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From:
Sent: Friday, 3 July 2026 11:15 AM
To:

Cc:
Subject: For action: AAFC Structure Proposal - Consultation open, respond by 21 July
Attachments: AAFC Structure Design Consultation 03 Jun 26 - 18 Jun 26.pdf

OFFICIAL 

Good morning, 

The AAFC Structural Review is a multi-workstream project. This email opens the formal consultation on one specific activity within it: the AAFC Structure 
Design Proposal. 

Consultation Panel: 
 OC 1-8 & AOW
 AAFC Deputy Directors
 CB-AF Deputy Directors
 AFLO 1- 8

The proposal addresses the organisational structure itself, the number of command layers, how squadrons are grouped, and where authority sits. It does not 
cover the full scope of the Structural Review. Other workstreams are underway and will be progressed separately (establishments, roles & responsibilities, CVP 
etc). 

Attached is the Discussion Paper. Please read it before responding. It sets out what we found, what we are proposing, and the specific questions we are asking. 

We are asking for your views on three questions: 

1. Do you support the proposed four-tier model (Squadron → Wing → Group → National HQ) as the basis for moving forward?
2. Which of the four Wing grouping options do you prefer, and why?
3. What are your views on the naming conventions, command titles and rank progression model for the new layers?
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Please submit your feedback using the link below. 
 
CONSULTATION FEEDBACK LINK 
 
Consultation closes: 18 July 2026. 
 
Feedback analysis will support a decision brief to be prepared for DGCADETS-AF and CDR-AAFC and will be shared back with the consultation panel.  
 
This is your opportunity to shape the outcome. The quality of the model we land on will depend on the quality of the feedback we receive. If you have 
questions about the paper or the process, please come back to me directly. 
 
 

 
 (AAFC) 

Deputy Director Strategy & Transformation - Australian Air Force Cadets | National Headquarters 
Australian Air Force Cadets 
 

 | BP18-3-111 | Brindabella Park, ACT 2610 
 

 
Whilst I may send emails out-of-hours, unless it is urgent, please do not feel any pressure to respond outside of your own work arrangements. The AAFC values flexible arrangements for volunteers.  
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