


SDMM Contract to inform contract development. 

The request documentation has been developed as a hybrid of ASDEFCON Support V4.0 template 
and the Strategic Munitions Interim Contract (SMIC) Arrangement. 

Approval and endorsement of the SDMM MINSUB was delayed due to the Minister requesting further 
clarification and additional information regarding the tender. This resulted in the SDMM tender being 
released as an Exposure Draft to Thales on 29 Jul 19, which allowed Thales to commence work on 
responding to the SDMM RFT. The Exposure Draft was caveated to inform Thales that it is subject to 
Government approval and may change in the final AusTender released version. Importantly, Thales 
acknowledge that its 49 day timeframe for responding to the tender started on 19 Jul 19. 

The final SDMM RFT was released as a limited tender Single Supplier to AusTender on 16 Aug 19. 

The SDMM RFT response is due on 26 Sep 19, with evaluation commencing 30 Sept 19. Contract 
negotiations are expected to commence at the end of October 19. 

Task Description: The Commonwealth is seeking a lead negotiator to provide negotiation services to 
lead the SDMM negotiation team to obtain the best value for money outcome from the tenderer.  The 
lead negotiator will be responsible for achieving the outcomes, as agreed by the Defence delegate, 
within the negotiation strategy and Negotiation Directive. 

Task Objective: The objective is to assist and support the SDMM core negotiation team in the 
planning and preparation for negotiations with the tenderer; facilitate, co-ordinate, develop and finalise 
an effective and agreed negotiation strategy for the SDMM contract; and lead the SDMM core 
negotiation team in the negotiations to achieve best for capability outcomes. 

A key outcome of the task is to successfully conclude contractual arrangements inclusive of a contract 
between the Commonwealth and the Contractor. 

Required Start Date: 25 October 2019 Required Completion Date: 13 December 2019 

Task Deliverables: 
Phase 1:  Negotiation Training 

Not to Exceed 2 days: Monday 25 October 2019 

Task Deliverables include but not limited to: 

• Development of course outlines, format, documentation (such as workbooks, reading
materials and electronic media), presentation slides and any other materials as required by the
Commonwealth;

• Develop training approaches, products and tools for a range of delivery methods (e.g. face-to-
face and online (if requested) within agreed timeframes, using content approved by the
Commonwealth;

• When requested, tailor Commonwealth-approved content for specific projects or Contracts to
include project or Contract specific scenarios and case studies, templates and processes;

• Develop examples of better practice including tools, templates and case studies that can be
used to assist in training Defence business units and projects;

• Develop and deliver tailored negotiation training to meet Commonwealth objectives as
specified in a Contract;

• Deliver advanced negotiation training workshops to assist Defence personnel to prepare for
negotiations as required;

• Provide participants with relevant Commonwealth-approved program materials which may
include, but are not limited to, workshop participant manuals or guides, facilitator slides or
presentations; and

• Provide reports on evaluations and participant numbers, and provide feedback to the relevant
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Name: 

Appointment: Chief Contracting Officer 

Division/Branch/Section: Commercial / Materiel Procurement Branch / Commercial Policy Practice 

Telephone: Fax: E-mail: @defence.gov.au

Address: Brindabella Business Park  Canberra ACT 2610 

Signature: Date: 
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Suite 2, Level 17
Bligh Chambers, 25 Bligh Street

Sydney  NSW  2000

Telephone: +61 (2) 9211 3999
Email:  info.au@scotwork.com

www.scotwork.com.au

15 September 2019

CCO (supporting EMB + ENC Panel)
Capability Acquisition and Sustainment Group
Department of Defence
Brindabella Park 
ACT   2610

By email; @defence.gov.au

Dear 

Quotation by Scotwork Negotiating Skills for provision of negotiating support the SDMM
contract negotiation – Tasking Statement Amendment 1

This Quotation is made under the Negotiation Services Standing Offer Deed SON3389328.

We understand that:

The Commonwealth and Thales have been involved in the collaborative development of a new SDMM
contract to replace the extant interim contract between the parties.  Thales have been asked to
respond to a formal (limited) tender by 26 September 2019 and negotiations are expected to begin at
the end of October and run through to mid-December 2019.

Scotwork has been invited to submit a Quotation as a member of the Commercial sub-panel of the
NSSO Deed.  We have structured this Quotation to align with the Task Objective:

“…….to assist and support the SDMM core negotiation team in the planning and preparation for
negotiations with the tenderer; facilitate, co-ordinate, develop and finalise an effective and agreed
negotiation strategy for the SDMM contract; and lead the SDMM core negotiation team in the
negotiations to achieve best for capability outcomes...”

We propose that the Key Person(s),  and , will provide negotiation support
services to the SDMM negotiation team to obtain the best value for money outcome for the
Commonwealth.   will provide support during phases one and two and  will
provide support during all three phases, acting as lead negotiator for the Commonwealth.
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In practice, we will continue to draft and refine the Strategy document in parallel with the training so 
that we can use the days allocated to this phase to meet with senior stakeholders, refine iterations, 
etc.  We have followed this process over several years in Defence contract negotiation support and 
find that it saves significant time in preparation of the CND. 
 
