


















e. Submit a report that would include details of the valuation approach 
adopted to determine asset replacement cost as at valuation date and 
the methodology used to determine the Fair Value the assets. 

f. Provide commentary where the movement between the fair value and 
net book value is greater than ±10% for individual asset. 

Defence requires the Service Provider to deliver the following relating to Specialist 
Military Equipment (SME) assets: 

a. For each year of the three-year rolling cycle (2025/26 – 2027/28), 
conduct a comprehensive valuation on SME platforms managed by 
one of the three Services and desktop valuation for the SME platforms 
of the remaining two Services and MSI/spares. In addition to providing
fair value measurement, the Service Provider is required to provide 
impairment assessment for platforms assets. The sites by service 
groups are as per Attachment A. Table 4. 

b. All comprehensive valuation will involve a detailed investigation of 
each platform, including physical verification and specific engagement 
with the relevant System Program Office’s (SPO) in relation to the 
critical inputs developed and utilised by the service provider in the 
valuation models. 

c. All desktop valuations will involve desktop investigations with high-
level engagement with the relevant SPO in relation to the key inputs 
developed and utilised by the service provider in the valuation models.

d. Written valuation reports covering all aspects of the Fair Value 
Framework will be developed for all Platforms (whether desktop or 
comprehensive) as well as MSI valuation. 

e. The report would include details of the valuation approach adopted to 
determine asset replacement cost as at valuation date, the 
methodology used to determine the Fair Value and where the 
movement of the written down value (WDV) of asset is 10% or $ value 
greater than $200,000 for individual assets. 

f. Valuation report should meet the applicable requirements of AASB116, 
AASB13 and DOF guidelines. This will include a sensitivity analysis 
over all valuations for assets in the SME class. 

In addition to the three-year rolling cycle, Defence may require additional work to be 
undertaken. Any additional work must adhere to the scope of this agreement and may
include all or any of the following (list is not exhaustive): 

a. Valuations for disposal purposes (primarily land and buildings); 

b. Valuations for acquisitions (primarily land and buildings); 

c. Valuation of Land Buildings and Infrastructure below $100,000 
threshold; 

d. Valuations of Defence heritage collections; and 

e. Assets First Recognised purchased in prior years. 

For SME and GA asset classes, the service provider must develop, in conjunction with 
DAA, the following deliverables; 

a. a detailed work plan with agreed milestones and timelines; and, 

b. an agreed schedule for physical inspection. 

The service provider shall provide the deliverables in the following format: 
a. Soft copies: MS Excel (for spreadsheets)  

b. A final signed report as per the requirements of AASB13, AASB116 
and DOF guidelines. 
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Subcontractors 

Location Locations are to align with the project plan outlining site visits across each year of the 
three year cycle. 

A breakdown of sites required to be visited and valued is attached at Attachment A. 
Table 1. Figures could change as properties/assets are acquired/constructed, existing 
assets are demolished or disposed of and inspection of sites may need to be deferred 
due to operational requirements or any other reason. The attachment also includes a 
list of sites that are not currently subject to valuation as they do not have any assets 
recorded above the valuation threshold – these sites may be added to the inspection 
schedule should threshold requirements change, as well as the breakdown of off -base
properties that will also require inspection during the three year cycle. 

 

Fees Fixed fee split across 3 years totaling $12,367,546 (including GST). Fees 
based on deliverables, locations and number of assets listed in the Statement 
of Work. 

 

Payment 
Terms 

20 calendar days 

Invoicing Invoices to be issued upon delivery of services for each stage of valuations 

Travel The service provider will be required to undertake travel to Defence sites in 
order to conduct physical inspections under this contract. 

Agency Material Please refer to attached Statement of Work 

Existing Material Not Applicable 

Contract Material 
 

Please see attached Statement of Work 

Restrictions on use of 
Contract Material 

See attached Statement of Work 

Restrictions on use of 
Service Provider’s 
name, trade name or 
logo 

Not Applicable 
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b. Exhibit quality assurance by providing complete, timely, accurate, and consistent 
valuations; and 

c. Engage personnel with the ability to obtain and maintain an Australian Government 
Security Clearance to the minimum level of Baseline to allow ongoing access to 
Australian Government resources. Where necessary, select personnel will be required to 
hold a minimum clearance of Negative Vetting 2, to enable access to classified asset 
related information for valuation purposes. 

4.2 The three years rolling cycle valuation of non-financial assets is required to comply with 
the following: 
a. Australian Accounting Standards; 
b. Department of Finance guidelines and regulations; and 
c. Defence Accounting Policy Framework.  

