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QUESTION BRIEF (QB)
TOPIC OF THE DAY: ADF Recruitment of Non-Australian Citizens

KEY MESSAGES

The Australian Defence Force will open recruitment to non-Australian
citizens.

The Australian Government has chosen to grow the Australian Defence
Force because it is essential to meet the nation’s security challenges through
the next decade and beyond.

From July 2024 eligible New Zealanders living in Australia can apply to join
the ADF.

From January 2025, eligible permanent residents from the United Kingdom,
United States and Canada will also be able to apply to join the ADF.

SATE(d)

In addition to meeting ADF entry and security requirements, permanent
residents wishing to join the ADF must have lived in Australia for one year
immediately prior to applying and not have served in a foreign military in
the preceding two years.

Permanent resident applicants will be required to apply for Australian
citizenship once they are eligible to do so, following 90 days of Defence
service.

Defence is also streamlining the existing Overseas Lateral Recruitment
Scheme, which allows the ADF to fill capability shortfalls by recruiting
skilled military overseas applicants.

Through these changes, the Australian Defence Force is aiming to recruit at
least 350 personnel over the next financial year.

If asked about the eligibility criteria for recruiting non-citizens.
In addition to meeting ADF entry standards, non-Australian citizens will
have to satisfy the following conditions:
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o be a permanent resident, or a Special Category (subclass 444) Visa
holder, living in Australia,

o meet the security requirements for ADF service,

o have lived in Australia for one year immediately prior to applying to join
the ADF, and

o have not served in a foreign military in the two years prior to applying to
join the ADF.

Permanent residents who apply to join the ADF are required to attain
Australian citizenship. They are eligible to apply for citizenship on
completion of 90 days of Defence service.

If asked about whether the recruitment of non-Australian citizens into the

ADF s33(a)(ii)
s33(a)(ii)

The eligibility requirements, specifically the residency requirement and the
restriction on recent foreign military service, s33(a)(ii)

If pressed about s33(a)ii) from New Zealand.
Australia and New Zealand have a longstanding relationship - opening the
Australian Defence Force to New Zealanders living in Australia will increase
opportunities whilst strengthening our ANZAC bond.

If pressed: about recruiting from the Pacific region, Prime Minister Hon.
James Marape press release announcing potential recruitment opportunities
for Papua New Guineans into ADF.

SATE(d)

QB24-000118
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The Government is deeply focused on enhancing Australia’s defence
relationships across Southeast Asia and the Pacific, as well as in the Indian
Ocean and North Asia regions.

Separate to this announcement, Defence is thinking about ways in which we
can involve Australia’s Pacific family more in our Defence Force work, and
there is certainly an interest around the Pacific in that.

If asked about change to tradition or historical approaches within the
Australian Defence Force being negatively perceived.
Defence’s culture must continue to evolve and strengthen to achieve the
significant reform required to deliver on our strategic outcomes, including
the National Defence Strategy.

It must be values-based, address current cultural challenges and promote a
positive, inclusive and psychologically safe workplace.

All those who join the ADF are to abide by the Defence Values and
Behaviours, no matter their background or citizenship status.

If pressed: about how permanent residents will integrate with the Defence
workforce and culture.
Recruiting from a wider pool of people will help ensure our Australian
Defence Force reflects the full diversity of Australia and is able to draw on
the talents of the entirety of the Australian community.

All Defence personnel have a responsibility to strengthen, foster and grow a
positive Defence culture centred on the unifying Defence Values of Service,
Courage, Respect, Integrity and Excellence.

If pressed: about perceived concerns from members of the public about non-

Australian citizens being eligible to join the ADF.

- Our people are our most important capability and improving recruitment
outcomes requires innovation — we are being bold in order to grow the
Australian Defence Force.

Recruiting from a wider pool of people, will also ensure that our Australian

Defence Force reflects the full diversity of Australia and is able to draw on
talents from across the Australian community.

