	[image: ] | Portfolio Supplementary Additional Estimates Statements




[bookmark: _Toc340655856][bookmark: _Toc340656264][bookmark: _Toc340656894][bookmark: _Toc340665294][bookmark: _Toc340669818][bookmark: _Toc346545725][bookmark: _Toc346622279][bookmark: _Toc346692739][bookmark: _Toc346713082][bookmark: _Toc346788751][bookmark: _Toc346824127][bookmark: _Toc346891298][bookmark: _Toc347238750][bookmark: _Toc347415199][bookmark: _Toc347473798][bookmark: _Toc347481824][bookmark: _Toc347490059][bookmark: _Toc347744285][bookmark: _Toc347754527][bookmark: _Toc347757653][bookmark: _Toc347764595][bookmark: _Toc347766456]
















[bookmark: _Toc23559331][bookmark: _Toc165892577][bookmark: _Toc165892963]PORTFOLIO SUPPLEMENTARY ADDITIONAL 
ESTIMATES STATEMENTS 2025-26


APPROPRIATION BILL (NO. 5) 2025-2026
AND
APPROPRIATION BILL (NO. 6) 2025-2026


DEFENCE PORTFOLIO





Explanations of Supplementary Additional Estimates 2025-26
ii


Page iv 













This page intentionally left blank.

© Commonwealth of Australia 2026
ISBN  978-0-9925662-3-4 (Print)
ISBN 978-0-9925662-2-7 (Online)
This publication is available for your use under a Creative Commons BY Attribution 4.0 International licence, with the exception of the Commonwealth Coat of Arms, the Department of Defence,  the Australian Signals Directorate, the Australian Submarine Agency, Defence Housing Australia, the Australian Naval Nuclear Power Safety Regulator, and the Defence and Veterans’ Service Commission logo, photographs, images, signatures, and where otherwise stated. The full licence terms are available from https://creativecommons.org/licenses/by/4.0/legalcode.en.
[image: Creative Commons License] 


Use of the Department of Defence’s material under a Creative Commons BY Attribution 4.0 International licence requires you to attribute the work (but not in any way that suggests that the Department of Defence endorses you or your use of the work).
Department of Defence material used 'as supplied'
Provided you have not modified or transformed the Department of Defence material in any way including, for example, by changing the Department of Defence text; calculating percentage changes; graphing or charting data; or deriving new statistics from published Department of Defence statistics - then the Department of Defence prefers the following attribution:
Source: The Australian Government Department of Defence.
Derivative material
If you have modified or transformed the Department of Defence‘s material, or derived new material from those of the Department of Defence in any way, then the Department of Defence prefers the following attribution:
Based on The Australian Government Department of Defence’s data.
Use of the Coat of Arms
The terms under which the Coat of Arms can be used are set out on the Department of the Prime Minister and Cabinet website (see www.pmc.gov.au/
honours-and-symbols/commonwealth-coat-arms).
Other uses
Enquiries regarding this licence and any other use of this document are welcome at:
Assistant Secretary Budgeting and Reporting
R1-2-B002
Department of Defence
PO Box 7901 Canberra BC ACT 2610

Telephone: (02) 5108 6064
Email: dfg.cbc@defence.gov.au 




Page ii
Page iii












This page intentionally left blank.



Page iv
[image: ]
[bookmark: _Toc165892578][bookmark: _Toc165892964][bookmark: _Toc56431376][bookmark: _Toc56431491][bookmark: _Toc56431599][bookmark: _Toc56431655][bookmark: _Toc56431710][bookmark: _Toc60832156][bookmark: _Toc60832224][bookmark: _Toc62822434][bookmark: _Toc62822909][bookmark: _Toc62823005][bookmark: _Toc62823166][bookmark: _Toc62823281][bookmark: _Toc85203494][bookmark: _Toc93329341][bookmark: _Toc93329696][bookmark: _Toc93330364][bookmark: _Toc93331356][bookmark: _Toc93331440][bookmark: _Toc130562770][bookmark: _Toc130564193][bookmark: _Toc130566051][bookmark: _Toc133943146][bookmark: _Toc133943283]Letter of Transmittal 

