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-----Original Appointment-----
From: JOHNSON Andrew @infrastructure.gov.au> 
Sent: Friday, 19 August 2022 11:15 AM
To: JOHNSON Andrew;  Walk, Jason
MAJGEN; Naumann, Darren BRIG; Tyler, Veronica AIRCDRE; CJLOG Corro
Subject: Strategic Fleet Bilateral Discussion - Defence [SEC=OFFICIAL]
When: Monday, 19 September 2022 2:00 PM-3:00 PM (UTC+10:00) Canberra, Melbourne,
Sydney.
Where: Campbell Park Offices - 
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Hi all
 
This meeting will be to continue the conversation around the Strategic Fleet. Below is the
original email that was sent for your information. Please let me know if you require anything else
prior to the meeting, or if you think another team member with benefit from attending this
meeting.
 
Info relating to the meeting room and parking:
CJLOGs’ conference room is booked  and there is a CJLOG visitor carpark located at
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SUPPORTING MOBILISATION REQUIREMENTS 1 

SUPPORTING MOBILISATION 
REQUIREMENTS

• The Terms of Reference refer to the Taskforce undertaking an assessment of the opportunities
for a strategic fleet to contribute to supporting Defence or national mobilisation requirements.

• Mobilisation is the process of generating capability and marshalling national resources.
o Mobilisation has meant the support of military operations for national defence, but could

include coordinated national response to significant non-military crises.
• Maritime vessels (depending on parameters) could assist mobilisation by transporting cargo or

personnel between Australian ports.

Additional information related to mobilisation 
• Mobilisation can occur as a graduated response across four stages. In its final stage, national

mobilisation occurs in the face of a significant threat to the nation and requires total Defence
mobilisation and government coordination of a national effort to enable profound re-direction of
national support base capability to achieve national objectives. Defence mobilisation for national
security draws on the broader economy, requiring support from other Government departments,
state and territory governments and industry. Mobilisation may also see Defence supporting
activities led by other government departments or state and territory governments, such as for
COVID, fire and flood responses, and support to extreme weather events.

• Defence’s role in mobilisation are constantly under review and will be informed by the Defence
Strategic Review. The Defence Strategic Mobilisation Framework (DSMF) was endorsed within
Defence in April 2022 to provide a framework to enable broader consideration across Defence.

•

• The national support base is dependent on maritime trade and will be placed under
extraordinary stress at the same time as Defence will also have demands on global supply chains,
such that maritime transport will be a critical capability. In a time of mobilization and/or conflict,
Australia’s shipping task is expected to increase in scale, frequency, urgency, importance and
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SUPPORTING MOBILISATION REQUIREMENTS 2 

risk, leading to increased likelihood and consequence of not being able to access shipping. 
Worldwide mobilisation is likely to cause a rise in anti-competitive behaviour and severely impact 
Defence’s ability to access commercial vessels. 

• As Defence increases in size and activity through mobilisation, a strategic fleet may provide
additional capacity and capability by providing access to Australian maritime vessels to move
Defence equipment and supplies around the national support base and internationally. A
strategic fleet may also provide enhanced capability to import and distribute of materiel critical
to an expanding Defence industry as requirement increases and access to global supply
decreases.
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Agenda
• Key US Government/DoD stakeholders
• DOD Major Sealift Programs
• Maritime Security Program
• Voluntary Intermodal Sealift Agreement
• Military Sealift Command (MSC) 
• SDDC Liner Service (USC-09)
• Assurance in Conflict
• TWCF (cost recoupment) 
• Other Exemplars
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MARAD

Maritime Administration (MARAD)

Department of Transportation (DOT) agency responsible for 
waterborne transportation. MARAD also maintains a fleet of cargo 
ships (Ready Reserve Force) to provide surge sea-lift during war 

and national emergencies, and is responsible for disposing of 
ships in that fleet
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NDTA

The National Defense Transportation Association (NDTA) is a non-profit 
organization that enables Defense and Industry collaboration regarding 

strategic mobility issues, challenges, and solutions.  Senior leaders 
throughout USTRANSCOM, the wider DoD, and Industry serve as 

stakeholders to improve the collective national security interests inherent 
in strategic transportation capability, systems, and infrastructure. 
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TWCF

• What is the Transportation Working Capital Fund?
• Why TWCF exists

– Unable to accurately program Variable rates of shipping
– Creates market environment for prioritization
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Sensitivity: No. 

Attachments: 

Attachment A   

Attachment B Background information. 

Attachment C Talking points.  

Attachment D Maritime Strategic Fleet – Department of Defence Submission. 

Attachment E Maritime Strategic Fleet Options Strawman. 
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• Subject to Government approval, the Strategic Fleet is proposed to 

comprise up to  and  could be 

requisitioned in times of national need, including by Defence. 

• The composition of the fleet proposed by the Taskforce has 

considered and supports Defence requirements, within the 

context of broader national requirements, whilst balancing the 

need for commercial viability. 

• The Taskforce also provided recommendations to build an 

enduring Australian workforce and  

, both critical to the sustainability of a 

Strategic Fleet. 

 
Contact officer:  

Contact officer phone:  
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