
TABLE OF CHANGES 

ASDEFCON (SUPPORT SHORT) 

 

Version 3.2 

General Changes 

Changes introduced in ASDEFCON (Support Short) V3.2 include: 

• Updates to Shadow economy, various other updates in Defence policies and commercial standards. 
• Updates for Tranche 1B Main of the Defence ERP Solution. 
• System Safety and System Security requirements added to engineering. 

 

Whole Template 

No. Topic Comment and/or update required 

1.  Whole template • Reference Documents and standards have been updated for new releases/versions; 
• Defence Manuals, Instructions and Policies have been updated as required; 
• Footer amended version number updated from V3.1 to V3.2 

 

Part 0 – Preliminary 

No. Number Name Comment and/or Update Required 
2.   Cover Page • Release month changed to Jun 2026, Version updated 

3.   Covering Letter • No significant change 

 



Part 1 – Conditions of Tender including Attachment and Annexes 

No. Number Name Comment and/or Update Required 
4.   Details Schedule- Contract Officer 

Details Schedule- Conditions for 
Participation 

• Contract Officer-‘Insert Fax Number’ deleted  
• value updated to reflect ‘at 4 million or more’ 

5.  1.5.2 Australian Government Requirements • Cl 1.5.2a(i) and 1.5.2a(ii) updated for AG4 and AG5 
• Cl 1.5.2b – c updated, d added and subsequent subclauses renumbered 

6.  1.9 Statement of Tax Record • NTD and NTT updated 
• 1.9.2 deleted 
• Subsequent clauses updated and renumbered. ‘satisfactory and valid’ updated to ‘valid 

and satisfactory’ throughout COT 

7.  2.5 Defence Security Requirements • NTD updated reference to DSVS to DoSA 

8.  2.7 Lodgement of Tenders • Cl 2.7.2 AusTender details updated 

9.  COT 
ATTA 

Tender Data Requirements List • Amend E-2 title and throughout Annex E 
• Added E-4 ‘Government Furnished Services’  

10.  TDR A Overview • Cl 2.6 NTD hyperlink updated 
• Table A-1 updated to reflect ‘valid and satisfactory’ 
• Cl 2.12 deleted and subsequent subclauses renumbered 

11.  TDR B Tenderer’s Deed of Undertaking 
-Undertakings, Representations and 
Warranties  

• Cl 4.8, Minor cross reference update 
• Cl 7 renumbered to 6.1 under title ‘Governing Law’  
• New Cl 7 title ‘Termination and Amendment’ – Cl 7.1 unchanged  

12.  TDR C  Commercial 
- Information for Services and Export   
Approvals 
 

• Hyperlink updated in NTT for cl 1.1 

13.  TDR D Financial 
 

• Cl 1.5 NTD amended to label website link as tools and resources and clearly label 
Commercial and Financial Analysis Directorate contact email 

14.  TDR E General • Table E-1 updated with headings to separate the GFE required to be used from optional. 
Specific pricing (for TDR D) may be required in relation to optional GFE. 



No. Number Name Comment and/or Update Required 
-GFM 
 
 
TDR E-4, GFS 

• Table E-1 notes. Note to tenderers added for IP in GFM for which the successful tenderer 
claims ownership (ie, they are the supplier). 

• New section added to list GFS required to be used (eg, ERP) or being offered. 

15.  TDR F Proposed Support Solution • F-1.4a., minor changes to the Engineering Services requirements to be tendered. 

16.  TDR G Australian Industry Capability • No significant changes 

 

Part 2 – Conditions of Contract 

No. Clause Name Comment and/or Update Required 
17.   Details Schedule • Parties, deleted ‘Fax’ from contact details 

18.  3.8 Government Furnished Services (New) • Clause added and all subsequent clauses renumbered. Cross references updated throughout 
document 

19.  4 Australian Industry Capability • Cl 4.1 NTD updated 

20.  7.3 Adjustments • 7.3.1 – 7.3.3, updated to clarify the adjustment of S&Q labour rates used for quotes versus 
firm-priced S&Q Orders, and the ability to adjust payments when S&Q Services occur after 
an Adjustment Date. 

