8 -14 -14

Poage 16
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Have , Iﬁgcu ent 11
Difference Difference Difference Difference
from from from from
o 2025 Parent DEFENCE APS
° work unit overall

In the last month, please rate your workgroup's overall performance

Excellent Aoy -7 -11 -15 -21
Very good 599, +9 +3 +4 +3
Average 30% +5 +3 +8 +13
Below average 7% -3 +5 +4 +5
Well below average 0% 4 0 -1 -1

Difference in % Difference in % Difference in % Difference in %

positive from positive from positive from positive from
2025 Parent DEFENCE APS
work unit overall

% Positive % Neutral % Negative

My workgroup has the appropriate skills, capabilities and knowledge to perform
wall OO Prop P getop 61% 18% +4 11 11 7

My workgroup has the tools and resources we need to perform well 399, 439, +18 -3 -8 -18

The people in my workgroup use time and resources efficiently 46% 18% -21 -11 -19 -27

My job gives me opportunities to utilise my skills 57% 33% -7 -20 -19 -21

During the last 12 months, the formal learning | have accessed has improved m
perforgmance 9 P y 42% 21% -8 -12 -16 -15

DEFENCE - Legal Practice Enablement Branch o, Airalian Governmers Page 17
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Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked
what their plans were.

Which of the following statements best reflects your thoughts about working In your
current position?

| want 1o leave my position as soon as possible

| want 1o leave my position within the next 12 months

| want to stay working In my position for the next one to two years

| want to stay working in my position for at least the next three years
What best describes your plans involved with leaving your current position?
lamphnnlngtonﬂror
lmMquoomonmww
| am pursuing a position in another agency
| am pursuing work outside the Commonwealth public sector

It is the end of my non-ongoing, casual or contracted empicyment
Other

DEFENCE - Legal Prachice Enablement Beanch RASE A

T i P vt € —

15%
15%
30%
41%

Data hvdden to
- ‘ —— e
Data Iwdden o
Presenve pivacy
Data wddon to
Data hwdden fo
Prasenve prvacy
Data vdkten fo
prasarve pIvacy

Data Ivdden o
presenve pvacy

DifSerence
from

Defence FOI 304/26/27

Difterence
fom
Parent
work unit

Document 11 ..
Re{entlon
Difference Difference
from from
DEFENCE APS
overall
+3 +6
-9 -6
-8 -9
+14 +8
Poge 18
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Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it

DEFENCE - Legal Practice Enablement Beanch

Defence FOI 304/26/27
urpent 11

Unacceptable behaviour - cﬁ%ccnmmatlon

During the last 12 months, and In connection with your work, have you experienced
discrimination on the basis of your background or a personal characteristic?

Yes
No
Did this discrimination occur In your current agency?
Yes
No
The discrimination came from: [Multiple Response]
Within my agency
Ancther agency
A customer, stakehoider or member of the public
Other
Did you report the discrimination?
| reported the discrimination in accordance with my agency’s policies and procedures
It was reported by someone eise

| did not report the discrimination

0%
100%

Data vdden fo
PrESOIVe pYIVacy

Data wdden to
ProsSenve pvacy

Data Iwdden o
DIESAIVE INIVacy

Data vddon fo
Prasene privacy

Data hwiden fo
prosene privacy

Data Idden lo
Dresenve pYIvacy.

Data hvdden fo

Data wadon fo
preserve pvacy

Data hvdden o
PIOSEIVE IXIVECY

Diferoree Ofetence Oerence Dmerence
from om from from
2025 Parent DEFENCE APS
work unit overall
0 -7 -9 -8
0 +7 +9 +8
Poage 19
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- : ment 11
oy 9 SR Unacceptable behaviour - bullying anmrassment

Deererce Diference Difterence Detlerence
from from from from
2025 Parent DEFENCE APS

% work unit overall
During the last 12 months, have been subjected to bu or harassment in

Employees who yourncgmrom workplace? i i
perceived bullying or
harassment in the Yes 4+, +4 -4 -8 -6
last 12 months were
asked what type of No 85% -8 -1 +2 -1
bullying or
harassment they Not sure 11% +4 +5 +7 +7
experienced.
Employees could Did you report the bullying or harassment?
select one or more
o i fromalist | reported the behaviour in accordance with my agency’s policies and procedures o ah

It was reported by someone eise ga&m":;y
The three options report the behavio Data Ivdden fo
with the highest e o i PIESEIVE privacy
proportion of
responses are
presented here
These may vary
between agencies
work units and with
results for the APS
overall.

