














3 Professional experience 

Entry to the category is via in-Service transfer. ADF personnel are eligible to apply for 
their respective Service’s IS position when selected for CPL(E). Professional 
photography experience is not expected, but their selection does involve a review of the 
individual’s photography portfolio. 

 

4. Learning prerequisites Due to the current inconsistency and on-going change in training requirements for IS 
across Services, specific learning prerequisites are not listed here.   

4 Proficiencies and competencies 
Learning outcomes for Imagery Specialist Training: to be developed in the Design 
Phase.  
Refer to Task Profile. 

 

5. Group characteristics 
N/A 
 

 

6. Learner characteristics Listed below are the learner factors that should influence decisions about potential L&D 
Strategies which are not covered elsewhere in the Target Population Profile:  

 a. Previous learning  

 b. Preference for sessions that can be easily transferred to the workplace  

 c. Presenters with current Image Specialist  experience   

 d. Preference for targeted learning solutions supported by relevant examples  

 e. Access to tangible learning resources and equipment as a training tool  

7. Preferred learning styles 

Learning style preferences: 
Practical sessions 
‘Hands on’ use of equipment 
Training replicates job role 
Structured formal OJT 

 

8. Motivation The motivation for ADF personnel is to ensure that images captured assist the ADF to 
meet the requirements of their mission.  

9. Other NA  
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Photographers/Imagery Specialists 
4 No formal training for 

photographers/imagery specialists within 
Defence that is specific to their job role. 
This results in the development of their 
skills being based on mentoring and 
informal on-job-experience (OJE) 

Lack of learning experiences targeted 
the needs of the photographers/imagery 
specialists. 

Training is conducted for 
photographers/imagery specialists 
without formal training documentation 
that aligns to the SADL. 

Informal and unstructured OJE can lead 
to different levels of experience and 
competence for photographers/imagery 
specialists because each person’s 
experience is different. 

The current Navy trial of CUA41115 
Certificate IV in Photography and 
Photo Imaging should be evaluated 
to determine its application to the 
ADF MPA within a joint framework. If 
it is found to produce 
photographers/imagery specialists 
that meet the ADF requirements then 
this should be adopted by the ADF 
as the basis of its photography 
training and be managed by the 
MJT. Additionally, the ADF could 
consider partnering with institutes 
offering the Certificate IV other than 
the current provider based on 
Defence need.  
Currently Video and drone training 
are not included. 

If this process is successful it 
should be accepted by the 
ADF as the preferred training 
solution. 
There is a requirement to 
include video and drone 
training and for approved by 
the MJT for MPA training. 

Reporters 
5 There are currently five Army, one Navy 

and one RAAF Reporters with Defence 
News. There is no formal training for the 
reporters within Defence that is specific to 
their job role. This results in the 
development of their skills being based on 
mentoring and informal on-job-experience 
(OJE). 

There is a total gap for the reporter that 
has been partly filled by a senior reporter 
conducting ad hoc OJT in the workplace. 
Training is conducted for reporters 
without formal training documentation 
that aligns to the SADL. 
Informal and unstructured OJE can lead 
to different levels of experience and 
competence for reporters because each 
person’s experience is different. 

Army has reviewed and analysed a 
Certificate IV course at NSW TAFE 
and wish to trial this course in the 
near future. This course has a 
photography module/component 
which is part of their job/role. 
The military aspects of their role are 
still being conducted as OJT/OJE. 

This trial should go ahead and 
if successful then the military 
component should be fully 
developed as a LMP. 
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b. Those purely joint military aspects of the 
photography/imagery specialisation that 
cannot be covered by the TAFE Course 
should be developed as a formal on-job 
component of training and be fully 
documented into a Learning Management 
Plan delivered concurrently with the 
Certificate IV. Some of this is currently 
under development by Navy. This should 
be delivered concurrently with the 
CUA41115.  

c. The design and development of a video 
course. This training should be formalised 
into a Learning Management Plan and 
delivered concurrently with the 
CUA41115. 

d. The formalisation of the 1 JPAU drone 
training with CASA approved instructors. 
This course should be delivered 
concurrently with the CUA41115. 

