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Probity Briefing

The purpose of this Industry Briefing is to provide industry with information on the Defence estate, including on planned upcoming procurement
opportunities. The information provided:

is for information purposes only;
* isindicative and is subject to change;
« should not to be relied upon as representing a commitment by the Commonwealth on upcoming procurement opportunities; and

» should not be relied upon for the purposes of preparing, amending or negotiating a tender or entry into any potential contract with the
Commonwealth.

Defence seeks to ensure that attendees all have a fair and equitable opportunity to access the same, consistent information: please ensure
questions asked are directed to the relevant presenter and that no side bar conversations occur with Defence personnel.

Defence acknowledges that the information may be reproduced on other websites by attendees present today: please note that information on non-
Defence websites is not endorsed by Defence.

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
www.defence.gov.au




OFFICIAL

Australian Government

Department of Defence
Security and Estate Group

Opening Address
Industry Briefing

Celia Perkins

Deputy Secretary Security and Estate
August 2026

To defend Australia and its national interests in order
to advance Australia's security and prosperity
www.defence.gov.au




OFFICIAL

Acknowledgement of Country

To defend Australia and its national interests in crder
to advance Australia’s security and prosperity
www.defence.gov.au




OFFICIAL

Industry Briefing Purpose

Engage
Learn

Collaborate

Network

Top Left to Right: November 2025 Industry Briefing Event.
Bottom Left to Right: Base Services Team and Industry Representatives; CFI Team and Industry Representatives that delivered logistics facilities at Bandiana East; and CFI Project Team and
Industry Representatives inspecting airfield works at RAAF Base Tindal.

to advance Australia’s security and prosperity
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The Defence Estate
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Security and Estate Group

Pat Sowry First Assistant Secretary Peter West First Assistant Secretary Monique Hamilton First Assistant Secretary Lee-anne Monterosso First Assistant Secretary
Infrastructure Estate Transformation Security Service Delivery
Plans the estate » Drives estate optimisation Provides protective security services and advice Provides essential, on-the-ground services to
Designs and constructs capital works » Manages property acquisition and disposal Manages the Defence Industry Security Program support Defence personnel and the estate

Develops estate environmental policy * Manages property leasing Delivers security clearances to Defence and industry including cleaning, catering, and access

Develops estate engineering policy control

to advance Australia’s security and prosperity
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Defence Enterprise Updates

2026 National Defence Strategy & Integrated Investment Program
Delivering a logistically networked and resilient set of bases.
Maintaining a resilient network of southern basing infrastructure.
Increasing the protection of bases.
Enabling enhanced United States and key partner training and cooperation.
Enhancing energy security and adopting climate adaptation strategies.

Advancing civil-military arrangements for infrastructure.

INVESTMENT
DEFENCE STRATEGY PROGRAM

20
26

NATIONAL
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Defence Enterprise Updates

2026 Rebuilding Defence Capability Report

> Australian Government

Restores alignment.

REBUILDING DEFENCE
CAPABILITY

Strengthens accountabilities, governance, assurance, and discipline.

Builds a workforce and leadership culture capable of delivering the NDS.

Ministerial Foreword

The Albanese Government is committed to a structured approach of understanding Australia’s
strategic circumstances, identiying the capabiltes we need and funding them appropriately, in
recognition of our dangerous and unpredictable strategic circumstances. The Albanese Government
has undertaken the biggest increase in defence spending in Australa’s peacetime history, bringing
the total additional investrment from the 2024 National Defence Strategy and the 2026 National
Defence Strategy to $T17 billon over the decade to 2035-36.

With this investment comes a clear responsiilty to ensure Defence has the structures, skils and
systems required to tum strategy into real capabiity for the Australan Defence Force.

We need to ensure the Defence portfoio i focused, with the right resources and systerms to deliver
This i al the more criical at  time when strategicrsk i ising, demand is increasing, and sovereign
capabilty especially domestic industril capabilty, has become more important than ever

A'key part of this reform agenda i the establishment of the Defence Delivery Agency and the
appointment of Australa’ fist National Armarments Director.

The Defence Delivery Agency wil strengthen and streamine capabilty acquisiion and sustainment
It will also strengthen stewardship of Austraias sovereign defence industrial base and transform the
Way government engages with defence industry.

Attheir core, these reforms are about improving Defence’s abilty to deliver the right capabilty to the

warfighter on time, and on budget. The reforms are about ensuring that every dollr of investment
is focused on value for money and greater speed to capabilty

Importantl, these delivery of th
Defence Strategy and give practical effect to the concept of National Defence.

These are foundational reforms that are reshaping the Defence portfolo to meet our increasingly
challenging strategic circumstances by maximising every dollar spent on capabiity, having a much
stronger focus on delivery, getting the capabilty our Defence Force needs sooner, and keeping
Australans safe

‘The Hon Richard Marles MP The Hon Pat Conroy MP
Deputy Prime Mirster Miister fr Defence Industry
Minister for Defence Miister for Pacifc Isand Afis

1uly 2026 .uly 2026
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Defence Enterprise Updates

Defence Estate Audit

Defence Foreword

The Defence estate is too large and is on an unsustainable trajectory. E&#B’IEE*'E'\;%TTQE

DEFENCE ESTATE AUDIT REPORT

Parts of the estate are unsafe, unused or unserviceable.

There are too many facilities in the southern parts of the country.

Strategic transformation is required to ensure the estate remains fit-for-purpose and

capability aligned.
- nnnnnnnnnnnnnnnnnnnnnn0n0nnnnn0n0n0n0n0n0n0n0nnnnnnnnnnnononononononononononononnnnoo|
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Major Achievements

Major SEG and Industry Achievements

Base Services Contracts
Defence Environment and Engineering Manuals
NDS and IIP Priority Infrastructure

Financial Management

OFFICIAL
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Thank You

Triton Facilities at RAAF Tindal, NT
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Strategic Estate Insights
Industry Briefing

Pat Sowry
First Assistant Secretary Infrastructure August 2026
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Infrastructure Division

BRIG Matt Quinn Director General Felix Bowman-Derrick Assistant Secretary Amelia Charlton Assistant Secretary Kate Leane Assistant Secretary Helen Loundes Assistant Secretary
Capital Facilities and Infrastructure Environment and Engineering Estate Planning PFAS Investigations & Maritime Infrastructure &
Delivering capital works projects: + Contamination management - Strategic estate investment and planning Management Integration
» Developing design - Environment & engineering policy +  Business and governance functions * PFAS investigations * Maritime Infrastructure

» Constructing works * Environmental approvals » Land planning and regulation + PFAS management * Maritime Integration
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Industry Opportunities

nh. -l Defence
Defence 't =5 Infrastructure

Infrastructure /-’

OPPORTUNITIES
FOR INDUSTRY

Defence » Bl Defence-Ready
Infrastructure " Indigenous

PROJECT
MANAGEMENT

CONSTRUCTION

to advance Australia’s security and prosperity
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Strategic Environment

« Supporting Government

« Complying with Legislation and Policy

* Improving Financial Management
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Infrastructure Division Priorities

Delivering Priority NDS and IIP Projects
Strategically Planning the Estate
Implementing Government’s Response to the PFAS Independent Review

Implementing the Defence Net Zero Strategy and Clean Energy Transition
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Infrastructure Division Updates

Enterprise Estate and Infrastructure Program

Alternative Financing

Cost Estimation

Contestability

Ny

. B
Single LEAP Phase-2

to advance Australia’s security and prosperity
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Thank You

Cultana Training Area, SA

to advance Australia’s security and prosperity
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SECURITY AND ESTATE GROUP

Infrastructure Division Updates

BRIG Matt Quinn Director General Felix Bowman-Derrick Assistant Secretary Amelia Charlton Assistant Secretary Kate Leane Assistant Secretary Helen Loundes Assistant Secretary
Capital Facilities and Infrastructure Environment and Engineering Estate Planning PFAS Investigations & Maritime Infrastructure &
Delivering capital works projects: » Contamination management » Strategic estate investment and planning Management Integration
+ Developing design «  Environment & engineering policy + Business and governance functions * PFAS investigations * Maritime Infrastructure and Integration

» Constructing works * Environmental approvals * Land planning and regulation * PFAS management
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Strategic Aims and Outcomes

/ D E F E N c E The Strategic Aims position the Defence estate to meet the requirements of the ADF and
E S TAT E its partners, ensuring the estate can effectively support current and future operational

STRATEGY e

Strategic Aim 1: Postured

The Defence estate is postured to meet the continuous needs of the integrated
focused force and the agreed needs of partners.

Strategic Aim 2: Prepared

The Defence estate supports ADF and partner nation preparedness through the
e L delivery and enablement of increased capability and capacity.

PROGRAM

.

Strategic Aim 3: Resilient

Defence Estate Strategy
l The Defence estate is resilient in the face of continuous disruption including
conflict, and focused on enhancing survivability, sustaining operation, recove
Strategic level inputs <t . ng & ng aper g
and adaptation.
= Defence Strategies and guidance as per the Defence Strategy Framework
= Sirategic disposition studies and regional plans
= [Base plans
=  Commonwealth, State and Local govermment major infrastructure plans / projects . .
l Strategic Aim 4: Adaptable

Estate Capability Requirements Defence estate governance, operating mndels a_nd accountabilities are
l adaptable, through the delivery of reform initiatives to support estate

modemisation and meet Defence’s future operating needs.
Estate Investment Prioritisation
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Environment and Engineering

Environment and Engineering Updates

« April 2026 — Released new Defence Infrastructure Engineering
Manual and Defence Environment Manual

* Old manuals, frameworks, policies retired

* New Manuals simplify Defence requirements
* Infrastructure engineering documents in one Manual
+ Heritage management simplified — WHS and capability need to be balanced with Heritage
* Net Zero, and clean energy embedded into standard processes

Defence
Infrastructure

Engineering Manual » Building sustainability focused on outcomes not ratings - security requirements embedded
: * Revised process for bushfire management plans, biosecurity reporting

* National Construction Code 2025

* Mandatory from 2027 (voluntary transition this year)

 Later this year:

« Simplification of the Pollution Prevention Manual and Contamination Management Manual
* New Framework to encourage Infrastructure Standardisation (modern methods of construction)

Defence
Environment Manual

To defend Australia and its national interests in order
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Maritime Infrastructure and Integration Branch

Focusing on current and future National Maritime Requirements

HMAS Cairns

HMAS Coonawarra N *

HMAS Moreton

HMAS Kuttabul
HMAS Penguin
HMAS Stirling HMAS Watson
Henderson HMAS Waterhen
Defence Precinct