	
THE HON RICHARD MARLES
DEPUTY PRIME MINISTER
MINISTER FOR DEFENCE

parliament House
canberra 2600


President of the Senate
Australian Senate
Parliament House
CANBERRA ACT 2600


Speaker
House of Representatives
Parliament House
CANBERRA ACT 2600


Dear President
Dear Mr Speaker
[bookmark: _Hlk124508623]I hereby submit these Portfolio Supplementary Additional Estimates Statements 2025-26 in support of the additional appropriations sought for the Defence Portfolio, through Appropriation Bill (No. 5) 2025-26 and Appropriation Bill (No. 6) 2025-26.
These statements have been developed, and are submitted to the Parliament, as a statement on the funding requirements being sought for the Portfolio.
I present these statements by virtue of my ministerial responsibility for accountability to the Parliament and, through it, the public.
Yours sincerely



Richard Marles
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The following notations may be used:
NEC/nec	not elsewhere classified
‑	nil
..	not zero, but rounded to zero
na	not applicable (unless otherwise specified)
nfp	not for publication
$m	$ million
$b	billion
Figures in tables and in the text may be rounded. Figures in text are generally rounded to one decimal place, whereas figures in tables are generally rounded to the nearest thousand. Discrepancies in tables between totals and sums of components are due to rounding.
[bookmark: _Toc210646442][bookmark: _Toc210698421][bookmark: _Toc210700992][bookmark: _Toc210703165][bookmark: _Toc210703206][bookmark: _Toc403120004]Enquiries
Should you have any enquiries regarding this publication please contact Assistant Secretary Budgeting and Reporting, Defence Finance Group, Department of Defence on (02) 5108 6064.
Links to Portfolio Budget Statements (including Portfolio Additional Estimates Statements and Portfolio Supplementary Additional Estimates Statements) can be located on the Australian Government Budget website at www.budget.gov.au.
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User Guide
The purpose of the 2025-26 Portfolio Supplementary Additional Estimates Statements (PSAES) is to inform Senators, Members of Parliament and the public of the proposed allocation of additional resources to government outcomes by entities within the Defence portfolio.
The PSAES facilitate understanding of the proposed appropriations in Appropriation Bill (No. 5) 2025-2026 and Appropriation Bill (No. 6) 2025-2026. In this sense the PSAES is declared by the Appropriation Acts to be a ‘relevant document’ to the interpretation of the Acts according to section 15AB of the Acts Interpretation Act 1901.
Appropriation Bill (No. 5) 2025-2026, which follows on from Appropriation Act (No. 1) tabled at Budget and Appropriation Act (No. 3) tabled at Additional Estimates, will provide additional expenditure authority for the ordinary annual services of government in respect of the 2025-26 financial year.
Appropriation Bill (No. 6) 2025-2026, which follows on from Appropriation Act (No. 2) tabled at Budget and Appropriation Act (No. 4) tabled at Additional Estimates, will provide additional expenditure authority in respect of the 2025-26 financial year for capital works and services, payments to or for the states, territories and local government authorities, and new administered outcomes not authorised in specific legislation.
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Department of Defence Measures Table
Table 1.1 summarises new Government measures and other budget adjustments since the 
2025-26 Additional Estimates.
Table 1.1: Defence 2025-26 Supplementary Additional Estimates Measures
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Notes							
a.	This adjustment predominately relates to bringing forward delivery of aspects of the Nuclear-Powered Submarine Program. 							
b.	This funding adjustment of $900 million is to support Defence's ongoing working capital requirements.							
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Supplementary Additional Estimates and Variations
The following table details the changes to the resourcing for the Defence Portfolio at Supplementary Additional Estimates, by outcome. The following table details the estimates 
and variations resulting from new measures and any other variations (if applicable) since the 
2025-26 Additional Estimates in Appropriation Bills (No. 5 and No. 6).
Table 1.2: Supplementary Additional Estimates and Variations to Outcomes from Measures and Other Variations
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Breakdown of Supplementary Additional Estimates by 
Appropriation Bill
The following tables detail the Supplementary Additional Estimates sought for the Department of Defence through Appropriation Bills (No. 5 and No. 6).
Table 1.3: Appropriation Bill (No. 5) 2025-26
[image: ]