QB24-000118
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Applicants will be required to apply for and attain Australian citizenship
once they have met the initial eligibility period of 90 days of Defence
service.

If asked whether the recruitment of foreign nationals into the Australian
Defence Force will be a threat to national security?

The Australian Government Security Vetting Agency (AGSVA) is the
central agency for the processing and granting of security clearances and
plays a key role in supporting Defence with the provision of responsive and
assured security vetting services.

AGSVA applies a comprehensive security vetting process to all individuals
applying to join the ADF. This process will also apply to non-Australian
citizens.

Permanent resident applicants will be required to attain citizenship when
eligible to do so and if they fail to apply for citizenship or are not granted
citizenship, appropriate action will be taken.

If pressed: about recruitment of citizens of other nations impacting security
clearance process, resources and timeframe.

The Australian Government Security Vetting Agency (AGSVA) is the
central agency for the processing and granting of security clearances and
plays a key role in supporting Defence with the provision of responsive and
assured security vetting services.

Defence is working closely with both AGSVA and Home Affairs to
implement this initiative.

The Government is committed to providing the resources needed to grow
and retain the workforce needed to deliver the Defence mission.

Permanent residents who apply to join the ADF will be initially assessed on
their ability to meet the security clearance requirements for ADF service.
Applicants who are unlikely to be meet ADF security requirements will not
be progressed by Defence Force Recruiting.

QB24-000118
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BACKGROUND

Successive Australian Governments have maintained the policy that all
members of the Australian Defence Force are Australian citizens. Until now,
Permanent Residents could join the ADF, only in exceptional circumstances,
and were required to attain Australian citizenship.

Overseas Lateral Recruitment Scheme

Defence is able to recruit foreign military personnel from overseas through
the existing Overseas Lateral Recruitment Scheme, under a Labour
Agreement between Defence and the Department of Home Affairs.

Eligibility For Australian Citizenship

Under section 21 of the Australian Citizenship Act 2007, to be able to apply
for and be eligible for Australian citizenship, the person must, among other
things, be a permanent resident at the time of application and meet either the
general residence requirements or the Defence service requirements.

The general residence requirement (section 22) requires an applicant to have
been in Australia for four years prior to the application date, and not to have
been an unlawful non-citizen in this period. They must also have been a
permanent resident for 12 months prior to the application date.

The Defence service requirement (section 23) requires a person to have
served relevant Defence service, which requires 90 days of service in the
ADF.

MEDIA

Extensive reporting on the joint announcement of the Deputy Prime Minister
and Minister for Defence Personnel on 4 June 2024.

Deputy Prime Minister released the 2024 National Defence Strategy (NDS)
and the 2024 Integrated Investment Program (11P) on 17 April 2024, where
he addressed the workforce challenges being faced by Defence, and the
potential for widening eligibility criteria to join the ADF to, as appropriate,
non-Australian citizens.

QB24-000118
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Prime Minister Hon. James Marape announced potential recruitment
opportunities for Papua New Guineans in the Australian Army following a
discussion with Australian Prime Minister on 25 April 2024.

Date Outlet Reporting
4 April The Age
2024
o5 April | The Age
2024
25 April Lr;?a?é/dney Morning
2024
20 May é:\i'i[‘r;\il\lllan Financial
2024
28 May The Australian
2024
4 June NT News ’
2024
Lead Division
Contact: Fiona McSpeerin Phoneig22
Division: People Policy and Development Division Action Officer: s47E(d)
Date first prepared: 4 June 2024 Date last Updated: 04 June 2024

Originating Source: Department of Defence

Contributing Division/s

Contact: nil Phone: nil
Division: nil Action Officer: nil
Date first prepared: 04 June 2024 Date last Updated: 04 June 2024
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From: Media
Sent: Wednesday, 29 May 2024 11:33 AM
To: Dunn, Mark
Cc: Media
Subject: RE: ADF recruitment data [SEC=OFFICIAL]

OFFICIAL
Hello Mark,

Thank you for your enquiry, confirming we have received your request.

