


Review: APS Post- deployment Support

Defence Force Discipline Act 1982

Military, Rehabilitation and 
Compensation Act 2004 Safety, 
Rehabilitation and Compensation Act 1988

Safety Rehabilitation 
and Compensation Act 1988 





Review: APS Post- deployment Support

Safety, Rehabilitation & Compensation Act 1988



Review: APS Post- deployment Support

Military, Rehabilitation and Compensation
Act 2004

Safety, Rehabilitation and Compensation
Act 1988 SRC Act





OFFICIAL 

GAP IN APS MENTAL HEALTH SUPPORT POST DEPLOYMENT

Work Health Safety

Recommendation
:

Endorse

Note

Key Issue

Background

s47F

s47E(d)

























OFFICIAL: UNCONTROLLED IF PRINTED

Post-Deployment Support 
Program Information

Welfare Check-In Calls

Post-Deployment Counselling

Eligibility

Request Form

Contact

Further Support





OFFICIAL 

OFFICIAL 

Defence

DEFGRAM [000]/2024 

Issue date: [Corporate Web Publishing to populate]
Expiry date: [Corporate Web Publishing to populate]

APS POST-DEPLOYMENT SUPPORT PROGRAM 

[Insert full name] [Insert full name]

Contact officer: s47E(d)

s47E(d)
s47E(d)







OFFICIAL: UNCONTROLLED IF PRINTED 

Post-Deployment Support 
Program Information

Welfare Check-In Calls 

Post-Deployment Counselling 

Eligibility

Request Form

Contact

Further Support



OFFICIAL: UNCONTROLLED IF PRINTED 

Post-Deployment Support 
Program Information

Welfare Check-In Calls 

Post-Deployment Counselling 

Eligibility

Request Form

Contacts

Resources

Further Support



OFFICIAL

John Love Carla Watts

BRIEF

REQUEST FOR ASSISTANCE: APS POST-DEPLOYMENT SUPPORT 
PROGRAM

Purpose

Recommendation/s

Note

Agree

Key Issues

s47E(d)

s47E(d)

s47E(d)

s47E(d)

s47E(d)

s47E(d)



OFFICIAL

Overview of the APS PDS

APS PDS Promotion and Access

Financial Implications

Sensitivities

Consultation

s47E(d)

s47E(d)

s47E(d)

s47E(d)

















4

 
Assistant Director APS Rehabilitation 
Work Health & Safety | People Services Division 
Defence People Group | Department of Defence 

Level 9 I Defence Plaza Melbourne  
661 Bourke Street | Melbourne I VIC 3000 

Connect with People Group services 
PeopleConnect  
1800DEFENCE - P: | E: @defence.gov.au 

Defence acknowledges the traditional owners of country throughout Australia and their continuing connection to land and community. We pay 
our respect to them and their cultures and to the elders both past and present.

From: @convergeintl.com.au> 
Sent: Monday, 10 July 2023 1:07 PM 
To: @defence.gov.au>; @convergeintl.com.au> 
Subject: Post deployment support  

EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe.  

Hi  

As per our discussion on Friday I have obtained the informaƟon related to the pre/post deployment support 
provided to the ADF and APS. 

Converge have received and acƟoned referrals for Pre-Deployment Checks/Post Deployment Checks both from ADF 
and APS clients – yes, the support is available to either. Both are serviced under the same provision within the EAP 
contract.  

Below is the contract: 
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 | Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.

s47E(d)
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 Project management and reporting went from  
 Post-deployment counselling went from  

 
I’ve been working with to align the services to the Commonwealth Deed pricing  

 
 
Any further questions, please let me know. 
 
Many thanks 
 

 
Regional Rela onship Manager, Customer Rela onships  
Converge Interna onal  
D  
E @convergeintl.com.au  

, 344 Queen Street, Brisbane QLD 4000 
 

 
 
From: @defence.gov.au>  
Sent: Monday, December 4, 2023 8:23 AM 
To: convergeintl.com.au> 
Subject: RE: 231122:1542 - -[  231115:1259 - [ ]-[  

] Proposal for Post-Deployment Counselling [SEC=OFFICIAL] 
 
CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe. 
 