 

preparation.  
• It takes advantage 

of the 1 JPAU drone 
training. 

• Updating of 
technology and 
currency are 
conducted by the 
TAFE  

Recommended Solution is COA 2 
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Enclosure 1 to MPA PNA Report 

CIT  

Certificate IV in Photography and Photo Imaging CUA41115 

CUAPHI301  Develop and apply photo imaging industry knowledge 

CUAPHI303  Process photo images to work-print and file stage 

CUAPHI401  Capture images in response to a brief 

CUAPHI402  Apply photo imaging lighting techniques 

CUAPHI403  Enhance, manipulate and output photo images 

CUAPPR403  Store and maintain finished creative work 

CUARES403  Research history and theory to inform own arts practice 

CUADIG405  Produce innovative digital images 

CUAPHI302  Capture photographic images 

CUAPPR405  Develop and discuss ideas for own creative work 

BSBDES402  Interpret and respond to a design brief 

CUAPPR304  Participate in collaborative creative projects 

BSBWHS201  Contribute to health and safety of self and others 

CUAACD401  Integrate colour theory and design processes 

CUAPHI509  Plan and produce visual art photo images 
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Executive Summary 

CIT Solutions was contracted by Defence to conduct a Performance Needs Analysis 
(PNA) for the Australian Defence Force Military Public Affairs (MPA). The purpose of the 
analysis was to determine the requirements for a joint approach to training MPA 
personnel and to map pathways to VET accreditation and possible tertiary outcomes. 

The purpose of this Final Report is to present the findings of the PNA Milestones 1 and 2, 
and provide recommendations and courses of action for a joint approach to training MPA. 
The PNA will inform future VCDF Group and Army TRADOC activities including the 
appointment of Army as Manager Joint Training (MJT), establishment of a Training 
Advisory Group (TAG) and internal Defence agreements to progress MPA training. 

CIT Solutions used the Joint Capability Needs Statement for MPA to inform the approach 
to the PNA. 

In this project CIT Solutions conducted a PNA which: 

• Analysed the directed organisational outputs and capability requirements against
current capabilities in order to identify role specific gaps, and subsequent learning
solution recommendations.

• Conducted an analysis of MPA key skills outcomes and learning solutions by
Service and job role in order to identify gaps in Joint training.

• Applied the Systems Approach to Defence Learning (SADL) to produce Analyse
phase outcomes.

CIT Solutions began the Analysis Report phase by collating and reviewing relevant 
materials for analysis. This was followed by a detailed analysis of MPA training, 
occupation, job and role specific requirements and the current capabilities of targeted 
personnel. This stage was followed by identifying relevant stakeholders, establishing a 
communications approach, and collecting and analysing information from stakeholders. 
The gathered stakeholder information is included in Annex A. 

Findings 
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Photographers/Imagery Specialists 

There are a number of common themes that are evident from the interviews with the 
photographers/imagery specialists, especially members of 1 JPAU and the Navy Imagery 
Unit. These include: 

• There is a requirement for a formal photography course with a qualification
outcome. This course should be under the MJT.

• The ad hoc on-job training in capturing and editing video should be formalised.
• Software and IT training should also be formalised and assessed through a log

book process.
• Training in the military aspects of photography, video capturing and editing

should be formalised, and further contextualised OJT should be conducted
concurrently with the formal photography course.

• Video production should be an advanced component of training, probably at the
SGT/PO level.

• Drone operations are an emerging job requirement and should be provided
formally by a Civil Aviation Safety Authority-approved provider.

• The training solution discussed above should be formulated so that the
photographer/imagery specialist is fully trained and prepared by the time they join
their unit. This would be in contrast to the at times piecemeal and ad-hoc nature
of the current training programs.

 

 

 
 

 
 

Recommendations 

The Recommendations are included at the end of the report. 
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Introduction 

Context 
Military Public Affairs (MPA) is a specialist capability within the Australian Defence Force 
(ADF) with the task of developing and releasing official information and imagery in 
support of Defence operations, exercises and significant activities. MPA has a vital role in 
informing and educating audiences about the ADF and its activities by disseminating 
public information, facilitating media access to the force and advising commanders about 
the information environment. MPA personnel support Navy, Army, Air Force and Joint 
Operations. The MPA workforce comprises Public Affairs Officers (PAOs), 
photographers/imagery specialists, and a small number of military reporters (journalists).  