DEFENCE - Legal Practice Enablement Branch iy e Page 20
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'-Z.TQ - O DEFENCE - agency specitic questions

Difference in % Difference in % Difference in %

positive from positive from positive from
2025 Parent DEFENCE
work unit
% Positive % Neutral % Negative
My immediate supervisor promotes a psychologically safe work environment and actively take 3
measures to reduce risks 74 Yo +13 +9 +6
| have noticed an improvement in internal communication across Defence over the past 12
months 33% 48% -7 +2 -5
DEFENCE - Legal Practice Enablement Branch e, Airalian Governmers Page 21
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. - Document 11
o 9 Emplayes Conma Taking action on census results

Dierence n % Dfference in % Difference in % Diiesence n %

pasitive Yom
2025 Parent DEFENCE APS
work unit overall

% Positive % Neutral % Negative

| am confident will act on the results of 7 %)
SIS - = I

APS Employee
Census results are a
rich source of
workplace
information, and
action planning is
how these results
and data are
mobilised.

Consider using the
guide on the next
page to begin your
approach to taking
action on your
Census results.

DEFENCE - Legal Practice Enablement Beanch R, A . Page 22
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Use this page to start your local action plans

Defence FOI 304/26/27
. ocument 11,
Time [fo %af(e action

Identify areas to celebrate, areas which you need to investigate further and opportunities for improvement. Prioritise 3 areas to take forward.

Celebrate

What things do we do well?

Investigate further
with our teams

Are there any other opportunities coming out of the results
that we want to explore further?

Areas we need to focus on and turn into action plans:

Opportunities

Think about how we can build on our strengths and learn from
what we are good at.

How could we investigate? Through looking at the data in more
detail or through discussions with staff?

here better?

What are the key things we need to improve to make working

Prioritise 3 areas for action

Timescales

Owner

Resources required

Target / Success measure

DEFENCE - Legal Practice Enablement Branch

¢ Australian Government
¥ Amstralian Public Service Conmission
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% Positive Score calculation

Where results are shown as positive percentages (% positive), these are calculated by
adding together positive responses ("strongly agree" + "agree" or "always" + "often") and
dividing by the number of respondents who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree

Positive Neutral Negative
response  response response

number of respondents who
answered the question

% Positive

Reverse Scored questions

For some questions, agreement with the question indicates an unfavourable outcome.
For example, agreeing with the question "I feel burned out by my work".

In these instances, % Positive is calculated by adding together 'strongly disagree' +
'disagree' responses.

Neither
Strongly agree nor Strongly
disagree Disagree disagree Agree agree

Positive Neutral Negative
response  response response

number of respondents who
answered the question

% Positive

DEFENCE - Legal Practice Enablement Branch .éi'k

Defence FOI 304/26/27

. , Document 11
Guide to this report

Calculation of index scores

The questions that comprise each index are asked on a five-point scale. To calculate a
respondent’s index score, their answers are recoded to fall on a scale between 0 and
100 (i.e. coded as 0, 25, 50, 75 or 100) and then averaged across all questions.

Index scores of individual respondents are combined and averaged to form a group
score.

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed
at the last stage of calculation for maximum accuracy. Values from x.00% to x.49% are
rounded down and values from x.50% to x.99% are rounded up. Therefore, in some
instances, results may not total 100%.

Anonymity

It is best practice not to display the results of groups of respondents to the extent where
the anonymity of individuals may be compromised.
Results will not be shown where there are less than 10 respondents in a group.

Comparisons to previous years

The method of analysing and reporting specific results may be periodically reviewed and
revised. Such improvements are applied to current data and that of previous years. For
this reason, the current report is always the most accurate data source for APS
Employee Census results, including comparisons with time series data.