OFFICIAL 

Good morning  
 
Can you kindly outline to me the changes to the proposal  so would 
like a quick snapshot of changes. 
 
Thanks,  
 

 
Assistant Director APS Rehabilitation 
HR Services | People Services and Wellbeing Division 
Defence People Group | Department of Defence 
 
Level 9 I Defence Plaza Melbourne  
661 Bourke Street | Melbourne I VIC 3000  
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Connect with People Group services 
PeopleConnect  
1800DEFENCE - P:  | E: @defence.gov.au
   
Defence acknowledges the traditional owners of country throughout Australia and their continuing connection to land and community. We pay 
our respect to them and their cultures and to the elders both past and present.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised 
communication and dealing with the information in the email may be a serious criminal offence. If you have 
received this email in error, you are requested to contact the sender and delete the email immediately.

From:   
Sent: Monday, 4 December 2023 9:20 AM 
To: @defence.gov.au>; 

Cc: @defence.gov.au> 
Subject: RE: 231122:1542 - ]-[  231115:1259 - [ ]-[  

 Proposal for Post-Deployment Counselling [SEC=OFFICIAL] 

  EXTERNAL EMAIL: Do not click any links or open any attachments unless you 
trust the sender and know the content is safe. 

Good morning  

 As discussed last week, I wanted to confirm a few details 
with  which I have this morning and as such, please find attached the finalised proposal. 

If you or  have any questions, please let  and I know. 

Warm regards 

Regional Rela onship Manager, Customer Rela onships  
Converge Interna onal  
D
E 

, 344 Queen Street, Brisbane QLD 4000 
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This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have 
received this email in error please contact the sender immediately and then delete the email and any attachment[s]. Please note that any views or opinions 
presented in this email are solely those of the author and do not necessarily represent those of the company. The recipient should check this email and any 
attachments for the presence of viruses. The company accepts no liability for any damage caused by any virus transmitted by this email. 

From: @defence.gov.au> 
Sent: Tuesday, 14 November 2023 3:55 PM 
To:  
Cc:   

@defence.gov.au> 
Subject: RE: Proposal for Post-Deployment Counselling [SEC=OFFICIAL:Sensitive, ACCESS=Personal-Privacy]  
  
CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe. 
 

OFFICIAL: Sensitive Personal-Privacy 

Good afternoon
  
In the service agreement, can you please include ‘former APS employees who have served in areas of operation 
(AO)’, in the service agreement.  
  
Meaning current APS employees AND former APS employees. 
  

so your prompt response is very much 
appreciated. 
  
Many thanks,  
  

 
Assistant Director APS Rehabilitation 
HR Services | People Services and Wellbeing Division 
Defence People Group | Department of Defence 
  

 Defence Plaza Melbourne  
661 Bourke Street | Melbourne I VIC 3000  
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This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have 
received this email in error please contact the sender immediately and then delete the email and any attachment[s]. Please note that any views or opinions 
presented in this email are solely those of the author and do not necessarily represent those of the company. The recipient should check this email and any 
attachments for the presence of viruses. The company accepts no liability for any damage caused by any virus transmitted by this email.

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg 

Report this message as spam   

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg 

Report this message as spam  

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg 

Report this message as spam  
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OFFICIAL

Hi  

Are you able to review this updated quote and check you’re happy with the wording in the proposal? If so, I will sign 
the quote today. 

Cheers, 

A/Assistant Director 
Health and Wellbeing 
Work Health & Safety Branch 
Defence People Group | Department of Defence 

Ph: 

| Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.

From: @convergeintl.com.au>  
Sent: Tuesday, 12 December 2023 4:58 PM 
To: @defence.gov.au> 
Subject: RE: APS Post-Deployment Reporting [SEC=OFFICIAL] 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe. 

Hi  

Thanks for your time on the phone. I’ve updated the proposal but would like your thoughts to ensure the wording 
around pricing is sufficient (left in Word). 

