




























lag

Decrease the number of reportable

incidents to Comcare through users correctly 

selecting injury severity categories for work health 

and safety incidents. A7M.2

Updated training and support materials for 

Sentinel users are to be available at

system release or within two months of go-

live date - end January each year.

lag

Decrease in the number of Sentinel users

requiring assistance from Help Desk.

lag

Improved data quality for accurate reporting and 

assurance purposes.

lag

Obtain course completions from Campus to

view uptake of Sentinel Safety Coordinator

training.

Develop a framework which will 

identify the performance, 

conditions, standards, knowledge, 

skills and attitudes by functional 

duties (eg receipt, use, supply, 

supervise and management) for 

hazardous chemicals to enable 

Defence workers to perform a 

functional role to an agreed 

standard.

Deliver a Hazardous Chemicals 

Core Skills Framework.

Phase 1: Skill evaluation and preparation. 

In consultation with Groups and Services, 

design and develop courses and 

courseware.

Phase 2: Initial rollout 

Develop action plans and train upstream 

and workplace hazardous chemicals safety 

advisers.

Phase 3: From expert opinion to evidence. 

Maintain the hazardous chemicals safety 

advisers program and evaluate, leading to a 

review of the systems in place for 

hazardous chemical governance and 

maintenance of worker occupational 

health.

Phase 4: Increasing maturity towards an 

expert system. 

Assess the effectiveness of the training in 

addressing strategic organisational 

performance.

Defence People 

Group

lead  / lag 

Defence's workforce are fully competent with the 

use, transportation, and storage of hazardous 

chemicals. A8M.1

Deliver a Hazardous Chemicals Core Skills 

Framework by July 2018.

lag

Comcare fully endorses and supports Defence's 

Hazardous Chemicals training.

Defence's workforce has reduced 

mental health injuries.

Raise awareness and support 

for mental health issues in 

Defence.

• Contribute to the development and 

implementation of the Defence mental 

health strategy.

• Implement support initiatives including 

rolling out training for SES and Executive 

Level staff, and conduct regular mental 

health speaker events.

Defence People

Group/Joint 

Health

Command

lag

Decrease the number of Defence staff who

have a mental health issue contributed to by the 

workplace. A9M.1

Defence Mental Health Strategy launched 

in October 2017.

lead / lag

Managers and supervisors feel more

confident to manage staff with a mental

health condition within their teams. A9M.2

Initial training rolled out to SES and 

Executive Level staff by July 2018.

lead / lag

Mental Health is de-stigmatised by the

Defence workforce. A9M.3

Mental health speaker series embedded as 

a regular activity by December 2017.
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