Australian Government Page 24
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Military Legal Services Branch

Responses:

17 of 26 H

Response rate: ave

05% your
2026 APS Say

Employee Census
4 May=5 June
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ocument 12
Hawe . . g . .
BB Enpiors conun Highest positive and highest negaﬁve questions
Highest positive scoring questions % Positive
| believe strongly in the purpose and objectives of my agenc 0
This table displays i purp : y.agency 1 OO 70
the questions with
the highest % | am happy to go the 'extra mile' at work when required 1 OO%
Positive scores.
People in my workgroup are comfortable checking with each other if they have questions about the right way to do something 1 OO%
| believe strongly in the purpose and objectives of the APS 1 OO%
| understand how my role contributes to achieving an outcome for the Australian public 1 OO%
Highest negative scoring questions % Negative
Barrier to you performing at your best: Multiple layers of decision making within my agency [Reverse scored: % Negative score represents those who 530
This table displays responded this is a barrier to a great or very great extent] %o
the CI_UeStiO":)S with Barrier to you performing at your best: Administrative processes within my agency [Reverse scored: % Negative score represents those who responded this is 400
the highest % a barrier to a great or very great extent] %o
Negative scores.
| am confident my agency will act on the results of this survey 36%
| am fairly remunerated (e.g. salary, superannuation) for the work that | do 29%
Staff are consulted about change at work 29%
DEFENCE - Military Legal Services Branch o A O o Page 2
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Employee
Engagement

Employee
engagement is more
than simply job
satisfaction or
commitment to an
organisation. It is the
extent to which
employees are
motivated, inspired
and enabled to
improve an
organisation's
outcomes.

DEFENCE - Miltary | egal Sesvices Branch

Say

Say

Stay

Stay

Strive

Strive

Strive

Strive

Employee Engagement 7 8
Index Score:

% Positive

Overall, | am satisfied with my job

| am proud to work Iin my agency

| would recommend my agency as a good place to work

| belleve strongly In the purpose and objectives of my
agency

| feel a strong personal attachment to my agency

| feel committed to my agency’s goals

| suggest ideas to iImprove our way of doing things

| am happy to go the 'extra mile' at work when required

| work beyond what Is required in my job to help my
agency achleve its objectives

My agency really inspires me to do my best work every
day

L e Larer v—
T At T v € ——

% Neutral

18%
18%
6%
0%

24¢;
6%

24%
0%

24,
24,

% Negative

Defence FOI 304/26/27
Document 12

Employee engagement

Dference n % Difference n % Diflevence n %

postive from
Parent
work unit

+5

+4

+12

+21

+16

+14

postive Fom
DEFENCE

+4

+6

+14

+11

+8

pasitive ¥om
APS

overall

+4

+3

+13

+13

+8

Page 3
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@,9’2’:&‘-, Key drivers of employee engagement1 index

2. Change is managed well in my agency 40% +17 +5 -4
Through driver
questions have been
plepinins 3: Internai communication within my agency is effective 60% +22 +8 +1

m I_i i 5. mh&mwwmmmmmmummmm 100% +15 +16 +12

My supervisor encourages my team 1o regularly review and improve our work 88% +20 +11 +6

DEFENCE - Miltary Legal Sesvices Branch . Page 4
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Immediate
Supervisor

The Immediate
Supervisor Index
assesses how
employees view the
leadership
behaviours of their
immediate supervisor
in line with the APS
Leadership
Capabiiity
Framework.

DEFENCE - Miltary | egal Sesvices Branch

Immediate Supervisor
Index Score:

My supervisor engages with staff on how to respond to future 6
challenges %
My supervisor can deliver difficult advice whilst maintaining 1 8
relationships %
My supervisor invites a range of views, including those different to 1 8
their own %
My supervisor encourages my team to regularly review and 6
improve our work %
My supervisor Is invested in my development 12%
My supervisor ensures that my workgroup delivers on what we are 1 8
responsible for %
Other similar questions
My supervisor provides me with helpful feedback to improve my 1 8°
performance Yo
My immediate supervisor encourages me 13%
My supervisor actively ensures that everyone can be inciuded in 1 29’
workplace activities ()
My supervisor encourages me o take on new tasks and gain 2 4%

experience doing things I've never done before

A s e v

T o T ot  m—

% Neutral

% Negative

Defence FOI 304/26/27
Document 12

Leadership - immediate supervisor

Deference in % Duffevence n % Dilevence n %

postive from
Parent
work unit

+3

+20

+5

+4

+9

11

+10

+2

postive fom
DEFENCE

+1

+8

+4

+11

+3

+4

+15

positive fom
APS

overall

-2

+3

Page 5
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in my agency, the SES work as a team

in my agency. the SES clearty articuiate the direction and priorities
for our agency




