
From:
To:
Cc:
Subject: 260609.1213 - Email -  - 260605 - Email - -

For Action: FOI 1853/25/26 - Advice on Scope - Due COB Tuesday 09 June 2026
Date: Tuesday, 9 June 2026 12:13:44 PM
Attachments: image001.png

image002.png

OFFICIAL

Good afternoon 

I believe scope of the request could be actioned in its current form. While the words/phrases are
very common, the limitation of communication between to specified people through a specified
period should significantly narrow the return.

Any documents in the scope of this request, if found, are unlikely to be suitable for
administrative release based on the broad terms utilised and anonymous applicant.

No other areas are likely to hold records. As both AIRCDRE Bull and AIRCDRE Heap are reservists,
it may take some time to receive confirm whether there are SMS, text or other written electronic
communications are held by them. As per discussion, SMS/Text will be limited to official
records/transmitted via Defence devices.

NB: that there are sensitivities associated with this FOI Request as the Commander AAFC
position is the subject of an active selection process at this time.

Regards

Staff Officer 2 - Personnel
Cadets Branch – Air Force (CB-AF)

   Brindabella Business Park | CANBERRA ACT  2610

cid:image006.png@01DAA862.509AE200

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

FOI 0056/26/27 
Document 1

s47E(d)

s47E(d)

s47E
(d)

s47E(d)

s47E(d) s47E(d)

s47E(d)
s47E(d)

s47E(d) s22

s22



 
 

From: 

Sent: Friday, 5 June 2026 10:16 AM
To: 
Cc: 
Subject: 260605 - Email -  - For Action: FOI 1853/25/26 - Advice on
Scope - Due COB Tuesday 09 June 2026
 

OFFICIAL

Hi 
 
On 05 June 2026, Defence received a request from Right to Know (anonymous applicant)
seeking access to:
 

I seek access to copies of documents comprising email, SMS, text message or other
written electronic communications between Air Commodore Tony Bull and Air
Commodore Craig Heap during the period 1 January 2025 to 1 June 2026 that
contain any of the following words or phrases, or substantially similar terms:
“next Commander of the AAFC”
“AAFC Commander”
“Commander AAFC”
“CDR”
“CDR-AAFC”
“Kylie”

 
Action required by COB Tuesday 09 June 2026
 

1.      Review the scope and advise if the request can be actioned in its current form.

2.      Consider whether documents in scope of the request could be released
administratively.

 
3.      If the scope cannot be actioned in its current form, please advise why and provide

suggested revisions that could be made to the applicants scope.
 

                                I.            If the scope is considered too large to process please provide a sample
size of documents within scope to support this.

 
4.      Advise of other business areas that may hold documents or have an equity in this

request.
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If the scope needs refining, the FOI team will liaise with the applicant.
 
Note, this is not a tasking to undertake document searches. Once your response is
received a formal tasking will be sent by the assigned FOI Case Manager.
 
Please contact me if you would like to discuss this further.
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
 
 
 
 
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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From:
To:
Cc:
Subject: 260616.1721 - Email -  - FOR ACTION: FOI Tasking - FOI 1853/25/26 -

Seeking advice on revised scope
Date: Tuesday, 16 June 2026 5:21:05 PM
Attachments: image001.png

image002.png

OFFICIAL

Good afternoon ,

Yes, I believe that the revised scope below is sufficiently narrow to enable the request to be
actioned.

Please note, AIRCDRE Bull  with limited access to the DPE
and AIRCDRE Heap is currently  with no access to the DPE. Consequently I would
seek a return on the new tasking of not before 26 Jun 26 IOT liaise with the relevant parties to
the request in addition to the obj search.

Regards

Staff Officer 2 - Personnel
Cadets Branch – Air Force (CB-AF)

   Brindabella Business Park | CANBERRA ACT  2610

cid:image006.png@01DAA862.509AE200

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From:  On Behalf Of

Sent: Tuesday, 16 June 2026 3:24 PM
To: 
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Cc:  

Subject: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Seeking advice on revised scope
[SEC=OFFICIAL]
 

OFFICIAL

Good afternoon 
 
The applicant has revised their scope to consist of the following:
 

“Documents containing correspondence between Air Commodore Tony Bull and Air
Commodore Craig Heap during the period 1 January 2025 to 1 June 2026 held on Defence
systems and Defence-issued devices that discuss the appointment of the next
Commander of the AAFC.”

 
Please advise if the revised scope can be actioned in its current form. If it can I will issue a new
tasking containing the newly revised scope for action.
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  
Sent: Wednesday, 10 June 2026 4:08 PM
To: 
Cc:  

Subject: 260610.1608 - Email -  - 260609 - Email -
 - FOR ACTION: FOI Tasking - FOI 1853/25/26 - Request for searches - Due

COB Friday 12 June 2026
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OFFICIAL

Good afternoon ,
 
As discussed there are a number of sensitivities around this request as the selection of the next
commander AAFC is an ongoing process at this time, with the recommended applicant awaiting
endorsement by CAF. So at this time, the selection of the next commander AAFC has not been
finalised.
 