I’ll follow up re: marketing material as well 

Many thanks  

Regional Rela onship Manager, Customer Rela onships 

s47E(
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Converge Interna onal  
D
E 

, 344 Queen Street, Brisbane QLD 4000 

From: @defence.gov.au> 
Sent: Tuesday, December 12, 2023 1:27 PM 
To: @convergeintl.com.au> 
Subject: RE: APS Post-Deployment Reporting [SEC=OFFICIAL] 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe. 

OFFICIAL

Hi  

Forgot to mention on the phone earlier that is interested in having some fact sheets/promotional materials 
made that can be used to promote this service. Is that something that’s possible? 

Cheers, 

A/Assistant Director 
Health and Wellbeing 
Work Health & Safety Branch 
Defence People Group | Department of Defence 

Ph: 

| Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.

From: @convergeintl.com.au>  
Sent: Monday, 11 December 2023 10:32 AM 
To: @defence.gov.au> 
Cc: @defence.gov.au> 
Subject: RE: APS Post-Deployment Reporting [SEC=OFFICIAL] 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe. 
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Hi  

I’ve been advised that the reporting that is referred to in the contract is reporting regarding the EAP services 
provided. The reporting that is priced would be reporting on trends identified during the program and can be 
delivered through a Teams meeting (to facilitate discussion). Also, a report on each candidate can be provided as 
well. 

Happy to run through in more detail with you? 

With thanks 

 
Regional Rela onship Manager, Customer Rela onships 
Converge Interna onal  
D  
E   

 344 Queen Street, Brisbane QLD 4000 

From:   
Sent: Friday, December 8, 2023 7:20 AM 
To: @defence.gov.au> 
Cc: @defence.gov.au> 
Subject: RE: APS Post-Deployment Reporting [SEC=OFFICIAL] 

Thanks for your understanding. Will provide an update on Monday. 

 

 

 
Regional Rela onship Manager, Customer Rela onships 
Converge Interna onal  
D  
E   

 344 Queen Street, Brisbane QLD 4000 

From: @defence.gov.au> 
Sent: Friday, December 8, 2023 7:12 AM 
To: @convergeintl.com.au> 
Cc: @defence.gov.au> 
Subject: RE: APS Post-Deployment Reporting [SEC=OFFICIAL] 
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CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe. 

OFFICIAL

Hi  

Sorry for not responding yesterday – ! Monday is fine, thanks for keeping my in the loop. 

– FYI, still determining whether the APS post-deployment reporting services can be provided under our 
existing contract. Working as fast as we can. 

Cheers, 

A/Assistant Director 
Health and Wellbeing 
Work Health & Safety Branch 
Defence People Group | Department of Defence 

Ph: 

 | Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.

From: @convergeintl.com.au>  
Sent: Thursday, 7 December 2023 10:11 AM 
To: @defence.gov.au> 
Subject: RE: APS Post-Deployment Reporting [SEC=OFFICIAL] 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe. 

Hi  

Sorry about the delay in getting back to you, there’s been a few emails going around internally about the below., I 
am meeting with the team on Monday to look at what reporting options are available based on the interpretation of 
the below. 

Would it be ok if I provide an update then? 

With thanks 

s47E(
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Regional Rela onship Manager, Customer Rela onships 
Converge Interna onal  
D  
E @convergeintl.com.au  

 344 Queen Street, Brisbane QLD 4000 

From: @defence.gov.au> 
Sent: Wednesday, December 6, 2023 11:10 AM 
To: @convergeintl.com.au> 
Subject: APS Post-Deployment Reporting [SEC=OFFICIAL] 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe. 

OFFICIAL 

Hi  

I’ve had a hunt through our existing contract as well to see where the reporting might fall. This is from Attachment  
 I have a feeling this should cover the reporting requirements for post-deployment and 

other bespoke services. However, let me know what you find from your follow-up.  

 

Ability to tailor reporting requirements to Defence’s needs

Cheers, 

A/Assistant Director 
Health and Wellbeing  
Work Health & Safety Branch 
Defence People Group | Department of Defence 

Ph:  

 | Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610 
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IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg

Report this message as spam   
  

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg

Report this message as spam   
  

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg

Report this message as spam   
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Cc: @convergeintl.com.au>; @convergeintl.com.au> 
Subject: RE: 240215:1409 - [ ] Post-Operations Questions [SEC=OFFICIAL]

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe.

