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. Replacement of the current Boeing Business Jets with two new medium capacity 737-8 
aircraft represents better value-for-money than retention of the Boeing Business Jets 
beyond lease expiry in 2024. 

Background 

Key Facts and Figures 

. Defence is leasing two replacement 737-8 Boeing Business Jets to ensure continuity in 
the provision of medium capacity Special Purpose Aircraft capability when the existing 
Boeing Business Jets are withdrawn.  

. The two Boeing Business Jets are scheduled to reach a planned withdrawal date mid-2024. 
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Medium Special Purpose Aircraft Replacement 

. A review of the medium capacity Special Purpose Aircraft capability assessed that 
replacement of the current Boeing Business Jets with two new medium capacity 737-8 
aircraft represents better value-for-money than retention of the Boeing Business Jets 
beyond lease expiry in 2024. 

. The 737-8 Boeing Business Jets meet or exceed all current Boeing Business Jet 
capabilities. They are the only viable solution to meet the future requirements of the 
medium capacity Special Purpose Aircraft capability. 
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Cleared by Deputy Secretary (or equivalent Band 
3/3*): 

Air Marshal Robert Chipman, Chief of Air Force. 

Date: 16 December 2022  
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. Replacement of the current Boeing Business Jets with two new medium capacity 737-8 
aircraft represents better value-for-money than retention of the Boeing Business Jets 
beyond lease expiry in 2024. 

Defence is leasing two replacement 737-8 Boeing Business Jets to ensure continuity in 
the provision of medium capacity Special Purpose Aircraft capability when the existing 
Boeing Business Jets are withdrawn.  

. The two Boeing Business Jets are scheduled to reach a planned withdrawal date 
mid-2024. 
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Medium Special Purpose Aircraft Replacement 

. A review of the medium capacity Special Purpose Aircraft capability assessed 
replacement of the current Boeing Business Jets with two new medium capacity 737-8 
aircraft represents better value-for-money than retention of the Boeing Business Jets 
beyond lease expiry in 2024. 

. The 737-8 Boeing Business Jets meet or exceed all current Boeing Business Jet 
capabilities. They are the only viable solution to meet the future requirements of the 
medium capacity Special Purpose Aircraft capability. 
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Cleared by CFO / DPG / DSR: N/A 

Cleared by Service Chief: 

Air Marshal Robert Chipman, Chief of Air Force 

Date: 17 January 2023  
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. Replacement of the current Boeing Business Jets with two new medium capacity 
737-8 aircraft represents better value-for-money than retention of the Boeing Business
Jets beyond lease expiry in 2024.

When was Government agreement provided for replacement of the Special Purpose Aircraft 
fleet? 

. Agreement to lease two new replacement medium capacity 737-8 Boeing Business Jet 
aircraft was provided by the Prime Minister on 18 December 2021. 

Does the replacement Special Purpose Aircraft lease cost more than the existing fleet? 

. Yes. The replacement Special Purpose Aircraft are new aircraft replacing the current 
Defence Boeing Business Jets, which will be 22 years old at the end of their current 
lease term in 2024.  

. The cost of the lease of the current Boeing Business Jet fleet – which is on its third lease 
term – reflects the aircraft age and therefore, low residual value. 

. The lease cost for the current Boeing Business Jet fleet is $4.9 million per annum in 
comparison to the new fleet lease cost of $28.9 million annually, noting lease costs 
decrease each time a lease term contract is renegotiated. 
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Key Facts and Figures 

. Defence is leasing two replacement 737-8 Boeing Business Jets to ensure continuity in 
the provision of medium capacity Special Purpose Aircraft capability when the existing 
Boeing Business Jets are withdrawn.  

. The two Boeing Business Jets are scheduled to reach a planned withdrawal date 
mid-2024. 

Medium Special Purpose Aircraft Replacement 

. A review of the medium capacity Special Purpose Aircraft capability assessed 
replacement of the current Boeing Business Jets with two new medium capacity 
737-8 aircraft represents better value for money than retention of the Boeing Business
Jets beyond lease expiry in 2024.

. The 737-8 Boeing Business Jets meet or exceed all current Boeing Business Jet 
capabilities. They are the only viable solution to meet the future requirements of the 
medium capacity Special Purpose Aircraft capability. 
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. The 737-8 Boeing Business Jet was the only tendered option that can carry enough 
people, far enough, with sufficient amenity required for the medium capacity Special 
Purpose Aircraft role. 