5. ESSENTIAL REQUIREMENTS 
5.1 Tenderers participating in this procurement process are required to demonstrate the 

capacity to meet the following Essential Requirements: 
a. tenderers must demonstrate sound knowledge and understanding of the ‘fair 

value model’ for asset valuation and Australian Accounting Standard AASB 116 
Property Plant and Equipment (AASB 116), AASB 13 Fair Value Management 
(AASB 13), any amendment to Fair Value measurement of Non-Financial Assets 
of Not-For-Profit Public Sector Entities. 

b. tenderers must demonstrate experience in valuing large volume and complex 
bespoke military equipment and estate assets.  

c. tenderers must demonstrate the ability to manage timely delivery of valuation 
services including addressing any audit related queries especially during peak 
periods including end of financial year.   

6. PERSONNEL REQUIREMENT  
6.1 The Service Provider shall ensure that the Services are undertaken by personnel who: 

a. are suitably qualified, with appropriate skills and experience and who collectively 
have a wide range of current experience in valuing a diverse and complex asset 
portfolio including all physical, environmental, heritage and planning issues; and 

b. hold an appropriate current certification, authorisation or accreditation under 
Australian Valuation Standards at all times during the provision of these Services. 

6.2 The Service Provider shall ensure that its personnel and subcontractors: 
a. undertake any security checks or clearances as required by the Commonwealth; 
b. notify the Commonwealth of any changes to circumstances which may affect the 

Service Provider’s capacity to provide the Services in accordance with the 
Commonwealth’s security requirements; and 

c. provide a list of all security cleared personnel to be used in delivery of the 
Services to the Commonwealth, and provide an amended list in the form of a 
quarterly report. 

7. DEFENCE SECURITY REQUIREMENTS 
7.1 In Defence, all personnel security clearances are national security clearances and 

require Australian citizenship, reciprocal security clearance agreed with foreign 
nationals from NZ, US, UK or Canada, or the completion and acceptance of an 
approved Citizenship Eligibility Waiver. The two levels of personnel security clearances 
relevant to this arrangement are: 
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8.5 The current policy is to capitalise integral fixed components within a building, which is 
usually a landlord’s responsibility such as lifts, air-conditioning, fire protection systems, 
toilets etc. and then depreciate them as part of the building or infrastructure. All such 
components should be included in the valuation exercise.  

8.6 Defence requires the Service Provider to deliver the following: 
a. For each year of the three-year valuation cycle (2025/26 – 2027/28), provide 

valuations of land, buildings and infrastructure assets for approximately one third 
of the Defence asset base via inspection and the remaining two thirds via 
desktop assessment. The list of assets requiring valuation within each year of the 
cycle will be provided by DAA. 

b. Completed and quality assured valuation spreadsheets which will be reviewed 
annually for each Asset Class which will  provide details of asset Fair Values, 
valuation method, residual values and total and remaining useful lives (list is not 
exhaustive). 

c. On the spreadsheet for each property, provide details of asset classes, asset Fair 
Values, asset replacement values, valuation method, heritage and cultural values 
(if applicable), residual values, total and remaining useful lives, confirm that the 
asset has been sighted and provide impairment assessment. 

d. For any land, buildings and infrastructure items identified at a site that are above 
the asset recognition threshold and do not currently have an asset record, 
provide assets first-found data including gross book value, in-use date and net 
book value; 

e. Submit a report that would include details of the valuation approach adopted to 
determine asset replacement cost as at valuation date and the methodology used 
to determine the Fair Value the assets. 

f. Provide commentary where the movement between the fair value and net book 
value is greater than ±10% for individual asset. 

g. Reports should meet the AASB116 and AASB136 requirements for financial 
statement disclosure of valuation. This will include a sensitivity analysis over all 
valuations for Land, Buildings and Infrastructure (including a separate line for 
Heritage and Cultural buildings and infrastructure). 

8.7 DDA will provide the Service Provider with details of LB&I assets. 

9. GA: VALUATION OF OTHER PLANT AND EQUIPMENT ASSETS 
9.1 Various Groups and Services within Defence,  manage a 

variety of OP&E assets. As at 30 June 2025, the number and value of OP&E assets 
which are required to be valued are shown at Attachment A Table 2 (The numbers 
could change due to disposals or acquisitions). 

9.2 Defence requires the Service Provider to deliver the following: 
a. For each year of the three-year valuation cycle (2025/26 – 2027/28), provide 

valuations of OP&E assets for the total Defence asset base.  
b. Completed and quality assured valuation spreadsheets for OP&E class which will  

provide details of asset Fair Values, valuation method, residual values (OP&E 
asset class) and total and remaining useful life (list is not exhaustive). 

c. Valuation report should meet the applicable requirements of AASB116, AASB13 
and DOF guidelines. This will include a sensitivity analysis over all valuations for 
OP&E asset class. 
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d. Submit a report that would include details of the valuation approach adopted to 
determine asset replacement cost as at valuation date and the methodology used 
to determine the Fair Value the assets. 

e. Provide commentary where the movement between the fair value and net book 
value is greater than ±10% for individual asset. 