Notes
a.	2024-25 Actual Result is included to allow a comparison of this year's appropriation with what was made available for use in the previous year.					
b.	The Budget and Additional Estimate, and Revised Estimate for 2025-26 include additional appropriation for the Special Purpose Aircraft (SPA) of $12.5 million which was received through the Appropriation Bill (No. 1) in 2025-26, however the expense was incurred during 2024-25, hence the appropriation revenue has been recognised in the Defence 2024-25 Financial Statements.					
c.		The Budget and Additional Estimate, and Revised Estimate for 2025-26 include $54.6 million of appropriations which were recognised as revenue from government (in relation to No Win/No Loss supplementation) in the Defence 2024-25 Financial Statements. Since Table 1 - Total Defence resourcing of the PB Statements 2026-27 is prepared on an accrual basis, these amounts are reflected under 2024-25 Actual Result and not reflected in the 2025-26 Estimated Actuals in Table 1 of the Department of Defence PB Statements 2026-27.					
d.	Departmental Capital Budgets are appropriated through Appropriation Acts (No. 1, 3 and 5). They form part of ordinary annual services and are not separately identified in the Appropriation Acts. The Supplementary Additional Estimates of $1,841.1 million 
does not include a Departmental Capital Budget component, the Supplementary Additional Estimates Reduction includes a 
Departmental Capital Budget component of $27.4 million. The 2025-26 Revised Estimate includes a Departmental Capital Budget of 
$2,787.3 million.					
e.	The Supplementary Additional Estimates Reduction of $194.0 million relates to reductions in estimates for Appropriation Act (No. 1/3) 2025-26 which will be withheld under s.51 arrangements against Appropriation Act (No. 1/3) 2025-26.					

Table 1.4: Appropriation Bill (No. 6) 2025-26
[image: ]

Notes					
a.	2024-25 Actual Result is included to allow a comparison of this year's appropriation with what was made available for use in the previous year.					
b.	The Supplementary Additional Estimates of $900 million is to address Defence's ongoing working capital requirements. The adjustment provides an increase to cash reserves to meet Defence industry commitments as and when they fall due for payments. The increase in working capital in 2025-26 is represented by an equity injection and not as increased Defence funding. This is because the injection will be used to address existing expenditure commitments already incurred/recognised.					
c.	The Supplementary Additional Estimates Reduction of $193.8 million relates to reductions in estimates for Appropriation Act (No. 2/4) 2025-26 which will be withheld under s.51 arrangements against Appropriation Act (No. 2/4) 2025-26.					
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For references to terminology please refer to the Defence Portfolio Budget Statements 2025-26.
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Estimate
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Total

$m

Other Departmental Budget Adjustments

Other Budget Adjustments [a]

Various 1,841.1 -601.5 -1,239.6 - -

Working Capital Injection [b]

Various 900.0 - - - 900.0

Foreign Exchange Various -387.9 - - - -387.9

Total Defence Funding

2,353.2 -601.5 -1,239.6 - 512.1
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Outcome 1

Defend Australia and its national interests 

through the conduct of operations and provision 

of support for the Australian community and 

civilian authorities in accordance with 

Government direction.

324,416 348,996 348,996 - -

Outcome 2

Protect and advance Australia’s strategic 

interests through the provision of strategic 

policy, the development, delivery and 

sustainment of military, intelligence and enabling 

capabilities, and the promotion of regional and 

global security and stability as directed by 

Government.

41,164,626 43,633,313 45,280,403 1,841,100 -194,010

Total [a] [b] [c] [d] [e] 41,489,042 43,982,309 45,629,399 1,841,100 -194,010
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