Currently, there is no consistent approach to training photographers/imagery specialists, 
military reporters and PAOs within the ADF. Training is a blend of civilian courses, limited 
formal on the job training (OJT), informal and unstructured on the job experience (OJE) 
and some limited ADF training. The training liability depends on the Service requirement 
and existing skills of the individual, and there is a wide variability in the formality and 
documentation of training across the Services. However, there is agreement to a joint 
approach to training to meet the MPA Joint capability requirements.   

The ADF needs a MPA capability that can support the public information requirements of 
the joint force while continuing to perform its domestic role in support of operations and 
Service activities. The capability operates within the broader Departmental 
communications and Public Affairs structure, providing specific operational effects 
needed by the joint force in support of whole-of-government and Coalition efforts. The 
capability must be able to understand the perceptions and attitudes that drive behaviours 
and affect operational objectives, facilitate media engagement with the force, capture and 
disseminate mission-specific public information in support of strategic shaping and 
influencing objectives, counter adversary influence operations, and provide specialist 
advice to commanders and staff. The capability must be able to operate under the same 
general conditions and time frames applicable to the joint force and be interoperable with 
the MPA capabilities of Coalition partners. MPA Defence Elements (capability bricks) 
must be sustained in the field by the joint force. MPA personnel must be trained to 
anticipate, sustain and seize the initiative within the public realm of the information 
environment. The wider ADF must be enabled to contribute to MPA objectives through 
the integration of words, imagery and deeds. 

CIT Solutions was contracted by Defence to conduct a Performance Needs Analysis 
(PNA) for the Australian Defence Force Military Public Affairs. The purpose of the 
analysis was to determine the requirements for a joint approach to training MPA 
personnel and to map pathways to VET accreditation and possible tertiary outcomes. 
This project will begin the development of a joint approach to training MPA personnel, 
and map pathways to VET accreditation and possible tertiary outcomes. 

The PNA will inform future VCDF group and Army TRADOC activities including the 
establishment of a Training Advisory Group (TAG) and internal Defence agreements to 
progress MPA training. 
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Analysis of Current Education and Training Products 

Five separate courses of training have been reviewed and analysis of their application to 
Military Public Affairs has been conducted. These courses are: 

• The Public Affairs Training Continuum (PATC)
• CUA41115 - Certificate IV in Photography and Photo Imaging, currently

conducted by Ultimo TAFE
• CUA31015 - Certificate III in Screen and Media
• CUA41215 - Certificate IV in Screen and Media (Journalism), conducted by

Ultimo TAFE
• Army Multimedia Technician Basic Course

Comments on these courses are detailed below. 

 

 
 

 
 

 
 

The Certificate IV in Photography and Photo Imaging 

This course is being trialled by Navy for the training of their photographers/ Imagery 
Specialists. Based on current discussions and interviews the course appears to meet the 
majority of the Navy requirements. The course cannot cover the pure military 
requirements of this capability, and additional training is being conducted by Navy 
(specific to Navy). The other requirement for this capability is the capture of videos. This 
is not covered by the Certificate IV, and initial video training is being developed by Navy 
to cater for this training gap. While Navy currently engages Ultimo TAFE for the provision 
of the Certificate IV, other institutes including CIT Reid, TAFE Queensland, and other 
NSW TAFE campuses also offer the course. 
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Photographers/Imagery Specialists 
There are a number of common themes that are evident from the interviews with the 
photographers/imagery specialists, especially members of 1 JPAU and the Navy Imagery 
Unit. These common themes and findings are detailed below. 

• Photography Course: There is a requirement for a formal photography course
with a qualification outcome. The RAAF Course at Sale did not provide a formal
recognition in its final years and this is a vexed issue for those photographers or
imagery specialists who attended this course.

• The joint military components of the photography training should be covered at
the same time as the basic training course.

