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Distribution: RCDVS-Taskforce – Lessons and Risk Working Group attendees 

Meeting Minutes of the Risk and Lessons Working Group, 11 October 2022 

Attendees: 

  Chair 

  Deputy Chair/Secretariat 

  Member 

  Member 

  Member 

    Member 

  Member 

  Member Representative 

  Permanently Invited Guest 

  Member Representative 

  Permanently Invited Guest 

  Member Representative 

  Invited Guest 

Apologies: 

  Permanently Invited Guest 

  Member 

  Permanently Invited Guest 

  Member 

  Member 

  Member 

  Member 

  Member 

  Member 

ITEM 1: WELCOME 

1. Deputy Chair opened the meeting at 14:00.

ITEM 2: ACCEPTANCE OF MEETING MINUTES 

2. The meeting minutes of 13 September 2022 were accepted.
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ITEM 4: LESSONS AND EVALUATION UPDATE 

4.  outlined the upcoming internal survey being released on 25 October.

5.  explained that a meeting had been held between Plans and Lessons and Liaison
Officers to discuss the upcoming Liaison Officer Forum on the 13th October 2022. We look
forward to getting feedback on what’s working and what’s not. Holding the meeting in
person and via Teams was suggested and there were no objections from the floor.

ITEM 5: RISK MANAGEMENT UPDATE 

6.  provided an update on the 

.

7. If you want any updates or risks to be captured and analysed please let know.

ITEM 6: CONFIRM ACTION ITEMS 

8. The following actions were closed:

a. LWG 220315/005

b. LWG 220315/006

c. LWG 220809/001

d. LWG 220809/002

e. LWG 220705/008

f. LWG 220913/005

g. LWG 220913/007

ITEM 10: OTHER BUSINESS 

9. No additional items were discussed.

10. The meeting was closed at 1500.

 

Chair 

 

Secretariat 

8 November 2022 8 November 2022 
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Post Activity Report
Royal Commission into Defence and 

Veteran Suicide - Taskforce 

 

@defence.gov.au 

 

BN50542619 

Distribution: 

HTF  (Through DHTF) 

For information: 

CoS 

Directors x 9 

POST ACTIVITY REPORT: NOTICES PROCESS REVIEW FOR CONTINUOUS 

IMPROVEMENT STRATEGIES 

 

Background 

1. In the lead up to Hearing Block Five (HB5) in Townsville, the Taskforce experienced a

significant increase in requests from the Royal Commission (RC) compared with previous HBs. This

included over 20 Notices to Give (NTG) – Statement 

 and over 20 NTG – Information and Produce documents. 

2. While  it was noted the request for

‘Witness Statements’ in addition to NTGs and Notices to Produce (NTP) was going to continue at a

high volume for the remaining HBs.

3. Defence was able to meet the requirements and timeframes imposed by the RC; however, it

was identified the increase 

4. Head of Taskforce (HTF) requested opportunities be explored to improve the ‘Notices’

process. 

After Action Review 
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6. The Taskforce approached the review through targeted workshops and meetings with key

personnel across the Taskforce and with Groups and Services Liaison Officers (LOs) 
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Outcome of Consultation 

10. Actions have been raised and assigned  and will be monitored by the Lessons and

Risks Working Group held monthly. Progress reports 

Taskforce and Liaison Officer Forum 

11. In addition to implementing actions to address the lessons identified above (para 8), the

Taskforce is establishing a bi-monthly LO Forum designed to:

a. improve communication

b. share ideas for continuous improvement

c. provide updates on initiatives being implemented in the Taskforce.

12. A charter for the LO Forum will developed in Aug 22 with the first LO Forum to be held in

Sep 2022.
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Conclusion 

19. The ‘Notices’ approach developed over the first 12 months of the Taskforce being

established, is effective and robust. Some amendments and additional checkpoints will improve the

process, reporting capability, and better support personnel involved. Ongoing engagement with

stakeholders and adopting a trial-and-error approach will enable the Taskforce to continue to refine

and improve the process and engagement; ensuring we deliver the RC requests effectively and

efficiently.

 

RCDVS – Taskforce 
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Distribution: RCDVS-Taskforce –Lessons Working Group attendees 

MEETING MINUTES OF THE LESSONS WORKING GROUP, DD MMMM YYYY 

Attendees: 
In Person: 

(Chair) 
Rank or Title A Name 

Virtual: 

Apologies: 

ITEM 1: WELCOME 
 the chairperson, opened the meeting at HHMM and 

welcomed all attending.  

ITEM 2: MINUTES AND OUTSTANDING ACTIONS 
INSERT TEXT HERE. 

Defence FOI 716/24/25 
Item 4, Document 1

s47E(d)

s47E(d)

s47E(d)

s47E(d)



ITEM 3: MEMBER UPDATES 

Insert text here 

ITEM 4: KEY LESSONS IN REVIEW 
Insert text here 

ITEM 5: REVIEW OF RISK RATINGS 
Insert text here 

ITEM 6: REVIEW OF EFFECTIVENESS OF CONTROLS 
Insert text here 

ITEM 7: IDENTIFICATION OF EMERGING RISKS AND ISSUES 
Insert text here 

ITEM 8: OTHER BUSINESS / CLOSE 
Insert text here 

ITEM 9: CONFIRM ACTION ITEMS 
Insert text here 

Chairperson  

DD MM YY 

Meeting Secretary  

DD MM YY 
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