9.3 DDA will provide the Service Provider with details of OP&E assets. 

10. SME ASSETS VALUATION  
10.1 Defence’s SME asset base includes  across the Australian Army, 

Royal Australian Navy and the Royal Australian Air Force, with a total value of more 
than $45 billion (AUD). In addition, it also consists of MSI/spares valued at over $15 
billion (AUD).  

10.2 Defence requires the Service Provider to deliver the following: 
a. For each year of the three-year rolling cycle (2025/26 – 2027/28), conduct a 

comprehensive valuation on SME platforms managed by one of the three 
Services and desktop valuation for the SME platforms of the remaining two 
Services and MSI/spares. In addition to providing fair value measurement, the 
Service Provider is required to provide impairment assessment for platforms 
assets. The sites by service groups are as per Attachment A. Table 4. 

b. All comprehensive valuation will involve a detailed investigation of each platform, 
including physical verification and specific engagement with the relevant System 
Program Office’s (SPO) in relation to the critical inputs developed and utilised by 
the service provider in the valuation models. 

c. All desktop valuations will involve desktop investigations with high-level 
engagement with the relevant SPO in relation to the key inputs developed and 
utilised by the service provider in the valuation models. 

d. Written valuation reports covering all aspects of the Fair Value Framework will be 
developed for all Platforms (whether desktop or comprehensive) as well as MSI 
valuation. 

e. The report would include details of the valuation approach adopted to determine 
asset replacement cost as at valuation date, the methodology used to determine 
the Fair Value and where the movement of the written down value (WDV) of 
asset is 10% or $ value greater than $200,000 for individual assets. 
Valuation report should meet the applicable requirements of AASB116, AASB13 
and DOF guidelines. This will include a sensitivity analysis over all valuations for 
assets in the SME class. 
 

11. MAKE-GOOD PROVISION 
11.1 Defence is required to recognise a make good obligation under AASB 137 for leased 

properties, where applicable as per lease agreement. Defence will provide a list of 
current lease contracts with make-good obligation clauses, the location of the 
properties that these apply to and any other relevant information. The Service provider 
will be required to provide reliable estimates for make good provision required for 
leased properties as per AASB137, Defence Accounting Policy Framework and 
guidelines issues by DOF. 

11.2 Estimates should be accompanied by a report outlining how estimates were 
determined. Where a reliable estimate is not able to be made, the valuer should 
provide a reason why no estimate was possible.  
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12. VALUATION DATA REQUIRED 
12.1 For every asset, the valuer is to advise: 

a. The Fair Value as at the valuation date [financial year and month]; 
b. The methodology used to determine the Fair Value; 
c. Accumulated depreciation value as at valuation date [financial year] 
d. The total and remaining useful life as at the specified date [financial year] (not 

applicable to Land or non-depreciable Heritage and Cultural assets); 
e. The residual value at the end of the useful life (where applicable);  
f. Information in Microsoft Excel with reconciliations to the final valuation reports; 

and  
g. Impairment assessment for inspected Buildings, Infrastructure, Heritage and 

Cultural assets and SME platforms.   
h. Summary report to the Defence Audit and Risk Committee regarding the outcome 

of valuation process.  
i. Final detailed valuation report for Defence,  asset 

classes. GA and SME will require separate report for each year. 

13. ADDITIONAL VALUATION SERVICES OR ADVICE 
13.1 In addition to the three years rolling cycle, Defence may require additional work to be 

undertaken.Any additional work must adhere to the scope of this SOW and may 
include all or any of the following (list is not exhaustive): 
a. Valuations for disposal purposes (primarily land and buildings); 
b. Valuations for acquisitions (primarily land and buildings); 
c. Valuation of Land Buildings and Infrastructure below $100,000 threshold; 
d. Valuations of Defence heritage collections; and 
e. Assets First Recognised purchased in prior years. 

14. DELIVERABLES 
14.1 For SME and GA asset classes, the service provider must develop, in conjunction with 

DAA the following deliverables;  
a. a detailed work plan with agreed milestones and timelines; and, 
b. an agreed schedule for physical inspection. 

Defence FOI 1306/25/26 
Document 3

s22







RFQ: Non –Financial Asset Valuation Services   

Attachments to Conditions of Contract  

 

19.1 A contract will be established for a three years cycle commencing from financial year 
2025-26 through to financial year 2027-28, with optional two three years extensions. If 
Defence opts for the extension option, an updated quote will be requested from the 
successful service provider.  

19.2 Assets First Found must be recorded on a separate spreadsheet (blank templates 
provided). 

19.3 Final reports must be signed by the valuer and forwarded to Defence within ten days of 
acceptance by Defence or other period as agreed by the parties. 

19.4 Defence personnel will coordinate access to properties and platforms and provide 
background knowledge, particularly for the more specialised assets. DAA, Security and 
Security and Estate Group (SEG), Army, Navy, Air Force and Capability Acquisition 
Sustainment Group (CASG) will have overall responsibility for site access and any 
specific requirements. 
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