OFFICIAL
Hi 

I’m in the process of pulling together a brief on the post-deployment program for our senior leadership to 
endorse. Are you able to confirm the status of the program:

1. Is the program currently “live”. However, without referrals, it hasn’t seen any uptake yet; or
2. Will the program become “live” when we have established appropriate referral pathways.

Or if it’s something else, let me know! I haven’t heard of anyone accessing the program thus far. However, 
not sure if it’s operational despite this.

Cheers,

Assistant Director
Workplace Health and Psychosocial Safety Directorate
Work Health & Safety Branch 
Defence People Group | Department of Defence

Ph: 

 | Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised 
communication and dealing with the information in the email may be a serious criminal offence. If you have 
received this email in error, you are requested to contact the sender and delete the email immediately.

From: @convergeintl.com.au> 
Sent: Thursday, 15 February 2024 2:09 PM 
To: @defence.gov.au> 
Cc: @convergeintl.com.au>; 

@convergeintl.com.au> 
Subject: 240215:1409 - -  Post-Operations Questions 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe. 
Hi 
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From: @defence.gov.au> 
Sent: Monday, 12 February 2024 3:39 PM 
To: @convergeintl.com.au> 
Cc: @convergeintl.com.au>;  

@convergeintl.com.au> 
Subject: Post-Operations Questions [SEC=OFFICIAL] 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe. 

OFFICIAL 
Hi

I’m just working through the referral process for the post-operations services. I have a few questions that 
I’m hoping you might be able to answer: 

Converge has provided post-deployment support for APS employees for several years. Are you able
to clarify the difference between that and within the most recent quote?

o I want to understand whether this program is replacing the previous program or whether the programs are
complimentary. My understanding is that we can still provide pre- and post-deployment assessments as
required, and these are delivered when we receive a separate referral form. so this program is complimentary. 

 Would the Welfare Check-In component be appropriate for previous APS employees? Or is it just
for those who have recently returned from deployment? Completely fine for previous APS
employees to receive this if you wish.
Are the Welfare Check-Ins opt-in?

o  That is, once individuals have received their initial assessment, will they continue to receive subsequent phone
calls for the next 6 months regardless of whether they opt-in or not? All of our services are considered
voluntary,  

 
  

Thanks! 
 

A/Assistant Director 
Workplace Health and Psychosocial Safety Directorate 
Work Health & Safety Branch 
Defence People Group | Department of Defence 

Ph:  

s47E(d)
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 Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised 
communication and dealing with the information in the email may be a serious criminal offence. If you have 
received this email in error, you are requested to contact the sender and delete the email immediately.

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg

Report this message as spam   

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg

Report this message as spam   

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg

Report this message as spam   

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering. 
https://www.mailguard.com.au/mg

Report this message as spam  

s47E(d)
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IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.

From: Love, John MR @defence.gov.au>  
Sent: Wednesday, 24 April 2024 1:03 PM 
To: @defence.gov.au>; 

@defence.gov.au> 
Cc: @defence.gov.au>; 

@defence.gov.au>; @defence.gov.au> 
Subject: RE: Post-ops APS supports [SEC=OFFICIAL] 

OFFICIAL

Hi

That’s correct, we feel the APS Post Deployment Support Program meets the needs.  

Regards 

John Love
Assistant Secretary 
Work Health Safety Branch 
Defence People Group | Department of Defence

 | Lloyd Street, Enoggera | QLD 4051 
P: | M:

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.

From: @defence.gov.au>  
Sent: Wednesday, 24 April 2024 11:40 AM 
To: @defence.gov.au> 
Cc: Love, John MR @defence.gov.au>; @defence.gov.au>; 

@defence.gov.au>; @defence.gov.au> 
Subject: RE: Post-ops APS supports [SEC=OFFICIAL] 

OFFICIAL

Thanks  this is really helpful, thank you. Just to triple check, so there are no additional supports being developed 
(beyond the APS Post Deployment Support Program)? No need for a background brief at this stage.  

s47E(d) s22
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Great if you can keep me and  (cc’ed) in the loop on the planned comms. 

