




























Order for Services 

Service Category Organisational Planning and Development, Corporate Governance and Programs and 
Projects 

Service Sub-category  

Business Strategy and Improvement, Change Management, Business Performance 
and Reviews 
Governance structures and performance 

Program/Project Management 

Detailed Statement of 
Work 

Task 1 - Navy Product Schedule (PDS) Review & NSRB Governance 

This action requires analysis of the current maritime sustainment environment, Navy 
Sustainment architecture, the MSA’s and consideration of the different types of Navy 
PDS's which have developed since the inception of the current arrangements post 
RIZZO. It requires a solid understanding of Defence current strategic direction as well 
as policy and processes associated with the One Defence Capability System, the 
Defence Accounting Policy Framework and product / sustainment management. 

The task will deliver a report recommending an optimal governance architecture to 
support future Navy sustainment requirements. Current strategic direction from 
sources such as Defence Strategic Review, Defence Industry Development Strategy, 
and the National Defence Strategy must be considered. The task will investigate 
current strategic management structures and processes, and performance and 
reporting structures of the Navy Maritime Sustainment Products and make 
recommendations to support future governance and decision making, and the 
optimisation and prioritisation of budgets. 

Task 1 shall be conducted based on MAS Panel - Request for Quotation RFx 22301 - 
NMP2160 (BS63344159) and Final Deloitte Response to RFx22301 Maritime 
Sustainment (BS64365429) and RFx22301 Maritime Sustainment - Response to 
Questions (BS64939163).  

Task 2 - Operating/Maintenance Systems Review 

This action requires consideration of the current Fleet Support Unit (FSU) and Port 
Services organisations and how they may be more optimally utilised in supporting 
Sustainment of Maritime Capabilities. 

The task will deliver separate outcome reports for each organisation (FSU and Port 
Services) noting their considerable differences in function, workforce, processes, and 
connection to the Maritime Sustainment environment and management. The primary 
strategic rationale for the FSU and Port Services organisations must remain 
paramount in any recommended outcomes. 

Task 2 shall be conducted based on MAS Panel - Request for Quotation RFx 22301 - 
NMP2160 (BS63344159) and Final Deloitte Response to RFx22301 Maritime 
Sustainment (BS64365429) and RFx22301 Maritime Sustainment - Response to 
Questions (BS64939163). 
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Order for Services

Milestones

Milestone Due Date Price (exc GST) Price (inc GST)

Program Management 
Implementation Plan 

Deliverable 1

End Week 5 
(24 Apr 25)

Deliverable 2 Ongoing 

Stakeholder 
Engagement Reports 

Deliverable 3

End Week 14 
(27 Jun 25)

Final Report 

Deliverable 4 and 5

End Week 20 
(8 Aug 25)

Total $580,645.00 $638,709.50

Deliverable 1: Program / Management Implementation Plan

Deliverable 2: Reporting, Meetings and Status Updates

Deliverable 3: Stakeholder Engagement Reports

Deliverable 4: Navy Product Schedule (PDS) Review & NSRB Governance

Part A – Initial Assessment

Part B – Draft report with recommended future Architecture

Part C - Final Report

Part D - Change Management Plan

Deliverable 5: Operating/Maintenance Systems Review

Part A – Initial Assessment

Part B – Draft report

Part C - Final Report

Key Personnel

Co-Lead Engagement Partner
Clearance

Co-Lead Engagement Partner
Clearance: 

Lead Defence Partner
Clearance:

Lead Engagement Director and Maritime Expert
Clearance: 
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Order for Services

Workstream 1 Sustainment, NSRB and PdS expert
Clearance: 

Workstream 1 core delivery team member
Clearance: 

Workstream 2 Lead
Clearance: 

Workstream 2 core delivery team
Clearance: 

Workstream 2 core delivery team member
Clearance: 

Maritime SME, Workstream 1
Clearance: 

Subcontractors
Strategy Development SME
Clearance: 

Location

DPN Access can be provided at Campbell Park, Canberra, ACT

Remote work is acceptable.