Having discussed the scope in more detail with AIRCDRE Heap last night, I don’t believe the
scope of the request is workable in its current form. My original that the limitation of
communication between AIRCDRE Bull and AIRCDRE Heap which would serve to ring-fence what
otherwise is very broad and frequently used set of terms, was probably overly optimistic when
consider in more detail. While the current scope provides bounds in terms of type of
communication, parties and timeframes, there is no specified topic identified in the scope. While
the implication is that they are seeking information on the selection of the next CDR-AAFC, which
givent eh current situation is likely. The is merely requesting access to documents between the
two members within the specified dates that contain “any of the following words or phrases, or
substantially similar terms”.
 
The words or phrases below, with the possible exception of “next Commander of the AAFC”, are
used frequently in communications and will feature regularly in emails between the former DG
AIRCDRE Heap, and the then GPCAPT Bull in the period Jan 25 – Dec 25. The most frequent
touch point for the DG within the AAFC is going to be CDR-AAFC, so that is a term which will
appear in an extremely wide range of topics. We also have  as well as any
ADF members by the name of Kylie that potentially interact with CB-AF ( ), that
may be captured within the extant scope.  By way of some hypothetical examples of emails that
may fall in the current scope:
 

1.       An email from AIRCDRE Heap to the then  confirming arrangements for a
freedom of entry parade that CDR-AAFC will be attending.

2.       An email from the then  as A/COS to AIRCDRE Heap 
 

3.       An meeting request from AIRCDRE Heap to the then  and others (

4.       An email from CDR-AAFC to , forwarded to AIRCDRE Heap discussing
management of a high profile incident would have the signature the below signature
block which would likely fit the “substantially similar terms” aspect of the scope.

 

Commander | National Headquarters
Australian Air Force Cadets
 
All of the above would fit the current scope as long as they occurred between the specified
dates. There is no central theme to the documents requested, meaning in all likelihood we
would be providing documents which have no relevance to the applicants intended use. I spoke
with AIRCDRE Heap yesterday evening. He had a quick search of his outlook using the terms
“Bull” and “Kylie” and I believe “Bull” and “CDR-AAFC” which indicated hundreds, possibly over
1000 emails in his outlook system which could potentially fit the scope of this request in its

FOI 0056/26/27 
Document 2

s47E(d)

s47E(d)

s47E(d)

s47E(d)

s47E(d)

s47E(d)

s47E(d) s47E(d)

s47E(d)

s47E(d)

s47E(d)





 
Thank you for the advice on scope response. As discussed, the official tasking has been issued
and is as follows:
 
AFHQ has received a tasking via Defence FOI, for a request made under the Freedom of
Information Act 1982 (FOI Act) from an anonymous applicant, from the Right to Know website.
The scope of the request is as follows:

I seek access to copies of documents comprising email, SMS, text message or other
written electronic communications between Air Commodore Tony Bull and Air
Commodore Craig Heap during the period 1 January 2025 to 1 June 2026 that contain
any of the following words or phrases, or substantially similar terms:

“next Commander of the AAFC”

“AAFC Commander”

“Commander AAFC”

“CDR”

“CDR-AAFC”

“Kylie”

For clarity, this request includes relevant communications held on Defence systems,
Defence-issued devices, official email accounts, and any other documents held by the
Department of Defence. 

Action required:
1.       Conduct reasonable searches per the attached Search Certification across the DPE (and

DSE if required). Provide un‑redacted, in‑scope documents to RAAF FOI in PDF format.
2.       If no documents are found, provide readable screenshots/snapshots showing evidence

of searches undertaken.
3.       Complete, PDF‑convert, sign, and return the attached Search Certification for all FOI

search activity.
4.       Advise us on any sensitivities within the document the ADM should consider before

release.
 

Due date: COB Friday 12 June 2026. Please note FOI Act timeframes apply. If an extension is
needed, advise ASAP.

 
If you have any questions please let me know.
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
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Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

FOI 0056/26/27 
Document 2

s47E(d) s47E(d



From:
To:  
Cc:
Subject: 260626.0803 - Email - /Many - FOR ACTION: FOI Tasking - FOI 1853/25/26 -

Request for searches - Due COB Wednesday 01 July 2026
Date: Friday, 26 June 2026 8:03:37 AM
Attachments: image001.png

image002.png

OFFICIAL

Morning 

I have sent your advice off to MECC seeking an extension of time with the applicants approval.
Will let you know if the applicant approves until then, if you could keep working to the Monday
06 July 2026 timeline it would appreciated. If the applicant doesn’t approve the extension and
you cannot respond by Monday 06 July 2026 please let me know.