Cheers  

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately. 

From:  @defence.gov.au>  
Sent: Wednesday, 24 April 2024 11:02 AM 
To: @defence.gov.au> 
Cc: Love, John MR @defence.gov.au>; @defence.gov.au>; 

@defence.gov.au> 
Subject: RE: Post-ops APS supports [SEC=OFFICIAL] 

OFFICIAL 

Hi

Thanks for your patience while I worked this through with the WHS team in more detail:  

Q1) whether Defence undertook the review of post-operational supports for APS employees as a result of  
 enquiry;  

In September 2022, submitted a ministerial to Deputy Prime Minister Richard Marles 
concerning support to APS employees who deploy on warlike operations. In response to  enquiry, 
Defence People Group conducted a review to investigate the support services offered to APS employees post-
deployment. The review identified that the supports on offer to all serving APS members through the Defence’s 
Employee Assistance Program could be further strengthened through the incorporation of a targeted post-
deployment support.  

Q2) there still seems to be a gap with the use of EAP, given this will only provide support to employees as long as 
they remains APS employees;    

The APS Post-Deployment Support Program is the program referenced in . Whilst this program is 
offered through Defence’s EAP provider, Converge International, it is separate from the regular EAP offered to 
Defence APS employees. The program will provide support to both current and former Defence Australian Public 
Service, Australian Signals Directorate, and Australian Submarine Agency employees who have been deployed 
overseas. 

Q3) what are the additional supports being developed, and on what timeline? 

The additional supports referenced refer to the APS Post-Deployment Program outlined in Question 2. The program 
will provide free trauma-informed support for current and former Defence APS employees who have been on an 
operational deployment. This is an opt-in program which offers: 

1. Up to 6 monthly welfare check-in calls; and/or
2. Up to 12 specialised one-hour post-deployment counselling sessions.

Further information about welfare check-in calls and post-deployment counselling is outlined below. This is a novel 
program that requires thorough consultation with key partners within Defence to ensure it can be integrated into 

s47E(d)
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existing processes and receives adequate internal and external promotion. With these activities in mind, the 
program is expected to officially launch this financial year (FY23-24).  

Welfare Check-In Calls 
During these phone calls, a Converge consultant will ask a series of wellbeing-related questions and, if required, 
provide advice on referral options for support services. 

Post-Deployment Counselling 
These sessions are centred around managing an individual’s presenting needs, as well as enhancing their wellbeing. 
This may include setting practical goals and actions in relation to nutrition, exercise, sleep, social relationship, and 
other aspects of wellbeing. 

will these come to DPM or MINDP for info/decision? 

The APS Post-Deployment Program leverages Defence’s existing arrangement with its EAP provider, Converge 
International. There are therefore no policy implications or significant resourcing considerations. Oversight of the 
program will be managed internally within Defence People Group’s People Services and Wellbeing Division.    

Q4) is there a comms plan under development to announce additional supports (beyond just internal comms)? 

A communications plan is being developed by Defence People Group’s People Services and Wellbeing Division. This 
will include the release of an external-facing internet page which will provide former Defence employees with access 
to the program. In addition, Defence People Group will investigate options with DVA and Comcare to support a 
warm referral for any former and current APS personnel reaching out for post deployment supports. 

If you need anything further in the coming days, or a background brief prepared,  please let either John Love (AS 
WHS) or I know  

Cheers 

A/Assistant Secretary  

HR Services | People Services and Wellbeing Division 
Defence People Group | Department of Defence 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately. 

From: @defence.gov.au> 
Sent: Monday, 22 April 2024 11:45 AM 
To:  @defence.gov.au> 
Subject: Post-ops APS supports [SEC=OFFICIAL] 

OFFICIAL 

Hi
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Thanks for the quick chat,  so to clarify my queries 
on MC23-004135 are: 

whether Defence undertook the review of post-operational supports for APS employees as a result of 
enquiry;

there still seems to be a gap with the use of EAP, given this will only provide support to employees as long
as they remains APS employees;
what are the additional supports being developed, and on what timeline?

o will these come to DPM or MINDP for info/decision?
is there a comms plan under development to announce additional supports (beyond just internal comms)?

