Defence FOIl 291/25/26
Document 1 EXECUTIVE SUPPORT UNIT
2 8 MAY 2020

DECISION / NOTING BRIEF FOR CDF:

IGADF AFGHANISTAN INQUIRY COMMUNICATION
STRATEGY

Group/Service:  ADFHQ Reference:

For information: SEC, Due date: 28 May 20
Routine

Reference;
A . _
ose

Purp

1. To seek your clearance of the IGADF Afghanistan Inquiry Communication Strategy.

Recommendations

2 That you:

b. Approve the IGADF Afghanistan Inquiry Communication Strategy.

Key Issues

3. The Communication Strategy has been consulted widely within Defence. It has been
provided to the Vice Chief of the Defence Force for concurrent clearance.

b.

Please discuss

BRIG :
Head Issues Management Support Team — CDF

Special Forces
Mob:
ZF-May 20

Contact Officer:
-Clearance Officer: BRIG
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LSW  Australian Government

¥ Department of Defence

IGADF Afghanistan Inquiry
Communication Strategy

Document date: XX May 2020
Cleared by: Chief of the Defence Force
Prepared by: Afghanistan Inquiry Task Force

V 1116 Natonal interests
www.defance.gov.au
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Spokesperson

31 CDF will be the Defence spokesperson until he directs an alternative senior officer to
assume this role.
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Clearances
Drafted Name Date
Strategic Issues Adviser to CDF ' 28 February 2020
Media and Communication 21 May 2020
Adviser, Afghanistan Inquiry
Task Force
Clearance Name Date
Head Issues Management Support 21 May 2020
Team — Special Forces ,
First Assistant Secretary ] 22 May 2020
Ministerial and Executive
Communication and Coordination -
Vice Chief of the Defence Force | VADM David Johnston 25 May 2020
Chief of the Defence Force GEN Angus J Campbell May 2020
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Australian Government
Department of Defence

See distribution

JOINT DIRECTIVE 14/2020 BY THE CHIEF OF THE DEFENCE FORCE AND
SECRETARY, DEPARTMENT OF DEFENCE

AFGHANISTAN INQUIRY TASK FORCE TO MANAGE DEFENCE EQUITIES OF
THE IGADF AFGHANISTAN INQUIRY

PURPOSE

1. The purpose of this Directive is to establish the Afghanistan Inquiry Task Force
(AITF) under the direction of the Chief of the Defence Force (CDF) and Secretary of the
Department of Defence (SEC). The AITF will coordinate the Defence response to the

Insiector General of the Australian Defence Force iIGADFi Afihanistan Iniuiri report. 522

OFFICIAL
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Communication and Media

21. The AITF will lead strategic communications planning and media engagement
throughout all phases. The CDF will be the primary Defence spokesperson unless he directs
an alternate senior officer to assume this role.

OFFICIAL
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5
sreg Moria l!gusl !-p!
Secretary Ceneral

Chief of the Defence Force

1 May 2020 ]2 _May 2020

OFFICIAL
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Afghanistan Inquiry Communication Strategy
Annex E

AFGHANISTAN INQUIRY REPORT RELEASE - COMMUNICATION PLAN

(Correct as at 3 July 2020 1730)
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COMMUNICATION APPROACH TO RECEIPT OF THE INQUIRY REPORT
Spokesperson

15. CDF will be the Defence spokesperson until he directs an alternate senior officer to
assume this role.
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Approval by SES Band 1/1-Star

Position: Head Issues Management Support Team — Special Forces
Date: 24 June 2020

Position: Director General Sensitive Issues Management — Army
Date: 24 June 2020
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Name:

Position: Assistant Secretary Media and Communication

Date: 23 June 2020

Name:

Position: Chief of Staff, Australian Defence Force Headquarters

Date: 25 June 2020

Approval by SES Band 2/2-Star

Name:

Position: First Assistant Secretary Ministerial and Executive Coordination and
Communication

Date: 24 June 2020

Approval by SES Band 3/3-Star

Name:

Position: Vice Chief of the Defence Force

Date: 29 June 2020

Name:

Position: Chief of Army

Date: 29 June 2020

Approval by SEC-CDF

Name: Mr Greg Moriarty

Position: Secretary of the Department of Defence

Date: 3 July 2020

Name: GEN Angus J. Campbell, AO, DSC

Position: Chief of the Defence Force

Date: 3 July 2020
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SOCOMD SECURITY DIRECTIVE
DATED 27 OCT 20

SPECIAL OPERATIONS COMMAND MEDIA

SITUATION

1 (O) Special Operations Command (SOCOMD) is always the subject of interest to

tl;e media due to the nature of our work. This interest has been heightened over the past
, and 1s likely to continue for the

two/three years by the IGADF Af; istan Inqui
foreseeable future.

S47E(d) and all SOCOMD personnel should be aware of how to handle such
approaches.
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MEDIA CONTACT

IGADF AFGHANISTAN INQUIRY

10. (O) CDF is the only authorised Defence spokesperson about the IGADF Afghanistan
Inquiry.

11. (O) Over the past few years, SOCOMD personnel and their families have been
contacted by the media to comment on the IGADF Afghanistan Inquiry.

12. (O) Journalists have generally used social media (particularly LinkedIn, WhatsApp,
Signal and Facebook) to make contact, however, they have also called personal mobile
telephones, and, in the future, may confront personnel.

13. (O) If contacted via social media, take a screenshot of the message(s) before
blocking the contact. Provide the screenshot to your chain of command.

14. (O) If contacted in person, respond by directing any questions to Defence Media
Operations. Example responses:
If asked: generally about the IGADF Afghanistan Inquiry

“I’'m sorry, I’m not the best person to answer your questions about the IGADF
Afghanistan Inquiry. I'd suiiest iou direct your questions to Defence Media

erations in Canberra o or you can email your questions to
defence.gov.au.”

OFFICIAL
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S47E(d)

If asked: about your involvement in specific matters

“I’m sorry, I’m not the best person to answer your questions about the IGADF
Afghanistan Inquiry, please direct them to Defence Media Operations in
Canberra on

“I understand how serious these matters are and why you are interested, but, as
the Inspector-General of the Australian Defence Force is yet to complete the
IGADF Afghanistan Inquiry, it would be inappropriate for me to speculate on
the outcome. Thank you.”

If confronted by media with cameras:

“I’m sorry, I’m not in a position to answer your questions, please direct them
to Defence Media Operations in Canberra onS47E(d)

“Please do not photograph/film me. S47E(d) which
means there are implications for my future employment in the Australian
Defence Force and the security and safety of me and my family. I respectfully
decline the opportunity to answer your questions. Thank you.”
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