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17. 

Risks and Issues 
18. 

19. Any change of approach to accessing panels would need to be managed carefully.

Finance and Resource Impacts 
20. The Government election commitment to “reduce wasteful spending on external private

labour (contractors, consultants and labour hire) … by $3 billion over four years” could
negatively affect Defence budgets.

21. 

22. 

Next Steps 
23. 

Consultation 
24. Consultation occurred with:

a. Shane Fairweather, Acting DepSec CASG
b. Graham Webber, FAS, Financial Performance and Management
c. Ciril Karo, General Business Manager, CASG.

Contact Officer: Mr Andy Staines, FAS P&C, Commercial Division 
Authorised by: Mr Steven Groves, Chief Financial Officer 
Date: 18 August 2022 
Attachment 

A. MSP Review Summary Recommendations

B. Top 5 DSS contractor rates versus MSP rates

C. DSS Contracts by highest Amendment Value Percentage
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Attachment A MSP Review Summary Recommendations 

Summary findings and recommendations 

The MSP Review found that the MSP arrangements have delivered improved outcomes 
relative to the previous arrangements and the MSP arrangements should remain in place 
subject to modification to realise their original intent. The MSP Review has confirmed 
specific objectives and expectations for MSPs to support the Australian Defence services 
industry, as described in the Joint Objectives, should continue to be pursued and be supported 
by the Review recommendations.  

The key recommendations from the Review, outlined below, focus on:  

• supporting the ongoing sustainment and development of Defence capability;

• providing ongoing support for industry capability;

• opportunities to ease labour constraints which are starting to impact on the MSP
program;

• increasing the reach of the MSP supply chain arrangements;

• other observations to improve the MSP program outcomes (including value for money);
and

• strengthening governance and controls.

Developing Defence capability 

1. The MSP arrangements should be updated to clearly articulate Defence’s expectations with
respect of the MSPs building Defence’s skills and capabilities under the Capability Life
Cycle.

Supporting industry capability 
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Easing labour constraints  
 

Increasing the reach of Supply Chain arrangements  
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Improving MSP program outcomes  
 

Strengthening governance and controls  
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