Cheers

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management

Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610

cid:image006.png@01D5A9E1.113E50D0

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From:  
Sent: Thursday, 25 June 2026 6:16 PM
To: 
Cc: 
Subject: 260625.1815 - Email -  - 260617 - Email -

 - FOR ACTION: FOI Tasking - FOI 1853/25/26 - Request for searches - Due
COB Wednesday 01 July 2026

OFFICIAL

Good Evening FOI Team,

This request is underway but not yet complete. I will be AOL until 02 Jul by which time I hope to
have AIRCDRE Heap’s return and be able to finalise. Can I please request an extension until 06 Jul
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AAFC.”
 

Action required:
1.       Conduct reasonable searches per the attached Search Certification across the DPE (and

DSE if required). Provide un‑redacted, in‑scope documents to RAAF FOI in PDF format.
2.       If no documents are found, provide readable screenshots/snapshots showing evidence

of searches undertaken.
3.       Complete, PDF‑convert, sign, and return the attached Search Certification for all FOI

search activity.
4.       Advise us on any sensitivities within the document the ADM should consider before

release.
 
FYSA: We have put in a request for an extension of time with the applicant via MECC and will
advise if this is approved by the applicant.
 
 Due date: COB Wednesday 01 July 2026. Please note FOI Act timeframes apply. If an extension
is needed, advise ASAP.

 
If you have any questions please let me know.
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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From:
To:
Subject: 260626.1025 - Email -  - FOR ACTION: FOI Tasking - FOI

1853/25/26 - Request for 14 day extension
Date: Friday, 26 June 2026 10:25:09 AM
Attachments: image001.png

OFFICIAL

Thanks 

I have reached out to the applicant for an extension of 14 days.

Kind regards,

 
A/g Assistant Director Freedom of Information
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence

Tel: 

For FOI guidance & information, please visit: Defence FOI

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From:  
Sent: Friday, 26 June 2026 7:38 AM
To: 
Cc: 
Subject: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Request for 14 day extension
[SEC=OFFICIAL]

OFFICIAL

Good morning 

In relation to this case and previous advice concerning delays, the line area has advised the
request is underway but not yet complete. They have advised they will not be able to provide a
return until Monday 06 July 2026.

Cheers
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Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  On Behalf Of

Sent: Wednesday, 17 June 2026 9:35 AM
To:  

Subject: 260617.0935 - Email -  - FOR ACTION: FOI Tasking - FOI 1853/25/26 -
Request for 14 day extension
 

OFFICIAL

Hi 
 
Ok no worries. FYSA noting 26 June falls on a Friday, I’ve given the line area until the Tuesday 01
July to provide us with search results.
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
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email immediately.
 
 

From:  
Sent: Wednesday, 17 June 2026 9:12 AM
To: 
Subject: RE: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Request for 14 day extension
[SEC=OFFICIAL]
 

OFFICIAL

Hi 
 
Yes that’s correct, however given there’s nearly 3 weeks until the due for this one, we’ll wait

until after 26th to request an extension of time from the applicant.
 
Kind regards,

 
 

A/g Assistant Director Freedom of Information Complex & Sensitive
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence
 
Tel: 
 
For FOI guidance & information, please visit: Defence FOI
 
 
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  On Behalf Of

Sent: Wednesday, 17 June 2026 9:09 AM
To:  

Subject: RE: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Request for 14 day extension
[SEC=OFFICIAL]
 

OFFICIAL
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Hi 
 
Just confirming MECC will seek that 14 day extension from the applicant?
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  
Sent: Wednesday, 17 June 2026 8:51 AM
To: 
Subject: RE: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Request for 14 day extension
[SEC=OFFICIAL]
 

OFFICIAL

Thanks 
 
Appreciate the update and please let me know if there’s any movement in the interim.
 
Kind regards,

 
 

A/g Assistant Director Freedom of Information Complex & Sensitive
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence
 
Tel: 
 
For FOI guidance & information, please visit: Defence FOI
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IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  On Behalf Of

Sent: Wednesday, 17 June 2026 8:41 AM
To: 

Subject: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Request for 14 day extension
[SEC=OFFICIAL]
 

OFFICIAL

Good morning 
 
The line area has advised they believe that the revised scope is sufficiently narrow to enable the
request to be actioned. However, we will be seeking the applicants approval for an extension of
14 days noting AIRCDRE Bull is  and has limited access to the
DPE and,  AIRCDRE Heap is  with no access to the DPE. The line area
anticipates they would not see a return in relation to search results until approx. 26 June 2026.
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  
Sent: Tuesday, 16 June 2026 11:25 AM
To: 
Subject: 260616.1124 - Email -  - FOR
ACTION: FOI Tasking - FOI 1853/25/26 - Scope revision seeking update
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OFFICIAL

Dear  and team,
 
Further to my last, the applicant has formally revised their request to:
 

“Documents containing correspondence between Air Commodore Tony Bull and Air
Commodore Craig Heap during the period 1 January 2025 to 1 June 2026 held on Defence
systems and Defence-issued devices that discuss the appointment of the next
Commander of the AAFC.”