Some of my questions are slightly separate to the MinCorro, and may warrant a MinSub/background brief (unless 
this work is part of some other reform – ie. Workforce Plan – and will come up as part of that). Is MINDP (and/or his 
Office) aware of this work? 

Cheers, 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 
Office of the Deputy Prime Minister | Minister for Defence  
Parliament House | Canberra | Australia 

T:  
Mob:  

I acknowledge the Traditional Custodians of Country throughout Australia. I recognise their connection to traditional lands and 
waters and pay my respects to their Elders past and present. 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately. 
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CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise 
the sender and know the content is safe. 

OFFICIAL
Hi 

Thanks for your time on the phone. As discussed:

I’ve also attached the revised referral form. Let me know if any concerns. Otherwise, I will plan to have this available 
on our intranet and internet pages.

Cheers, 

Assistant Director
Workplace Health and Psychosocial Safety Directorate
Work Health & Safety Branch 
Defence People Group | Department of Defence

Ph: 

 | Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised 
communication and dealing with the information in the email may be a serious criminal offence. If you have 
received this email in error, you are requested to contact the sender and delete the email immediately.

From: @convergeintl.com.au>  
Sent: Wednesday, 8 May 2024 9:21 AM 
To: @defence.gov.au> 
Cc: Consulting at Converge <Consulting@convergeintl.com.au> 
Subject: Re: Email template for POPS Welfare check ins [SEC=OFFICIAL]

EXTERNAL EMAIL: Do not click any links or open any attachments unless you
trust the sender and know the content is safe. 
Hi

I've received a query from the operations team, because as I'd mentioned yesterday, we don't usually 
offer the Welfare Check In service to individuals.
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FYI for your – a copy of the Post-Deployment Support Brief that has gone up for John and Cassie’s clearance. 

We are aiming to have an intranet page up and running over the next week or so, with an external internet page by 
30 June.  

We’ll also send out an email to all customer service areas to let them know about the program and how they can 
submit referrals.  

Cheers, 

Assistant Director 
Workplace Health and Psychosocial Safety Directorate
Work Health & Safety Branch 
Defence People Group | Department of Defence 

Ph: 

| Brindabella Park | PO Box 7927 | Canberra BC | ACT | 2610 

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and 
dealing with the information in the email may be a serious criminal offence. If you have received this email in error, 
you are requested to contact the sender and delete the email immediately.
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Ministerial Brief for Action MC22-002914

OFFICIAL: Sensitive | Personal privacy

FOR:: DDeputyy Prime Ministerr AAction Requested by: At your convenience
RReasonn for Urgency: N/A 

CC: Secretary, CDF, VCDF, Associate Secretary, FASMECC 

MMINISTERIAL RRESPONSE -  AASD SSERVICE 

KKey Issues:
has requested a review of the support provided to Australian Public Service (APS) employees 

who deploy with the ADF in warlike operations.  has asked the review examine the impact of 
deployments on Defence APS employees, to establish whether an issue exists and what support might be 
appropriate. Defence will conduct a review and provide a brief to you on the review outcomes 

A draft response advising  that a review will be undertaken is provided at 
Attachment A. 

RRecommendations:: DDecision 
That you:
1. sign the letter at Attachment A. Approve/Not approved

MMedia Considerations: 
Defence does not anticipate any media interest from this matter. 

Signature 

Richardd Marles 
 December 2022 

Minister comments: 

Cleared by: Justine Greig
Deputy Secretary 
Defence People Group

2 December 2022
Contact Officer: Paul Robards

A/First Assistant Secretary People Services
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2  
OFFICIAL: Sensitive | Personal privacy

Sensitivity: No.  

Financial Impacts: No.  

1. At this time there are no financial impacts, however the potential for financial implications will depend 
on the findings of the review.  

Systems/legislation/deregulation: No.  

Consultation: Yes.  

2. , Sensitive Incident Management Cell, Joint Operations Command. 