Stakeholder discussions will focus on Canberra or Sydney location

Limited travel within Australia may be conducted. Most communications / meetings 
can be established via electronic means, with Teams (specifically GovTeams) being 
the preferred channel. Travel to a Sydney location may support greater stakeholder 
engagement and visual understanding of the working environment of the Sustainment 
and Maintenance organisations.
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Order for Services

Fees 

Milestone/Deliverable Price (exc GST) Price (inc GST)

Deliverable 1

Deliverable 2

Deliverable 3

Deliverable 4 and 5

Total $580,645.00 $638,709.50

Payment 
Terms

For Non-corporate Commonwealth entities:
(a) five calendar days where the Agency and the Service Provider both have the 
capability to deliver and receive e Invoices through the Pan-European Public 
Procurement On-Line Framework and have agreed to use this method of invoicing; 
or
(b) 20 calendar days

Invoicing The project representative will confirm once a milestone has been achieved. The 
service provider may then submit an invoice. 

Invoices to be submitted to @defence.gov.au and must contain details of the 
milestone being invoiced. 

@defence.gov.au is the approving email address and should be 
CC’d 
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Order for Services 

Travel Limited travel within Australia may be conducted. Most communications / meetings 
can be established via electronic means, with Teams (specifically GovTeams) being 
the preferred channel. Travel to a Sydney location may support greater stakeholder 
engagement and visual understanding of the working environment of the Sustainment 
and Maintenance organisations. 

If contracted personnel are required to travel, and the Commonwealth has provided 
its prior consent, then the Contractor is entitled to reimbursement for travel, 
accommodation and related costs up to the Commonwealth Non-SES Travelling 
Allowance rates for travel, accommodation and meals. The allowance rates have 
been adjusted to account for the impact of the Goods and Services Tax and are 
reviewed on a regular basis to take account of the price fluctuations over time. 

Any Travelling Allowance Rates provided to the Contractor under the Contract have 
been supplied to the Department of Defence under licence by the Department of 
Employment and Workplace Relations for Defence purposes only. The Contractor 
shall not make public or disclose the Travelling Allowance Rates to other agencies, 
organisations or individuals without the prior written consent of the Department of 
Defence. This clause shall survive the expiration or termination of the Contract and 
shall apply regardless of whether the Travelling Allowance Rates are or become 
public knowledge. 

Any reimbursement claims for travel expenses are to be submitted on a valid tax 
invoice, where the supplier has an Australian Business Number and is registered for 
GST. Where a supplier has an Australian Business Number and is registered for GST 
with the Australian Taxation Office, it will be entitled to recover the GST component of 
any travel costs through an input tax credit. 

The supplier is only entitled to claim 10/11ths of the applicable rates, removing the 
10% GST portion from the standard Defence travel entitlements. The supplier may 
then add their GST component to the reimbursement claim, allowing Defence to claim 
this GST as an input credit from the Australian Tax Office. 

Agency Material Not Applicable 

Existing Material Not Applicable 

Contract Material Specified in the Statement of Work RFx22301 

Restrictions on use of 
Contract Material 

Specified in MAS Panel, nil additional restrictions. 

Restrictions on use of 
Service Provider’s 
name, trade name or 
logo 

Specified in MAS Panel, nil additional restrictions. 
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Confidential 
Information 

The engagement is confidential and sensitive. The Service Provider will not discuss its 
role, or any of the options with the market without the prior written consent of the 
Department of Defence. All personnel are required to sign a Confidentiality Deed (as 
applicable). 

 [Information on confidentiality provisions is available at: 
http://www.finance.gov.au/procurement/procurement-policy-and- 
guidance/buying/contract-issues/confidentiality-procurement- cycle/principles.html ] 

Additional requirements 

Internal 
Working 
Papers 

The default position under clause 20.4 is that the Service Provider is not required to 
deliver internal working papers (including Audit Working Papers) that are required to 
be retained under applicable Laws or professional standards.  

Intellectual Property The Agency default position in clause 20.2.1 – and have the Agency own the IP in 
Contract Material. The default licence the Agency gets under 20.2.3 for Contract 
Material includes a right to transfer and sub-license.  

Key Personnel 
Requirements 

Personnel performing the Services may be required to sign a Deed and 
acknowledgements relating to confidentiality, security, moral rights, intellectual 
property and other relevant matters as required by the Agency. Any Contract will be 
conditional on this occurring.  

Return of confidential 
information  

The default position under clause 22.6.3 is that the Service Provider may retain one 
copy of Agency Confidential Information to the extent included in the Contract 
Material for its professional record keeping obligations, for insurance purposes or as 
otherwise required by Law.  