Defence FOI 304/26/27

ave Document 12 .
";;,9@ Bt Communication

Dference in % Difference in % Dilevence n %

postive from postive rom pasitive fom
Parent DEFENCE APS
Communication 67 work unit overall
Index Score:
+8 +1 -2
% Positive % Neutral % Negative

ey My supervisor communicates effectively 82% 1 2% +14 +8 +2
The Communication

Index measures s47F
communication at the
individual, group and

agency level,
Internal communication within my agency Is effective 60% 20% 20% +22 +8 +1

Change

Dfference %  Diflerence n % Diference n %
postive from posdive rom posive from
Parent DEFENCE APS
work unit overall

% Neutral % Negative

24,

Change When changes occur, the impacts are communicated well within
. my workgroup

Effective

communication is an

important part of any Staff are consulted about change at work

change process.

Note these questions

do not contribute to Change is managed well in my agency

the above index

score,

+15 -3 -12
21% +24 +5 +1

33% +17 +5 v

DEFENCE - Miltary L egal Sesvices Branch s A=Snteems Page 7

T Smtin M b —



HMQQPAJMV
)‘g.jyg tlvbnnc«-n

Enabling
Innovation

The Enabling
Innovation Index
assesses both
whether employees
feel willing and able
to be innovative, and
whether their agency
has a culture which
enables them to be
S0,

Enabling Innovation 6 5
Index Score:

% Positive % Neutral

i belleve that one of my responsibilities Is to continually look for o

new ways to improve the way we work %
My immediate supervisor encourages me to come up with new or 13
better ways of doing things %
People are recognised for coming up with new and innovative 27
ways of working %
My agency Inspires me to come up with new or better ways of 33
doing things %
My agency recognises and supports the notion that fallure is a part 33

of iInnovation %

DEFENCE - Miltary | egal Sesvices Branch M. Sevehndmeune

e T —

% Negative

Defence FOI 304/26/27

Document 12
Enabling innovation

Oference in % Difference in%  Dilesence n %

postive from
Parent
work unit

+6

+11

+20

+10

+27

+18

wom
DEFENCE

+8

+13

+6

om
APS
overall

-2

+11

+11

Page 8
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Speak Up Culture

The measure of
speak up culture is
based on
psychological safety,
which is the belief
that one will not be
punished or
humiliated for
speaking up with
ideas, questions,
concems or
mistakes, and the
team is safe for
interpersonal risk
taking.

Speak Up Culture
Index Score:

The people in my workgroup value others’ individual skilis and
talents

People in my workgroup are comfortable checking with each other
if they have questions about the right way to do something

The people in my workgroup are abile to bring up problems and
tough Issues

if you make a mistake in my workgroup, it tends 1o be held against
you [Reverse scoved. % Posiive score repvesents those who responded
Ovsagree or Strongly disagvee]

DEFENCE - Miltary | egal Sesvices Branch SRR Aeeih {serumey

e T e e——

% Neutral

19%
0%

12%
47%

% Negative

Defence FOI 304/26/27

Spe

postive from
Parent
work unit

+4

+5

+15

+11

Doi(ument 12
ak up culture
Dfference n % Difference in%  Dillesonce n %
postive fom  pasitive fom
DEFENCE APS
overall
+3 +1
+4 -1
+16 +12
+8 +3
-16 -20
Page 9
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Wellbeing

The Wellbeing
Policies and Support
Index provides a
measure of the
practical and cultural
elements that allow
for a sustainable and
healthy working
environment.

Wellbeing Policies and Support 67
Index Score:

% Positive % Neutral

| am satisfied with the policies/practices In piace 1o halp me
manage my health and wellbeing

13%

My agency does a good job of communicating what it can offer me
in terms of heaith and welibeing