 
Kind regards,

 
 

A/g Assistant Director Freedom of Information Complex & Sensitive
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence
 
Tel: 
 
For FOI guidance & information, please visit: Defence FOI
 
 
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  
Sent: Tuesday, 16 June 2026 11:10 AM
To: 
Subject: RE: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Scope revision seeking update
[SEC=OFFICIAL]
 

OFFICIAL

Hi 
 
I have sent the consultation email today and will advise you of the outcome. The applicant has
until 1 July 2026 or the matter will be withdrawn.
 
Kind regards,
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A/g Assistant Director Freedom of Information Complex & Sensitive
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence
 
Tel: 
 
For FOI guidance & information, please visit: Defence FOI
 
 
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  On Behalf Of

Sent: Monday, 15 June 2026 9:57 AM
To: 

Subject: FOR ACTION: FOI Tasking - FOI 1853/25/26 - Scope revision seeking update
[SEC=OFFICIAL]
 

OFFICIAL

Good morning 
 
Just looking for an update on this request and whether the applicant has considered / responded
to the revised scope?
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised

FOI 0056/26/27 
Document 4

s47E(d)

s47E(d)

s47E(d)

s47E(d) s47E(d

s47E(d)

s47E(d)

s47
E(d)

s47E(d)

s47E(d)



communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  On Behalf Of

Sent: Thursday, 11 June 2026 2:38 PM
To: 

Subject: 260611.1437 - Email - /Many - FOR ACTION: FOI Tasking - FOI 1853/25/26 -
Scope revision
 

OFFICIAL

Good afternoon 
 
We have received the attached advice from the line area. The line area advised upon closer
review there is no specified topic identified in the scope. While the implication is they are
seeking information on the selection of the next CDR-AAFC, this cannot be assumed.
 
AIRCDRE Heap (Reservist named in the scope) conducted searches in their outlook using the
terms “Bull” and “Kylie” and they believe “Bull” and “CDR-AAFC” resulting in hundreds, possibly
over 1000 emails potentially in scope. AIRCDRE Heap estimates it would take between 3-5 days
to sieve through the records under the current scope. We would consider this, in AIRCDRE Heaps
capacity as a Reservist to be a diversion of resources qualifying for formal consultation with the
applicant to revise the scope.
 
Revised scope option

“I seek access to copies of documents containing correspondence between Air
Commodore Tony Bull and Air Commodore Craig Heap during the period 1 January 2025
to 1 June 2026 held on Defence systems, Defence-issued devices that discuss the
appointment of the next Commander of the AAFC.”

Happy to discuss
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0
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IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  
Sent: Tuesday, 9 June 2026 11:00 AM
To: 
Subject: 260609.1059 - Email -  - FOR
ACTION: FOI Tasking - FOI 1853/25/26
 

OFFICIAL

Dear RAAF FOI,
 
This is a formal tasking relating to a request made on 4 June 2026 by an anonymous applicant,
from the Right to Know website under the Freedom of Information Act 1982 (FOI Act) for:

I seek access to copies of documents comprising email, SMS, text message or other
written electronic communications between Air Commodore Tony Bull and Air
Commodore Craig Heap during the period 1 January 2025 to 1 June 2026 that contain
any of the following words or phrases, or substantially similar terms:

“next Commander of the AAFC”

“AAFC Commander”

“Commander AAFC”

“CDR”

“CDR-AAFC”

“Kylie”

For clarity, this request includes relevant communications held on Defence systems,
Defence-issued devices, official email accounts, and any other documents held by the
Department of Defence.

 
Action required

Phase 1: Identify the documents and appoint an Accredited Decision Maker (ADM) – due by
16 June

1.       Notify who has been appointed as the ADM. Please note as this this request seeks
access to non-personal information the ADM needs to be Band 1/SES.
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2.       Send the following:

·         Digitally signed Search Certification (attached) with supporting evidence.

·         In-scope documents with no redactions in PDF format. If creating a document is
being considered please discuss with the Case Manager before doing so.

Note: For DSN documents, please email on the DPN when DSN documents provided.

·         Draft Schedule of Documents (SOD) if there are five or more documents.
 