Regards,

SATE(d)

Defence Media | Department of Defence

Russell Offices | Canberra ACT 2600
E: media@defence.gov.au

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If you have
received this email in error, you are requested to contact the sender and delete the email immediately.

From: Dunn, Mark <S47G >
Sent: Wednesday, 29 May 2024 10:00 AM
To: Media <S4 7E(d) >

Subject: ADF recruitment data

A EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe. A

Hi media unit, I am working on an article about defence recruitment, targets, current status and new
initiatives.

Can you provide any basic data on how many foreign national military personnel have transferred to the
ADF in recent years?

Can you provide any detail on source nations, including NZ, US, UK or Pacific Island nationals who have
joined the ADF - and what sorts of roles?

Does the ADF run any recruitment/advertising campaigns overseas for foreign national recruitment, with
avenues for Australian residency and/or citizenship (as many state police and ambulance services do)?

Has our AUKUS agreement led to foreign nationals formally transferring to the ADF?
If not a formal transfer to the ADF, do you have any data on foreign personnel now imbedded in the ADF as

part of AUKUS?
1
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Can ADF comment in general terms about the scope for non-Australian citizens being recruited to the ADF
(as set out as an option in the 2024 National Defence Strategy and, as I believe, can currently occur through
either a 90-day service provision in the Defence or Citizenship Acts)?

Ideally, I have a Thursday 5pm deadline if you are able to respond - but if that's not shaping up as likely, I
can stretch out to Friday for a likely weekend publication of the article and editorial I am working on,
regards Mark

MARK DUNN
Reporter

W www.heraldsun.com.au
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Defence
FOR: Minister for Defence Personnel Action Requested by: 22 March 2024
INFO: Deputy Prime Minister Reason for Urgency: To address Defence
THROUGH: SEC  CDF Strategic Review recommendation.

CC: VCDF, ASSOCSEC, DEPSEC DSRI, DEPSEC SP&I, DEPSEC GOV, CPERS, FASMECC
RECRUITING OPTIONS FOR NON-AUSTRALIAN CITIZENS

Key Issues:

ADF personnel numbers are more than 4,400 below approved guidance (as at 1 February 2024), at atime

when Australia’s strategic environment is deteriorating. Defence is prioritising four key initiatives to

improve recruiting and retention as the primary means of stabilising and growing the required workforce.

These are:

1.  Widening the aperture of potentially suitable applicants to join the ADF. The recruitment of
non-Australian citizens into the ADF isone element of this initiative;

2. Increasing the volume of candidates in the recruiting system;

3. Improving recruiting processes to enable faster recruiting; and

*Helv) e _Dronansity._1iar nennis S Ve 1ONE A NIrowien

To assist in addressing ADF personnel recruiting challenges, the Defence Strategic Review (DSR) directed
Defence to provide options to the Government by 2024 for the recruitment of non-Australian citizens into
the ADF. Defence has devetoped tions for recruiting non-Australian citizens, in consultation with
the Department of Home Affairs (Home Affairs).

Options 1 and 2 are recommended. These options retain the extant requirement for ADF recruits to attain
Australian citizenship, which they can apply for after 90 days’ service in the ADF.

ecommendations:
That you:
1.  approve the implementation of Option 1 in 2024 - streamline the Approve/Not approved
recruitment of foreign military personnel via the existing
Overseas Lateral Recruitment Scheme (OLRS) enabled under a revised,
more flexible Labour Agreement with Home Affairs. Recruits would be
required to attain Australian citizenship.

MECC

Cm NO: TR .mn-uuoml.“:;
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2. approve the implementation of Option 2 in 2024 - expand the @m approved
recruitment of permanent residents living in Australia, who are citizens )

Recruits would be required to attain
Australian citizenship.

3. approve one of the following conditions for Option 2:
a.