3. Dale Furse, Chief Operating Officer, Australian Signals Directorate. 

4. Vanessa Ganley, Assistance Secretary Intelligence Enterprise Management, Defence Intelligence 
Group. 

Attachments 

Attachment A  Letter to . 

Attachment B  Letter from . 

Attachment C  MILPERSMAN Pt 11 Ch 6 – Civilians Supporting ADF Operations. 
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MILPERSMAN Pt 11 Ch 6 - CIVILIANS SUPPORTING AUSTRALIAN DEFENCE FORCE 
OPERATIONS 

6.3 Civilians will only be authorised to accompany the ADF in support of overseas 
operations when the force commander can provide for their security and support and 
Defence can meet its legal obligations in accordance with the Work Health and Safety 
Act 2011. Accompanying civilians are to be adequately prepared and agree to be 
subject to the control of the force commander. 
 
6.22 CJOPS, through HQJOC and in conjunction with the relevant DEP SEC, Service 
Chief or employer is to ensure that civilians who are nominated for deployment on ADF 
operations in the AO are suitably prepared and fit for such deployment. 

6.26 Commander Joint Health is responsible for:

a. providing pre- and post-deployment psychological screening to Defence 
employees in conjunction with 1 PSYCH Unit 

b. confirming the fitness of civilians for deployment to the AO.  

6.46 CJOPS is responsible for approving suitably qualified and prepared Defence 
employees to accompany the ADF in an AO, subject to their satisfactory completion of 
force preparation training and pre-departure requirements, as determined by HQJOC. 
 
6.74 The civilian is to ensure they are adequately prepared and have completed all the 
necessary administrative requirements with respect to, but not limited to:

a. force preparation training—for example, awareness of the environment, risks, 
local customs, security requirements and routine  

b. passports and visas 

c. health checks and certifications 

d. psychological screening and support in accordance with the Defence Health 
Manual Part 10 Chapter 2—Operational Mental Health Screening

e. identification cards or passes 

f. security clearances 

g. Primary Emergency Contact/Emergency Contact/Next of Kin details including 
registering with the National Welfare Coordination Centre (NWCC). 

6.77 Personnel administration and logistical support for civilians authorised to 
accompany the ADF overseas on operations will be provided by the ADF while they are 
in the AO unless explicitly detailed otherwise in a Field Statement Requirement, 
Statement of Work, Memorandum of Understanding, Memorandum of Agreement or 
Deed. This support can include:

a. accommodation

b. messing 

c. rations 

d. canteen 



e. amenities

f. health and psychological care

g. welfare services

h. pastoral care.

6.84 Health care. Prior to departure to the AO medical and dental screening and checks 
of civilians will be conducted by non-Defence health care providers as per CJOPS 
Directive 42/19—Civilians Accompanying the ADF on Overseas Operations.
Emergency and acute medical and dental care, psychological and mental health care 
and outpatient support (as defined in relevant HQJOC Standing Orders) is to be 
arranged and provided at Commonwealth expense for all civilians authorised to 
accompany the ADF overseas on operations. Details are also to be identified in the 
HQJOC Support Order for the particular operation. 

6.85 In the event that a civilian authorised to accompany the ADF overseas has to be 
evacuated from the AO and returned to Australia casualty reception, transfer and 
ongoing health care is to be funded through the relevant workers’ compensation 
scheme and arranged and coordinated by the parent employer or organisation. 

6.90 HQJOC is responsible for the movement of civilians out of the overseas AO to 
their home destination both for leave purposes and at the end of their period of 
employment in an AO. Control by CJOPS over civilians and HQJOC administrative and 
support responsibilities cease upon their return to Australia or their departure from the 
AO at the end of their employment in the AO.

6.91 Activities for Defence employees reintegrating after completion of duties in the 
AO are contained in APSPP 1.3.9.1—APS Employees in Areas of Operation. Local 
administrative and support responsibilities for the employees revert to the relevant DEP 
SEC or Service Chief.  

