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KEY MESSAGES 

 The Australian Defence Force will open recruitment to non-Australian 

citizens.  

 The Australian Government has chosen to grow the Australian Defence 

Force because it is essential to meet the nation’s security challenges through 

the next decade and beyond.  

 From July 2024 eligible New Zealanders living in Australia can apply to join 

the ADF.  

 From January 2025, eligible permanent residents from the United Kingdom, 

United States and Canada will also be able to apply to join the ADF.  

 

 In addition to meeting ADF entry and security requirements, permanent 

residents wishing to join the ADF must have lived in Australia for one year 

immediately prior to applying and not have served in a foreign military in 

the preceding two years.  

 Permanent resident applicants will be required to apply for Australian 

citizenship once they are eligible to do so, following 90 days of Defence 

service. 

 Defence is also streamlining the existing Overseas Lateral Recruitment 

Scheme, which allows the ADF to fill capability shortfalls by recruiting 

skilled military overseas applicants. 

 Through these changes, the Australian Defence Force is aiming to recruit at 

least 350 personnel over the next financial year. 

If asked about the eligibility criteria for recruiting non-citizens. 

 In addition to meeting ADF entry standards, non-Australian citizens will 

have to satisfy the following conditions: 
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◦ be a permanent resident, or a Special Category (subclass 444) Visa

holder, living in Australia,

◦ meet the security requirements for ADF service,

◦ have lived in Australia for one year immediately prior to applying to join

the ADF, and

◦ have not served in a foreign military in the two years prior to applying to

join the ADF.

 Permanent residents who apply to join the ADF are required to attain 

Australian citizenship. They are eligible to apply for citizenship on 

completion of 90 days of Defence service. 

If asked about whether the recruitment of non-Australian citizens into the 

ADF 

 The eligibility requirements, specifically the residency requirement and the 

restriction on recent foreign military service, 

If pressed about  from New Zealand. 

 Australia and New Zealand have a longstanding relationship - opening the 

Australian Defence Force to New Zealanders living in Australia will increase 

opportunities whilst strengthening our ANZAC bond. 

If pressed: about recruiting from the Pacific region, Prime Minister Hon. 

James Marape press release announcing potential recruitment opportunities 

for Papua New Guineans into ADF.  

 s47E(d)
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 The Government is deeply focused on enhancing Australia’s defence 

relationships across Southeast Asia and the Pacific, as well as in the Indian 

Ocean and North Asia regions.  

 Separate to this announcement, Defence is thinking about ways in which we 

can involve Australia’s Pacific family more in our Defence Force work, and 

there is certainly an interest around the Pacific in that. 

If asked about change to tradition or historical approaches within the 

Australian Defence Force being negatively perceived. 

 Defence’s culture must continue to evolve and strengthen to achieve the 

significant reform required to deliver on our strategic outcomes, including 

the National Defence Strategy.  

 It must be values-based, address current cultural challenges and promote a 

positive, inclusive and psychologically safe workplace. 

 All those who join the ADF are to abide by the Defence Values and 

Behaviours, no matter their background or citizenship status. 

If pressed: about how permanent residents will integrate with the Defence 

workforce and culture.   

 Recruiting from a wider pool of people will help ensure our Australian 

Defence Force reflects the full diversity of Australia and is able to draw on 

the talents of the entirety of the Australian community. 

 All Defence personnel have a responsibility to strengthen, foster and grow a 

positive Defence culture centred on the unifying Defence Values of Service, 

Courage, Respect, Integrity and Excellence.  

If pressed: about perceived concerns from members of the public about non-

Australian citizens being eligible to join the ADF. 

 Our people are our most important capability and improving recruitment 

outcomes requires innovation – we are being bold in order to grow the 

Australian Defence Force.   

 Recruiting from a wider pool of people, will also ensure that our Australian 

Defence Force reflects the full diversity of Australia and is able to draw on 

talents from across the Australian community. 
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 Applicants will be required to apply for and attain Australian citizenship 

once they have met the initial eligibility period of 90 days of Defence 

service. 

If asked whether the recruitment of foreign nationals into the Australian 

Defence Force will be a threat to national security? 