' ot approved

Apply a one year residency req to all eligible permanent
resident applicants

b. m@

4.  approve that as a first step under Option 2, Defence immediately amend Approve/pot approved
internal Defence policy to enable New Zealand Special Category Visa
(sub-class 444) (SCV 444) holders who have resided in Australia for a
minimum of one year to apply to join the ADF (Note: There were
approximately 365,000 SCV 444 holders aged 20-54 years living in
Australia in 2021).

' Media Considerations:
Implementation of options to expand recruitment of non-Australian citizens is highly likely to generate

meadia interest.
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Option 2 is highly likely to generate media interest, noting media reporting following an interview with
you on ABC radio on 5 January 2024. You mentioned that as part of initiatives to grow the ADF workforce,
the Government was considering allowing foreign nationals to serve in the ADF. This was reported by

various media outlets and generated diverse opinions regarding the recruitment of non-Australian citizens
into the ADF.

Signature

Matt Keogh
7March 2024

Minister comments:

[ wouleh bila bo sac aoluice Semnenboms IFR wanld sk
,rom‘ﬁ @LAMQ- o Mmond M g//gcbw

Cleared by Ms Justine Greig PSM
Deputy Secretary Defence People
Defence People Group

4 March 2024 S47E()

Contact Officer Officer

Ms Fiona McSpeerin

First Assistant Secretary People Policy and Acting Assistant Secretary People Policy and

Development Employment Conditions
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Sensitivity: Yes.

oA Attachment A provides detail on the changes to the SCV
444 and its implications for ADF recruiting. The conditions set out in Recommendation 3(a) are
targeted to address these concerns, including;

eligible permanent residents




Defence FOI 175/24/25
Document 3

Financial Impacts: No impacts for implementing Options 1 and 2.
6. Under Optlon 1, itis antucupated that overseas lateral recruitment levels would remain within the

It is also antucupated that under Option 2, the

Systems/legislation/deregulation: Yes.

7. Under all options, system changes will be required to identify ADF applicants who are non-Australian
citizens, these changes can be accommodated within existing resources. No changes are anticipated to
existing legislation for Options 1 and 2. For Option 2, application of an Australian residency
requirement, restrictions on those with previous military service, and a requirement for citizenship of

select partner nations, will require either a change to personnel policy or an amendment to
Defence Reguiation 2016 47C
)

Consultation: Yes.

R
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Attachments:

Attachment A New Zealand Special Category (sub-class 444) Visa holders.
Attachment B =2
Attachment C
Attachment D Talking Points.

Attachment E Five Eyes Militaries’ Citizenship Requirements.
Current Situation

22. Defence is currently facing significant challenges to recruit, retain and grow the ADF workforce. S47E(d)
But to achieve the required
growth path, a significant increase in ADF inflow, combined with improved retention rates is needed.
Defence is implementing a range of targeted financial and non-financial initiatives to grow the ADF,
combined with Government investment in several retention programs. These measures have
posntlvely influenced the ADF’s separation rate, which continues to reduce, S4/E '

23. Table 2 shows that as at 1 February 2024, Defence had achieved gof its year to date (YTD)
target for ADF permanent (all avenues less Gap Year) workforce inflow.

FY23/24 YTDResult | YTDTarget | Full YearTarget | Per cent of YTD
target

Navy
Army
Air Force
Total

Table 2: Recruiting achievement for ADF nent (all avenues Gap Year) agatyea to date targets
as at 1 February 2024.

25. The measures listed above and other Defence recruiting initiatives are intended to lift ADF recruiting
achievement. Recruiting applications have increased by approxlmately 11 per cent over the last

12 months, and it is anticipated that wnth further progessine imo ] ased

ahcatlons will flow through to fut heaiie

26. The DSR directed Defence to provide options to Government by 2024 for the recruitment of
non-Australian citizens into the permanent force of the ADF, as one step among a range of others.

—Tefe_nce recommends to the Government the |mplementat|on




27.

28.
29.

30.
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Defence is prioritising three key initiatives to improve recruiting outcomes. These are:

a.  Widening the aperture of potentially suitable applicants to join the ADF. The recruitment of
non-Australian citizens into the ADF is one element of this initiative;

b.  Increasing the volume of candidates in the recruiting system; and

(& Improving recruiting processes to enable faster recruiting.

