
Delivering the future of base services BST - Base Services Transformation

Procurement Delivery Timeline

Tranche 1
Firefighting Services (FS)

Resource Recovery & Waste Management (RRWM)
Base Security Services (BSS)

Tranche 2

Tranche 3
Living and Working Services (LWS) 
Property and Asset Services (PAS)

Tranche 4
Project Delivery Service (PDS)
National Program Service (NPS)

Tender

Transition

In Contract Contract Operative – Day 1 of contract

Includes Request for Tender open period, evaluation and negotiation

Time allowing Defence, incoming and outgoing contractors to work together to 
ensure smooth transition of services and contracts at commencement

Contracts have commenced and we are getting on with business

Base Services Contact Centre (BSCC)

Indicative Timings 2024 2025 2026Q3Q2 Q4

Sep 2023 – Jun 2024

Tender In Contract from Q4 2025

Jul – Oct 2024 Start Oct 2024

Tender

Sep 2023 – Dec 2024 Start Mar 2025 Dec 2024 – Mar 2025

Start from Q4 2025

Tender

Jul– Dec 2025Apr 2024 – Jun 2025

Jul 2024 – Jun 2025

In ContractTender

Transition

Nov 2024 - Jun 2025 Start Jul 2025 

Contract Award – The date the contract is signed

In Contract

Transition

Integrated Delivery (1800Defence)

Transition

Transition 3-6mths

Q3Q2 Q4 Q3Q2

In Contract from Q4 2025

Jul– Dec 2025

Transition 3-6mths

Start from Q4 2025

Q4
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