. The 737-8 Boeing Business Jet is capable of transporting more passengers, with fewer 
refuelling stops and a higher level of amenity than the current Boeing Business Jet. 
Contemporary amenities allow for appropriate work and rest on-board for both 
passengers and crew, and include maximising lie-flat seating, reduced cabin altitude 
and a crew rest facility on-board. 

. Secure communication systems on-board with more capable systems than the Boeing 
Business Jet will enable internet access with high data speed and access to classified 
networks, improving Government efficiency during transit.  
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When was Government agreement provided for replacement of the Special Purpose Aircraft 
fleet? 

. Agreement to lease two new replacement medium capacity 737-8 Boeing Business Jet 
aircraft was provided by the former Prime Minister on 18 December 2021. 

. Replacement of the current Boeing Business Jets with two new similar capacity 
737-8 aircraft represents better value-for-money than the retention and refurbishment
of the aging Boeing Business Jets beyond lease expiry in 2024.

Does the replacement Special Purpose Aircraft lease cost more than the existing fleet? 

. Yes. The current Boeing Business Jet aircraft are now more than 20 years old. The 
2023-24 lease cost for the current Boeing Business Jet fleet is $5.5 million per annum. 
The 2024-25 lease cost for the 737-8 Boeing Business Jets is forecast to be 
$36.4 million per annum.  

. The cost of the lease for the current Boeing Business Jet fleet, which is on its third lease 
extension, reflects the aircraft age and low residual value. 

. The replacement Special Purpose Aircraft are new aircraft and are expected to enter 
service in May-June 2024 and September-October 2024 respectively. 

Defence FOI 454/23/24 
Document 4

s22

s22

s47E(d) s47E(d)



OFFICIAL 
Supplementary Budget Estimates October 2023 PDR No: SB23-000720 
Last updated: 8 September 2023     Special Purpose Aircraft 
Key witness: Air Marshal Robert Chipman 

Prepared By: Cleared By:  
Name: Air Commodore David Titheridge 
Position: Director General Air Capability Enablers 
Division: Air Force 
Phone:

Name: Air Marshal Robert Chipman 
Position: Chief of Air Force 
Group/Service: Air Force 
Phone Page 4 of 11 

OFFICIAL 

. Defence is leasing two replacement 737-8 Boeing Business Jets to ensure continuity in 
the provision of medium capacity Special Purpose Aircraft capability when the existing 
Boeing Business Jets are withdrawn. 

Medium Special Purpose Aircraft Replacement 

. A review of the medium capacity Special Purpose Aircraft capability assessed replacing 
the current Boeing Business Jets with two new medium capacity 737-8 aircraft 
represents better value for money than retaining and refurbishing the Boeing Business 
Jets beyond lease expiry in 2024. 

. The 737-8 Boeing Business Jets meet or exceed all current Boeing Business Jet 
capabilities. They are the only viable solution to meet the future requirements of the 
medium capacity Special Purpose Aircraft capability. 
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. The 737-8 Boeing Business Jet was the only tendered option that can carry the required 
number of people the required distance, with appropriate amenities for the medium 
capacity Special Purpose Aircraft role. 

. The 737-8 Boeing Business Jet can transport more passengers, with fewer refuelling 
stops and improved amenities than the current aircraft. Improved amenities will allow 
for appropriate work and rest on-board for both passengers and crew, and include lie-
flat seating, reduced cabin altitude and a crew rest facility on-board. 
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Recent Ministerial Comments 

Relevant Media Reporting 
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Senate Estimates 
Senator Raff Ciccone 
Question Number: 34 
Date question was tabled: 9 November 2022 

Question 
CHAIR: And when you say 'government', as in the minister of the day or the department 
secretary? 
Air Vice-Marshal Phillips: The previous government. 
CHAIR: And which minister signed off on that? 
Air Vice-Marshal Phillips: I will have to take that on notice as to who made that 
determination. 
CHAIR: If you could, that would be great. 

Answer 
In December 2021, former Prime Minister Scott Morrison advised via letter to the then 
Minister for Defence Peter Dutton and the then Minister for Finance Senator Birmingham of 
his agreement to the lease of two new Boeing 737-8 BBJ aircraft to ensure continuity of 
provision of the medium capacity Special Purpose Aircraft when the lease on the existing BBJ 
expires in 2024. 
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