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d. Note that Omni have proposed a variation (annex A) for the remaining work to 

comply with regulatory framework. The amount is and work 
on this out of scope aspects will stop until the variation is approved. 

NOTED / PLEASE DISCUSS 

e. note that the contract should be amended through mutually agreed variation to 
include the regulatory framework for the scope of work required to  

 

NOTED / PLEASE DISCUSS 

f. 

NOTED / PLEASE DISCUSS 

g. approve the contract variation in annex A. 

APPROVED / NOT APPROVED / PLEASE DISCUSS 

h. approve delegation to DSOD to approve contract variations within the budget for 
this project. 

APPROVED / NOT APPROVED / PLEASE DISCUSS 

3. Background. Omni were contracted by SOCOMD vide references A and B to 
produce  to be integrated into B300 King Air aircraft being 
modified under . Selection of Omni was based on their 
proven experience delivering similar systems for other users.  

4. These similar systems were only required to meet Civil Aviation Safety Authority 
(CASA) certification. Accordingly the SOCOMD contract with Omni stipulated CASA 
certified designs. However, Omni were also required to provide services in accordance with 
the Regulatory Framework as provided by the Commonwealth. Any additional requirements 
would then be mutually agreed through a contract variation. 

5. I am advised that, during the negotiation of the contract, both Omni and the 
Commonwealth representative were aware that reference A may not capture all the 
regulatory standards that the project would ultimately be required to meet. Clause 4.3 to 
reference B was included to address this issue and to ensure that the costs of compliance with 
unforseen regulatory standards would not be borne solely by the contractor.  

6. There is no evidence that a Commonwealth representative has provided Omni with 
any additional Regulatory Framework. During the design review process both, 

7. It is arguable that these requirements beyond the CASA certification should have 
been included in the original contract, though the duration of contract negotiation was also 
truncated to achieve the project timelines. On first instance of this additional work being 
identified, either Omni or the Commonwealth (SOCOMD) should have initiated a contract 
variation pursuant to clause 4.3 of reference B. A variation was not raised due to the pace of 
the undertaking and best endeavours of all parties to achieve an aggressive schedule. 
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From:
To:
Cc:
Subject: RE: FIS engagement advice [SEC=UNCLASSIFIED]
Date: Friday, 18 March 2016 10:21:59 AM

UNCLASSIFIED

Hi
 
Please give me a ring and we can then discuss your requirements.
 
Regards 
 

   Financial Investigation Service  
–––––––––––––––––––––––––––––––––––––––––
   Department of Defence  |  Capability Acquisition and Sustainment Group 
   Brindabella Park |  PO Box 7938  |  CANBERRA  BC  ACT  2610

   T:   M:  |   

IMPORTANT:  This email remains the property of the Australian Defence Organisation and is subject to the jurisdiction of section 70
of the Crimes Act 1914.  If you have received this e-mail in error, you are requested to contact the sender and delete the e-mail.

From
Sent: Thursday, 17 March 2016 21:15
To:
Cc:
Subject: FW: FIS engagement advice [SEC=UNCLASSIFIED]

UNCLASSIFIED

 

From: 
Sent: Wednesday, 16 March 2016 21:42
To:
Subject: FW: FIS engagement advice [SEC=UNCLASSIFIED]

UNCLASSIFIED

Hi
 
Are you able to my help with my question below?
 
Thanks,
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From
Sent: Wednesday, 16 March 2016 21:38
To
Subject: FW: FIS engagement advice [SEC=UNCLASSIFIED]

UNCLASSIFIED

Hi
 
My email to FIS bounced back to me. Are you able to point me in the direction of a team who could
review a quote for services from a sole source supplier? My boss wants me to ensure that even
though we are going sole source, that the company are charging appropriate rates.
 
Thanks for your time considering this request.
 

From
Sent: Wednesday, 16 March 2016 21:32
To: @defence.gov.au'
Subject: FIS engagement advice [SEC=UNCLASSIFIED]

UNCLASSIFIED

Hi FIS Team,
 
I work in the  and we have sought a quote for services from a
company who we have approval to go sole source with. , BRIG Gabriel, has asked me to
have the quote reviewed by FIS to ensure that, even though we are going sole source, we are getting
value for money.
 
Could you please let me know how I go about formally requesting this review or who I can discuss
this issue with.
 
Thanks for your assistance with this,
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IMPORTANT: This email remains the property of the Department of Defence and is subject to the
jurisdiction of section 70 of the Crimes Act 1914. If you have received this email in error, you are
requested to contact the sender and delete the email.

IMPORTANT: This email remains the property of the Department of Defence and is subject to the
jurisdiction of section 70 of the Crimes Act 1914. If you have received this email in error, you are
requested to contact the sender and delete the email.

IMPORTANT: This email remains the property of the Department of Defence and is subject to the
jurisdiction of section 70 of the Crimes Act 1914. If you have received this email in error, you are
requested to contact the sender and delete the email.

IMPORTANT: This email remains the property of the Department of Defence and is subject to the
jurisdiction of section 70 of the Crimes Act 1914. If you have received this email in error, you are
requested to contact the sender and delete the email.

IMPORTANT: This email remains the property of the Department of Defence and is subject to the
jurisdiction of section 70 of the Crimes Act 1914. If you have received this email in error, you are
requested to contact the sender and delete the email.
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SCHEDULE 
Discussion on scoping study schedule – agreed to timeline indicated, noting potential delays pending configuration 
finalisation. 

‐          System design configuration confirmed by 5 June. Telecon between stakeholders to Q&A design spec. 
‐          Project review and risk assessment workshop – CBR on 12 June.  
‐          Draft OCD/FPS delivered by 19 June. 
‐          SOW definition and pricing workup 15‐25 June. 
‐          Omni priced solutions submission 26 June. 
‐          Defence review and Q&A finalisation 29 June‐3 July. 
‐           Omni proposal updates 6‐8 July. 
‐          Final OCD/FPS delivery 10 July. 

  
Project schedule considerations: 

‐         
‐          Timeline very compressed to achieve this. 
‐          Options include: 

o    Early approval design commencement; 
o    Early commencement of project contract documentation (SOW, etc); 
o    Specification restraint (IOC>FOC development evolution). 

‐          keen to review project delivery schedule. For further review/consideration. 
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Action items highlighted in red text with assigned organisation (Defence/Omni/  to take lead responsibility. Visit focus on 
system design/configuration. 
  
Site Visit Attendees: 
Defence –  ; No 38 SQN King Air – 2 x pilots, 2 x ground techs;
Omni –
  
SCHEDULE 
  
Scoping study: 

‐          System design configuration confirmed by 5 June. Telecon between stakeholders to Q&A design spec. 
‐         
‐          Project review and risk assessment workshop – CBR on 12 June.  
‐          * Defence to confirm admin details and issue invites to stakeholders. 
‐          Draft OCD/FPS delivered by 19 June. 
‐          SOW definition and pricing workup 15‐25 June. 
‐         Omni priced solutions submission 26 June. 
‐          Defence review and Q&A finalisation 29 June‐3 July. 
‐         Omni proposal updates 6‐8 July. 
‐          Final OCD/FPS delivery 10 July. 

  
Project schedule considerations: 

‐         
‐          Timeline very compressed to achieve this. 
‐          Options include: 

o    Early approval design commencement; 
o    Early commencement of project contract documentation (SOW, etc); 
o    Specification restraint (IOC>FOC development evolution). 

‐          For further review/consideration. 
  
  
SYSTEM DESIGN  
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