Phase 2: Draft documents – due by 23 June
Prepare and send:

1.       Statement of Reasons (SOR) (SOR Guidance) as a word document (unsigned).

2.       Draft in scope documents – combined into one single PDF document with proposed
redactions unapplied - marked with relevant exemption codes using the FOI redaction
tool in PDF.

3.       Schedule of Documents (SOD), in word format if applicable.
FOI Directorate (FOID) will review the draft decision package and provide feedback to the ADM
and/or FOI Co-ord.
 
Phase 3: Final/Draft documents – due by 30 June
Please discuss feedback provided on the draft decision package with the FOID, then prepare and
send the final decision package:

1.       SOR as a word document

2.       Documents in the form approved for release in PDF format with redactions applied.

3.       SOD in PDF format.

 
Phase 4: Final SOR – due by 6 July
Please send:

1.       SOR electronically signed by the ADM.

Consultation

Please consider/identify third party consultations early so that statutory time limits can be
managed. The ADM is required to authorise these consultations and approve documents for
release to any third parties which the FOI team will then coordinate. Extra time is provided when
third party consultation is required.

If the ADM considers there is a requirement to liaise with the offices of the Minister, Secretary,
CDF or VCDF, please advise as soon as possible which the FOI team will facilitate.
 

Timeframes
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Under the FOI Act, Defence has 30 calendar days to provide a decision and documents to the
applicant. Documents and draft decisions must be reviewed by FOID before they can be signed
by the ADM. Failure to provide the documents to FOID and appoint an ADM in a timely manner
will impact on the time the ADM has available to make their decision within the legislated
timeframe.
 
Defence Freedom of Information Business Instruction and additional guidance

The Defence Freedom of Information Business Instruction is available on the Intranet. Please
click here to access the ADM Reference Guide. If you require assistance with drafting the SOR
please contact me and I can provide sample wording to consider.
 
FOI Case Manager

I am the Case Manager for this request and am here to help you process this request. Please
contact me early to discuss any questions or concerns.
 
Kind regards,
 

 
A/g Assistant Director Freedom of Information Complex & Sensitive
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence
 
Tel: 
 
For FOI guidance & information, please visit: Defence FOI
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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From: Osborne, Nick AIRCDRE
To:
Subject: 260629.1313 - Email - N Osborne/  - 1853/25/26 - Request for ADM
Date: Monday, 29 June 2026 1:13:48 PM
Attachments: image001.png

OFFICIAL

All good – I am ready when you are.  

Cheers

Nick

JA (Nick) Osborne
Air Commodore 
P:  | M: 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From:  
Sent: Monday, 29 June 2026 9:52 AM
To: Osborne, Nick AIRCDRE 
Cc: 
Subject: 1853/25/26 - Request for ADM [SEC=OFFICIAL]

OFFICIAL

Good morning Nick

We have a FOI case on the books which I am currently seeking your availability for. The scope of
the request is as follows:

FOI summary – Anonymous (Right to Know) has requested the following:

“Documents containing correspondence between Air Commodore Tony Bull and Air
Commodore Craig Heap during the period 1 January 2025 to 1 June 2026 held on Defence
systems and Defence-issued devices that discuss the appointment of the next
Commander of the AAFC.”

FYSA:  The process for appointing the new AAFC Commander has not yet been finalised. Please
also not the due dates below are subject to change due to AIRCDRE Heap and AIRCDRE Bull

 CB-AF have advised they will have search results to us by Monday 06 July
2026. MECC are seeking approval from the applicant for an extension of 14 days, if not approved
by the applicant we will be asking MECC to seek an extension from the Information
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Commissioner.
 
Due date: Phase 2: Draft documents – due by 23 June, Phase 3: Final/Draft documents – due
by 30 June and Phase 4: Final SOR – due by 6 July
 
Your prompt advice on availability to assist is appreciated. 
 
Cheers

 

Freedom of Information Manager – Air Force
Directorate Strategic Issues Management
 
Website: Chief of Staff AFHQ – Freedom of Information

 |  | P.O. Box 7902 CANBERRA BC ACT 2610 
cid:image006.png@01D5A9E1.113E50D0

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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From:  on behalf of 
To:
Subject: 260706.1638 - Email -  - For Action l FOI 1853/25/26

— Search Results
Date: Monday, 6 July 2026 4:38:00 PM
Attachments: image001.png

RE FOR ACTION FOI Tasking - FOI 18532526 - Request for searches - Due COB Wednesday 01 July 2026
SECOFFICIAL.msg
1.0 FOI 1853 25 26 l Statement of Reasons.docx

OFFICIAL

Hi 

Cadets branch has completed their (very thorough) searches for FOI 1853/25/26.