• 7.3.6 note to tenderers updated for clarity. 
21.  10.6 Liability Caps • Cl 10.6.1 hyperlink updated 

22.  11.10 Defence Security • NTD 11.10.3 removed reference to DSVS and hyperlink added 

23.  12.3 Policy Requirements • Cl 1.5.2b – d updated 

24.  12.9 Indigenous Procurement • Fixed broken link  

25.  12.2 Australian Skills Guarantee • NTD hyperlink updated 

26.  13.6 Right of the Commonwealth to Recover 
Money 

• Cl 13.6.4 interest charged updated from ATO sourced General Interest Charge rate to RBA 
90 day bank-accepted bill rate 

 



Part 2 – Attachments 

Refer to Part 3 (below) for Attachment A, Statement of Work. 

 Attachment Name Comment and/or Update Required 
27.  A SOW • See table below. 

28.  B Price and Payments • 1.1 fixed error (link to clause 7) in last line of table. 
• 4.1 introduction deleted and all subsequent clauses renumbered 
• 4.1: S&Q Rates - updated to clarify rates for S&Q Quotes versus prices within the S&Q 

quotation. Also improved consistency with ASDEFCON (Support).  
• 4.2.2 clarification for NTE pricing. 
• 4.3.2, minor edits for consistency. 
• 5.1.1, clarification added for standard method to identify S&Q Orders subject to price 

adjustments (eg, for any longer terms S&Q orders adjusted for inflation). 
• 5.2 updated note to drafters (FIS changed to CFA). 
• 5.2.2 updated to clarify that labour rates are adjusted in the SPTSPW, not in issued S&Q 

Orders (unless explicitly stated). 
29.  B Annex E  • Notes to drafters (x 2) change PBC CoE to PBC Directorate. 

• No other significant change. 
30.  C Glossary - Abbreviations • Additions: DPN, DSM, EAM, ECP, GFS, GFS(IT), ISM, LCAM, NCAGE, ODC, SCM 

• Deletion: DEFLOGMAN, ESCM, MILIS 
• Change: CAGE, ERP 

31.  C Glossary - Definitions • Additions: Cybersecurity, Government Furnished Services or GFS, Governing Security 
Documents, GFS IT, Information and Communications Technology Equipment or ICT 
Equipment, Material Requirements Planning, Objective Evidence, Operational Technology 
Equipment or OT Equipment, Other Direct Cost, Material Requirements Planning, Security 
Authorisation 

• Deletion: Cloud Computing, Requirements Determination 
• Change: Approval, Commonwealth Service Provider, Contractor Managed Commonwealth 

Asset, Defence Cost Principles (relocated), Deviation, GFD, GFE, GFI, GFM, Industrial 
Capability, Non-Repairable Item, Reserve Stockholding Quantity 

32.  C Glossary - Definitions • Typo fix in Defence Cost Principles Definition: ‘DefenceCost Principles’. 

33.  D TDSR Schedule •  



 Attachment Name Comment and/or Update Required 
34.  E Confidential Information •  

35.  F Annex A Contract Change Proposal •  

36.  F Annex  B Extension Notice •  

37.  F Annex C Bank Guarantee •  

38.  F Annex D Deed of Guarantee and Indemnity •  

39.  G Government Furnished Material and 
Government Furnished Services 

• GFM amended as Annex A  
• Annex B: GFS added 

40.  H Security Classification and Categorisation 
Guide 

• NTD updated link to Security website for link to SCCG template. 
• NTD updated ‘Defence Security and Vetting Service (DSVS)’ to ‘Directorate of Security 

Assurance (DoSA)’ 
41.  I Schedule of Approved Subcontractors • No significant change. 

42.  J Products Restrictions Schedule • No significant change. 

43.  K Australian Industry Capability • No significant change. 

 

Part 3 - Statement of Work 

 Clause Name Comment and/or Update Required 
44.  1 Scope • A general note to drafters added, for consistency with other templates. 

45.  1.1 Purpose • Note to drafters added, for consistency with other templates. 

46.  1.2 Background • No significant change - note to drafters updated, for consistency with other templates. 

47.  2.1 Scope of Work • No significant change - note to drafters updated, for consistency with other templates. 