= Widening the aperture of potentially suitable applicants, including the

recruitment of eligible permanent residents, is complementary to the main recruiting effort. Should
Defence achieve its ADF workforce requirements through the successful implementation of the three
recruiting initiatives outlined above, Defence anticipates that it would not need to permanently rely on
recruiting eligible permanent residents, but would seek to have this option permanently available. The
recruitment of Australian citizens would continue to be preferred over recruiting non-citizens as a
right of extant citizenship.

Options

31,

32.

Through the combination of Options 1 and 2, Defence would
mntually seek to recruit an additional 350 people per annum from 2024-25 (noting recruitment beyond
350 would continue subject to demand). While this initiative would assist in addressing recruiting
underachievement, the primary means of addressing ADF recruitment requirements continues to be
the priority initiatives to achieve a more effective and efficient recruitment of Australian citizens
through Defence Force Recruiting.
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ADF Citizenship Requirements

33. The primary legislative provision which concerns entry into ADF service is regulation 12 of
Defence Regulation 2016, which is made under section 124 of the Defence Act 1903. Regulation 12
provides for the CDF to appoint or enlist a person into the Navy, Army or Air Force. Under this
regulation, before a person is appointed or enlisted, consideration must be given to whether the
personis a fit and proper person to perform duties in the ADF. Subordinate policy on what constitutes
a ‘fit and proper person’ is articulated in the Military Personnel Policy Manual. This policy currently
requires individuals joining the ADF to be Australian citizens. Defence has engaged with our Five Eyes
partners to understand their citizenship requirements; a summary is at Attachment E.

34.

35. Australian citizenship remains a requirement for employment in the Australian Public Service,
Australian Border Force and Australian Federal Police.

Key Risks and Mitigation

36. Key risks and mitigation strategies for Options 1 and 2 are summarised below:
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d.  Should an eligible permanent resident living in Australia be recruited under Option 2 but is

subsequently not granted Australian citizenship, Defence would take appropriate administrative
action. SA7E(@)
e. j‘x..» ~\7:: 1

37. The key risks associated with Options 1 and 2 (outlined above) also exist under&

10
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Attachment A
New Zealand Special Category Visa sub class 444 holders
Background

The New Zealand Special Category Visa (sub class 444) (SCV 444) allows New Zealand citizens
to visit, study, stay and work in Australia, provided they meet the eligibility conditions for the
visa. A New Zealand citizen can access an SCV 444 on entry to Australia which allows them to
stay in Australia for as long as they remain a New Zealand citizen.

Change on 1 July 2023

From 1 July 2023, a determination made by the

Minister for Immigration, Citizenship and Multicultural Affairs, the Hon Andrew Giles MP,
under the Australian Citizenship Act 2007, provides that SCV 444 holders are taken to be
permanent residents of Australia for citizenship eligibility purposes. This change allows a New
Zealand citizen on an SCV 444 to apply for Australian citizenship provided they meet the
general residence requirement.

Eligibility to apply to join the ADF

Defence policy stipulates Australian citizenship is a requirement for entry to and service in the
ADF. In exceptional circumstances, the policy permits the recruitment of non-citizens living in
Australia as permanent residents. A permanent resident who joins the ADF must apply for and
attain Australian citizenship to remain in the ADF. To facilitate this requirement, the Australian
Citizenship Act 2007 allows a permanent resident to apply for Australian citizenship on
completion of 90 days Defence service.

s33(a)(ii)
specifies that a non-citizen will only be considered when there is no Australian citizen available
for a position, and where the security risk is assessed against the risk to capability of not filling
the position.

