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notable value to Air Force at the next rank but equally reward those that have remained 
specialist streamed to prepare for the emerging fifth generation platforms. 
 
6. The officers I expect you to identify and promote are to be leaders with the 
characteristics I have described. If you identify an officer who has the potential to become an 
outstanding leader even beyond the next rank, then you should note them in the board minutes 
for talent management consideration by DP-AF. If they are not, then I expect you to 
recommend and record in the promotion board minutes how they can be better prepared. I 
encourage constructive board feedback to officers and when appropriate, also to their 
assessors. The board is empowered to inform an assessor, through DP-AF, on specific 
development areas identified for a candidate during deliberations. Should you identify an 
officer with limited suitability or potential for the next rank, you are to ensure the reasons are 
documented.      
 
6. I expect you to rely on facts in your determinations. I appreciate that some officers 
will be known to you and you will have an understanding of their professional credibility. If 
this understanding is based on their demonstrated strength of character, professional ethics, 
followership, leadership and reported performance then this knowledge can be brought to the 
board. This must be based on tangibles as the reputation of the promotion process is 
dependent upon the board membership displaying the highest standards of integrity. 
 
7. Finally, I remind you that the ultimate decision to promote officers rests within 
DGPERS-AF. Your recommendations will form the basis of the delegates’ decisions; 
however, they may choose to seek advice from the command chain or consider other relevant 
information before deciding whether or not to promote an officer. I look forward to you 
identifying the outstanding women and men who can and will lead tomorrow’s Air Force. 
 
 
 
 
 
GN Davies 
AIRMSHL 
CAF 
 
      November 2018 
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skills and professional mastery that will be of notable value to Air Force at the next rank 
and beyond. 
 
6. The officers I expect you to identify and promote are to be leaders with the 
characteristics I have described. If you identify an officer who has the potential to become 
an outstanding leader even beyond the next rank, then you should note them in the board 
minutes for talent management consideration by DP-AF. If they are not, then I expect you 
to recommend and record in the promotion board minutes how they can be better prepared. 
I encourage constructive board feedback to officers and when appropriate, also to their 
assessors. The board is empowered to inform an assessor, through DP-AF, on specific 
development areas identified for a candidate during deliberations. Should you identify an 
officer with limited suitability or potential for the next rank, you are to ensure the reasons 
are documented.      
 
7. I expect you to rely on facts in your determinations. I appreciate that some 
officers will be known to you and you will have an understanding of their professional 
credibility. If this understanding is based on their demonstrated strength of character, 
professional ethics, followership, leadership and reported performance then this knowledge 
can be brought to the board. This must be based on tangibles as the reputation of the 
promotion process is dependent upon the board membership displaying the highest 
standards of integrity. 
 
8. Finally, I must remind you that the ultimate decision to promote a Wing 
Commander to Group Captain rests with me. You are providing me with a pool of talented 
candidates for me to select our future Senior Leadership Team. Your recommendations will 
form the basis of my decisions, but I may choose to seek advice from the command chain 
or consider other relevant information before deciding whether or not to promote an 
officer. I look forward to you identifying the outstanding women and men who can and will 
lead tomorrow’s Air Force. 
 
 
 
 
 
GN Davies 
AIRMSHL 
CAF 

      November 2018 
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open to, and encourage, new ideas and demonstrate productive divergence of views. Those 
you identify will need to be committed to optimising the performance of our workforce as 
enablers of capability, and demonstrate respectful and inclusive leadership of our diverse 
teams. You should be confident that individuals identified for promotion have the intellectual 
capacity, maturity and professionalism to influence and lead others, and to embrace 
organisational and cultural reform. 

d. Technical Mastery and Professional Development. Our readiness requires tactical
excellence, therefore extended posting or location tenures may be needed as individuals
consolidate and master skills. Consideration of tenure in role or locality should not be a

determines promotion suitability.  The board should also consider if an individual has 
invested in developing their breadth of knowledge to enhance organisational capability. 
Demonstrated investment in professional development may include study towards the 
achievement of tertiary and/or vocational qualifications, as well as placements within external 
organisations such as government or industry or even volunteering within their local 
community. 

e. Joint Force Behaviours. Our ability to deliver air and space power is dependent on,
and enhanced by, the authentic relationships we all build as ambassadors for our Air Force,
and our nation.
aspects of national power. Leaders in Air Force will need to exploit broad networks across the
ADF and Defence, demonstrating they are agile, collaborative, informed, resilient, and

 delivering integrated effects. It is crucial that Air 
Force leaders have a demonstrated ability to work collegiately with other Groups, Services 
and Agencies toward outcomes that are in the best interests of the joint force. In addition, they 
must set the highest standards both personally, and for their team, aligned to our values. 

4. You will need to c
rank, career pathway and/or employment profile. Should you identify an individual who has
the potential to become an outstanding leader beyond the next rank, you should identify their
potential in your board notes for future career management opportunities. Conversely, should
you identify an individual with limited potential for advancement, you should ensure the
reasons are also documented.

5. The Aviators you identify for advancement will need to be ready, resilient, and
resourceful so that our Air Force can meet the integrated, complex and significant challenges
that we face. As a Board, you play an essential role in realising the Air Force Strategy through
identifying our future leaders from the wide pool of talent within Air Force. I look forward to
seeing your outcomes through the annual Promotion Message listing outstanding Aviators
who can, and will lead,  and the Australian Defence Force.

Per Ardua Ad Astra. 

 
 
 

R Chipman, AM, CSC 
AIRMSHL 
CAF 
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