• Video Training: The ad hoc on-job training in capturing and editing video should
be formalised and conducted during the Photography module. If a suitable
provider cannot be identified then the on-job-training should be formalised and
assessed through a log book or capability evidence journal.

• Software and IT Training: This training should also be formalised and assessed
through a log book process.

• A formal photography course, military components of photography training, and
video training should all be conducted at one location and run concurrently as a
joint training program.

• The end goal for this joint photography training program should be
photographers/imagery specialists who are fully prepared and trained to do their
job by the time they reach their unit.

• Video Production: This should be an advanced component of training, probably at
the SGT/PO level.

• Drone Operations: This is an emerging job requirement and should be integrated
into the video training.

Discussion 

Navy is trialing the training of photographers/imagery specialists through the CUA41115 
Certificate IV in Photography and Photo Imaging provided by Ultimo TAFE. It would 
appear that this has proven to be satisfactory and Army has added a soldier to the next 
course. Currently Navy is developing a structured complementary program with 
assessments; have introduced a Capability Evidence Journal and are currently 
developing a LMP. CIT Solutions recommends the following courses of action for the 
program: 
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• Other training institutes, including CIT Reid, also offer the CUA41115 Certificate
IV in Photography and Photo Imaging. As the success of the learning solution
ultimately rests on the combination of ADF OJT and ADF contextual training,
along with the Certificate IV, other institutes could be considered for provision of
the Certificate IV.

• Video training should be formalised and, ultimately, come under Joint Training
Management. It should be run concurrently with the photography course. If a
suitable provider cannot be identified then the Defence on-job-training should be
designed, formalised and assessed through a log book process.

• Software and IT Training should also be formalised and assessed through a log
book process.

• Due to the small numbers involved, and the highly similar training required for all
three Services, the MJT should identify the single most suitable location and
training provider for the Certificate IV for trainees for all three Services, and
centralise photography/imagery specialist training.

• Video Production should be an advanced component of training, probably at the
SGT/PO level.
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Photographers/Imagery Specialists 

CIT Solutions has identified the following actions related to the Photographers/Imagery 
Specialists that are not in priority order: 

Action 
Item 

Course/Event Recommendation 

1. Photography 
Course 

The current Navy trial of CUA41115 Certificate IV in 
Photography and Photo Imaging should be evaluated to 
determine its application to the ADF MPA within a joint 
framework. If it is found to produce photographers/imagery 
specialists that meet the ADF requirements then this should 
be adopted by the ADF as the basis of its photography 
training and be managed by the MJT. Additionally, the ADF 
could consider partnering with institutes offering the 
Certificate IV other than the current provider based on 
Defence need.  

2. Military 
Photography 
Training 

Structured On-Job-Training. 
Those purely joint military aspects of the 
photography/imagery specialisation that cannot be covered 
by the TAFE Course should be developed as a formal on-job 
component of training and be fully documented into a 
Learning Management Plan. Some of this is currently under 
development by Navy. This should be delivered concurrently 
with the CUA41115.  

3. Video Training This is not covered by the TAFE course and initial video 
training is being developed by Navy to cater for this gap. 
This training should be formalised into a Learning 
Management Plan and delivered concurrently with the 
CUA41115. 

4. Drone Training The emerging requirement for the use of drones in the video 
capture process is currently met through CASA-Approved 
instructors, who are contracted to provide a formal training 
package resulting in a civilian Remote Pilot License. The 
course, conducted at 1 JPAU, should be made available to 
other SIS and IS.  This model could be adopted, or an ADF 
solution identified, and formalised via LMP. 
This is a requirement for all video operators and should be 
incorporated into the video training, delivered concurrently 
with the CUA41115. 
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Photographers/Imagery Specialists 

Rank/Title and Name Service Joint/Service Perspective 

 Army Army OC/SI GIW 

 RAN RAN 

 RAAF RAAF 28SQN 

 Army Army 

 Army Joint 1JPAU 

 Army Army GIW 

 RAN RAN DNWM 

 RAN Joint 1JPAU 

 RAN RAN 

 RAN RAN 

 RAAF Joint 1JPAU 

 Army Joint 1JPAU 

 Army Joint 1JPAU 

 Army Joint 1JPAU 

 RAN Joint 1JPAU 

 RAN RAN 

 RAN RAN 

 RAN RAN 
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Photographers/ Imagery Specialists 

RAN 

Interviewees were satisfied with the competence of RAN Imagery specialists, but the 
capability wasn’t directly related to public affairs. Some individuals stated that the RAN 
Imagery specialists are too focused on broadcast standard video. Interviewees noted 
variance on their technical imagery/specialist skills, that photographers have technical 
skills and are more rounded but need to improve writing skills. 