Prior to July 2023, a New Zealand citizen holding a SCV 444 was ineligible to apply to join the
ADF. The July 2023 change to SCV 444 conditions, means that a New Zealand citizen residing in
Australia on a SCV 444 is now eligible to apply to join the ADF. Like other permanent residents,
the recruitment of a New Zealander living in Australia can be considered in exceptional
circumstances; when there is no suitable Australian citizen to fill the ADF position. In 2021,
there were approximately 365,000 New Zealand citizens between the ages of 20 and 54 years
on an SCV 444 in Australia.

$33(a)(iii)
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Y .
o M., Australian Government  \jinisterial Background Brief MS24-000632
Defence

FOR: Minister for Defence Personnel
INFO: Deputy Prime Minister
CC: SEC, CDF, VCDF, ASSOCSEC, CPERS, DEPSEC GOV, DEPSEC DSRI, DEPSEC SP&I, DEPSEC SEG, FASMECC

RECRUITMENT OF NON-AUSTRALIAN CITIZENS

Key Issues:
On 21 March 2024, you endorsed Options 1 and 2 of MS23-900723 — Recruitment of non-Australian

citizens. Option 1 streamlines the ADF recruitment of foreign military personnel under the extant
Overseas Lateral Recruit Scheme (OLRS). Option 2 expands the ADF recruiting base to encompass the
recruitment of certain permanent residents living in Australia.

You requested advice on how Defence Force Recruiting would seek to promote Option 2 to maximise
effectiveness. This advice is included in the Communication Strategy Overview at Attachment A.

A Media Release and Talking Points to support the public announcement of Option 2 are being prepared.
These will be provided to the Office of the Minister for Defence Personnel by no later than 27 May 2024.
Defence Force Recruiting communication products and media to promote Option 2 will be released from
1 July 2024 in alignment with the phases identified in Attachment A.

Media Considerations:
Defence anticipates this announcement will receive a high level of media interest.

During the question and answer session following the Deputy Prime Minister’s speech on 17 April 2024 at
the National Press Club, announcing the release of the National Defence Strategy, the Deputy Prime
Minister was asked about the recruiting of non-Australians, in particular New Zealanders. A copy of the
transcript is at Attachment B.

Minister comments:
Cleared by: Ms Justine Greig PSM
Deputy Secretary Defence People
Defence People Group
2 May 2024 s47E(d) 7
Primary Contact Officer Secondary Contact Officer
Ms Fiona McSpeerin
First Assistant Secretary People Policy and Acting Assistant Secretary People Policy and

Development

)

Employment Conditions

OFFICIAL: Sensitive
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Sensitivity: Yes.

1. Inresponse to the Deputy Prime Minister’s speech on 17 April 2024 at the National Press Club
announcing the release of the National Defence Strategy, Matthew Knott from the
Sydney Morning Herald asked — “it has been discussed the idea of enlisting Pacific Islanders or perhaps
members from five eyes nations, but we do not have any detail from the Government on how far
could that can go, how many numbers of people we could be talking about?”

The Deputy Prime Minister’s response was — “There are questions and issues we need to work through
in respect of any category of non-Australian citizens that might enter into the Australian Defence Force
but | think the important thing is we need to start looking at this and an obvious place to start looking
is amongst Australia’s partners — AUKUS and five eyes. There are 600,000 Kiwis who live in Australia
right now, that is another obvious place to look too. We should think about ways in which we can
involve our Pacific family more in our Defence Force and there is certainly, an interest around the
Pacific in respect of that. As | say, there are issues to work through, but this is a Rubicon that has been
crossed by the Defence forces of our friends and allies, you will see Nepalese and Fijians serving in the
British Armed Forces, Micronesians serving in the US Armed Forces. It is a bridge that has been crossed
by others. We do have significant workforce challenges which | have articulated, we are starting to turn
that around in terms of recruitment and retention of those currently in the force, but it is not just a
matter of maintaining the current numbers in the force, we need to grow the force out to 2040 and to
do that we need to be thinking about these avenues and this wider pool of people we can draw from.”

Financial Impacts: No.
Systems/legislation/deregulation: No.

Consultation: Yes.

Z;
I These stakeholders will be engaged in the development of the communications
products.