Phase Three: Lead Negotiations.  Assumed to commence on or about Monday 28 October 2019 
and conclude in mid-December 2019.  Not to exceed 50 days. 
 
Taking each of the Task Deliverables in turn, we propose to deliver the services as follows: 

• Facilitate, coordinate, develop and finalise an agreed negotiation strategy.  The 
Negotiating Strategy document developed by Scotwork in Phase 2, and endorsed by the 
senior stakeholders, will be included as an Annex to the CND to provide the link back to 
the SER and to provide background to some of the CND main body and negotiating 
issues matrix. 

• Develop and/or review key negotiation artefacts including documents such as the 
negotiation Directive.  Scotwork will take primary Responsibility for drafting the 
Contract Negotiation Directive, including the Annex of negotiating issues – with the 
draft Annex workshopped extensively with relevant stakeholders to ensure that 
they correctly reflect the needs and interests of the Commonwealth.   

• Mentoring and support to Defence personnel preparing for and conducting negotiations.  
Both Key Persons will provide this support during all three phases – we have extensive 
experience across many Defence and non Defence negotiations providing this support. 

• Organise relevant negotiation workshops and training for the negotiation team.  Per the 
Quotation we plan to run a 2 day Advancing Negotiation Skills course and a 1 day 
information workshop at the beginning of the engagement but if we believe that there is a 
need for further training or skill development during the engagement, we will tailor and 
deliver it in consultation with the relevant project authority. 

• Provide advice on ‘domain’ specialist issues advice related to trade-offs and concessions 
management. This is the longest and most exhaustive part of the process – the correct 
prioritisation of negotiating issues, the development of Intend (Commonwealth Preferred) 
and Limit (Fallback) positions, each with their proposed negotiation approach and the 
construction of Wish and Concession Lists takes a great deal of time to get right because it 
has to be workshopped extensively with the SMEs, MPB and often external advisers.  This 
time is well spent though because a properly constructed, prioritised, planned and flexible 
negotiating issues matrix that has been “signed off” by and aligned with the interests of all 
internal stakeholders acts as the “how to” guide for the lead negotiator and the Defence 
stakeholders.  In practice, time spent in this activity minimises the need for escalation 
outside the negotiating team. 

• Provide advice on specialist subject matter considerations that should be captured in 
negotiation strategy and the Negotiation Directive.  Already covered in the previous point. 

• Lead the Commonwealth negotiation team throughout the conduct of the contract 
negotiations with Australian Munitions (Thales).   will be the nominated lead 
negotiator and will work closely with the Project Manager, Project Director and other key 
stakeholders throughout the negotiation for input and advice in areas not already covered 
in the CND. 

• Development and modification of negotiation framework (if required).  Already covered. 

• Preparing an out briefing from the negotiations conducted.  We will draft the CNR and 
associated senior management briefing pack(s) as required.  The lead negotiator will also 
keep the delegate informed of the progress of the negotiation throughout with formal and 
informal briefs as required. 

• Provide ad hoc advice and reports to the Commonwealth delegate as required.  Already 
covered. 
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Key Person(s) and Costing 
 

The nominated Key Persons for Phase 1 Training are  and .  Both have 
been made available for the two weeks commencing Monday 21 October.  We understand that the 
training may be conducted in Canberra, Sydney or Melbourne.   
 
For the Phase 2 Strategy activities we propose that both  and  be involved in senior 
stakeholder briefings and development of the Negotiating Strategy document – both are similarly 
experienced and qualified   We confirm that 
both have the capacity to undertake the engagement, that they will be available to deliver the 
services required in Phase 2 for the period 21 October to 30 October.  Note that, whilst we propose to 
use two Key Persons for Phase 2, we will only charge for a maximum of one Scotwork consultant on 
any day.  
 
For Phase 3 lead negotiator services,  is proposed as the Key Person.   
 
The costing for phase 1 is quoted at the agreed “product” fee for the ANS1 course (pro-rated for the 
afternoon and 2 day duration) – we’ve quoted the all-inclusive rate (within which Scotwork sources 
the venue and covers all its own consultant travel costs and incidentals).  Phases 2 and 3 are quoted 
at the rate agreed by Scotwork for long term engagements under the Negotiation Services Standing 
Offer Deed of  

  
 

Summary 
 

Item Duration 
(days) 

Number of 
Consultants 

Total Maximum 
Fee (ex  GST) 

Total Maximum 
Fee (inc GST) 

Total (not to exceed) – time 
and materials basis 
 

OR, FIXED FEE 
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Allowances 

We acknowledge that travel and accommodation allowances will be in accordance with Deed of 
Standing Offer - Negotiation Services. We further acknowledge that the work will predominantly be 
conducted in Canberra, Melbourne and/or Sydney.  Given that the Key Persons are domiciled in 

 we will work with the Commonwealth Representative to optimise the travel and, where 
possible, conduct “desk” activities at the Scotwork office in  especially during Phase 3. 

If you have any questions, please call or email either of the undersigned. 

Yours sincerely, 

Original Signed – on file  Original Signed – on file 

  
Partner  Partner 
Scotwork Negotiating Skills Scotwork Negotiating Skills 
T (02) 9211 3999 T (02) 9211 3999 
M  M  
E @scotwork.com E @scotwork.com 
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