13%
20%

My agency does a good job of promoting health and wellbeing

7%

I think my agency cares about my heaith and welibeing

I belleve my immediate supervisor cares about my heaith and
welibeing

0%

Other similar questions

if | folt it was needed, | would feel comfortable discussing my 1 3
mental health and wellbeing with my sUPervisor %
| raceive the respect | deserve from my colleagues at work 339
My agency supports and actively promotes an inciusive workplace 7%

culture

DEFENCE - Miltary Legal Sesvices Branch AN - i

S T —

Defence FOI 304/26/27
Document 12

Wellbeing policies and support

Dfierence in % Difference in % Dilesonce n %

postive from postive fom pasitive Yom
Parent DEFENCE APS
work unit overall
+2 0 -3
% Negative
+9 +7 +3
+12 +15 +5
+8 +6 -1
+13 +11 +8
+14 +9 +7
+7 +7 +5
-10 -9 -14
+8 -3 -9
Page 10
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(- ellbeing
Difference Difference Difference
from from from
% Parent _ DEFENCE APS
work unit overall
In general, would you say that your health is:
Excellent 27% +11 +16 +15
Very good 27% -11 -6 -8
Good 40% +10 +2 +3
Fair T% -6 -8 -7
Poor O% -4 -3 -3
What best describes your current workload?
Well above capacity — too much work T% -12 -14 -11
Slightly above capacity — lots of work to do 33% -7 -5 -6
At capacity — about the right amount of work to do 33% +2 +2 -3
Slightly below capacity — available for more work 13% +7 +6 +8
Well below capacity — not enough work 13% +10 +11 +12
DEFENCE - Military Legal Services Branch ¥ : i, At Gowramint_____ Page 11
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Defence FOI 304/26/27

PRl Igeing

Difference Difference Difference
from from from
% Parent _ DEFENCE APS
work unit overall
How often do you find your work stressful?
Always T% +3 +2 +2
Often 20% -1 -3 -4
Sometimes 47 % -4 -3 -3
Rarely 20% -2 -1 +1
Never T% +4 +5 +5
To what extent is your work emotionally demanding?
To a very large extent T% 0 0 -1
To a large extent 13% -4 -6 -7
Somewhat 40% +1 +1 +1
To a small extent 27% 0 +2 +3
To a very small extent 13% +3 +4 +4
| feel burned out by my work
Strongly agree 13% +4 +5 +5
Agree 13% 7 9 9
Neither agree nor disagree 27% -3 -6 -6
Disagree 40% +7 +11 +10
Strongly disagree T% -2 -1 -1
DEFENCE - Military Legal Services Branch L, iratian Goerome Page 12
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et @ . S Flexible work

Dfference in % Difference n % Difieronce n %
postive from postive fom pasitive rom
Parent DEFENCE  APS

work unit overall
% Positive % Neutral % Negative
| am confident that if | t a flexible work afr nt, m - o
request would be gh'enmg;son:bﬁe oonsv:derattonmgeme 4 82 o 1 2% 6 o +8 -2 -4
Diffesence Deffesence Derence
from from fom
% Parent DEFENCE APS
work unit overall
Do you currently access any of the following flexible working arrangements? [Muitiple
Response]
Part-time 0% -7 -6 -13
Flexible hours of work 244, -1 -13 -8
Compressed work week 6% -3 +1 -1
Job sharing 02, -1 0 0
The working away Working away from the office/working from home 47 -22 -16 -23
from the office
responses present None of the above 47+, +25 +23 +30
how often employees
worked away from Working away from the office
the office/worked
from home during a All of the i 0, ! ¥
usual working week. i 6 % 2 i 5
It includes the
responses for ol Some of the time as a regular arrangement 244, -21 -18 -30
mlowho, eesin':!?t‘:x:! Only on an irregular basis 18% +2 +2 +9
the ssed
eisin feom Bt None of the time 53 +22 +16 +23
as a flexible working
arrangement. Did not disclose their arangement 0% 0 0 0

DEFENCE - Miary Legal Sesvices Branch R A v Page 13
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ave Document 12
’1;,99 T - Work environment

Difererce 0 % Diference n % Dfference in %
positve from postive from positive rom

Parent DEFENCE APS
work unit overall

% Positive % Neutral % Negative

| am supported to use my expertise to provide frank and feariess advice 1 3% +6 +6 +5
The people in my workgroup demonstrate stewardship 299 +2 -12 -18
The culture in my agency supports peopie o act with integrity 7% +7 -1 6
| belleve strongly In the purpose and objectives of the APS 0% +13 +14 +13
| feel a strong personal attachment to the APS T % +20 +27 +26
My workgroup considers the people and businesses affected by what we do 62 +6 +5 -1

DEFENCE - Miltary Legal Sesvices Branch T Poge 14
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Have ocument 12 .