The RAN Imagery specialists were all trained at the RAAF Photo School. Their gaps are 
video and drones, which they are trying to fill. Their OIC intends to conduct gap training in 
2019 so all unit personnel are competent.  

Photographers trained through Ultimo TAFE have produced good photographers. The 
current training: is for 20 weeks: 3 days TAFE and 2 days at the unit. They have 
developed a structured program with assessments, are developing a LMP, have a 
Capability Statement and a Capability Evidence Journal. The TAFE awards the Cert IV. 
The CEJ is completed in the Fleet signed by supervisors and reviewed by the PO in the 
unit. When completed a PMKEYS proficiency is awarded.   

The unit is conducting the training but is not a training establishment. Their maximum 
number is 6 but preferred 4-5. Next course they will have 1 individual from Army. Next 
year they will run one course due to the conduct of the basic video training for all unit 
personnel who require the gap training. They intend to conduct advanced video training 
for POs but may need to source expertise outside of the ADF. The TAFE graduates are 
okay because of the unit training and the formal CEJ. 

It should be noted that Ultimo TAFE is not the only institute which provides the Certificate 
IV in Photography and Photo Imaging. Other institutes, such as CIT Reid, offer a nearly 
identical qualification, and might better suite ADF requirements.  

Army 

Army Photographers are specialists and have technical expertise (but need to improve 
writing skills) and need to improve NCO and SNCO skills. Army Photographers can get 
stuck in the unit (1JPAU), which can impact on their military leadership. Individuals voiced 
support for the Certificate IV in Photography and Photo Imaging,but there is a 
requirement for formal video and drone training. Development of a competency log book 
for the 1 JPAU photographers is in progress. 

RAAF 

There is a need for RAAF personnel to be trained in photography and as imagery 
specialists, and not just rely on the remaining personnel who were trained in the past at 
the RAAF photography school. Interviewees noted variance on their technical 
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imagery/specialist skills, that photographers have technical skills and are more rounded 
but need to improve writing skills. 

For RAAF Imagery specialists the intention is to recruit personnel with the appropriate 
background and qualifications and then induct them into RAAF specific requirements 
through formal OJT/OJE. There will be a requirement for Imagery specialists in the future 
to have reporting skills, not just caption writing. 

The on-job video training needs to be formalised as does the drone training. Some 
interviewees stated there is a requirement to include production video training as well as 
a greater emphasis on software and IT training in general. One stated a requirement for 
the photographers to be mentored following their Cert IV training to give them time to 
develop an ‘eye’ for public affairs photography. Whichever option is chosen for the 
photographers it should be a formal course with qualifications and log books to cover any 
on-job-training. 
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Annex C 

Documentation List 

Policies 

 

 

 

  

 

 

Course Materials and Documents 

 

 

 

Diploma of Photographic and Communications Specialist Proposed Competencies 

 

Certificate IV Photo imaging Mapping 2008 

Employment Specifications 

 
 

ES PHOTOGRAPHER PUBLIC RELATIONS (ECN 312) - Australian Army Public 
Relations Service Employment Specifications Photographer Public Relations (ECN 312) 
Including Career Management Guidance 
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Job Duty Statements and Profiles 

 
 

R32955706 - AP3 Job Task Profile v2.0 – Leading Seaman Imagery Specialist (SG2) 

1st Joint Public Affairs Unit Imagery Specialist Job Profile 

 

1st Joint Public Affairs Unit Senior Imagery Specialist Job Profile 

 
 

 
 

 
 

 
 

 

 

Duty Statement Imagery Specialist - Directorate of Army Communication 

Duty Statement Senior Imagery Specialist - Directorate of Army Communication 
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