48.  2.2 Rate of Effort • No change 

49.  2.3 Deliverable Data Items • 2.3.1b., deleted ‘presentation’ for consistency with other templates - not significant. 



 Clause Name Comment and/or Update Required 
• 2.3.4c., change “and” to “or” 

50.  3.1 Support Services Planning • No change 

51.  3.2 Contract Reporting • No change 

52.  3.3 Contract Performance Reviews • No change 

53.  3.4 Services Performance Reviews • 3.4.3 Option guidance text for c. and d. updated for length and clarity 
• 3.4.4 Option guidance text updated for length, clarity, and change of PBC CoE to a Directorate. 

54.  3.5 Administrative Arrangements for 
Reviews 

• No significant change 

55.  3.6 Ad Hoc Meetings • 3.6.1 added for clarity and consistency with other templates. 
• 3.6.3 (was 3.6.2) updated for clarity and consistency with other templates. 

56.  3.7 Subcontractor Management • No change 

57.  3.8 Co-ordination and Co-operation • No change 

58.  3.9 Maintenance of Contractual 
Documents 

• No change 

59.  3.10 Contractor Managed Commonwealth 
Assets and Government Furnished 
Services 

• Heading expanded to include GFS. 
• 3.10.1.1 updated to include GFS (mainly for access to Defence information systems as ‘services’) 
• [ERP update] 3.10.4 Notes and clauses amended for ERP having been introduced but with further 

updates possible. 
• 3.10.4.2, 3.10.4.4 and 3.10.4.5 updated, including for references to the Defence Stocktake Manual 

60.  3.11 Technical Data and Software Rights 
Management 

• No change 

61.  3.12 Defence Security Compliance • No significant change, note to drafters only. 

62.  3.13 Quoting for Survey and Quote 
Services 

• 3.13.1, fixed cross-reference to COC 3.11. 

63.  3.14 Remediation • No change 

64.  3.15 Australian Industry Capability • No change 



 Clause Name Comment and/or Update Required 
65.  3.16 Indigenous Participation • No significant change – link in notes to tenderers updated. 

66.  4.1 General Requirements for Help Desk 
Services 

• NTD re: tailoring of 4.1.5 
• 4.1.5 & .6 new subclause for levels of helpdesk support 
• 4.1.6 NTD re: Price and Payment Schedule moved to 4.1.7 
• 4.1.7 edits to comply with new subclauses 

67.  4.2 Help Desk Service Request Logging • Title updated, was ‘Management of Help Desk Requests’ 
• NTD updated. 
• 4.2.1 Substantially replaces content that was in 4.2.1 through 4.2.6 
• 4.2.3 was 4.2.7 (otherwise unchanged) 

68.  4.3 Service Request Investigation and 
Resolution 

• 4.3 new heading and content for ‘Service Request Investigation and Resolution’ 

69.  4.4 Service Request Closure • 4.4 new heading and content for ‘Service Request Closure’ 

70.  5.1 General Requirements for Engineering 
Services 

• No change. 

71.  5.2 Commonwealth-authorised Annual 
Technical Effort 

• No change. 

72.  5.3 Configuration Changes • 5.3.1.2, 5.3.2.3.7, 5.3.3.2.2 use of abbreviation ‘ED’. 
• 5.3.2.3.1 amended to add cross-references to clauses 5.7 and 5.8, for system safety and security. 
• 5.2.3.2.8, relocated from 5.4.3.2.6 (where a Major Changes results in a CCP) 
• 5.3.2.4.1, added “Configuration Control Boards (CCBs)”. 
• 5.3.3.2 [ERP update] note to drafters updated for ERP. 

73.  5.4 Engineering Investigations • 5.4 note to drafters updated. 
• 5.4.1c, cross-reference to clause 5.7 added. 
• 5.4.1d, clause related the system security investigations, cross-referencing clause 5.8, added. 

74.  5.5 Technical Instruction Development • No significant change.  5.5.5a use of abbreviation ‘ED’. 

75.  5.6 Software Updates • No change. 

76.  5.7 
(New) 

System Safety • New clause for System Safety.  To monitor safety und to update existing safety documentation. 