;;,9@ Biponoes Coniiie JoB satisfaction
Deffererce 0 % Diference in % Dference in %
pasive from postive from positive rom

Parent DEFENCE APS
work unit overall
% Positive % Neutral % Negative

| am satisfied with the recognition | receive for doing a good job 12% +11 +11 +4

| am fairly remunerated (e.g. salary, superannuation) for the work that | do 6% +3 +9 +3

| am satisfied with my non-monetary employment conditions (e.g. leave, fiexible work

arrangements, other benefits) 6% +5 -5 -6

| am satisfied with the stabllity and security of my job 199 -7 -9 -7

Role clarity and autonomy

Ditiererce n % Ofference n % Difference in %
postve rom  postive from  posdive from
Parent DEFENCE APS

work unit overall
% Positive % Neutral % Negative
| understand how my role contributes to achieving an outcome for the Australian public 0% +11 +11 +8
| am clear what my duties and responsibilities are 209% +5 +4 -3
| have a choice in deciding how | do my work 209 +3 +1 +7
Where appropriate, | am able to take part in decisions that affect my job 18 +7 +2 +1

DEFENCE - Miary Legal Sesvices Branch R me— Poge 15
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Difference Difference Difference
from from from
o Parent DEFENCE APS
° work unit overall
In the last month, please rate your workgroup's overall performance
Excellent 13% -1 -6 -11
Very good 80% +23 +25 +24
Average % -20 -15 -10
Below average 0% -2 -3 -2
Well below average 0w 0 -1 -1
Difference in % Difference in % Difference in %
positive from positive from positive from
Parent DEFENCE APS
work unit overall
% Positive % Neutral % Negative

My workgroup has the appropriate skills, capabilities and knowledge to perform well 88% 6% +17 +16 +10
My workgroup has the tools and resources we need to perform well 71% 24% +28 +23 +13
The people in my workgroup use time and resources efficiently 59% 18% +1 -7 -14
My job gives me opportunities to utilise my skills 82% 0% +5 +6 +4

During the last 12 months, the formal learning | have accessed has improved my performance 71% 21% +18 +14 +15

3 . Australian Government Page 16
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Employees who
indicated that they
wanted to leave their
current position as
soon as possible or
within the next 12
months were asked
what their plans were.

DEFENCE - Miltary Legal Sesvices Branch

Which of the following statements best reflects your thoughts about working In your current
position?

I want 1o leave my position as soon as possitie
| want 1o leave my position within the next 12 months
| want to stay working In my position for the next one o two years
| want to stay working in my position for at least the next three years
What best describes your plans involved with leaving your current position?
I am planning to retire
lmMMpmmonmww
| am pursuing a position in another agency
| am pursuing work outside the Commonwealth public sector

It is the end of my non-ongoing, casual or contracted empicyment
Other

At e Laev e
» S T w—

Defence FOI 304/26/27

Difterence
fom
Parent
work unit

Document 12 ..
Re{entlon
Difference Detference
from from
DEFENCE APS
overall
+2 +5
-3 +1
+5 +5
-5 -11
Page 17
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Employees who had
perceived
discrimination in the
last 12 months in the
course of their
employment were
asked where the
discrimination came
from and if they
reported it

Defence FOI 304/26/27
ocurpent 12

Unacceptable behaviour - cﬁscnmmation

During the last 12 months, and In connection with your work, have you experienced
discrimination on the basis of your background or a personal characteristic?

Yes
No
Did this discrimination occur In your current agency?
Yes
No
The discrimination came from: [Multiple Response]
Within my agency
Ancther agency
A customer, stakehoider or member of the public
Other
Did you report the discrimination?
I reported the discrimination in accordance with my agency’s policies and procedures
It was reported by someone eise

| did not report the discrimination

DEFENCE - Miltary Legal Sesvices Branch A A e e

14%
86%

Data hwdden to
preserve prvacy.

Data wdden to
Preserve prvacy.

Dala Indden 1o
préserve privacy
Data Indden lo
Preserve prvacy
Dala wdden 1o
Preserve prvacy.
Data Indden 1o
Presevve pYvacy.