Agency Data Storage  
Requirements 

Information must be handled and stored in accordance with the Defence Security 
Policy Framework. Information provided by Defence will be classified at least Official: 
Sensitive 

All work is to be conducted on DPN and files stored in Objective IAW Defence Policy. 

Security The Service Provider must comply with the requirements contained in the Head 
Agreement.  

Additional 
Requirements – 
security  

Additionally the Service Provider must comply with Defence Security Policy 
Framework, the Information and Communications Technology Manual and the 
Defence Values. 

Conditions/Restrictions 
for Personal 
Information  

Not Applicable 

Liability The default liability cap is set out in clause 19. 

Additional or alternate 
Requirements – 
insurance  

Not Applicable.  

Where ‘Not Applicable’ is specified, the insurance requirements under the Head 
Agreement will apply.  
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Statement of Work 

Service Area Corporate and Commercial 

Service Category Organisational Planning and Development, Corporate Governance and Programs and 
Projects 

Service Sub-category  

Business Strategy and Improvement, Change Management, Business Performance 
and Reviews 
Governance structures and performance 

Program/Project Management 

Detailed Statement of 
Work 

Task 1 - Navy Product Schedule (PDS) Review & NSRB Governance 

This action requires analysis of the current maritime sustainment environment, Navy 
Sustainment architecture, the MSA’s and consideration of the different types of Navy 
PDS's which have developed since the inception of the current arrangements post 
RIZZO. It requires a solid understanding of Defence current strategic direction as well 
as policy and processes associated with the One Defence Capability System, the 
Defence Accounting Policy Framework and product / sustainment management. 

The task will deliver a report recommending an optimal governance architecture to 
support future Navy sustainment requirements. Current strategic direction from 
sources such as Defence Strategic Review, Defence Industry Development Strategy, 
and the National Defence Strategy must be considered. The task will investigate 
current strategic management structures and processes, and performance and 
reporting structures of the Navy Maritime Sustainment Products and make 
recommendations to support future governance and decision making, and the 
optimisation and prioritisation of budgets. 

Task 1 shall be conducted based on MAS Panel - Request for Quotation RFx 22301 - 
NMP2160 (BS63344159) and Final Deloitte Response to RFx22301 Maritime 
Sustainment (BS64365429) and RFx22301 Maritime Sustainment - Response to 
Questions (BS64939163).  

Task 2 - Operating/Maintenance Systems Review 

This action requires consideration of the current Fleet Support Unit (FSU) and Port 
Services organisations and how they may be more optimally utilised in supporting 
Sustainment of Maritime Capabilities. 

The task will deliver separate outcome reports for each organisation (FSU and Port 
Services) noting their considerable differences in function, workforce, processes, and 
connection to the Maritime Sustainment environment and management. The primary 
strategic rationale for the FSU and Port Services organisations must remain 
paramount in any recommended outcomes. 

Task 2 shall be conducted based on MAS Panel - Request for Quotation RFx 22301 - 
NMP2160 (BS63344159) and Final Deloitte Response to RFx22301 Maritime 
Sustainment (BS64365429) and RFx22301 Maritime Sustainment - Response to 
Questions (BS64939163). 
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 Activity is to consider the central problem of how to use and allocate the 
technical workforce across Defence. This body of work is required to align the 
key 2* stakeholders and develop a shared vision, hence the need to undertake 
a series of workshops, building on the work already completed in Task 2.  

Task 3 – Workshops 

Workshop 1: Agree problem statement and scope 

a. Develop workshop 1 materials 

b. Validate exam question and identify a common view of key challenges 

c. Agree definition of technical workforce across ADF and APS, time horizon(s), and 
scale of change needed to address 

d. Establish a common vision of success and a set of workforce principles 

e. Capture findings in a short write up document 

Workshop 2: Analysis to support workshop 2 

a. Identify and analyse quantitative information to support the problem statement 
including the scale of the challenge over time 

b. Prepare materials to support pre-reading and key insights for workshop 2 

3. Workshop 2: Develop root cause analysis 

a. Develop workshop 2 materials 

b. Run session to co-develop an Ishikawa (fishbone) diagram based on key 
challenges in Workshop 1, to identify root causes of key issues against the workforce 
principles 

c. Agree whether root causes are within Navy’s ability to control or influence, or 
whether they are external factors and map to time horizons 

d. Capture findings in a short write up document 

Workshop 3: Identify workforce initiatives for CN 

a. Develop workshop 3 materials 

b. Co-develop a list of potential interventions to address root causes and enable 
realisation of the vision of success 

c. Use assessment criteria of benefits/impacts vs. costs/risks of implementation to 
prioritise potential interventions for CN 
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Milestones