 Clause Name Comment and/or Update Required 
77.  5.8 

(New) 
System Security • New clause for System Security, primarily Cybersecurity.  To monitor applicable Products and security 

risks, and provide updates to the Commonwealth to be used to maintain Authorisations. 
78.  6.1 General Requirements for 

Maintenance Services 
• No significant change.  6.1.5 use of abbreviation ‘ED’. 

79.  6.2 Maintenance Organisation and System 
Compliance 

• No change 

80.  6.3 Contractor Maintenance Management 
System 

• No change 

81.  6.4 Authority to Fit • 6.4.2 updated name and acronym – NATO Commercial and Government Entity (NCAGE) (also 6.4.3, 
6.4.4) 

• 6.4.3c, updated reference to DASR for Aeronautical products (replacing ESCM reference). 
82.  6.5 Cannibalisation • No change 

83.  6.6 Beyond Economic Repair and Beyond 
Physical Repair 

• No change 

84.  6.7 Maintenance Investigations • No change 

85.  6.8 Implementing Non-Standard Repairs 
and Deviations 

• No change 

86.  6.9 Incorporating Modifications, 
Alterations, and Technical Instructions 

• No change 

87.  7.1 General Requirements for Supply 
Services  

• 7.1.3 ESCM reference replaced by PSM and Defence Stocktake Manual references 

88.  7.2 Supply Management System • 7.2 [ERP update] change to note to drafters. 
• 7.2.4 included inside Option B, instead of stand-alone clause. 

89.  7.3 Material Requirements Planning • Heading changed from Requirements Determination, due to policy change. 
• 7.3.1, as above. 
• 7.3.2, change to Reserve Stockholding Quantities, due to policy change 

90.  7.4 Procurement of Non-Repairable Items • No change 

91.  7.5 Care for Contractor-held Stock Items • No change 



 Clause Name Comment and/or Update Required 
92.  7.6 Delivery of Stock Items • No change 

93.  7.7 Disposal • [ERP Update] NTD updated to change DEFLOGMAN/ESCM references to PSM, SPO Procedures, or 
ERP functions. Additional minor language changes 

• 7.7.1 ESCM reference replaced by user defined 
94.  8.1 General Requirements for Training 

Services 
• 8.1.5, option for payment method clarified (may be S&Q if requested in clause 8.9). 

95.  8.2 Training Scheduling and Panelling • No significant change  
• 8.2.2 use of abbreviation ‘ED’. 
• 8.2.5 note to drafters added. 

96.  8.3 Course Joining Instructions • No significant change 

97.  8.4 Training Venues • No change 

98.  8.5 Training Equipment • No change 

99.  8.6 Training Materials • No change 

100.  8.7 Training Assessment • No change 

101.  8.8 Post-Training Reporting • No change 

102.  8.9 Maintenance of Training Materials • No change 

103.  9.1 Personnel • No change 

104.  9.2 Technical Data • 9.2.4, new clause to clarify the TD required to be listed in the TDL for delivery to the Commonwealth. 
• 9.2.8, change to ‘Technical data’.  Updated note to drafters. 

105.  9.3 Support and Test Equipment and 
Training Equipment 

• No change 

106.  9.4 Packaging • No significant change. Updated note to drafters. 

107.  10.1 Contractor Quality Responsibilities • No significant change. 
• 10.1.1 and 10.1.6 use of abbreviation ‘ED’. 



 Clause Name Comment and/or Update Required 
108.  10.2 Quality Management Planning • No change 

109.  10.3 Quality Systems, Process and Product 
Non-Conformances 

• No change 

110.  10.4 Non-Conforming Services • No change 

111.  11.1 Problematic Substances and 
Problematic Sources 

• No significant change.  Change to option note. 

112.  11.2 Environmental Management • No change 

113.  11.3 Work Health and Safety • No change 

114.  11.4 Incident Reporting and Remediation • No change 

 

Part 3 - Statement of Work Annexes 

 Number Name Comment and/or Update Required 
115.  Annex A List of Products Being Supported • 1. Heading added for consistent structure, 

• 1.1h, change from RSL to Reserve Stockholding Quantity (RSQ) as per Product Support Manual. 
• Table A-1, change RSL to RSQ. 
• 2. Heading updated for consistency 
• 2.1, heading deleted – simplified structure as per clause 1. 
• 2.1e, change RSL to RSQ. 
• 3.1, heading deleted – simplified structure as per clause 1. 
• 4. Note to drafters updated throughout. 
• 4.1, change ‘publications’ to ‘items of Technical Data’ (broader scope). 