Please find their searches attached. I understand the Defence-issued devices for both Air Commodore Tony Bull
and Air Commodore Craig Heap were searched (in addition to Outlook and Objective).

Bottom line up front, we are proposing a ‘nil documents’ decision.

Please find attached the draft Statement of Reasons.

Please reach out anytime to discuss.

Sincerely,

 
Deputy Director, Freedom of Information (Air Force)
P:  l M:  l 
cid:image006.png@01D5A9E1.113E50D0

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From:  
Sent: Monday, 29 June 2026 2:52 PM
To: 
Subject: 260629.1451 - Email -  - FOR ACTION: FOI
Tasking - FOI 1853/25/26 - Request for 14 day extension

OFFICIAL

Dear team,

The applicant for FOI 1853/25/26 has agreed to a 14 day extension. Now due 18 Jul 26 to the
applicant.
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From: Osborne, Nick AIRCDRE
To:
Cc: RAAF Freedom of Information
Subject: 260709.1221 - Email - N Osborne/  - For signature: FOI 1853/25/26 - Anonymous (Right to Know) -

Next Commander of the AAFC
Date: Thursday, 9 July 2026 12:22:08 PM
Attachments: Defence FOI 1853 25 26 - Statement of Reasons.docx

Defence FOI 1853 25 26 - Statement of Reasons.pdf

OFFICIAL

Signed – no changes.

Regards

Nick

JA (Nick) Osborne
Air Commodore 
P:  | M: 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From:  
Sent: Thursday, 9 July 2026 10:20 AM
To: Osborne, Nick AIRCDRE 
Cc: 
Subject: For signature: FOI 1853/25/26 - Anonymous (Right to Know) - Next Commander of the
AAFC [SEC=OFFICIAL]

OFFICIAL

Good morning Nick

The alert process is complete for this FOI request and now ready for your signature.

I made one change to the Statement of Reasons which includes the ‘Background’ heading to
include the extension of time granted by the applicant.

Attached is the word version in case of any last minute changes and a PDF ready for signature if
no changes are needed. Once received I will send to the applicant.

Thank you for your assistance with this FOI request.
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Kind regards
 

 
Freedom of Information 
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence
 
Tel:   I  Mob: 
 
For FOI guidance & information, please visit: Information access and disclosure | Governance
Group
 
 
 
 
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  
Sent: Tuesday, 7 July 2026 10:40 AM
To: 
Cc:  Osborne, Nick AIRCDRE

Subject: 20260707 10:40 -  Decision Alert (FOI 1853/25/26) -
Anonymous (Right to Know) - Next Commander of the AAFC
 

OFFICIAL

Good morning

Please find attached the statement of reasons, prepared in response to a FOI request from an
Anonymous applicant via the Right to Know website.

The proposed decision, to refuse access as no documents were found in scope, is projected for
release to the applicant on 09 July 2026.

 

Background of request

On 04 June 2026, the applicant sought access to:

… copies of documents comprising email, SMS, text message or other written electronic
communications between Air Commodore Tony Bull and Air Commodore Craig Heap during
the period 1 January 2025 to 1 June 2026 that contain any of the following words or phrases,
or substantially similar terms:
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“next Commander of the AAFC”
“AAFC Commander”
“Commander AAFC”
“CDR”
“CDR-AAFC”
“Kylie”

For clarity, this request includes relevant communications held on Defence systems, Defence-
issued devices, official email accounts, and any other documents held by the Department of
Defence.

 

If you have any questions please contact the FOI team.

 
Kind regards,

 
 

A/g Assistant Director Freedom of Information
Media and Information Disclosure Branch
Ministerial & Executive Coordination and Communication Division
Department of Defence
 
Tel: 
 
For FOI guidance & information, please visit: Defence FOI
 
 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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OFFICIAL 

Defence FOI Search Certification 
This document is to be completed by officials undertaking searches for documents requested under the Freedom of 
Information Act 1982 (Cth) (FOI Act). It is to demonstrate that all reasonable steps have been taken to locate 
documents, to support FOI decision making and assist any subsequent review.  

The FOI Guidelines at paragraph [3.89] provide that agencies and ministers should undertake reasonable 
searches on a flexible and common-sense interpretation of the terms of the request (scope). What 
constitutes a reasonable search will depend on the circumstances of each request and will be influenced by 
normal business practices in the Defence operating environment. 

FOI requests must be processed within strict statutory timeframes to manage legal and reputational risk for Defence. 

FOI Number Defence FOI 1853.25/26 

Date due to DFOI 01/07/2026 

Action 
 Conduct all reasonable searches for documents falling within the scope of the request 
 Determine search terms based on the scope of the request 
 Record and provide evidence of the searches undertaken, including Objective Snapshots in PDF 
 Complete all fields in the search form (including if no documents found) and return the signed completed 

search certification to DFOI.  
o If you are not the ADM, ensure the ADM is provided the Search Certification to them for their

authorisation.