Milestone Due Date Price (exc GST) Price (inc GST)

Program Management 
Implementation Plan 

Deliverable 1

End Week 5 
(24 Apr 25)

Deliverable 2 Ongoing 

Stakeholder 
Engagement Reports 

Deliverable 3

End Week 26
(19 Sep 25)

Final Report 

Deliverable 4 and 5

End Week 28
(3 Oct 25)

Total $580,645.00 $638,709.50

Additional Workshops

Deliverable 6

End week 32 
(31 Oct 25)

Revised total $630,645.00 $693,709.50

Deliverable 1: Program / Management Implementation Plan

Deliverable 2: Reporting, Meetings and Status Updates

Deliverable 3: Stakeholder Engagement Reports

Deliverable 4: Navy Product Schedule (PDS) Review & NSRB Governance

Part A – Initial Assessment

Part B – Draft report with recommended future Architecture

Part C - Final Report

Part D - Change Management Plan

Deliverable 5: Operating/Maintenance Systems Review

Part A – Initial Assessment

Part B – Draft report

Part C - Final Report

Deliverable 6: Reports from Workshops 

Part A – Workshop One Report 

Part B – Workshop Two Report 

Part C – Workshop Three Report 
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Key Personnel

Co-Lead Engagement Partner
Clearance: 

Co-Lead Engagement Partner
Clearance: 

Lead Engagement Director and Maritime Expert
Clearance: 

Workstream 1 Sustainment, NSRB and PdS expert
Clearance: 

Workstream 1 core delivery team member
Clearance: 

Workstream 1 core delivery team member
Clearance: 

Workstream 2 Lead
Clearance: 

Workstream 2 core delivery team
Clearance: 

Workstream 2 core delivery team member
Clearance

Maritime SME, Workstream 1
Clearance: 

Task 3 - Workshop Lead - Engagement Partner
Clearance 

Subcontractors
Strategy Development SME
Clearance: 

Location

DPN Access can be provided at Campbell Park, Canberra, ACT

Remote work is acceptable.

Stakeholder discussions will focus on Canberra or Sydney location

Limited travel within Australia may be conducted. Most communications / meetings 
can be established via electronic means, with Teams (specifically GovTeams) being 
the preferred channel. Travel to a Sydney location may support greater stakeholder 
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Order for Services
engagement and visual understanding of the working environment of the Sustainment 
and Maintenance organisations.

Fees 

Milestone/Deliverable Price (exc GST) Price (inc GST)

Deliverable 1

Deliverable 2

Deliverable 3

Deliverable 4 and 5

Deliverable 6

Total $630,645.00 $693,709.50

Payment 
Terms

For Non-corporate Commonwealth entities:
(a) five calendar days where the Agency and the Service Provider both have the
capability to deliver and receive e Invoices through the Pan-European Public
Procurement On-Line Framework and have agreed to use this method of invoicing;
or
(b) 20 calendar days

Invoicing The project representative will confirm once a milestone has been achieved. The 
service provider may then submit an invoice. 

Invoices to be submitted to @defence.gov.au and must contain details of the 
milestone being invoiced. 

@defence.gov.au is the approving email address and should be 
CC’d 
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Travel Limited travel within Australia may be conducted. Most communications / meetings 
can be established via electronic means, with Teams (specifically GovTeams) being 
the preferred channel. Travel to a Sydney location may support greater stakeholder 
engagement and visual understanding of the working environment of the Sustainment 
and Maintenance organisations. 

If contracted personnel are required to travel, and the Commonwealth has provided 
its prior consent, then the Contractor is entitled to reimbursement for travel, 
accommodation and related costs up to the Commonwealth Non-SES Travelling 
Allowance rates for travel, accommodation and meals. The allowance rates have 
been adjusted to account for the impact of the Goods and Services Tax and are 
reviewed on a regular basis to take account of the price fluctuations over time. 

Any Travelling Allowance Rates provided to the Contractor under the Contract have 
been supplied to the Department of Defence under licence by the Department of 
Employment and Workplace Relations for Defence purposes only. The Contractor 
shall not make public or disclose the Travelling Allowance Rates to other agencies, 
organisations or individuals without the prior written consent of the Department of 
Defence. This clause shall survive the expiration or termination of the Contract and 
shall apply regardless of whether the Travelling Allowance Rates are or become 
public knowledge. 