\2

. HMAS Creswell
HMAS Encounter - HMAS Albatross

Base Enitry Upgrads, HVAS Stirling WA " 3 : Bl | WS HMAS Cerberus ' x

J HMAS Harman
Navy Headquarters |
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PFAS INVESTIGATION AND MANAGEMENT BRANCH

ABOUT THE PROGRAM 28 ;o | |Remediation L
V- planned, underway, MANAGEMENT
Defence PFAS Investigation and Management Program manages investigations @:: or completed at 1 9 o
risks associated with PFAS contamination on and around the completed ' sites When all recommendations in a
Defence Estate resulting from the use of legacy firefighting foams. PFAS Management Area Plan for a
Defence is committed to evidence based and best practice P site have been addressed, the site
remediation and management actions on and around Defence Treated or removed g& Treated transitions from the investigation
sites. Defence’s priority is to support communities impacted by approximately c=—o approximately 3%0 ) (=Rl [ o Loy il
PFAS contamination, by providing relevant and timely information management and rr.10n|tor|ng.. .
and reducing their exposure to PFAS. 360 OOO 1 3 HMAS Cerberus, Singleton Military
’ Area and Robertson Barracks are
— : BILLION LITRES now in long-term management..
= properties CONNECTED to TONNESof 9 9
W\ town water contaminated soil of water
-‘:E“*EI 1 6 RAINWATER TANKS REMEDIATION ACTIVITIES BUILDING WHERE
O :
G provided Remediation works targeting contaminated water, soil and other THERE IS PFAS
c')j COMMUNITY ENGAGEMENT materials are underway or completf—:- at Swartz Barrac.:lfs, HMAS Copstl"ugtlon doesn.t stop because
=7 svarE e Cerberus, Lavarack Barracks, Jervis Bay Range Facility, and RAAF a site is impacted with PFAS. The
Bases Williamtown, Edinburgh, Richmond, Tindal, Wagga, Darwin, program provides advice to projects
properties have been provided Pearce, East Sale and Townsville. Remediation works are planned to in managing PFAS risks during
with WATER ASSISTANCE commence at HMAS Albatross, Blamey Barracks, Bandiana Military construction and maintenance
Area and RAAF Base Amberley. activities.

to advance Australia’s security and prosperity
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Estate Works Program
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What does the Estate Works Program (EWP) deliver?

P

Maritime Infrastructure

Civil Works Airside Works Contamination Remediation

to advance Australia’s security and prosperity
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Estate Works Program / Capital Facilities Infrastructure

The Estate Works Program (EWP) delivers facilities and

infrastructure maintenance projects aimed at restoring or sustaining

capability

N

The Capital Facilities and Infrastructure Branch (CFl) plan,
develop, and deliver capital works projects across the Defence estate.

N

To defend Australia and its national interests in order
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What is important to the EWP

‘ Reliable Delivery
Value for Government

Risk, Compliance & Governance

To defend Australia and its national interests in order
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Estate Works Program Forward Schedule

www.defence.gov.au/business-industry/finding-opportunities/estate-works-program-forward-schedule

’(*.h Australian Government Defence

e Defence

NOTE: The Estate Works Program (EWP)
Tender Forecast is indicative only, accurate
at the time of issue, and subject to change,
withdrawal and cancellations due to varying
Estate Works Program Tender Forecast Defence and Commonwealth priorities. It is
provided for planning purposes only and
should not be relied on for commercial

Home Defence Activities~  ADF Members & Families~  Business & Industry v Jobs & Careers~  News & Events~  About ~

€ Home / Business & Industry / Finding opportunities / Estate Works Program Tender Forecast

The Estate Works Program (EWF) delivers facilities and infrastructure maintenance projects across d eCI S I On S .

Contacts

the Defence estate, valued between 310,000 and $15 million, with a primary focus on safety,
compliance and the sustainment of Defence capability.

Transition to new contracts for EWP

The EWP advises of future approaches to market via the EWP Tender Forecast, previously known

Forecastprovite ey i pland reases vt a ettt providers occurred over the current published
E Estate Works Program Tender Forecast: February to December 2026 (PDF, 214.93 KB) IiSt forecast pe riod . AS a reSU It, Some prOjeCtS
There is also a notice published on AusTender related to the EWP Tender Forecast. i m ay be d e I ayed In p rocu re me nt’ req u I re

Related links extended tender validity, or will transition to

Estate Works Program new PDS Agents

Estate Works Program Contract

templates

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Tenders - AusTender

Australian Government

Defence

Home Defence Activities ~ ADF Members & Families ~  Business & Industry ~  Jobs & Careers v

€ Home / Business 2 Industry / Finding opportunities / AusTender

AusTender

Defence business opportunities, including the annual procurement plan and approaches to
market, can be found on the AusTender website.

= Department of Defence Annual Procurement Plan

= Defence planned procurements

= Current Defence approach to market (ATM) list

= Current Defence contract notices

Businesses can create an AusTender account to be notified of new opportunities.

Defence

News & Events ~  About v

&2 VISIT THE AUSTENDER WEBSITE

Home / Business & Industry / Finding opportunities

www.defence.gov.au/business-industry/finding-opportunities/austender

AusTender is the Australian Government website
Defence uses to publish procurement opportunities.

It provides access to Defence’s planned
procurements, current approaches to market and
awarded contract notices.

Businesses can create an AusTender account and
use its notification functions to keep informed of
new opportunities and updates.

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Tenders - AusTender

¢

ausvTENDER

Australian Government

+ Defence does not maintain a specific panel for the EWP; most public opportunities are visible via
AusTender. For limited tenders, invited suppliers access tender documentation via
AusTender/passcode, following PDS supplier identification and Commonwealth endorsement.

*  EWP projects can be found on AusTender through two main listings:

4

“» Future Business Opportunities: Published as Planned Procurements.
“» Current Business Opportunities*: Published as Approaches to Market.
* As aregistered user of AusTender you can:

L)

o0

J
0’0

Receive automatic notifications of new business opportunities.
Download business opportunity documentation.

Instant notification of updates to business opportunities.
Establish a "watch-list" of future opportunities.

*Limited tenders are not accessible to the public without a passcode.

J
0’0

&

J
‘0

\/
0‘0

To defend Australia and its national interests in order
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Tenders — Forecast works FY26/27

CIRCLE SIZE = PROJECTS COMMENCING

Project Range 1 Project Range 1 Project Range 1
XX to YY XX to YY XX to YY

*NOTE - This information is indicative only and subject to change.

BY STATE — NEXT 12 MONTHS

aLb _ $110M - 140M
WA _ $110M - 140M
SA I $110M - 140M
vic $60M — 90M
NT $90M — 100M
ACT $OM — 60M
Projects by value
Less than $1m
I

st |

$4m - $8m _

$8m+

To defend Australia and its national interests in order

to advance Australia’s security and prosperity
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Minor and Micro Contracts

Minor Works Contract
Established to bring new players into the market
*For low risk, low complexity projects
*Targeted at projects valued under $4M, GST Inclusive

-Simplified RFQ/tendering process, requires high level project appreciation, resources and program submission

Micro Works Contract
*More simplified version of the minor works contract — aimed at new market players and speed to delivery
*For low risk, very low complexity projects
*Targeted at projects valued under $2M, GST Inclusive

*Very simple RFQ and contract mechanism

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
www.defence.gov.au
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EWP Medium Works Contract

Quality Tendering
General
Stick to page limits
*Schedules and draft plans should be project specific

*Show linkages across schedules where possible
Workload and Proposed Resources
*Resources should have adequate availability and sufficient time allowed to conduct the expected role

*Where resources are remote, explain the travel/management process
Methodology and Appreciation
*Take note of key scope items, and detail the management/construction process

*Address key risks, and note the planned mitigation strategies

*Advise the methodology behind meeting key defence requirements (HOTO/NoD’s/Waste Contractors/DCAC'’s etc)

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Previous Performance
*Provide overview of how the work conducted is related to the current project
Link any resources on these projects back to those proposed in the resource schedule

*Give good examples of risk mitigations, and/or innovations used and how they relate

Program
*Show Critical Path
*Program should show all key construction activities and be achievable
Allow sufficient time for key Defence processes (Reviews, HOTO’s etc)

Identify key management processes (meetings, reporting etc)

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Estate Works Program Contacts

Home / Business & Industry / Industry Capability Program / Estate Works Program

www.defence.gov.au/business-industry/industry-capability-programs/estate-works-program

Home Defence Activities~  ADF Members & Families~  Business & Industry~  Jobs & Careers~  News & Events~  About v

€ Home / Business & Industry / Industry capability programs /_Estate Works Program

Estate Works Program

The Estate Works Program (EWP) delivers facilities and infrastructure maintenance projects aimed
at restoring or sustaining capability. Projects focus on addressing safety and compliance

Contacts

requirements on the Defence estate.

Program enquiries
segservicedelivery.esddewpo@

defence.gov.au

EWP generates new business opportunities for Defence industry and aims to provide oppor-
tunities for small to medium and Indigenous enterprise.

EWP projects can range in value from $10k to $15m, with the typical value between $1.5m and

$4m. EWP also delivers minor new capability projects valued at less than $500k. Project delivery services

aurecon.pds@aurecongroup.com
pds@bureauveritas.com

pds@mottmac.com

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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*  Australian Government

Department of Defence
Security and Estate Group

Enterprise Estate and Infrastructure Program Update
Industry Briefing

* BRIG Matt Quinn
Director General Capital Facilities and Infrastructure August 2026
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Capital Facilities and Infrastructure Branch
About Us

CFI Branch is responsible for planning,

developing and delivering capital works projects to:
BRIG Matt Quinn pIng g cap proj

Director General
Capital Facilities and
Infrastructure Branch

Enabling Directorates

* address condition, capacity and compliance
issues and risks, and

* support new platforms, systems and equipment.

Project Delivery Directorates

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au .