This completed search certification should be digitally signed and returned to the FOI Directorate for retention in the 
related FOI file. In the event of external review the search certificate will be provided to the Office of the Australian 
Information Commissioner (OAIC) to demonstrate the searches undertaken to locate documents.  
Please contact the MECC FOI Case Manager as soon as possible if you have any questions regarding the 
interpretation of the request, the volume of documents identified by searches, or you wish to discuss any 
sensitivities in the documents (e.g. information in the document which may not be suitable for release, or sensitive 
personal content). 
Please advise the MECC FOI Case Manager as soon as possible if Defence should consider a trauma informed 
approach when responding to the applicant. 

Scope 

Documents containing correspondence between Air Commodore Tony Bull and Air Commodore Craig Heap during the 
period 1 January 2025 to 1 June 2026 held on Defence systems and Defence-issued devices that discuss the appointment of 
the next Commander of the AAFC. 

Searches 

Electronic records  
Including but not limited to: 
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 OFFICIAL 

     

 Objective - DPN 
o  Provide search parameters used including dates and search terms 
o  Provide an Objective snapshot of the search as an attachment 

Yes      N/A  
   Yes        N/A  
   Yes        N/A  

 Objective - DSN 
o  Provide search parameters used including dates and search terms 
o  Provide an Objective snapshot of the search as an attachment         

Yes ☐     N/A  
   Yes       N/A  
   Yes       N/A  

 Outlook (group mailboxes and individual email addresses including staff who may no 
longer be in the area, and archived emails) 
o  Provide details of accounts searched 

Yes      N/A☐ 

 Databases e.g. DPAWS / PDMS / DPSMS (IG and ADFIS) Yes ☐     N/A  

 Microsoft Teams Yes ☐     N/A  

 Sharepoint Yes ☐     N/A  

 PMKeys Yes ☐     N/A  

 Aims Yes ☐     N/A  

 Sentinal Yes ☐     N/A  

 Contractor workforce Yes ☐     N/A  

 Personal folders, mobile phones, text messages, Lync, Skype, WhatsApp, Signal or 
other 

Yes      N/A  

 Other relevant databases searched (please list) Yes ☐     N/A  
Include details of databases searched 

 Any additional searches (please list) Yes ☐     N/A  
Include details of additional searches 

 

Hard copy records (paper files) 
Including but not limited to: 

 In filing cabinets, compactus, and safes Yes ☐     N/A  

 In Defence archives - Information Access Unit (not National Archives of Australia) Yes ☐     N/A  

 In desk drawers, bookshelves, cupboards and offices Yes ☐     N/A  

 In personal folders, notebooks and diaries Yes ☐     N/A  

 

Additional Comments 

 Outlook account searches conducted separately 
 

Search Results 
Even if no relevant documents are identified, the FOI decision-maker requires evidence that reasonable searches have 
been undertaken.  
Complete all relevant sections, including if no documents found 

 Search Terms 
Bull, Heap, Commander, CDR, Next, Appointment,  

 Number of relevant documents (excluding duplicates and drafts) 

0 
 

 Number of relevant pages 
0 
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OFFICIAL 

Defence FOI Search Certification 
This document is to be completed by officials undertaking searches for documents requested under the Freedom of 
Information Act 1982 (Cth) (FOI Act). It is to demonstrate that all reasonable steps have been taken to locate 
documents, to support FOI decision making and assist any subsequent review.  

The FOI Guidelines at paragraph [3.89] provide that agencies and ministers should undertake reasonable 
searches on a flexible and common-sense interpretation of the terms of the request (scope). What 
constitutes a reasonable search will depend on the circumstances of each request and will be influenced by 
normal business practices in the Defence operating environment. 

FOI requests must be processed within strict statutory timeframes to manage legal and reputational risk for Defence. 

FOI Number Defence FOI 1853.25/26 

Date due to DFOI 01/07/2026 

Action  
Conduct all reasonable searches for documents falling within the scope of the request
Determine search terms based on the scope of the request
Record and provide evidence of the searches undertaken, including Objective Snapshots in PDF
Complete all fields in the search form (including if no documents found) and return the signed completed
search certification to DFOI.

o If you are not the ADM, ensure the ADM is provided the Search Certification to them for their
authorisation.

This completed search certification should be digitally signed and returned to the FOI Directorate for retention in the 
related FOI file. In the event of external review the search certificate will be provided to the Office of the Australian 
Information Commissioner (OAIC) to demonstrate the searches undertaken to locate documents.  
Please contact the MECC FOI Case Manager as soon as possible if you have any questions regarding the 
interpretation of the request, the volume of documents identified by searches, or you wish to discuss any 
sensitivities in the documents (e.g. information in the document which may not be suitable for release, or sensitive 
personal content). 
Please advise the MECC FOI Case Manager as soon as possible if Defence should consider a trauma informed 
approach when responding to the applicant. 