Any reimbursement claims for travel expenses are to be submitted on a valid tax 
invoice, where the supplier has an Australian Business Number and is registered for 
GST. Where a supplier has an Australian Business Number and is registered for GST 
with the Australian Taxation Office, it will be entitled to recover the GST component of 
any travel costs through an input tax credit. 

The supplier is only entitled to claim 10/11ths of the applicable rates, removing the 
10% GST portion from the standard Defence travel entitlements. The supplier may 
then add their GST component to the reimbursement claim, allowing Defence to claim 
this GST as an input credit from the Australian Tax Office. 

Agency Material Not Applicable 

Existing Material Not Applicable 

Contract Material Specified in the Statement of Work RFx22301 

Restrictions on use of 
Contract Material 

Specified in MAS Panel, nil additional restrictions. 

Restrictions on use of 
Service Provider’s 
name, trade name or 
logo 

Specified in MAS Panel, nil additional restrictions. 

Confidential 
Information 

The engagement is confidential and sensitive. The Service Provider will not discuss its 
role, or any of the options with the market without the prior written consent of the 
Department of Defence. All personnel are required to sign a Confidentiality Deed (as 
applicable). 

 [Information on confidentiality provisions is available at: 
http://www.finance.gov.au/procurement/procurement-policy-and- 
guidance/buying/contract-issues/confidentiality-procurement- cycle/principles.html ] 

Additional requirements 
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Internal 
Working 
Papers 

The default position under clause Error! Reference source not found. is that the 
Service Provider is not required to deliver internal working papers (including Audit 
Working Papers) that are required to be retained under applicable Laws or 
professional standards.  

Intellectual Property The Agency default position in clause Error! Reference source not found. – and 
have the Agency own the IP in Contract Material. The default licence the Agency gets 
under Error! Reference source not found. for Contract Material includes a right to 
transfer and sub-license.  

Key Personnel 
Requirements 

Personnel performing the Services may be required to sign a Deed and 
acknowledgements relating to confidentiality, security, moral rights, intellectual 
property and other relevant matters as required by the Agency. Any Contract will be 
conditional on this occurring.  

Return of confidential 
information  

The default position under clause Error! Reference source not found. is that the 
Service Provider may retain one copy of Agency Confidential Information to the 
extent included in the Contract Material for its professional record keeping 
obligations, for insurance purposes or as otherwise required by Law.  

Agency Data Storage  
Requirements 

Information must be handled and stored in accordance with the Defence Security 
Policy Framework. Information provided by Defence will be classified at least Official: 
Sensitive 

All work is to be conducted on DPN and files stored in Objective IAW Defence Policy. 

Security The Service Provider must comply with the requirements contained in the Head 
Agreement.  

Additional 
Requirements – 
security  

Additionally the Service Provider must comply with Defence Security Policy 
Framework, the Information and Communications Technology Manual and the 
Defence Values. 

Conditions/Restrictions 
for Personal 
Information  

Not Applicable 

Liability The default liability cap is set out in clause Error! Reference source not found.. 

Additional or alternate 
Requirements – 
insurance  

Not Applicable.  

Where ‘Not Applicable’ is specified, the insurance requirements under the Head 
Agreement will apply.  

Agency Service Levels Not Applicable 

Service Provider 
termination right 

The default position under clause Error! Reference source not found. of the Head 
Agreement is that the Service Provider may terminate the Contract due to Agency 
non-payment of Fees, or if the Agency breaches a material provision and does not 
remedy this within 40 Business Days after receiving a notice to remedy. Insert 
whether this position or an alternative position applies (including if different 
timeframes should apply) 

Termination for 
convenience costs in 
relation to Fees for 
Services calculated on 
a milestone basis 

The default position under clause Error! Reference source not found.Error! 
Reference source not found. of the Head Agreement is that where Fees in an Order 
are calculated on a milestone basis, the Agency will pay Fees for Ordered Services 
completed before the date of termination for convenience on a time and materials 
basis where the Service Provider can substantiate this.  
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Statement of Work 

Service Area Corporate and Commercial 

Service Category Organisational Planning and Development, Corporate Governance and Programs and 
Projects 

Service Sub-category  

Business Strategy and Improvement, Change Management, Business Performance 
and Reviews 
Governance structures and performance 

Program/Project Management 

Detailed Statement of 
Work 

Task 1 - Navy Product Schedule (PDS) Review & NSRB Governance 

This action requires analysis of the current maritime sustainment environment, Navy 
Sustainment architecture, the MSA’s and consideration of the different types of Navy 
PDS's which have developed since the inception of the current arrangements post 
RIZZO. It requires a solid understanding of Defence current strategic direction as well 
as policy and processes associated with the One Defence Capability System, the 
Defence Accounting Policy Framework and product / sustainment management. 