OFFICIAL

Project Delivery Directorates
Key Roles, Responsibilities and Personnel

GPCAPT Sunil Will ; Martin :f: = & LTCOL James e e g ~ \ GPCAPT David
WETEVED - ‘ Stephen Greenaway  a Dudgell :

Director : : Director Director e - A/Director
Air e ; North - Maritime )

Fattore

Director
Fleet Base West North West & Log

COL Simon Everett
Executive

 Kar Leng Chiu “wy Kael Da Costa

Director Director
South East g GWEO

Jo Morritt Deepak Vangani
Director Director

North East ; /oo Land

to advance Australia’s security and prosperity
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Enabling Directorates
Key Roles, Responsibilities and Personnel

Sarla Mil_es iy | Lisa Drummond Holly Lowe
Acting Director : ‘ L Director Director
Business and Executive Support Quality Assurance & Compliance Program Management

to advance Australia’s security and prosperity
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Program Overview
Key CFIl Program Figures (approved funding only)

149

Total EEIP Projects

CFI Projects Non-CFI Projects

===
- e o o ]
——

36 59 15 11

Planning / Development Delivery Defects Liability Period Financial Close

17 (@ = (3 a8 AN 81%

Designer ; Construction f { Local Industry
Companies : N Companies = Companies e ' Engagement

(direct to Defence) € ” (direct to Defence) (direct to Defence)
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Investment Pipeline
2026 Integrated Investment Program

$43-56b

(2026-27 to 2035-36)

$13-16b $30-40b

Northern Bases Enterprise Infrastructure

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Proposed Investment Pipeline
Proposed State-by-State Breakdown

TBA
Approved: $0.0B
Unapproved: $15.6B

NT
Approved: $1.4B
Unapproved: $4.9B QLD
Approved: $1.3B
WA Unapproved: $3.8B
Approved: $2.9B
Total Proposed Decade Investment Unapproved: $13.6B

SA

R . * Approved: $1.3B
Approved Investment: $11.7B A oS

« Unapproved Investment: $44.1B

ACT
Approved: $0.4B

¢ Unapproved: $1.4B

_ vic
National Approved: $0.6B
Approved: $0.1B Unapproved: $0.6B
Unapproved: $0.0B ’ »

Notes:
Figures include minor rounding.
Figures are indicative only.

TAS
Approved: $0.0B
Unapproved: $0.1B
To defend Australia and its national interests in order

to advance Australia’s security and prosperity
www.defence.gov.au .
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Notes:
Figures include minor rounding.

Proposed Investment Pipeline | T

Northern Territory B soproved (sm)  [Hl unapproved (sm)

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
[ Bradshaw Field Training Area
Approved G 109
= Cocos Keeling Islands
Approved D 96
[ Delamere Air Weapons Range
Approved G o
= HMAS Coonawarra
Approved D 1666
[ Kangaroo Flats Training Area
Approved G 23
= Larrakeyah Defence Precinct
Approved G s+
= Mount Bundey Training Area
Approved I 156
[~ Mount Everard/Harts Range
Approved e 57
= Northern Territory
Approved Sy 1
Unapproved G rrmrrrTTTTThhhhhhhhhhhhhhhh—m—mahhbm———h;hm—— eaa
- RAAF Base Darwin
Approved D 1096
= RAAF Base Tindal
Approved D 3044
= Robertson Barracks
Approved D 1496
[ Robertson Barracks Close Training Area
Approved G
- Defence Establishment Berrimah
Approved
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Notes:
Figures include minor rounding.

Proposed Investment Pipeline | T

Western Australia

- Campbell Barracks
Approved

= HMAS stirling
Approved
Unapproved

= RAAF Base Curtin
Unapproved
Approved

= RAAF Base Learmonth
Approved
Unapproved

= RAAF Base Pearce
Approved

= Western Australia
Approved
Unapproved

- Approved ($m) - Unapproved ($m)

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

1804.6

To defend Australia and its national interests in order
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Notes:
Figures include minor rounding.

Proposed Investment Pipeline | T

Qu ee n s Ia n d - Approved ($m) - Unapproved ($m)
2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

= Borneo Barracks

Approved D 1084
- Gallipoli Barracks

Approved S 113
= HMAS Cairns

Approved [ JEW

Unapproved aaSESESGSESTESESSESSESSESSESSESSESESESESE@E@aa@aa@@@aa@a@@@a@a@@@@@@@@@EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEETEE 12346
= Lavarack Barracks

Approved D 3156
= Queensland '

Approved G s

Unapproved 1315.9
= RAAF Base Amberley

Approved D 1923

Unapproved L e
= RAAF Base Townsville

Approved D 447.1

Unapproved ' 491.4
= Townsville Field Training Area

Approved S 25.4
= Tully Training Area '

Approved D 335

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Notes:
Figures include minor rounding.

Proposed Investment Pipeline | T

South Austral ia - Approved ($m) - Unapproved ($m)
' 2027 2028 2029 2030 2031 2032 2033 2034 2035 '

[ Cultana Training Area

Approved I 544
= Edinburgh Defence Precinct

Approved D 11916

Unapproved L
= Keswick Barracks

Unapproved ) 4523
= Port Wakefield Proof and Experimental E...

Approved D 193
= RAAF Base Woomera

Unapproved D 397.2
= South Australia

Approved I 103
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] n Notes:
. Figures include minor rounding.
Proposed Investment Pipeline ! Epume o
N ew S o uth Wa I es - Approved ($m) - Unapproved ($m)
2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
= Blamey Barracks '
Approved D 545
= Defi Establish tJ ing I
Approved [
- Defence Establishment Myambat
Approved G 2
= Defence Establishment Orchard Hills .
Approved (S 4222
= Garden Island Defence Precinct .
Approved D <26
Unapproved : D 495
= HMAS Albatross
Approved D 1161
= HMAS Waterhen
Approved I
£ HMAS Watson
Approved D 1461
=/ Holsworthy Barracks
Approved D 296.4
= New South Wales
Approved (D 622
Unapproved (0D 14506
= RAAF Base Richmond
Approved S 352
- RAAF Base Wagga
Approved D 1948
= RAAF Base Williamtown
Approved G 178
= Randwick Barracks
Approved D 1462
= Tweed Heads
Approved G oS

=/ NFI Chowder Bay
| Unapproved ; L Y
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Notes:
Figures include minor rounding.

Proposed Investment Pipeline | T

Vi cto ri a - Approved ($m) - Unapproved ($m)
' 2027 2028 2029 2030 2031 2032 2033 2034 2035
= Albury Wodonga Military Area
Approved S 3178
= DSTG Fishermans Bend
Approved G 556
= Puckapunyal Military Area
Approved D 285
= RAAF Base East Sale
Approved D 1245
= Victoria
Approved (S 327
Unapproved Ty s63

= Simpson Barracks

Approved T 30.3
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Notes:
Figures include minor rounding.

Proposed Investment Pipeline " Fommssinicny
Australian Capital Territory B sporoved (sm) [l Unaporoved (sm)

[ Australian Capital Territory
Approved
Unapproved
= HMAS Creswell
Approved
= HMAS Harman
Approved
= Russell Offices
Approved
[ Australian Defence Force Academy
Approved
Unapproved

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

T 3014
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Achievements
Key Recent CFl and Industry Achievements

k.

avy Wharf, HMAS CaimsQLD M~~~ . Aifleld Upgrades at RAAF Tindal, NT

to advance Australia’s security and prosperity
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Outsourced Methodology

What Outsourced Service Providers Does CFIl Procure and How?

Defence
Suite of Facilities

Defence an
Infrastructure /-~

=

SUPPQRTING

QUALITY

CAPABILITY ONTIME

www.defence.gov.au/business-industry/procurement/contracting-
templates/suite-facilities-contracts

www.defence.gov.au/business-industry/procurement/panel-arrangements

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au




OFFICIAL

Industry Engagement

How Can Industry Get Involved or Learn More?

\ Defence
Infra;truciture
= ane
QAR SZ —
-~ | =
Attend Program Review Contact Panel Seek Conduct
Industry Briefings AusTender Members Subcontractor Research
Opportunities

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Industry Engagement
How Can Industry Best Support CFI?

Provide Quality Deliverables
Bring your Expertise
Appreciate our Environment

Provide Value for Money

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Thank You

RAAF Base Amberley Airfield, QLD

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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Australian Government

Department of Defence
Security and Estate Group

Enterprise Estate and Infrastructure Program:
Procurement Opportunities Update

Ese Rainey, Executive Director ?@f COL Simon Everett, Executive Director

Capital Facilities and Infrastructure Branch Capital Facilities and Infrastructure Branch

August 2026

To defend Australia and its national interests in order
to advance Australia's security and prosperity
www.defence.gov.au
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Contractor Opportunities

To defend Australia and its national interests in order
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ESTL154PH4T2 - LAND 154PH4 TRANCHE 2 Joint Counter Improvised Explosive Device

Project Phase: Delivery

Procurement Details:

* Locations: Gallipoli & Lavarack Barracks QLD, Robertson Barracks NT
« Contract Type: Head Contractor (Design & Construct)

+ Indigenous Opportunity: Yes

* Type: Limited - IPP

« Stage/s: Single Stage

* Anticipated Release: Q4 2026 (RFT)

« Estimated Contract Value: $15 - $20 million

Project Overview: The project will provide facilities to strengthen
force protection underpinning deterrence and enabling operations  Security Requirements: No
in contested environments. The scope includes:
« climate-controlled containers;

* permanent hardstand areas; and POC: Jo Morritt, CFI, Director, joanne.morritt@defence.gov.au
» hardstands for temporary additional containers.

Delayed Since Last Briefing: Not Applicable

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
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EST02043 - Defence Mulwala / Benalla Facility Redevelopment

Project Phase: Development

Procurement Details:

* Locations: Benalla Munitions Factory VIC, Mulwala Explosives Factory
NSW

« Contract Type: Managing Contractor

* Indigenous Opportunity: No

» Type: Defence Infrastructure Panel

« Stage: Single Stage

* Anticipated Release: Late 2026 or early 2027 (RFT)

Project Overview: This project proposes to deliver estate ] - -
A R R e e L R R N el R GRS el ° Estimated Contract Value: $200 million - $800 million
above-ground infrastructure as well as facility upgrades.

* Security Requirements: Security escorts may be required on site
Delayed Since Last Briefing: Yes (previously advised RFT release Q2 2026)
POC: Mark Kimball, GHD, PMCA, EST02043.Project@GHD.com

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au
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EST11369 - Lavarack Barracks Health Centre

Project Phase: Development

Procurement Details:

* Locations: Lavarack Barracks, Townsville, North QLD

» Contract Type: Head Contractor Guaranteed Maximum Price
+ Indigenous Opportunity: Yes

* Type: Limited — IPP

« Stage/s: Single Stage

* Anticipated Release: Q2 2027 (RFT)

« Estimated Contract Value: $50 - $55 million

Project Overview: This project proposes to refurbish existing
facilities and infrastructure to address compliance issues, and

ensure the Lavarack Barracks Health Centre can safely and « Delayed Since Last Briefing: Not Applicable
effectively support base operations.