Scope 

Documents containing correspondence between Air Commodore Tony Bull and Air Commodore Craig Heap during the 
period 1 January 2025 to 1 June 2026 held on Defence systems and Defence-issued devices that discuss the appointment of 
the next Commander of the AAFC. 

Searches 

Electronic records 
Including but not limited to: 
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OFFICIAL 

Defence FOI Search Certification 
This document is to be completed by officials undertaking searches for documents requested under the Freedom of 
Information Act 1982 (Cth) (FOI Act). It is to demonstrate that all reasonable steps have been taken to locate 
documents, to support FOI decision making and assist any subsequent review.  

The FOI Guidelines at paragraph [3.89] provide that agencies and ministers should undertake reasonable 
searches on a flexible and common-sense interpretation of the terms of the request (scope). What 
constitutes a reasonable search will depend on the circumstances of each request and will be influenced by 
normal business practices in the Defence operating environment. 

FOI requests must be processed within strict statutory timeframes to manage legal and reputational risk for Defence. 

FOI Number Defence FOI 1853.25/26 

Date due to DFOI 01/07/2026 

Action  
 Conduct all reasonable searches for documents falling within the scope of the request  
 Determine search terms based on the scope of the request 
 Record and provide evidence of the searches undertaken, including Objective Snapshots in PDF 
 Complete all fields in the search form (including if no documents found) and return the signed completed 

search certification to DFOI.  
o If you are not the ADM, ensure the ADM is provided the Search Certification to them for their

authorisation.

This completed search certification should be digitally signed and returned to the FOI Directorate for retention in the 
related FOI file. In the event of external review the search certificate will be provided to the Office of the Australian 
Information Commissioner (OAIC) to demonstrate the searches undertaken to locate documents.  
Please contact the MECC FOI Case Manager as soon as possible if you have any questions regarding the 
interpretation of the request, the volume of documents identified by searches, or you wish to discuss any 
sensitivities in the documents (e.g. information in the document which may not be suitable for release, or sensitive 
personal content). 
Please advise the MECC FOI Case Manager as soon as possible if Defence should consider a trauma informed 
approach when responding to the applicant. 

Scope 

Documents containing correspondence between Air Commodore Tony Bull and Air Commodore Craig Heap during the 
period 1 January 2025 to 1 June 2026 held on Defence systems and Defence-issued devices that discuss the appointment of 
the next Commander of the AAFC. 

Searches 

Electronic records 
Including but not limited to: 
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 Objective - DPN 
o  Provide search parameters used including dates and search terms 
o  Provide an Objective snapshot of the search as an attachment 

Yes      N/A  
   Yes        N/A  
   Yes        N/A  

 Objective - DSN 
o  Provide search parameters used including dates and search terms 
o  Provide an Objective snapshot of the search as an attachment         

Yes      N/A  
   Yes       N/A  
   Yes       N/A  

 Outlook (group mailboxes and individual email addresses including staff who may no 
longer be in the area, and archived emails) 
o  Provide details of accounts searched 

Yes      N/A  

 Databases e.g. DPAWS / PDMS / DPSMS (IG and ADFIS) Yes      N/A  

 Microsoft Teams Yes      N/A  

 Sharepoint Yes      N/A  

 PMKeys Yes      N/A  

 Aims Yes      N/A  

 Sentinal Yes      N/A  

 Contractor workforce Yes      N/A  

 Personal folders, mobile phones, text messages, Lync, Skype, WhatsApp, Signal or 
other 

Yes      N/A  

 Other relevant databases searched (please list) Yes      N/A  
Include details of databases searched 

 Any additional searches (please list) Yes      N/A  
Include details of additional searches 

 

Hard copy records (paper files) 
Including but not limited to: 

 In filing cabinets, compactus, and safes Yes      N/A  

 In Defence archives - Information Access Unit (not National Archives of Australia) Yes      N/A  

 In desk drawers, bookshelves, cupboards and offices Yes      N/A  

 In personal folders, notebooks and diaries Yes      N/A  

 

Additional Comments 

 Outlook account searched –  and Online Archive -
  

 

Search Results 
Even if no relevant documents are identified, the FOI decision-maker requires evidence that reasonable searches have 
been undertaken.  
Complete all relevant sections, including if no documents found 

 Search Terms 
Bull, Heap, Commander, CDR, Next, Appointment, APPT 

 Number of relevant documents (excluding duplicates and drafts) 

0 

 Number of relevant pages 
N/A 
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