The task will deliver a report recommending an optimal governance architecture to 
support future Navy sustainment requirements. Current strategic direction from 
sources such as Defence Strategic Review, Defence Industry Development Strategy, 
and the National Defence Strategy must be considered. The task will investigate 
current strategic management structures and processes, and performance and 
reporting structures of the Navy Maritime Sustainment Products and make 
recommendations to support future governance and decision making, and the 
optimisation and prioritisation of budgets. 

Extension Task 1 - Detailed Implementation Planning with submission to NCC 

Task 1 was presented to the NSRB in October 2025, and a decision to refer to the 
NCC for endorsement was taken. Final endorsement at the NCC requires an NCC 
Paper inclusive of a detailed design of the implementation plan so that activity can 
commence from March 2026. 

The NCC requires a consulted decision brief by February 2026. Detailed activities 
include continue building out the implementation plan for all Task 1 
recommendations, which include finalising: 

 The programmatic structure and the products schedules that are 
recommended to exist in the future Navy Sustainment Enterprise - Programs 
to be endorsed, with constituent PdS – amalgamations or new PdS are to be 
considered/recommended as part of the implementation of the programmatic 
structure. The structure must align with current Navy and Delivery Group 
architectures and should utilise current governance structures where 
possible.  

 Requirements for the 10-year Integrated Master Plan and the top level KPIs 
these plans will support. This outcome aligns to our strategic relationship 
requirement between Navy and the Delivery. These details will form the 
basis for Materiel Sustainment Agreement (MSA) /PdS changes and 
Performance reporting including aggregated strategic reporting during 
implementation if agreed. 

 How the Sustaining Capital Fund will work in practice. This requires 
alignment with current finance policy and agreement with DFG on the 
process 
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 Inputs to the terms of reference for both the NSRB and 1* Program Boards. 
This will focus on the key changes required inclusive of 2* roles and 
functions, and the setting of boundaries and delegations to lower level 
boards.  

 Deliver a paper to the NCC recommending implementation of the above 
outcomes. The Paper will include a transformation plan (in the form of a 
program management approach) —Note to achieve the plan’s key 
accountabilities, timeframes and dates will be documented for acceptance of 
the principles.  

 If the transformation plan is accepted then implementation will be delivered 
by DCN through the NSRB.  

This action requires the early socialisation of the programmatic structure, 
implementation plan and key accountabilities such that the NCC can agree and 
commit resources both personnel and financial in order to immediately manage the 
program from March 2026. 

Task 1 was based on MAS Panel - Request for Quotation RFx 22301 - NMP2160 
(BS63344159) and Final Deloitte Response to RFx22301 Maritime Sustainment 
(BS64365429) and RFx22301 Maritime Sustainment - Response to Questions 
(BS64939163). This extension shall also comply with MAS Panel rates and be a 
deliverables based approach as per RFx 22301. 

Task 2 - Operating/Maintenance Systems Review 

This action requires consideration of the current Fleet Support Unit (FSU) and Port 
Services organisations and how they may be more optimally utilised in supporting 
Sustainment of Maritime Capabilities. 

The task will deliver separate outcome reports for each organisation (FSU and Port 
Services) noting their considerable differences in function, workforce, processes, and 
connection to the Maritime Sustainment environment and management. The primary 
strategic rationale for the FSU and Port Services organisations must remain 
paramount in any recommended outcomes. 

Task 2 shall be conducted based on MAS Panel - Request for Quotation RFx 22301 - 
NMP2160 (BS63344159) and Final Deloitte Response to RFx22301 Maritime 
Sustainment (BS64365429) and RFx22301 Maritime Sustainment - Response to 
Questions (BS64939163). 
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Activity is to consider the central problem of how to use and allocate the 
technical workforce across Defence. This body of work is required to align the 
key 2* stakeholders and develop a shared vision, hence the need to undertake 
a series of workshops, building on the work already completed in Task 2.  