* Security Requirements: No

POC: Mike Palmer, Aurecon, PMCA, Mike.Palmer@aurecongroup.com

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au .
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EST02039 - Borneo Barracks Redevelopment

Project Phase: Delivery

Procurement Details:

* Location: Borneo Barracks, South East QLD

+ Contract Type: Head Contractor Guaranteed Maximum Price

* Indigenous Opportunity: Yes

« Indigenous Shortlist: DDR Australia, Intract Australia and NACP Projects
« Stage: Single Stage

» Anticipated Release: Q3 2026 (RFT)

« Estimated Contract Value: $13 - $23 million

Project Overview: This project will deliver:
» upgrades to wastewater and ICT infrastructure;
« fire, potable and storm water capacity increases; and Delayed Since Last Briefing: No

* Security Requirements: Yes

* high voltage electrical upgrades.

POC: Sean Schooling, Aurecon, PMCA, Sean.Schooling@aurecongroup.com

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au .
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EST05748 - Borneo Barracks Facilities Project

Project Phase: Delivery

Procurement Details:

* Location: Borneo Barracks, South East QLD

+ Contract Type: Head Contractor Guaranteed Maximum Price

+ Indigenous Opportunity: Yes

+ Indigenous Shortlist: DDR Australia, Intract Australia and NACP Projects
« Stage: Single Stage

» Anticipated Release: Q3 2026 (RFT)

« Estimated Contract Value: $35 - $45 million

Project Overview: This project will deliver:
» asecure storage facility;

* vehicle and equipment bays; Delayed Since Last Briefing: No

* Security Requirements: Yes

« 74 Signals Squadron Operational facilities; and . _
- aZone 5 Secure Compartmented Information Facility (SCIF). POC: Sean Schooling, Aurecon, PMCA, Sean.Schooling@aurecongroup.com

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au
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EST02012 — Woomera Redevelopment

Project Overview: This project proposes to provide fit-for-purpose
facilities and infrastructure in support of ADF preparedness at the
Woomera Range Complex. Scope may include:
« Working accommodation, including a Sensitive Compartmented
Information Facility (SCIF);
Water, sewer, communications and power infrastructure
upgrades, including a new Central Emergency Powers Station
(CEPS) and renewable energy (solar array and battery) system;
Airfield pavement ordnance loading apron, and associated road
networks; and
150-man camp.

Project Phase: Development

Procurement Details:

Location: Woomera Range Complex, South Australia

Proposed Contract Type: Multiple Head Contractor Guaranteed
Maximum Price

Indigenous Opportunity: Yes (but not limited to)

Type: Various Open Market Non-IPP and Limited IPP opportunities
Stage: Combination of Single Stage and Two Stage

Anticipated Release/s: From Q4 2027 ITR / RFT

Estimated Contract Value: Various packages from $20 million

Security Requirements: Yes — specific packages

POC: Tim Meinecke, Aurecon PMCA Tim.Meinecke@aurecongroup.com

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
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ESTL00400PH3 — Armoured Fighting Vehicles Facilities Program (Stage 3)

Project Phase: Delivery

Procurement Details:

* Locations: Lavarack Barracks and Townsville Field Training Area (TFTA), QLD.

+ Contract Type: 2 x Head Contractor & 1 x Medium Works Contractor

* Indigenous Opportunity: Yes for TFTA works

* Type: Open Market & Limited IPP

« Stage/s: Two stage & Single Stage

* Anticipated Release: Q1 2027 ITR (LAV) & Q3 2027 RFT (TFTA)

« Estimated Contract Value: WP1 (LAV) - $115-155M, WP2 (LAV) - $25-45M &
WP3 (TFTA) - $30-50M

Project Overview: The AFVFP program supports the holistic
facilities needs for AFV capability projects: LAND400-2 CRV, « Security Requirements: Zone 2, 3 and 4

LAND400-3 IFV and LAND 8160-1 - LAND 907-1 (HACS). Delayed Since Last Briefing: Yes (previously advised ITR release Q2 2026 & RFT

release Q3 2026)
Point of Contact: Luke Cusack, PMCA (Jacobs), Luke.Cusack@jacobs.com

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
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ESTA5428PH3 - Facilites to Support Air Mission Training System

Project Phase: Development
Procurement Details:

* Locations: RAAF Base East Sale VIC

-

" o " L

l . i - T = <TLF i ° Contract Type: Head Contractor Guaranteed Maximum Price
il i 3 = + Indigenous Opportunity: No

« Type: Open Market

» Stage/s: Two Stage
« Anticipated Release: Q4 2026 (ITR) / Q1 2027 (RFT)

« Estimated Contract Value: $110 million

Project Overview: This project will:
« construct a new Air Mission Training School facility;

»  refurbish the School of Air Traffic Control facility; and Delayed Since Last Briefing: Yes (previously reported ITR release Q2 2026)

* Security Requirements: Defence Industry Security Program

« construct new living-in accommodation for Defence personnel.
POC: GHD, PMCA, DG-ESL.PMCA@ghd.com

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
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EST02060 - Garden Island Redevelopment Program - Main Site

Project Phase: Development

Procurement Details:

* Locations: Garden Island Defence Precinct, Sydney, NSW

+ Contract Type: Managing Contractor

* Indigenous Opportunity: No

« Type: Defence Infrastructure Panel — Major Construction

« Stage/s: Single Stage

* Anticipated Release: Q3 2026 (Panel EQI) / Q4 2026 (RFT)

« Estimated Contract Value: $800 - $1100M (as at 5% design)

Project Overview: This project proposes to address a range of

prioritised strategic infrastructure investment needs across the *  Security Requirements: DISP Level 1 (Baseline)
Garden Island Defence Precinct (GIDP) Main Site. This includes the
Captain Cook Graving Dock, secure working accommodation, trunk

infrastructure remediation, maintenance workshops, and physical POC: Mark Moussally GHD, PMCA, mark.moussally@ghd.com
security and garrison services. ' '

Delayed Since Last Briefing: Yes (previously reported RFT release Q3 2026)

to advance Australia’s security and prosperity
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EST02060 - Garden Island Redevelopment Program - Chowder Bay

Project Phase: Development

Procurement Details:

* Locations: Chowder Bay, Sydney, NSW

« Contract Type: GMP (Construct Only)

* Indigenous Opportunity: No

+ Type: Open Market

« Stage/s: Two Stages

« Anticipated Release: Q2 2027 (ITR) / Q4 2027 (RFT)

« Estimated Contract Value: $30 - $160 million (as at 30% design)

Project Overview: This project is examining a broad range of
options ranging from demolition and remediation through to » Security Requirements: DISP Level 1 (Baseline)
replacing and refurbishing existing infrastructure. The last option
intends to extend the life of the assets for another 50 years. The
broad estimated contract value reflects this diverse range of POC: Mark Moussally GHD, PMCA, mark.moussally@ghd.com
options.

Delayed Since Last Briefing: Yes (previously reported ITR release Q3 2026)

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au
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ESTS4000PH6 - Hobart Class Destroyer AEGIS System Upgrade - Randwick

Project Phase: Development

Procurement Details:

* Locations: Randwick Barracks NSW

« Contract Type: GMP (Construct Only)

* Indigenous Opportunity: No

« Type: Open Market

» Stage/s: Two Stages

* Anticipated Release: Q3 2026 (ITR released) / Q2 2027 (RFT)

« Estimated Contract Value: $70 - $80 million (as at 50% design)

Project Overview: This project proposes to refurbish and extend
the Navy Training Systems Centre at Randwick Barracks to support
working accommodation and provide upgraded training spaces Delayed Since Last Briefing: Yes (previously reported RFT release Q1 2027)

compatible with upgrades to the Hobart Class destroyers under
SEA4000 Phase 6. POC: Mark Winder, RPS, PMCA, mark.winder@rpsconsulting.com

« Security Requirements: DISP Level 1 (Baseline)

to advance Australia’s security and prosperity

To defend Australia and its national interests in order 'l
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ESTS4000PH6 - Hobart Class Destroyer AEGIS System Upgrade - South Australia

=

Project Phase: Development

Procurement Details:

* Locations: St Kilda SA

« Contract Type: Medium Works Contract

* Indigenous Opportunity: Yes

* Type: Limited - IPP

« Stage/s: Single Stage

* Anticipated Release: Q2 2027 (RFT)

« Estimated Contract Value: $3 — $5 million (as at 50% design)

Project Overview: Secure fit-out of integration labs inside the Navy
Systems Integration Centre- St Kilda to support the Hobart Class

destroyers upgrade program under SEA4000 Phase 6. Delayed Since Last Briefing: Yes (previously reported RFT release Q3 2026)

* Security Requirements: DISP Level 1 (Baseline)

POC: Mark Winder, RPS, PMCA, mark.winder@rpsconsulting.com

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au




OFFICIAL

EST02146 - National Maritime Infrastructure Maintenance

Project Phase: Delivery

Procurement Details:

* Locations: HMAS Stirling WA

« Contract Type: DSC and/or Medium Works Contract
+ Indigenous Opportunity: Yes

* Type: Limited or Limited IPP

« Stage: Single Stage

* Anticipated Release: Q3/Q4 2026

« Estimated Contract Value: $5 - $10 million

Project Overview: This project will provide remediation works to . . _
the HMAS Stirling Low Level Bridge to increase the current * Security Requirements: Baseline

operational limitations for heavy vehicles accessing the base from Delayed Since Last Briefing: Not Applicable
20 tonnes gross vehicle mass to 33 tonnes unrestricted two-way

traffic, and extend the life of the bridge for at least the next 5-10 POC: Lauren Reardon, CFI, A/Director,
years. srf-west.infrastructureproject@defence.gov.au

to advance Australia’s security and prosperity
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EST P1006 - Airfield Minor Maintenance and Inspection Regime

Project Phase: Development

Procurement Details:

* Locations: QLD, NSW, VIC, SA, NT and WA

« Contract Type: Medium Works Contractor

* Indigenous Opportunity: No

* Type: Open Market

« Stage/s: Single Stage

* Anticipated Release: Q4 2026 (RFT)

« Estimated Contract Value: $50 - $60 million

Project Overview: The project will:
« deliver annual aircraft pavement condition assessments,
« prioritise and schedule airfield maintenance works; and Delayed Since Last Briefing: Yes

« support the annual update to the 10-year Airfield Capital Works
Program. POC: CFI Project Team, CFLNAP@defence.gov.au

* Security Requirements: Defence Industry Security Program (DISP)

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
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ESTJ9360PH1T2 - Deep-space Advanced Radar Capability Alternative Energy Solution

Project Phase: Development

Procurement Details:

* Locations: Harold E Holt Defence Precinct WA
« Contract Type: Managing Contractor

« Indigenous Opportunity: No

* Type: Open Market

« Stage/s: Two Stage

* Anticipated Release: Q1 2027 (ITR)

« Estimated Contract Value: $116 million

Project Overview: This project proposes to provide alternative . .
energy to the Deep-space Advanced Radar Capability (DARC) at the * Security Requirements: DISP Entry Level
Harold E Holt Defence Precinct to reduce whole of life costs, Delayed Since Last Briefing: Not applicable

enhance energy resilience, and support Defence’s sustainability
objectives. POC: TBC

to advance Australia’s security and prosperity
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Sub-contractor Opportunities

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
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EST02151 - Harold E Holt Redevelopment

Project Phase: Development

Contracting Methodology: Managing Contractor

Subcontractor Opportunities: Design

Subcontractor Disciplines: Various Design Services

Subcontractor Location/s: Harold E Holt Defence Precinct WA

Subcontractor Opportunities Period:

» Subcontractor procurement opportunities will occur following award
of the Managing Contractor contract.