Data hwdden fo
prasevve prvacy
Data wdden fo
PO sy
Data hndden to
proserve prvacy

Diterence
o from
Parent DEFENCE APS
work unit overall
+7 +5 +6
-7 -5 -6
Poge 18
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- . ment 12
oy 9 SR Unacceptable behaviour - bullying am%%rassment

Dfference Difterence Difference
om from trom
Parent DEFENCE APS

% work unit overall
During the last 12 months, have been su d to bu or harassment in your current

Employees who it St T :
perceived bullying or
harassment in the Yes 14+, +6 +2 +4
last 12 months were
asked what type of No 86% -1 +2 0
bullying or
harassment they Not sure 0% -6 -4 -4
experienced.
Employees could Did you report the bullying or harassment?
select one or more
ofmsmsm& from a list I reported the behaviour in accordance with my agency’s policies and procedures p",“'mwfgw

It was reported by someone eise ?mwg’q
The three options report the behavio Data Mvdden 1o
with the highest e o - preserve prvacy
proportion of
responses are
presented here
These may vary
between agencies,
work units and with
results for the APS
overall.

DEFENCE - Miltary Legal Sesvices Branch 4 ~ e Poge 19
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'-Z.TQ - O DEFENCE - agency specitic questions

Difference in % Difference in %

positive from positive from
Parent DEFENCE
work unit
% Positive % Neutral % Negative
My immediate supervisor promotes a psychologically safe work environment and actively take measures to
reduce risks 64% 14% 0 -4

| have noticed an improvement in internal communication across Defence over the past 12 months 29% 21% -3 -10

iy untratin Governmens Page 20
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Taking action on
Census results

APS Employee
Census results are a
rich source of
workplace
information, and
action planning is
how these results
and data are
mobilised.

Consider using the
guide on the next
page to begin your
approach to taking
action on your
Census results.

| am confident my agency will act on the results of this survey

DEFENCE - Miltary Legal Sesvices Branch

% Positive

57%

A e e va—

e e T b ——

Defence FOI 304/26/27

. . Document 12
Taking action on census results

Oerence in % Difference in % Diesence n %

+21

pasitve Fom
APS
overall

+10

Page 21
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Use this page to start your local action plans

Defence FOI 304/26/27
. ocument 12
Time [fo %af(e action

Identify areas to celebrate, areas which you need to investigate further and opportunities for improvement. Prioritise 3 areas to take forward.

Celebrate

What things do we do well?

Investigate further
with our teams

Are there any other opportunities coming out of the results
that we want to explore further?

Areas we need to focus on and turn into action plans:

Opportunities

Think about how we can build on our strengths and learn from
what we are good at.

How could we investigate? Through looking at the data in more
detail or through discussions with staff?

here better?

What are the key things we need to improve to make working

Prioritise 3 areas for action

Timescales

Owner

Resources required

Target / Success measure

DEFENCE - Military Legal Services Branch

¢ Australian Government
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% Positive Score calculation

Where results are shown as positive percentages (% positive), these are calculated by

adding together positive responses ("strongly agree" + "agree" or "always" + "often") and

dividing by the number of respondents who answered the question.

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree

Positive Neutral Negative
response  response response

number of respondents who
answered the question

% Positive

Reverse Scored questions

For some questions, agreement with the question indicates an unfavourable outcome.
For example, agreeing with the question "I feel burned out by my work".

In these instances, % Positive is calculated by adding together 'strongly disagree' +
'disagree' responses.

Neither
Strongly agree nor Strongly
disagree Disagree disagree Agree agree

Positive Neutral Negative
response  response  response

number of respondents who
answered the question

% Positive

DEFENCE - Military Legal Services Branch
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. , Document 12
Guide to this report

Calculation of index scores

The questions that comprise each index are asked on a five-point scale. To calculate a
respondent’s index score, their answers are recoded to fall on a scale between 0 and
100 (i.e. coded as 0, 25, 50, 75 or 100) and then averaged across all questions.

Index scores of individual respondents are combined and averaged to form a group
score.

Rounding

Results are presented as whole numbers for ease of reading, with rounding performed
at the last stage of calculation for maximum accuracy. Values from x.00% to x.49% are
rounded down and values from x.50% to x.99% are rounded up. Therefore, in some
instances, results may not total 100%.

Anonymity

It is best practice not to display the results of groups of respondents to the extent where
the anonymity of individuals may be compromised.
Results will not be shown where there are less than 10 respondents in a group.
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