6.92 Reintegration. Reintegration of Defence employees into the workplace would 
typically include the following activities:

a. security debriefing

b. leave and rest

c. health checks and screenings

d. psychological screening and support in accordance with Defence Health
Manual Part 10 Chapter 2—Operational Mental Health Screening 

e. wellbeing or welfare support via the Employee Assistance Program

f. administrative aspects relating to the official recording of time spent in the AO

g. finalisation of accrued benefits

h. return of personnel protective equipment and other clothing

i. recognition of service in the AO as applicable

j. post-employment reporting, as required by the relevant DEP SEC or Service
Chief. 



6.100 Family support. Support to families of Defence employees who are in the AO is the 
responsibility of the Defence employee’s DEP SEC or Service Chief through the Employee 
Assistance Program (EAP). The DEP SEC or Service Chief may seek specialist advice and support 
from AS DCO, particularly in the event of a Defence employee becoming a casualty 

 

CJOPS Operational Support Library – Part 2, Vol 1, Ch 1.7 - Civilians Accompanying the ADF 
on Operations 

[This replaced the cancelled CJOPS DIRECTIVE 42/19 - CIVILIANS ACCOMPANYING THE ADF 
ON OVERSEAS OPERATIONS -  

Provides detail on the procedures for civilian pers entering the AO, including: 

- Stages of Deployment 
- Pre-deployment requirements 

o Agreement to become a Defence Civilian 
o Principles 

- Force Assignment 
o Agency Deployment Requirements 
o Medical and Dental Clearances and Waivers 

- Health (pre-deployment clearances) 
- Force Preparation Course 
- Equipping and Kitting 
- Management of Defence APS employees durmg Deployment 
- Deployment 
- Post Deployment 

16. It is CJOPS’s role to ensure civilian personnel will be afforded the same level of personnel 
support (except leave, pay and allowances) as that provided to ADF personnel, unless otherwise 
specified within their contract. As a general rule, JOC is responsible for:  
a. coordination of force preparations requirements and pre-deployment advice  
b. coordination and execution of strategic movements  
c. force protection and coordination of local security  
d. strategic Aero Medical Evacuation (AME) repatriation  
e. repatriation of human remains to Australia in the event of a fatality  
f. local administration, including: 
(1) accommodation  
(2) rationing  
(3) communications  
(4) health support  
(5) postal facilities  
(6) amenities support.  
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Annex A to OSL Ch 1.7 – Stages of Deployment

Covers documentation process, including:
- HQJOC Deployment Certification
- ADF Disciplinary Consent forms
- Pre-Deployment Medical and Dental Assessments (para 6 details)

5. All individuals identified to deploy in support of ADF operations must be medically and
dentally fit for deployment. Certification of medical and dental fitness can only be provided by
qualified medical and dental practitioners following a comprehensive patient examination.

14. FPC for all operations are conducted by 39OSB at Randwick Barracks, Sydney. This
course is a requirement for all civilians accompanying the ADF on operations. The course
length varies based upon the specific operational area for which it is conducted.

37. Post deployment Health Requirements. HQJOC J07 Director Health strongly
recommends that individuals who become unwell post deployment should consult their GP in
the first instance. It is the individual’s responsibility to engage with health professionals in the
post deployment phase.

Return-to-Australia Psychological Screening (RtAPS). The Health Support Annex 
pertinent to the deployment location will advise when this screening is required. 

a. OGA and NGA civilians, when deployed to an area where ADF Psychology Support
Teams (PsST) are located, are required to undergo the RtAPS process within 14 days prior
to leaving the AO. If the RtAPS process is not completed prior to departure, the individual is
to undergo screening within seven days of their return to Australia

b. OGA and NGA individuals are to complete the RtAPS process as directed by their parent
organisation’s policy requirements.

Annex B to SOSL Ch 1.7 - SPONSORING ORGANISATION SINGLE POINT OF 
CONTACT (SPOC) RESPONSIBILITIES

Goes into further detail on parent org responsibilities – Pre-deployment and Post-
deployment.

3b. Post Deployment: 
(1) Coordinate post deployment psychological screening if required
(2) Coordinate post deployment medical

Relevant information for civilians is linked from JOC J1 Sharepoint Site: 

Civilians Accompanying the ADF on Operations, Exercises and Activities
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