* Details of subcontractor procurement opportunities will be managed . . . .
Project Overview: The project proposes to address the aging

by the Managing Contractor and will be communicated through infrastructure at the Harold E Holt Defence Precinct to support the

relevant tendering and contracting channels once available. long term sustainment of the Naval Communication Station.

POC: TBC

To defend Australia and its national interests in order
to advance Australia’s security and prosperity
www.defence.gov.au
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ESTA5428PH3 - Facilites to Support Air Mission Training System

Project Phase: Development

Contracting Methodology: Head Contractor Guaranteed Maximum Price
Subcontractor Opportunities: Trades

Subcontractor Disciplines: All civil trades

Subcontractor Location/s: RAAF Base East Sale VIC

Subcontractor Opportunities Period:

» Subcontractor procurement opportunities will occur after the Head

Contractor is appointed in 2027.

+ Details of procurement opportunities will be managed by the Head . , .
Project Overview: This project will:

Contractor and will be communicated through relevant tendering and . construct a new Air Mission Training School facility;

refurbish the School of Air Traffic Control facility; and

contracting channels once available. AR S _
» construct new living-in accommodation for Defence personnel.

POC: PMCA, GHD, DG-ESLPMCA@ghd.com

to advance Australia’s security and prosperity
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EST7000PH1B - Facilities to Support AIR7000Ph1B Remotely Piloted Aircraft (Stage 2 - Hangar 564)

Project Phase: Development
Contracting Methodology: Early Contractor Involvement Head Contract |

Awarded Contractors:

*  Barpa Constructions

* Intract Australia
Subcontractor Opportunities: Trades

Subcontractor Disciplines:

Demolition + Roofing Fire Suppression + Steel work

Excavation * Roof Safety installers * Security installation

Electrical * Plumbing * Steel fabrication and installation

Mechanical » Concrete * Hangar Doors
- I1cT * Pre-cast concrete « Carpentry Project Overview: This project will provide new deep maintenance
Subcontractor Locati RAAE Base Edinburah SA facilities for the MQ-4C Triton including:

ubcontractor Location/s: ase rdinburg structural modification of an existing aircraft hangar;

Subcontractor Opportunities Period: Q2 2027 modification and extension of hangar doors;

refurbishment of workshops and working accommodation; and

POC: Peter Bowden, PMCA, Jacobs, Hangar564@jacobs.com associated service and security infrastructure.

to advance Australia’s security and prosperity
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ESTA6500 Integrated Air Missile Defence Command & Control (IAMD C2)
Package 1 — 114 Mobile Control and Reporting Unit

Project Phase: Delivery A A
Contract Methodology: Head Contractor Guaranteed Maximum Price

Contractor Panellists:

»  Acciona Construction Australia Pty Ltd
*  Laing O'Rourke Australia Construction Pty Ltd
*  Lendlease Construction Pty Ltd

Subcontractor Opportunities: Trades

Subcontractor Disciplines:

* Demolition * Roofing Fire Suppression + Steel work (fence / balustrade)

* Excavation * Roof Safety installers * Security installation

* Electrical * Audio-visual * Steel fabrication and installation

*  Mechanical * Pest control (termites) e Pre-cast concrete

o ICT * Landscape » Carpentry

* Hydraulic * Plumbing * Masonry Project Overview: This project will provide new facilities to support 144

Subcontractor Location/s: RAAF Darwin NT Mobile Control and Reporting Unit including:
construction of an operations facility including storage and

Subcontractor Opportunities Period: Post HC GMP award (post Q4 2026) maintenance; .
construction of two new vehicle shelters;

POC: Jessica Swan, Jacobs, PMCA, IAMD@jacobs.com associated service and security infrastructure; and
civil and security upgrades to the existing compound and existing
access.

to advance Australia’s security and prosperity

To defend Australia and its national interests in order 'l
www.defence.gov.au .




OFFICIAL

ESTA6500PH1 — Tranche 2B (T2B) Package 2 AIR6500 IAMD C2 RAAF Williamtown, NSW

Project Phase: Development
Contract Methodology: Managing Contractor

Contractor Panellists:

Hansen Yuncken Pty Ltd

Icon SI (AUST) Pty Ltd

Richard Crookes Constructions Pty Ltd

Seymour Whyte Constructions Pty Ltd & Built Pty Ltd Joint Venture

Subconsultant Opportunities: Design
Subconsultant Disciplines: Various Design Services
Subcontractor Location/s: RAAF Williamtown

Subcontractor Opportunities Period: Q4 2026 (following Managing Project Overview: This project will provide new facilities to support

Contractor Contract award) 3 Control and Reporting Unit including:
construction of an operations support facility, including storage and
Subcontractor Opportunities Period: TBC (subject to Development, maintenance;
) construction of new vehicle shelters;
Government and Parliamentary approvals). associated service and security infrastructure; and

POC: Pete Muir BECA, PMCA. AIR6500@beca.com civil upgrades to accommodate heavy vehicle movements and on-
) ' ' ' ' grade parking.

to advance Australia’s security and prosperity
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ESTDEFO01PH1 Sovereign Nuclear Powered Submarine Support Facilities and Infrastructure
Construction Contract 12 - Licenced Landside Facilities and Infrastructure

Project Phase: Delivery
Contract Methodology: Head Contractor Guaranteed Maximum Price

Contractor Panellists:

* CPB Contractors
* Laing O'Rourke
* Lendlease

Subcontractor Opportunities: Trade
Subcontractor Disciplines:

* Civil construction, concrete, vertical construction, mechanical, electrical,

communications, security, and specialised fabrication
. o Project Overview: Construction Contract 12 will deliver facilities
Subcontractor Location/s: HMAS Stirling, Garden Island, WA and infrastructure to support the maintenance, service and repair of

Subcontractor Opportunities Period: Q1 2027 nuclear-powered submarines from HMAS Stirling WA.
Subcontractor Assistance: Following contract award

Point of Contact: Isaac Wood, RPS, PMCA

to advance Australia’s security and prosperity
www.defence.gov.au
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EST P1006 — Airfield Minor Maintenance and Inspection Regime

Project Phase: Development

Contract Methodology: Medium Works Contracts
Subcontractor Opportunities: Airfield maintenance
Subcontractor Disciplines: Airfield related

Subcontractor Location/s: Under Medium Works Contractors operating
across four regions:

a. Queensland

b. New South Wales and Victoria

¢. South Australia and Northern Territory
d. Western Australia

Subcontractor Opportunities Period: Subcontractor procurement
opportunities will be available after the Medium Works Contractor(s) are

appointed in 2027. Project Overview: The project will:

« deliver annual aircraft pavement condition assessments,

 prioritise and schedule airfield maintenance works; and

« support the annual update to the 10-year Airfield Capital Works
Program.

Subcontractor Assistance: Details of subcontractor procurement
opportunities will be managed by the Medium Works Contractor(s) and
communicated through relevant tendering and contracting channels once
available.

to advance Australia’s security and prosperity
www.defence.gov.au
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ESTJ8218 - Theatre Logistics

Project Phase: Development

Contracting Methodology: Managing Contractor

Subcontractor Opportunities: Design

Subcontractor Disciplines: Various Design Services

Subcontractor Location/s: RAAF Base Learmonth WA

Subcontractor Opportunities Period:

» Subcontractor procurement opportunities will occur following award
of the Managing Contractor contract (anticipate Q2 2027).

» Details of subcontractor procurement opportunities will be managed
by the Managing Contractor and will be communicated through
relevant tendering and contracting channels once available.

POC: John Marfleet, GHC, PMCA, estj8218-wp2.1@ghd.com

Project Overview: This project, which is to be delivered at

RAAF Base Learmonth, will establish a new logistics node
comprising multiple precincts within the south west corner of the
existing base.

To defend Australia and its national interests in crder
to advance Australia’s security and prosperity
www.defence.gov.au
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ESTL1508 Phase 2 - LAND1508PH2 Special Operations Continuous Development Program Facilities

Project Phase: Development

Contract Methodology: TBA

Subcontractor Opportunities: Design

Subcontractor Disciplines: Design Services

Subcontractor Location/s:

» Randwick Barracks NSW

* Holsworthy Barracks NSW

Subcontractor Opportunities Period: Commencing Q2 2027
Subcontractor Assistance: Details of subcontractor procurement

Project Overview: This project proposes to provide new facilities

opportunities will be communicated through relevant tendering and and upgrades to existing facilities as a part of the LAND1508 rolling

: : modernisation program.
contracting channels once available.

Point of Contact: Dylan Hvasanov, GHD, PMCA, dylan.hvasanov@ghd.com

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
www.defence.gov.au
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ESTJ9111PH1 - Information and Communication Technology (Main Works)

Project Phase: Development

Subconsultant Opportunities: Design Services — Multiple Disciplines

Subconsultant Opportunities Period: Q4 2026, post MC Contract Award

Panellists:

* Built Pty Ltd / Built Qld Pty Ltd - Joint Venture (JV)

* Icon SI Aust Pty Ltd / Sitzler Pty Ltd - JV

* Laing O'Rourke Australia Construction Pty Ltd / Laing O'Rourke Australia
Building Pty Ltd - JV

Location/s: National~24 sites

Subcontractor Opportunities Period: TBC (subject to Development, Project Overview: This project will support investment in enabling
capabilities that support the exercise and effective command and control
(C2) for the integrated force. The project proposes to deliver facilities and
infrastructure across approximately 24 sites nationally; proposed scope
includes:
Rhiannon.Reynolds@aurecongroup.com «  Construction of a new support and operator facilities

* ICT infrastructure

« Civil and engineering infrastructure.

Government and Parliamentary approvals).