Attachments:

Attachment A Communication Strategy Overview — Recruitment of non-Australian citizens.

Attachment B Launch of the National Defence Strategy and Integrated Investment Program — Transcript.

OFFICIAL: Sensitive



Defence FOI 175/24/25
Document 4

OFFICIAL: Sensitive

Background:

3.  Under Option 2, a permanent resident who joins the ADF is required to attain Australian citizenship to
continue to serve and must meet the following conditions at the time they apply to join the ADF:

a. theyare acitizen of a select partner country (see paragraph 5);

b.  they have lived in Australia for the previous 12 months; and

c. they have not served in a foreign military force in the previous two years.

5.  To enable implementation of Option 2 from 1 Jul

6.
, Detence Force Recruiting will initially focus on recruiting
icy changes to enable the recruitment of eligible
permanent residents will be |mplemented on 1 July 2024, the initial focus will be on New Zealanders.
7.

8. A Recruitment of Non-Australian Citizens Communication Strategy is being developed with initial
communication activities at the strategic level (Phase 1) followed by communication activities at the
operational level (Phase 2 — New Zealand, Phase 3 — select partner countries).

9.  Phase 1 includes a proposed Ministerial announcement and will focus on how the policy change will
support the Government’s decision to grow the ADF and information on updates to eligibility criteria.

10. Phase 2 will focus on ADF Careers communication products and paid media to promote the changes to
New Zealand permanent residents living in Australia.

11. Phase 3 will focus on ADF Careers communication products and media to promote the changes to
other eligible permanent residents living in Australia prior to 1 January 2025.

OFFICIAL: Sensitive
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MS24-000632

Communication Strategy Overview - Recruitment of Non-Australian Citizens

A phased approach will be taken to communicate Defence policy changes to support the
recruitment of eligible permanent residents living in Australia to the ADF.

Phase one has a strategic focus and includes a public announcement and media engagement
to communicate the policy change to a broad audience. Phases two and three have an
operational focus covering updates to ADF Careers communication products and media to
promote the changes to Australia’s permanent resident community, with an initial focus on
New Zealanders.

Phase one
The Office of the Minister for Defence Personnel has advised there is likely to be a Ministerial

announcement on policy changes supporting the recruitment of eligible permanent residents
living in Australia to the ADF. The announcement is proposed to occur after 27 May 2024.

A media release and talking points to support the public announcement of the ADF
recruitment policy change are being prepared. Key messages will include relevant policy
details and information on how the changes will support the recruitment of eligible
permanent residents. It will highlight that the initial recruitment focus from 1 July 2024 will
be on eligible New Zealanders living in Australia before being expanded to other eligible
permanent residents in January 2025.

Communication products including question and answer documents to supportms
will be developed.

Key messages will focus on how the change supports the Government’s decision to grow the
ADF and will provide relevant policy details.

An internal Defence communication campaign will follow the public announcement. This will

include SATE@IIIN providing details on the policy change and where to find

further information. This will be complemented with a suite of products to ensure
consistency of messaging. The products will include

Phase two

Phase two will commence from 1 July 2024, when the policy changes take effect, with an
initial focus on New Zealanders. Defence Force Recruiting will initially focus on recruiting
eligible permanent residents from New Zealand. Defence Force Recruiting will amend the
ADF Careers website to capture the new eligibility criteria and prepare call centre personnel
to take enquiries as the key entry point for prospective candidates to seek information.

Defence Force Recruiting will conduct complex non-campaign advertising activity, primarily
utilising o disseminate

information about the changes. This will include
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Phase three
Phase three will focus on ADF Careers communication products and media to promote the
changes to other eligible permanent residents living in Australia prior to 1 January 2025.

Lessons learned from Phase two will be taken into account to ensure messaging is clear,
concise and achieves the desired recruitment outcomes for the ADF. Defence will work
closely with the Department of Foreign Affairs and Trade and overseas posts to ensure
appropriate engagement with select partner countries.
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