 The Australian Government Security Vetting Agency (AGSVA) is the 

central agency for the processing and granting of security clearances and 

plays a key role in supporting Defence with the provision of responsive and 

assured security vetting services. 

 AGSVA applies a comprehensive security vetting process to all individuals 

applying to join the ADF. This process will also apply to non-Australian 

citizens.   

 Permanent resident applicants will be required to attain citizenship when 

eligible to do so and if they fail to apply for citizenship or are not granted 

citizenship, appropriate action will be taken. 

If pressed: about recruitment of citizens of other nations impacting security 

clearance process, resources and timeframe. 

 The Australian Government Security Vetting Agency (AGSVA) is the 

central agency for the processing and granting of security clearances and 

plays a key role in supporting Defence with the provision of responsive and 

assured security vetting services.  

 Defence is working closely with both AGSVA and Home Affairs to 

implement this initiative. 

 The Government is committed to providing the resources needed to grow 

and retain the workforce needed to deliver the Defence mission. 

 Permanent residents who apply to join the ADF will be initially assessed on 

their ability to meet the security clearance requirements for ADF service. 

Applicants who are unlikely to be meet ADF security requirements will not 

be progressed by Defence Force Recruiting.  
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BACKGROUND 

 Successive Australian Governments have maintained the policy that all 

members of the Australian Defence Force are Australian citizens. Until now, 

Permanent Residents could join the ADF, only in exceptional circumstances, 

and were required to attain Australian citizenship.  

Overseas Lateral Recruitment Scheme 

 Defence is able to recruit foreign military personnel from overseas through 

the existing Overseas Lateral Recruitment Scheme, under a Labour 

Agreement between Defence and the Department of Home Affairs. 

Eligibility For Australian Citizenship 

 Under section 21 of the Australian Citizenship Act 2007, to be able to apply 

for and be eligible for Australian citizenship, the person must, among other 

things, be a permanent resident at the time of application and meet either the 

general residence requirements or the Defence service requirements. 

 The general residence requirement (section 22) requires an applicant to have 

been in Australia for four years prior to the application date, and not to have 

been an unlawful non-citizen in this period. They must also have been a 

permanent resident for 12 months prior to the application date. 

 The Defence service requirement (section 23) requires a person to have 

served relevant Defence service, which requires 90 days of service in the 

ADF. 

 MEDIA 

 Extensive reporting on the joint announcement of the Deputy Prime Minister 

and Minister for Defence Personnel on 4 June 2024. 

 Deputy Prime Minister released the 2024 National Defence Strategy (NDS) 

and the 2024 Integrated Investment Program (IIP) on 17 April 2024, where 

he addressed the workforce challenges being faced by Defence, and the 

potential for widening eligibility criteria to join the ADF to, as appropriate, 

non-Australian citizens. 
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 Prime Minister Hon. James Marape announced potential recruitment 

opportunities for Papua New Guineans in the Australian Army following a 

discussion with Australian Prime Minister on 25 April 2024. 

Date Outlet Reporting 

4 April 

2024 

The Age Call for new ‘foreign’ battalion to fix defence 

recruiting crisis 

25 April 

2024 

The Age Defence misses personnel targets 

25 April 

2024 

The Sydney Morning 

Herald 
Marape welcomes possibility of PNG citizens 

serving in ADF 

20 May 

2024 

Australian Financial 

Review 
Australia won’t raid Pacific militaries to plug 

defence gaps: Conroy. 

28 May 

2024 

The Australian It’s time to recruit applicants who aren’t citizens | 

The Australian 

4 June 

2024 

NT News Defence Personnel Minister says ‘we’re being bold 

in order to grow the Australian Defence Force’ 

Lead Division 
Contact: Fiona McSpeerin  Phone:

Division:  People Policy and Development Division Action Officer: 

Date first prepared: 4 June 2024 Date last Updated: 04 June 2024 

Originating Source: Department of Defence 

Contributing Division/s 
Contact: nil Phone: nil 

Division:  nil Action Officer: nil  

Date first prepared: 04 June 2024 Date last Updated: 04 June 2024 
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From: Media
Sent: Wednesday, 29 May 2024 11:33 AM
To: Dunn, Mark
Cc: Media
Subject: RE: ADF recruitment data [SEC=OFFICIAL]

OFFICIAL 

Hello Mark, 

Thank you for your enquiry, confirming we have received your request. 