Point of Contact: Rhiannon Reynolds, PMCA - Aurecon

to advance Australia’s security and prosperity

To defend Australia and its national interests in order '|
www.defence.gov.au
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Updates on Previously Briefed Projects

To defend Australia and its national interests in crder
to advance Australia’s security and prosperity
www.defence.gov.au
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Updates on Previously Reported Projects

Project Name Previously Reported Procurement Details AT Update
Procurement Dates

EST02146 - National Maritime Infrastructure

. » Design Services Contractor ITR Under Evaluation The ITR has been completed.
Maintenance Program

* Medium Works Contract
Limited — IPP RFT Q1 2026 This procurement opportunity is no longer available.
» Single staged

ESTA7000PH2B-2C — Facilities to Support
Maritime Patrol Aircraft Replacement

EST7000PH1B — Facilities to Support Early Contractor Involvement Head Contract

AIR7000Ph1B Remotely Piloted Aircraft * Limited — IPP RFT Q2 2026 This procurement activity is complete.
(Stage 2 — Hangar 564) » Single staged

ESTA6500PH1 — Facilities to Support * Managing Contractor

AIR6500 Integrated Air and Missile Defence * Panel RFT Q2 2026 This procurement activity is underway.

Command and Control Phase 1 | PACKAGE 2 + Single staged

* Head Contract (Construct Only)
+ Limited — IPP RFT Q1 2026
» Single staged

ESTL8180PH1 - Facilities to Support Aviation
Field Fire Truck Capability (Package 1)

This procurement activity has been postponed and the
approach is under review.

» Head Contract (Design and Construct)
* Limited — IPP RFT Q1 2026
Single staged

ESTL8180PH1 — Facilities to Support Aviation
Field Fire Truck Capability (Package 2)

This procurement activity has been postponed and the
approach is under review.

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
www.defence.gov.au .
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Updates on Previously Briefed Projects

Project Name Previously Reported Procurement Details AR S ol Update
Procurement Dates

EST9101PH1 — JP9101 Enhanced Defence High

Head Contract (Construct Only)

The RFT has closed and submissions are currently under

Frequency Communications System (Project Limited — IPP RFT Q1 2026 :
i ; evaluation.

Phoenix) Single stage

EST z157 — General John Baker Complex AT E LR e A el u e eI R £ The RFT has closed and submissions are currently under
Open RFT Q1 2026 .

HQJOC evaluation by the PPP operator.
Two stage

ESTJ8218 — Facilities to Support Theatre (")'ezcr’] CLIEE ITR Q1 2026 s brocurement ooserunity has been delaved

Logistics (Work Package 2.6) — Darwin Region P RFT Q3 2026 P PP y yed.
Two stage

. Managing Contractor

ESTJ2087EH2B — AU YIEERITS Panel RFT Q1 2026 This procurement opportunity has been delayed.

Manufacturing Complex .
Single stage

ESTJ8218 — Facilities to Support Theatre Managing Contractor

Logistics (Work Package 2.1) — RAAF Base Panel RFT Q1 2026 This procurement opportunity is underway.

Learmonth Single stage

ESTJ9111PH1 - Information and Communication NENEQI ConliEEer The RFT has closed and submissions are currently under

. Panel RFT Q1 2026 .
Technology (Main Works) Single stage evaluation.

EST02011 - Land Swap Keswick Barracks

ESTL8113PH1 - Facilities to Support Long
Range Fires First Regiment

Managing Contractor Contract
Panel
Single staged

Head Contractor Contract
Panel
Single staged

RFT under evaluation

RFT under evaluation

This procurement activity is complete.

This procurement activity is complete.

10 80vanGe AUSTTaIR S SBCUNtY ana praspenty "
www.defence.gov.au
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Updates on Previously Briefed Projects

. Previously Reported Previously Reported
Hreiee L e Procurement Details Procurement Dates JIpeie

ESTL4503PH1 - Army Aviation Program of Works (Oakey Works) Medium Works — Limited IPP RFT under evaluation This procurement activity is complete.

ESTDEFO1PH1 - SRF West and SEA2000 Additional HMAS Stirling

EO Storage Facilities Works Head Contract RFT under evaluation This procurement activity is complete.
ESTJ2.09.2PH1 = (T WCETo S Sl DI OlielEIed S Design Services Contract ITR under evaluation The ITR has been completed.
and Distribution Program of Works

. . s . - Active RFT in the . o
EST2025PH6 - Jindalee Operational Radar Networks Facilities Project  Head Contract — Limited IPP market This procurement activity is complete.
ESTJ9111PH1 - Information and Communication Technology (Early Head Contract — Limited |PP Active RFT in the The RFT has _closed and submissions are currently
Works) market under evaluation.
EST02046 - General Ranges and Training Area Redevelopment Design Services Contract RFT under evaluation  This procurement activity is complete.
SSULUTISHAAR = BIARHIEA = DEIONED [FUSINSIENSS AiegfeEi (nl Head Contract RFT under evaluation This procurement activity is complete.

Learmonth)

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
www.defence.gov.au .
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Updates on Previously Briefed Projects

. Previously Reported Previously Reported
AR D Procurement Details Procurement Dates PR

EST00013PH1 - DEF8191 - Defence Fuel Resilience Program (HC2 Head Contract ITR complete This brocurement activity is under review
WA sites) RFT Q1 2026 P y :
EST00013PH1 - DEF8191 - Defence Fuel Resilience Program (HC3 ITR complete . -

GIDP) Head Contract RFT Q1 2026 This procurement activity has been delayed.
EST00013PH1 - DEF8191 - Defence Fuel Resilience Program (HC4 Head Contract ITR complete This brocurement activity is under review
Vic/SA) RFT Q12026 > Y '
EST0159PH1 - LAND 300 - Individual Combat Equipment Head Contract — Limited IPP RFT under evaluation This procurement activity is complete.
Advanced Composite Development Centre Head Contract — Limited IPP ACt'V?nzlr:kLtm ils This procurement activity is complete.
JP8218PH1 Theatre Logistics (WP2.4 Henderson) Head Contract ITR under evaluation The ITR has been completed.

to advance Australia’s security and prosperity

To defend Australia and its national interests in order l |
www.defence.gov.au .
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| INDO-PACIFIC INFRASTRUCTURE BRANCH

Indo-Pacific Infrastructure Branch
<y .

Philippines Q\ -~ g
h ]

Islands

Malaysia i o F R A PACIEIC
ingapore % e
Indone5|a g g 8, .
~ ’ : *(iribati In current and
: - planned works

‘B “J z ) Solomon
°Tuvalu

Tlmor Leste Islands

Papua New ; ’ d
Guinea ; >Samoa

Federal States of - 0850 . .
’ o , . , . Micronesia - i , Marshall Active projects
alau ° i '

AUSTRALIA ‘ i” m : T ———
: -Vanuatu
B & Fiji ;' Tonga
\°. e 4R t’Cook

Islands

Major Capital , Pacific Maritime ty Small-Medium , Maintenance
Infrastructure Security Program Works Program
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INDO-PACIFIC INFRASTRUCTURE BRANCH
Recently completed projects in the region

Blackrock Camp
Fiji $100m

Humanitarian and
peacekeeping camp

Live in accommodation
Armoury
Headquarters
Q-store
Medical centre

HADR warehouse

Cook and Tiroas
Barracks
Vanuatu $100m

Engineer and vehicle
workshops

Training facilities
Accommodation
Fire station
Chapel
Medical centre
Armoury
Medical facilities

Critical infrastructure to
enable the Vanuatu
Government National
Emergency Radio
Network

Maritime
Essential
Services Centre
Fiji $100m

Naval headquarters
Hydrographic Office

Joint Rescue
Coordination Centre

Maritime
Surveillance
Coordination Centre

Suva Radio Coastal
Station

Eastern and
Western Border
Outposts
Solomon
Islands $140m

Working
accommodation

Live-in
accommodation
MESS
Gym
Boat storage
Wharf

HMPNGS
Tarangau
$500m

Working
accommodation

Live-in accommodation
Medical centre

Water and sewerage
services

Power infrastructure

Upgraded maritime
Infrastructure

Office infrastructure

Combined Mess
facilities

Pacific Maritime
Security
Program

Infrastructure
upgrades in PNG,
Tonga, Samoa, Fiji,
Cook Islands, Palau,
Vanuatu, Tuvalu,
Solomon Islands, and
Kiribati




H ,
Planned upcoming approaches to market

Solomon Islands | Solomon Islands - Eastern Border Outpost - D&C Contractor Head Contract (Design & Construct) Q4 2026 $15-20M OPEN TENDER rupert.brock2@defence.gov.au

Head Contract (Construct) OPEN TENDER

Solomon Islands | Burns Creek National Warehouse Precinct Q2 2027 $13-15M rupert.brock2@defence.gov.au

Vanuatu Pacific Policing Initiatives — Regional Centre of Excellence Head Contract (Design & Construct) Q12027 $20-25M OPEN TENDER jason.smith58@defence.gov.au

LIMITED
OPEN TENDER

Project Manager/Contract Administrator | Q4 2026 (PMCA)

Head Contract (Construct) Q12027 (HC) $20-25M

Fiji Pacific Policing Initiatives — Regional Centre of Excellence jason.smith58@defence.gov.au

Kiribati Pacific Police Infrastructure Program — Kiribati Police Headquarters Head Contract (Design & Construct) Q4 2026 $20-25M OPEN TENDER jason.smith58@defence.gov.au

LIMITED
OPEN TENDER

Project Manager/Contract Administrator | Q3 2026 (PMCA)

Head Contract (Design & Construct) Q2 2027 (HC) $25-30M

Samoa Pacific Policing Initiatives — Regional Centre of Excellence jason.smith58@defence.gov.au

Papua New Guinea | Hela Barracks Masterplan and Stage 1 (Design Only) — (Hela Province) Design Services Contractor Q2 2027 $2-3M OPEN TENDER michael.woods1@defence.gov.au

Project Manager/Contract Administrator Q2 2027

REEREl SRl LE) NNew Working Accommodation — Murray Barracks Head Contract (Design & Construct TBC) Q3 2028

$35-40M TBC (OPEN TENDER) michael.woods1@defence.gov.au

Papua New Guinea |Essential Services (Water — Sewer)- Igam Barracks (Morobe Provence) Head Contract (Construct) Q3 2027 $28-30M OPEN TENDER michael.woods1@defence.gov.au

Papua New Guinea | Maritime Facilities (Morobe Province) Head Contract (TBC) Q3 2027 $10-12M TBC (OPEN TENDER) michael.woods1@defence.gov.au

Working Accommodation and Logistics Facilities — Igam Barracks (Morobe

Province) Head Contract (Design & Construct) Q3 2027 $45-50M TBC (OPEN TENDER) michael.woods1@defence.gov.au