Task 3 – Workshops 

Workshop 1: Agree problem statement and scope 

a. Develop workshop 1 materials

b. Validate exam question and identify a common view of key challenges

c. Agree definition of technical workforce across ADF and APS, time horizon(s), and
scale of change needed to address

d. Establish a common vision of success and a set of workforce principles

e. Capture findings in a short write up document

Workshop 2: Analysis to support workshop 2

a. Identify and analyse quantitative information to support the problem statement
including the scale of the challenge over time

b. Prepare materials to support pre-reading and key insights for workshop 2

3. Workshop 2: Develop root cause analysis

a. Develop workshop 2 materials

b. Run session to co-develop an Ishikawa (fishbone) diagram based on key
challenges in Workshop 1, to identify root causes of key issues against the workforce
principles

c. Agree whether root causes are within Navy’s ability to control or influence, or
whether they are external factors and map to time horizons

d. Capture findings in a short write up document

Workshop 3: Identify workforce initiatives for CN

a. Develop workshop 3 materials

b. Co-develop a list of potential interventions to address root causes and enable
realisation of the vision of success

c. Use assessment criteria of benefits/impacts vs. costs/risks of implementation to
prioritise potential interventions for CN

d. Capture findings in a short write up document
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Deliverable 1: Program / Management Implementation Plan - Completed 

Deliverable 2: Reporting, Meetings and Status Updates - Completed 

Deliverable 3: Stakeholder Engagement Reports - Completed 

Deliverable 4: Navy Product Schedule (PDS) Review & NSRB Governance - 
Completed 

Part A – Initial Assessment 

Part B – Draft report with recommended future Architecture 

Part C - Final Report 

Part D - Change Management Plan 

Deliverable 5: Operating/Maintenance Systems Review - Completed 

Part A – Initial Assessment 

Part B – Draft report 

Part C - Final Report 

Deliverable 6: Reports from Workshops  

Part A – Workshop One Report  

Part B – Workshop Two Report  

Part C – Workshop Three Report  

Deliverable 7: Implementation Plan – Design  

Deliverable 8: Implementation Plan Stakeholder Engagement - Key Stakeholders 
must be engaged in order to finalised programmatic structure, performance metrics, 
10 year master plan and implementation activities.   

Deliverable 9: Implementation Plan and NCC Brief – Develop Draft and Consult 

Deliverable 10: Implementation Plan and NCC Brief – Final Report – Formal 
Presentation to NCC may be required.  
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Key Personnel

Co-Lead Engagement Partner
Clearance: 

Co-Lead Engagement Partner
Clearance: 

Lead Engagement Director
Clearance: 

Maritime Expert
Clearance: 

Phase 3 Delivery Team
Clearance: 

Phase 3 Delivery Team
Clearance: 

Phase 3 Delivery Team
Clearance: 

Workstream 2 core delivery team member
Clearance: 

Task 3 - Workshop Lead - Engagement Partner
Clearance 

Subcontractors
Nil

Location

DPN Access can be provided at Campbell Park, Canberra, ACT

Remote work is acceptable.

Stakeholder discussions will focus on Canberra or Sydney location

Limited travel within Australia may be conducted. Most communications / meetings 
can be established via electronic means, with Teams (specifically GovTeams) being 
the preferred channel. Travel to a Sydney location may support greater stakeholder 
engagement and visual understanding of the working environment of the Sustainment 
and Maintenance organisations.
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Travel Limited travel within Australia may be conducted. Most communications / meetings 
can be established via electronic means, with Teams (specifically GovTeams) being 
the preferred channel. Travel to a Sydney location may support greater stakeholder 
engagement and visual understanding of the working environment of the Sustainment 
and Maintenance organisations. 

If contracted personnel are required to travel, and the Commonwealth has provided 
its prior consent, then the Contractor is entitled to reimbursement for travel, 
accommodation and related costs up to the Commonwealth Non-SES Travelling 
Allowance rates for travel, accommodation and meals. The allowance rates have 
been adjusted to account for the impact of the Goods and Services Tax and are 
reviewed on a regular basis to take account of the price fluctuations over time. 