Regards,  

Defence Media | Department of Defence 
_____________________________________________ 
Russell Offices | Canberra ACT 2600
E: media@defence.gov.au

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised 
communication and dealing with the information in the email may be a serious criminal offence. If you have 
received this email in error, you are requested to contact the sender and delete the email immediately. 

From: Dunn, Mark < >  
Sent: Wednesday, 29 May 2024 10:00 AM 
To: Media < > 
Subject: ADF recruitment data 

⚠ EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe.  ⚠

Hi media unit, I am working on an article about defence recruitment, targets, current status and new 
initiatives. 

Can you provide any basic data on how many foreign national military personnel have transferred to the 
ADF in recent years? 

Can you provide any detail on source nations, including NZ, US, UK or Pacific Island nationals who have 
joined the ADF - and what sorts of roles? 

Does the ADF run any recruitment/advertising campaigns overseas for foreign national recruitment, with 
avenues for Australian residency and/or citizenship (as many state police and ambulance services do)? 

Has our AUKUS agreement led to foreign nationals formally transferring to the ADF?  
If not a formal transfer to the ADF, do you have any data on foreign personnel now imbedded in the ADF as 
part of AUKUS? 
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Can ADF comment in general terms about the scope for non-Australian citizens being recruited to the ADF 
(as set out as an option in the 2024 National Defence Strategy and, as I believe, can currently occur through 
either a 90-day service provision in the Defence or Citizenship Acts)? 

Ideally, I have a Thursday 5pm deadline if you are able to respond - but if that's not shaping up as likely, I 
can stretch out to Friday for a likely weekend publication of the article and editorial I am working on, 
regards Mark 

--  

MARK DUNN  
Reporter  

T   M 
E   W www.heraldsun.com.au  
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Attachment A 

New Zealand Special Category Visa sub class 444 holders 

Background 

The New Zealand Special Category Visa (sub class 444) (SCV 444) allows New Zealand citizens 

to visit, study, stay and work in Australia, provided they meet the eligibility conditions for the 

visa. A New Zealand citizen can access an SCV 444 on entry to Australia which allows them to 

stay in Australia for as long as they remain a New Zealand citizen.  

Change on 1 July 2023 

From 1 July 2023, a determination made by the 

Minister for Immigration, Citizenship and Multicultural Affairs, the Hon Andrew Giles MP, 

under the Australian Citizenship Act 2007, provides that SCV 444 holders are taken to be 

permanent residents of Australia for citizenship eligibility purposes.  This change allows a New 

Zealand citizen on an SCV 444 to apply for Australian citizenship provided they meet the 

general residence requirement.  

Eligibility to apply to join the ADF 

Defence policy stipulates Australian citizenship is a requirement for entry to and service in the 

ADF. In exceptional circumstances, the policy permits the recruitment of non-citizens living in 

Australia as permanent residents.  A permanent resident who joins the ADF must apply for and 

attain Australian citizenship to remain in the ADF. To facilitate this requirement, the Australian 

Citizenship Act 2007 allows a permanent resident to apply for Australian citizenship on 

completion of 90 days Defence service.  

specifies that a non-citizen will only be considered when there is no Australian citizen available 

for a position, and where the security risk is assessed against the risk to capability of not filling 

the position.  

Prior to July 2023, a New Zealand citizen holding a SCV 444 was ineligible to apply to join the 

ADF.  The July 2023 change to SCV 444 conditions, means that a New Zealand citizen residing in 

Australia on a SCV 444 is now eligible to apply to join the ADF.  Like other permanent residents, 

the recruitment of a New Zealander living in Australia can be considered in exceptional 

circumstances; when there is no suitable Australian citizen to fill the ADF position. In 2021, 

there were approximately 365,000 New Zealand citizens between the ages of 20 and 54 years 

on an SCV 444 in Australia. 
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