116.  Annex B Mandated Defence Information 
Systems Use 

• [ERP update] Notes and clauses amended for the ERP introduction, further ERP updates possible. 
• 1. Notes to drafters and tenderers updated. 
• 1.1.1, reference to ERP replaced MILIS 
• 1.2, heading updated, all clauses updated. 
• 2.1, all clauses updated, expanded. DREAMS token updated to DCAC-DREAMS card reader. 
• 2.2, clauses 2.2.1, 2.2.2 and 2.2.6 updated. 



 Number Name Comment and/or Update Required 
• 2.3, clauses 2.3.1, 2.3.2, 2.3.4and 2.3.5 updated. 
• notes to drafters updated. 

117.  Annex C Data Items and DIDs • Contract Status Reports – minor change / clarification 
• New, Safety Case Report or Materiel Safety Assessment, data item to be updated is selected based 

on the tailoring of clause 5.7.  
118.  Annex D Training Course Details • No significant change. 

 

Data Item Descriptions 

 Number Name Comment and/or Update Required 
119.  DID-SPTS-CSR Contract Status Report • 6.3.3.1, added subclause for reporting of system safety and system security issues. 

120.  DID-SPTS-MMP Maintenance Management 
Plan 

• 5.1, reference to the ESCM deleted. 

121.  DID-SPTS-S&Q Quote for Survey and Quote 
Services 

• Part 2, section 6 change “Mark up’ to Mark-up”. 
• Part 2, S&Q Quote, Quotation Price, footnote updated to refer to “direct expenses in the” Defence 

Cost Principles. 
• Part 3, S&Q Order, Price and Payment Basis, new optional text for adjustments to payments for 

longer-term S&Q Services. 
122.  DID-SPTS-SSMP Support Services 

Management Plan 
• 5.1, Updated DEFLOGMAN reference to Defence Stocktake Manual. 
• 6.2.15.1b, Additional clarity and updated DEFLOGMAN reference to Defence Stocktake Manual. 
• 6.2.16, new clause added to plan for training in Defence information systems (avoids set numbers 

of trainees being included in the SOW Annex). 
• 6.3.2.1, 6.3.2.1g, h, minor punctuation / grammatical changes. 
• 6.3.2.1j, minor updates as the contractor may not ‘manage’ the safety of a host platform. 
• 6.3.2k, new subclause for planning for system security. 
• 6.3.3.1, minor punctuation / grammatical changes 
• 6.3.5.1, minor punctuation / grammatical changes. 
• 6.3.5.1d, new clause for the availability of staff. 

123.  DID-SPTS-TDL Technical Data List • 3.2d, 3.3d, updated for clarity and to better describe the management of ‘rights’. 
• 5.1 delete DEF(AUST)5629C – withdrawn, requirements included in DEF(AUST)IPS-5630 



 Number Name Comment and/or Update Required 
• Title for DEF(AUST)IPS-5630 updated 
• 6.2.2.1, delete 5629C 
• 6.2.3, new clause to ensure that the list captures the minimum of TD required to be delivered to the 

Commonwealth. 
 

Supplementary DIDS (from other templates) and Security Option 

 Number Name Comment and/or Update Required 
124.  DID-CM-DATA-CSAR Configuration Status Accounting 

Report (CSAR) 
• from ASDEFCON (Strategic Materiel). 

125.  DID-CM-MGT-ECP Engineering Change Proposal (ECP) • from ASDEFCON (Strategic Materiel). 

126.  DID-PM-HSE-SDS Safety Data Sheets • from ASDEFCON (Strategic Materiel). 

127.  DID-PM-MGT-AFD Application for a Deviation • from ASDEFCON (Strategic Materiel). 

128.  DID-PM-MGT-SAC Supplies Acceptance Certificate • from ASDEFCON (Strategic Materiel). 

 