Any Travelling Allowance Rates provided to the Contractor under the Contract have 
been supplied to the Department of Defence under licence by the Department of 
Employment and Workplace Relations for Defence purposes only. The Contractor 
shall not make public or disclose the Travelling Allowance Rates to other agencies, 
organisations or individuals without the prior written consent of the Department of 
Defence. This clause shall survive the expiration or termination of the Contract and 
shall apply regardless of whether the Travelling Allowance Rates are or become 
public knowledge. 

Any reimbursement claims for travel expenses are to be submitted on a valid tax 
invoice, where the supplier has an Australian Business Number and is registered for 
GST. Where a supplier has an Australian Business Number and is registered for GST 
with the Australian Taxation Office, it will be entitled to recover the GST component of 
any travel costs through an input tax credit. 

The supplier is only entitled to claim 10/11ths of the applicable rates, removing the 
10% GST portion from the standard Defence travel entitlements. The supplier may 
then add their GST component to the reimbursement claim, allowing Defence to claim 
this GST as an input credit from the Australian Tax Office. 

Agency Material Not Applicable 

Existing Material Not Applicable 

Contract Material Specified in the Statement of Work RFx22301 

Restrictions on use of 
Contract Material 

Specified in MAS Panel, nil additional restrictions. 

Restrictions on use of 
Service Provider’s 
name, trade name or 
logo 

Specified in MAS Panel, nil additional restrictions. 

Confidential 
Information 

The engagement is confidential and sensitive. The Service Provider will not discuss its 
role, or any of the options with the market without the prior written consent of the 
Department of Defence. All personnel are required to sign a Confidentiality Deed (as 
applicable). 

 [Information on confidentiality provisions is available at: 
http://www.finance.gov.au/procurement/procurement-policy-and- 
guidance/buying/contract-issues/confidentiality-procurement- cycle/principles.html ] 

Additional requirements 
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Internal 
Working 
Papers 

The default position under clause Error! Reference source not found. is that the 
Service Provider is not required to deliver internal working papers (including Audit 
Working Papers) that are required to be retained under applicable Laws or 
professional standards.  

Intellectual Property The Agency default position in clause Error! Reference source not found. – and 
have the Agency own the IP in Contract Material. The default licence the Agency gets 
under Error! Reference source not found. for Contract Material includes a right to 
transfer and sub-license.  

Key Personnel 
Requirements 

Personnel performing the Services may be required to sign a Deed and 
acknowledgements relating to confidentiality, security, moral rights, intellectual 
property and other relevant matters as required by the Agency. Any Contract will be 
conditional on this occurring.  

Return of confidential 
information  

The default position under clause Error! Reference source not found. is that the 
Service Provider may retain one copy of Agency Confidential Information to the 
extent included in the Contract Material for its professional record keeping 
obligations, for insurance purposes or as otherwise required by Law.  

Agency Data Storage  
Requirements 

Information must be handled and stored in accordance with the Defence Security 
Policy Framework. Information provided by Defence will be classified at least Official: 
Sensitive 

All work is to be conducted on DPN and files stored in Objective IAW Defence Policy. 

Security The Service Provider must comply with the requirements contained in the Head 
Agreement.  

Additional 
Requirements – 
security  

Additionally the Service Provider must comply with Defence Security Policy 
Framework, the Information and Communications Technology Manual and the 
Defence Values. 

Conditions/Restrictions 
for Personal 
Information  

Not Applicable 

Liability The default liability cap is set out in clause Error! Reference source not found.. 

Additional or alternate 
Requirements – 
insurance  

Not Applicable.  

Where ‘Not Applicable’ is specified, the insurance requirements under the Head 
Agreement will apply.  

Agency Service Levels Not Applicable 

Service Provider 
termination right 

The default position under clause Error! Reference source not found. of the Head 
Agreement is that the Service Provider may terminate the Contract due to Agency 
non-payment of Fees, or if the Agency breaches a material provision and does not 
remedy this within 40 Business Days after receiving a notice to remedy. Insert 
whether this position or an alternative position applies (including if different 
timeframes should apply) 

Termination for 
convenience costs in 
relation to Fees for 
Services calculated on 
a milestone basis 

The default position under clause Error! Reference source not found.Error! 
Reference source not found. of the Head Agreement is that where Fees in an Order 
are calculated on a milestone basis, the Agency will pay Fees for Ordered Services 
completed before the date of termination for convenience on a time and materials 
basis where the Service Provider can substantiate this.  
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