Papua New Guinea

Papua New Guinea | Defence Cooperation Projects (minor works) on the PNGDF Estate Minor Works Contracts ($2-3m) Q3/4 2026 $15M (total) OPEN TENDER michael.woods1@defence.gov.au
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NPS Optimal Pathway

Embeds and Industrial Workforce
(From 2023)

Increasing Port SRF-West
Visits (From 2023) (As early as 2027)

44 Australia Sovereign Australian Virginia
¥ Ready (Early 2030s) Class Submarines

42 4
Australian % by

Shipyard Design Construction of SSN-AUKUS Planned Delivery of ~ Planned Delivery of

?;d Cozr:]szt;;mtion (During the 2020s) UK's First SE%I;bAUKUS A;giralia’s IL:JirSst
rom {1 s) N-AUK
(In early 2040s)

Collins Class Capability

N
§ 7

N Stewa I'd S h | p Pathway '////////////’.
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NPS Program (DEF 1)

Five North Stars to deliver sovereign undersea deterrence capability

Q

L

SRF-West 1081

SRF-West is operationally ready |
at HMAS Stirling (including
workforce, fa es, etc.) to

conduct intermediate maintenance I

for 1 NPS as early as 2027

SSN 10C2 SSN-AUKUS

1
Depot 10S AUS01 CS?

Australian depot capability is
operational for initial single VCS
DLM availabilities at the Henderson
precinct (incl. workforce and
infrastructure) by late 2030s

Construction of SSN-AUKUS
AUSO01 has commenced at
Osborne by the end of this
decade

VCS mission system & support
system is ready to support
Australian sovereign operational
service by early 2030s

OFFICIAL

SSN-AUKUS AUSO01
delivery

First sovereign SSN-AUKUS is
built and ready to operate and
sustain by early 2040s
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Who: Australian Submarine Agency

Director General
Chief of Navy

ASA

A C

J vt f

Deputy Director-General Deputy Director-General

Nuclear Submarines

Strategy
L

[ | I

Nuclear-Powered . ] . Workforce
Pol hief :
Submarine olicy, Strategy &  Chief Operating |y v & Supply Virginia SSN-AUKUS
e Engagement Officer .
Capability Chain

SRF-W Delivery

+ 1050 staff @ 31 Dec 25
« 80% APS / 20% ADF / 20% Contractors

 Distributed Australia-wide:

+  ACT-55%
* SA-12%
s WA-7%
* VIC-7%

e US/UK-7%
e Other-2%

V' 277 4

OFFICIAL

Deputy Director-General

Technical

|

Infrastructure

Planning &
Coordination

Infrastructure Planning,
Performance &
Integration

FBW NPS Infrastructure
(HMAS Stirling)

Henderson NPS
Infrastructure

SA Infrastructure
(Osborne)

Engineering &
Technology

I I

Stewardship

Delivery Agency: SEG Maritime

Infrastructure & Integration Branch

Delivery Agency: NSSG HDP

Division

Delivery Agency: ANI
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FBW NPS Infrastructure Branch ASA

Lead trilateral AUKUS Phase1 Facilities & Infrastructure Work-stream to enable SRF-W Initial
Operating Support (10S) & Full Operating Support (FOS) milestones.
Plan & coordinate ~$8bn upgrade of HMAS Stirling over the next decade under the NPS Program
(DEFO1PH1) to provide an Operating Base for the initial sovereign Virginia Class SSN Squadron:

« Central part of an integrated ‘FBW Capability Program’ approach by SEG as Delivery Manager
Capability Sponsor for the approved works:

« ESTDEFO01PH1 SRF-West Priority Works ($2.152bn)
Authorised Person for HMAS Stirling Controlled Industrial Facility (CIF) site preparation and
construction as ‘Naval Nuclear Power (NNP) Facility’ activities licenced by the new Australian Naval

Nuclear Power Safety Regulator (ANNPSR).

OFFICIAL
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FBW NPS Facilities & Infrastructure ASA

 NPS Optimal Pathway announcement (Mar 23):
« “$8bn upgrade over the decade”

 Delivery capacity constrained by site access factors:
« Forecast delivery phase extended over ~14 years.

« Staged development, approvals and delivery (via
overlapping tranches)

« FBW Capability Program

* Integrated SEG delivery program for FBW upgrade
(including NPS Program & others)

« SRF-W Priority Works: $2.15bn in delivery now.

« SRF-W FOS Works commence delivery early 2028:
* Intermediate Maintenance Facility

r A7) 4

OFFICIAL
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What: SRF-W Priority Works

OFFICIAL

ACA

J vt f

Priority Works Scope:

SSN Berths (Diamantina Pier)

Intermediate Maintenance
Facility (interim — shared)

Command Facility

SSN Training Centre &
Squadron HQ (interim)

AUKUS Logistic Support Element
& Initial RADCON Capability (IRC)

Waterfront Office Space

Controlled Industrial Facility (CIF)
& RADCON Technical Field Office

Small Boats Berthing (Pontoon)

Emergency Preparedness
Response Complex (EPRC)

. Explosive Ordnance (EO) Storage
. EO Loading (Armament Wharf)
. Live-in Accommodation (124

Junior Sailor rooms)
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hat: Henderson Defence Precinc

W
Cockburn Rd

—

o

“Fabrication, Support and otheFfa Ilheﬁ%"

Defence precinct

Non-Defence site

S
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AUKUS SUBMARINE CONSTRUCTION YARD

ANI PROJECTED

$30 Billion

MR
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W Australian Government A C
“iamg® s Australian Submarine Agency ] wdf

Questions?

WWW.asa.gov.au
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_ Australian Government

Department of Defence
Security and Estate Group

Procurement and Contracting

Ese Rainey, Executive Director Capability
Lisa Drummond, Director Quality Assurance and Compliance

August 2026

to advance Australia’s security and prosperity

To defend Australia and its national interests in order Il l
www.defence.gov.au
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Defence Infrastructure Panels Update

« DIP — was established 2022 with an initial end date being 2027. The Panel
has three annual extension options post the initial term that may result in the
panel end date being 2030.

* DIP — Environment, Heritage and Estate Engineering — was established
2020 with initial end date being 2025. The panel had three annual extension
options of which two have been exercised with the final one likely to be
enacted. This will result on final end date post extension options being 2028.

 Planning for any such retender will commence early 2027.

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “

www.defence.gov.au




OFFICIAL

Infrastructure Engineering Manual, Environment
Manual and 2025 National Construction Code

* The Infrastructure Engineering Manual (IEM), the Environment Manual (EM)
and National Construction Code (NCC) 2025 have recently been published

* The Suite templates will be updated to reflect these, including to:

* remove / replace references to those documents now superseded by the
IEM and EM in the contract terms and template MCC and DSC Briefs

* remove references to the NCC in the contract terms, noting that this is
covered by the 'Statutory Requirements' regime and the |IEM

Note that the IEM provides that: "The NCC shall be adopted as the
minimum standard for building work for Defence estate buildings."

To defend Australia and its national interests in order
to advance Australia’s security and prosperity “
www.defence.gov.au .




MANAGING CONTRACTOR CONTRACT (MCC) UPDATE

IMPROVED RETENTION MONIES MANAGEMENT AND COMPLIANCE CERTAINTY

CURRENT MCC FRAMEWORK

r© ™y

clilien,
1111

COMMONWEALTH

;i

PAID ONLY WHEN PAYABLE
(No funds held in trust
until payable)

CERTAINTY
A RETENTION MOMNIES TIMING UNCERTAINTY

A STATE LAW COMPLIANCE COMPLEXITY

A ADMIMISTRATIVE AMBIGUITY

A CONTRACTOR CONCERNS AND RISK EXPOSURE
b

| CONTRACT FRAMEWORK
ALIGNMENT

HEAD CONTRACT

(GMP) '
Retention monies provisions

established in Head Contract
templates

E

3 1 Mcc uUPDATE

ALIGNMENT WITH HEAD
CONTRACT (GMP) TEMPLATES

INCREASED CONTRACTOR

OFFICIAL

DELIVERING BETTER OUTCOMES

COMPLIANCE CERTAINTY

Alignment with State trust account
legislation and requirements

COMMONWEALTH
¢ 3 CLEAR PAYMENT PATHWAY

Defined process for retention
~ monies management

MCC TRUST ACCOUNT

MANAGING
CONTRACTOR ! RETENTION MONIES Retention monies paid IMPROVED CONTRACTOR
H TRUST FRAMEWORK into trust account ’, 29 CONFIDENCE
- g 2 / Greater certainty and reduced
cCom cial risk
RETENTION MONIES STATE LAW COMPLIANCE ,L =

CONSISTENT CONTRACT
FRAMEWORK

Alignment with Head Contract
(GMP) retention provisions

RETENTION MONIES
TRUST ACCOUNT

Established in accordance
with State laws

=

INCREASED TRANSPARENCY
AND AUDITABILITY

Stronger governance and
oversight

CLEAR, COMPLIANT AND TRANSPARENT

@ RETENTION MONIES PATHWAY X REDUCED ADMINISTRATIVE
e _________ q AMBIGUITY

Simplified and standardised
MANAGING CONTRACTOR RETENTION MOMNIES
CONTRACT (MCC) q TRUST ACCOUNT
MCC updated to carry over Funds managed in accordance

STRONGER GOVERNANCE.
BETTER COMPLIANCE.
GREATER CERTAINTY.

arrangements
retention monies provisions with State trust account
from Head Contract (GMP) legislation

& Ak
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S

MARKET VOLATILITY DRIVERS - - = FLEXIBLE PROJECT OPTIONS | DELIVERING BETTER OUTCOMES

OPTION A e ~, COMMERCIAL

FUEL PRICE . | FLEXIBILITY
VOLATILITY Y Vo LATI L E STANDARD INDEXATION /  Options tailored to project

Adjustment to 'Labour Component’ % Bt volatility and risk profile

Fluctuating fuel prices : : : .
impact transport, " 2 M AT ER I A Ls and ‘Materials Conjnponent
logistics and construction SP ECIAL CONDITION of the contract price only

v

MARKET RESPONSIVE

LABOUR COMPONENT  +/ " "\ PRICING
; Reflects actual market

costs

" ADJUSTMENT OF PORTION
SUPPLY CHAIN \  OF CONTRACT PRICE
DISRUPTION s
Material shortages,
shipping delays and
port congestion increase
cost and program risk

= movements in key cost
o% MATERIALS COMPONENT ~* components

SR ELELT RS L R TLY |

FAIR RISK ALLOCATION

Risk shared appropriately

OPTION B /  between Defence and
— contractors

|
ENHANCED INDEXATION
LABOUR COMPONENT CONTRACTOR

! Adjustment to 'Labour Component’, i
CONFLICT-RELATED é + ‘Materials Component' and ( CONFIDENCE
MARKET UNCERTAINTY “Volatile Materials Component’ Clear, transparent and

Regional instability drives o"% MATERIALS COMPONENT of the contract price N " equitable adjustment
commeodity price volatility 00~ mechanisms
and insurance impacts + LABOUR COMPONENT

IMPROVED PROJECT

VOLATILE MATERIALS MATERIALS COMPONENT DELIVERY
COMPONENT Greater cost certainty
VOLATILE MATERIALS

B supports planning and
COMPONENT on-time delivery

APPLICABLE ACROSS DEFENCE CONTRACTING INSTRUMENTS CONSISTENT SUITE
FRAMEWORK

Aligned approach across
contracting instruments

HEAD CONTRACT MAJOR WORKS MINOR WORKS
SUITE TEMPLATES > ﬂﬂﬂ SUBCONTRACT > SUBCONTRACT Defence updated the Suite in response to fuel price

Core Suite updated by Incorporation of same Incorporation of same rises triggered by the conflict in the Middle East,
Addendum (excl. DSC) conditions for use under conditions for use under 0 ensuring contracts remain fair, flexible and reflective
the MC contracting form the MC contracting form of current market conditions.




