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DDG Behaviours

More of Less of

Collaborate Red Tape (Policy)
Learn Stove Piping
Communication Duplication
Leadership Legacy

Underpinned by Defence Values:
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Document 2

DDG Behaviours

More of Less of
Team First Risk Aversion
Collaboration Waste
Inspiration Silos
Empathy Reprosecution of Decisions
Consult and Commit Blame
Growth Mindset Negativity

Celebrating Success Emergencies

At DDG we recognise our behaviours impact the performance of our team. We are
prepared to call out those behaviours which affirm team performance, and coach those
behaviours which compromise team performance.
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_on behalf of SATE(d)

To:

Cc:

Subject: mmribution of DDG High Performance Behaviour

Pass Cards
Date: Wednesday, 25 September 2024 2:46:44 PM

OFFICIAL

Good afternoon all,

The DDG High Performance Behaviour Pass Cards are ready for distribution. These cards are
designed to call out those behaviours which affirm team performance and coach those
behaviours which compromise team performance, and are intended exclusively for APS and ADF
members.

Kind regards,

Engagement Officer

Digital Communication and Engagement
ICT Governance and Transformation Branch | Group Operations Group

Defence Digital Group | Department of Defence

_| Anzac Park West | Constitution Avenue | Parkes ACT 2600
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IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.





