


 
OFFICIAL: Sensitive

 
Hello 
 
Thank you again for the department’s constructive engagement and support to the ANAO
planning team, including the preparation of the response to our initial request for
documents and information.
 
I am writing to request documents/information following on from our meeting with the
VCDF on 16 October 2025.
 
At that meeting the VCDF noted potential future changes to Defence’s management of
project delivery. I understand that, at that time, no final decision or announcement had
been made. As discussed at the meeting, the Auditor-General is interested in opportunities
to assist entities to improve performance through a range of ANAO activities including
performance audits, rapid reviews and in-flight audits.
 
The purpose of this request is to obtain information/documents to assist the ANAO to
consider the VCDF’s comments with regard to potential future work priorities as part of
our annual planning process. The department’s response will also inform the Auditor-
General’s consideration of the timing/scope of the potential IIP audit and internal
discussions on the future of the MPR.
 
We request the following:

1. Copy or reference number of any briefing/submission to the Minister/s
2. Copy or reference number of any briefing/submission to Government
3. Internal decision documents, discussion papers, business case, minutes, committee

papers and meeting outcomes (including the DC and IC)
4. Implementation plan

 
I understand that the VCDF may be traveling during the period of this request. We
therefore appreciate Defence’s response by Thursday 6 November 2025, to be provided via
return email or objective links to the following accounts (DPE/DSE):

 
I will be working outside Canberra next week and mostly offline. If you have any queries
about this request, please contact  on .
 
Thank you

 
 

Performance Audit Service Group
Australian National Audit Office
Tel: | 
www.anao.gov.au
 
Classification: OFFICIAL: Sensitive
Classified on: 22/10/2025 4:45:08 PM
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****************************************************************************************
This information contains confidential information intended only for the use of the authorised recipient. If you are not an authorised
recipient of this e-mail, please contact the Australian National Audit Office by return e-mail. In this case, you should not read, print,
re-transmit, store or act in reliance on this e-mail or any attachments, and should destroy all copies of them. This e-mail and any
attachments may also contain copyright material belonging to the Commonwealth represented by the Australian National Audit
Office. The views expressed in this e-mail or attachments are the views of the author and not the views of the Australian National
Audit Office. You should only deal with the material contained in this e-mail if you are authorised to do so.

This notice should not be removed.
IMPORTANT: This email remains the property of the Department of Defence.
Unauthorised communication and dealing with the information in the email may be a
serious criminal offence. If you have received this email in error, you are requested to
contact the sender and delete the email immediately.
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ANAO Liaison Officer <anao.lo@defence.gov.au>
Subject: RE: Request for Advice - proposed IIP Audit [SEC=OFFICIAL]
 

OFFICIAL

Thank you 
 
I hope you have a restful time of the holiday season, and I will see you in the new year.
 
Kind regards,
 

    ▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬

Command Support Branch  |  Vice Chief of the Defence Force Group

 Russell Offices ACT 2610 |  T:  

 
IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
 
 

From:  
Sent: Friday, 19 December 2025 3:54 PM
To: VCDF Governance <vcdf.governance@defence.gov.au>
Cc: 

ANAO Liaison Officer <anao.lo@defence.gov.au>
Subject: RE: Request for Advice - proposed IIP Audit [SEC=OFFICIAL]
 

OFFICIAL
 
Hello 
 
I was planning to reach out earlier with an update on planning, however there is nothing further
I can add at this stage. Many thanks again for your support for our pre-audit planning work over
the past couple of months.
 
I will be on leave from the . I do not expect there to be
further updates on our planning work during this period.
 

 (copied above) will be your point of contact if you would like to reach out.
 
I hope you have a good break and see you next year.
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Regards

 
 
 

Performance Audit Service Group
Australian National Audit Office
Tel: | 
www.anao.gov.au
 
 
 

Classification: OFFICIAL
Classified on: 19/12/2025 3:49:53 PM

 

From:  On Behalf Of VCDF Governance
Sent: Friday, 19 December 2025 2:58 PM
To: 
Cc: VCDF Governance <vcdf.governance@defence.gov.au>; 

Subject: Request for Advice - proposed IIP Audit [SEC=OFFICIAL]
 
CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless
you recognise the sender and know the content is safe. If in doubt please contact IT Support.

 

OFFICIAL

Hi 
 
I wanted to reach out to check with you if the IIP Audit had been approved to proceed.
 
I know you anticipated finalisation of a decision by mid-December 2025, but wanted to confirm if
anything had been decided as yet.
 
Grateful for any advice.
 
Thanks in advance.
 
Kind regards,
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▬▬▬▬ ▬▬ ▬▬ ▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬

Command Support Branch  |  Vice Chief of the Defence Force Group

 Russell Offices ACT 2610 |  T: 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

****************************************************************************************
This information contains confidential information intended only for the use of the authorised recipient. If you are not an authorised recipient of
this e-mail, please contact the Australian National Audit Office by return e-mail. In this case, you should not read, print, re-transmit, store or act
in reliance on this e-mail or any attachments, and should destroy all copies of them. This e-mail and any attachments may also contain copyright
material belonging to the Commonwealth represented by the Australian National Audit Office. The views expressed in this e-mail or attachments
are the views of the author and not the views of the Australian National Audit Office. You should only deal with the material contained in this e-
mail if you are authorised to do so.

This notice should not be removed.

****************************************************************************************
This information contains confidential information intended only for the use of the authorised recipient. If you are not an authorised
recipient of this e-mail, please contact the Australian National Audit Office by return e-mail. In this case, you should not read, print,
re-transmit, store or act in reliance on this e-mail or any attachments, and should destroy all copies of them. This e-mail and any
attachments may also contain copyright material belonging to the Commonwealth represented by the Australian National Audit
Office. The views expressed in this e-mail or attachments are the views of the author and not the views of the Australian National
Audit Office. You should only deal with the material contained in this e-mail if you are authorised to do so.

This notice should not be removed.
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From:
To: Committee, JCPAA (REPS)
Cc: Parliamentary Business
Subject: RE: JCPAA - Correspondence from Chair to Secretary of Defence [SEC=OFFICIAL]
Date: Friday, 6 March 2026 6:22:02 PM
Attachments: image002.jpg

OFFICIAL

Thank you  confirming receipt.

Kind regards,

IMPORTANT: This email remains the property of the Department of Defence.
Unauthorised communication and dealing with the information in the email may be a
serious criminal offence. If you have received this email in error, you are requested to
contact the sender and delete the email immediately.

From: Committee, JCPAA (REPS) <jcpaa@aph.gov.au> 
Sent: Friday, 6 March 2026 2:58 PM
To: 
Cc: Parliamentary Business  Committee, JCPAA
(REPS) <jcpaa@aph.gov.au>
Subject: [SEC=OFFICIAL] JCPAA - Correspondence from Chair to Secretary of Defence

⚠  EXTERNAL EMAIL: Do not click any links or open any attachments
unless you trust the sender and know the content is safe. ⚠

OFFICIAL

Dear 

Please find attached further correspondence from the Chair of the Joint Committee of Public
Accounts and Audit for the Secretary of Defence. I would be grateful if you could please confirm
receipt.

Regards

Joint Committee of Public Accounts and Audit
Department of the House of Representatives
PO Box 6021 |  Parliament House | Canberra ACT 2600
T  | www.aph.gov.au

At the Department of the House of Representatives we recognise 
and pay our respects to the Aboriginal and Torres Strait Islander 
Peoples of Australia.
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