EXTERNAL RISKS
STRAIT OF HORMUZ CORRIDOR

FUEL PRICE VOLATILITY |

Qil price fluctuations
» Transportation cost
escalation

SUPPLY CHAIN

DISRUPTION
Material shortages
Shipping delays
Port congestion

CONFLICT-RELATED

UNCERTAINTY
Regional instability

= Security threats
Insurance impacts

A -
. H 7 :
& . + - .

-, H : ’

HEAD CONTRACT
LUMP SUM

TRADITIONAL RISK
ALLOCATION

OFFICIAL

VOLATILE
MATERIALS
SPECIAL
CONDITION

GOVERNANCE & CONTROLS

(& Risk identification & monitoring
(v Transparent escalation mechanisms
67/’- Equitable adjustment framework

@ Assurance & oversight

IMPROVED COST MANAGEMENT
= Greater cost predictability
* Reduced cost overruns

CONTROLLED ESCALATION
MECHANISMS

» Defined adjustment processes
= Market-linked transparency

Migfh?SﬁNﬂTPE:I'::E COLLABORATIVE CONTRACTOR
ENGAGEMENT

;  Shared objectives
» Open book transparency

ENHANCED RISK RELIEF
SHARED RISK PROVISIONS

& CERTAINTY « Volatile materials protection
e » Equitable risk allocation

STRONGER PROGRAM CERTAINTY
& VALUE FOR MONEY

= Reliable delivery outcomes

= Sustainable infrastructure results

STRONGER CONTRACTING FRAMEWORK
Managing volatility. Sharing risk. Delivering certainty.

7
A

@_ BETTER e@e

J DECISIONS @@RN PARTNERSHIPS INFRASTRUCTURE

STRONGER 1 DELIVERING DEFENCE

OUTCOMES
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FURTHER NOTABLE CHANGES TO THE CONTRACT SUITE

MODERNISATION, SIMPLIFICATION AND LESSONS LEARNT

1. FRAMEWORK SIMPLIFICATION 2. DIGITAL MODERNISATION 3. ENHANCED CONTRACTOR RELIEF ) DELIVERING BETTER OUTCOMES

REMOVAL OF PANDEMIC OPTION FOR GIVING AND SERVING | RELIEF FOR UXO DISCOVERED DURING : SIMPLIFIED
ADJUSTMENT EVENT NOTICES VIA A DMS (IF APPLICABLE) INITIAL SITE SURVEY = CONTRACT FRAMEWORK
Reduced complexity and
T (11} i | administrative burden
PANDEMIC o [ damn PROJECT TEAM } e A
ADJUSTMENT COHNIRACT — |, mima
EVENT SUITE _g\ STl SR IEY DIGITAL ADMINISTRATION
TEMPLATES — — o W et
J Madern, efficient and
?A" L = i * secure notice management
N—r—’ > uxo IMPROVED RECORD
, DOCUMENT —_—
: MANAGEMENT : DISCOVERED MANAGEMENT
= SYSTEM (DMS) et /' Better visibility, control
- | g and auditability
=
. = < ( )}
COVID-era provision retired RECORDS COMMUNICATIONS ENHANCED CONTRACTOR

ELECTRONIC
NOTICE SERVICE

No longer considered necessary

. EXTENSION CONTRACT RELIEF
il $ PRICE Fair and proportionate relief
(EOT) ADJUSTMENT for UXO =

. : : GREATER CERTAINTY
Contractors can claim an extension of time EOR ALL PARTIES

and an adjustment to the contract price
where UXO is discovered as part of the
initial site survey prior to commencing works.

- CONTINUOUS
= IMPROVEMENT
4. CONTINUOUS IMPROVEMENT — LESSONS LEARNT AND SUITE ENHANCEMENT

ﬁ REDUCED ADMINISTRATIVE
BURDEN
Streamlined processes and

() Digital notice transmission () PMCA responsibility

Simplified and streamlined () Secure and auditable () DMS requirement removed
contract framework from DSC and MCC Briefs

@ Improved document control

Q0E

Consistent and transparent
contract administration

LESSONS LEARNT OPERATIONAL FEEDBACK GOVERNANCE AND POLICY CONTRACT ADMINISTRATION IMPROVED clear responsibilities
From previous projects From project delivery ALIGNMENT IMPROVEMENTS CONTRACT SUITE
and industry experience and contract management Ensuring compliance and Tidy-up and minor changes stter comes for Defence,
best practice to improve clarity contrac nd industry



Defence-Ready Indigenous Supplier List

Requirements

OFSC =

DISP =

o ]

Supply Nation ©=

C—
C—

=

*575m =

# of Prequalified Respondents

77

Building Licences

DISP Accredited

¥, 10

'

List of Prequalified Respondents

Eridgeman Agencies

Fattemnore Conzultants

Tiwi Parners

HC Building & Construction

Eallardong COI

Buladu Mada

Kennelly Constructions

Elack Car Civil

A Services

JEJ Constructions

Dlice Aust

TMurloo

Barpa

GESCYURRA

YURRA

Centrebuild

ARRA Group

FORM Prajects

Garli

Indigs

Aurora Road & Maintenance Semices

Value Range

=$756m

‘S Civil

EJL Indigenous Group

Olive Branch Enterprize

Martu Group

Klakani(trading = OCIG)

Mine Power Solutions

Abariginal United Services

Indigerous Project Management

Calesign Plus Sheldon

Hazrad Bustralia

Biirubi Australia

Eienang Energy Infrastructure

Globe HllKESS Jaint Venture

TWN On-Country

Mativo Group

I -
$15m - $75m _ 48 Maarditj Industries and Technolagy
E——

$4m - $15m Or Cauntry Hirs
Sub Services = ACT = NSW - NT = aw i sAa i TAS = vic i L Allied Indigenous
Maylor Civil
[ ¥ ] [ ¥ ] [ ¥ ] [ ¥ ] [ ] [ ¥ ] [ ¥ ] [ Y ] Tgurra Civil and Construction
C] [ N ] [ N ] [ N ] [ N ] [ ] [ N ] [ ] [ N ] o 10 20 30 40 &0 &0 TO a0 + 36 more

to advance Australia’s security and prosperity

To defend Australia and its national interasts in order Il |
www.defence.gov.au .




CONTRACT SUITE REFORMS - SUMMARY OF KEY CHANGES

Improved Commercial Outcomes. Greater Certainty. Stronger Delivery.

1. CONTRACTING
APPROACH EVOLUTION

VOLATILE

2. VOLATILE MATERIALS

SPECIAL CONDITION

LABDUR MATERIALS
COMPONENT COMPONENT

ADJUSTMENT
OF PORTION OF

3. PANDEMIC ADJUSTMENT

EVENT REMOVED

PANDEMIC
ADJUSTMENT
EVENT

4. DIGITHL MODERNISATION

— NOTICES VIA DMS

o e
Y= I INITIAL
/ SITE SURVEY

1

6. TIDY-UP & OTHER
MINOR CHANGES

MATERIALS :
HEAD CONTRACT SPECIAL GUARANTEED CONTRACT PRICE DOCUMENT uxo
LUMP SUM & CUHDTT[DN Y MAXIMUM MANAGEMENT DISCOVERED
it BEFORE WORKS

RISK IMPACTS MANAGED

EL! Fuel price volatifity
ﬁ Supply chain disruption

g& Confict-refated uncertainty

IMPROVED OUTCOMES

@ Betier cost managenment

(&7 Controlled escatation
mechanisms

(] Collaborative contractor
engagement

(7 Enhanced risk refief
provisions

VOLATILE
MATERIALS
COMPONENT

OPTION A
(Standard Indexation)

OPTION B
(Enhanced Indexation)
(& Labour Compenent (V] Labour Component
(&) Materials Companent (+/} Matarials Component

(71 Volatile Materials
Camponent

FLEXIBILITY TO MATCH PROJECT RISK PROFILE
AND MARKET CONDITIONS

DELIVERING BETTER OUTCOMES ACROSS THE CONTRACT SUITE

SIMPLIFIED FRAMEWORK
(/1 COVID-era provision retired
(/1 No longer considered necessary

(v Reduced complexity

L, SYSTEM (DMS) 4

@ ELECTRONIC
NOTICE SERVICE

(:._7 Electronic notices and service
‘Q}; Improved document control
(/] PMCA responsibility for DMS

(+/} Requirement removed from DSC
and MCC Briefs

I
- v

EXTENSION By CONTRACT PRICE |
OF TIME (EOT) $ ADJUSTMENT

Contractors are permitted to claim an
extension of time and an adjustment to
the contract price where UXO is discovered
as part of the initial site survey prior to
commencing works.

|,- 7\
'\Sl

Q

(.

)

Numerous tidy-up amendments

Incorporation of lessons learnt
from other projects

Clarity improvements

I Consistent and streamlined

contract administration

//l$ COMMERCIAL
FLEXIBILITY
allir

RISK ALLOCATION
Go CERTAINTY

. COMPLIANCE WITH
STATE REQUIREMENTS

| &

DIGITAL AND
PROCESS EFFICIENCY

I

CONTRACTOR
CONFIDENCE

| : ﬁ DELIVERY

IMPROVED PROJECT

e

STRONGER GOVERNANCE
AND TRANSPARENCY

Australian Government

Department of Defence ;
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