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AAPRS EMPLOYMENT CATEGORY 

STANDING ORDERS 

References: 

A. Manual of Army Employment (MAE for AAPRS Trades) 

B. Defence Force Remuneration Tribunal (DFRT) Determination No 1 of 1998   

C. ADF Pay and Conditions Manual 

D. DI(A) PERS 47-8 Army In-Service Commissioning Scheme 

E. DI(A) PERS 116-3 Grant, retention and Relinquishment of Employment Category and 
Associated pay Procedures – Soldiers 

F. DI(A) PERS 116-7 Civil Accreditation of Military Training  

G. DI(A) Pers 116-8 Promotion, Reduction and Relinquishment of Rank of Soldiers in the 
Regular Army and Army Reserve 

H. DI(A) PERS 116-9 Army Employment Category Management Process 

I. DI(G) PERS 32-1 Employment of Women in the Australian Defence Force 

J. TC-A Instruction 3.3/2002 All-Corps Officer & Soldier Training Continuums 

K. TC-A Army Training Instruction 1-6 Competency Log Books 

L. SCMA Handbook, Commanders Guide to Career Management Issues 2000 

 

Introduction 

1. The Australian Army Public Relations Service (AAPRS) trade structure supports the Public 
Relations capabilities for the Australian Army. The structure contains two AAPRS Employment 
Categories. 

2. The purpose of the trade structure is two-fold. Firstly, the structure provides a readily 
identifiable career path for AAPRS soldiers. Secondly, the employment categories within the 
structure provide the benchmark against which soldiers are fairly remunerated for the true value of 
their contribution to the Australian Defence Force’s (ADF) capability, and apply to all AAPRS 
members regardless of the type of service1. 

 
1 ARA,ARes. 
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Aim 

3. The aim of this document is to describe the AAPRS trade structure, and to outline the 
procedures for the management of those personnel within that structure in order to provide 
guidelines to commanders and career managers. 

Authority 

4. The management of all AAPRS employment categories and AAPRS trade structure is the 
responsibility of the Head of Corps AAPRS (HOC AAPRS). HOC is authorised to: 

a. provide advice to the Soldier Career Management Agency (SCMA) and the eight  
regional Army Personnel Agencies (APA) on Corps selection criteria; 

b. comment and develop Corps specific employment specifications and policies for AAPRS 
trades; 

c. manage trade structures and rationalisation in consultation with DGPERS-A; 

d. develop Corps structures and career progression in consultation with DGPERS-A; and  

e. advise on pay and allowances specific to Corps trades in consultation with DGPERS-A. 

5. The Director General Personnel - Army is responsible to the Chief of the Army for the 
development and implementation of personnel management and career management procedures for 
regular and reserve personnel of all ranks. He is responsible for the implementation of personnel 
career management policies that support the trade structure. 

6. Any suggested changes to the employment specifications as described in reference A or this 
document are to be submitted to the Head of Corps AAPRS. Career management policy issues are 
to be submitted to respective Career Managers at SCMA or the appropriate regional Army 
Personnel Agency (APA). All amendments are to be approved by both HOC AAPRS and by 
DGPERS-A (through Trade management Section).   

Design 

7. The AAPRS trade structure is designed to provide a career progression for all AAPRS 
soldiers through an increasing scale of responsibilities and challenges. This ensures the appropriate 
numbers of personnel at the appropriate rank hold the range of skills required within AAPRS to 
support the Military Public Affairs capability. 

Employment Categories 

8. AAPRS comprises of two employment categories Photographer PR ECN 312 and Reporter 
ECN 342. 
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OTHER RANKS PHOTOGRAPHER-PR ECN 312 

ECN 312 Imagery Specialist (IS) 

9. This is the first employment category and applies AAPRS JNCOs trained to conduct the 
capturing, preparation, management, and transmission of imagery (includes photography and video) 
in operational and non-operational environments. Competencies include sound computer skills, the 
ability to work in a variety of surroundings in a small team environment, technical expertise with 
imagery platforms, software, communication and night vision equipment. The specific AAPRS 
training for this category is delivered on Entry Level Training.  

ECN 312 Senior Imagery Specialist (SIS) 

10. The SIS is the second employment category and applies to AAPRS SNCOs that have 
successfully attained Sub 1 SGT, worn the rank of CPL as an IS for a period of four years, and have 
achieved all the competencies of an IS.  This category includes those AAPRS soldiers trained in 
assisting in the management of Deployable Field Teams (DFTs) operational readiness, more 
advanced utilisation of imagery, equipment and management of imagery operations. The specific 
AAPRS training for this category is delivered on the job training and recorded in a Competency 
Log Book (CLB).  

ECN 312 Warrant Officer (WO2) Imagery 

11. The AAPRS Warrant Officer Class Two is the third employment category. The WO2 Imagery 
must have attained Sub 1 WO, trained in the planning and coordinating of imagery operations, 
advising on and establishing imagery systems and interpreting strategic public affairs objectives. 
This training is prior to appointment and is delivered on the job training with results recorded in a 
CLB. 

Trade structure progression 

12. A diagrammatic representation of career progression through the ECN 312 AAPRS trade 
structure is attached at Annex B. 

OTHER RANKS REPORTER ECN-342 

ECN 342 Reporter 

13. The Reporter is the only trade that covers soldiers working for Directorate of Defence 
Newspapers (DDN) and is one of two entries to the OR stream of the AAPRS.  All ranks from CPL 
to WO2 are within the same trade of ECN 342 Reporter.  In-house, Reporters are given areas of 
specialisation – reporter (CPL-SGT) or senior reporter (WO2), however these are not official titles 
in accordance with DFRT. 

14. Competencies for this employment category are: 

a. Those skills required of all CPLs and SGTs. These skills include identifying stories, 
research and interviewing, photography, and a knowledge of page layout and design. 
News and feature writing skills are the primary aspects of assessment in the AAPRS 
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Subject Two, CPL course (Subj 2 CPL).  The same competencies are expected of all 
ranks in ECN 342, but at different competency levels. 

Trade structure progression 

15. A diagrammatic representation of career progression through the ECN 342 AAPRS trade 
structure is attached at Annex D.  

CAREER MANAGEMENT AND PROGRESSION 

16.  AAPRS is a small, specialised technical Corps that demands a high level of operator 
competency in a wide range of skills. Service in the AAPRS ECN 312 is an inherently highly 
specialised occupation with stringent procedures in place to capture, process, disseminate and 
manage military imagery that is required to fulfil strategic, operational, and tactical obligations 
demanded by Army. Service in the AAPRS ECN 342 is a demanding employment category 
requiring soldiers to be multi-skilled across the reporting, sub-editing and layout disciplines to a 
comparable standard of civilian counterparts. The maintenance of technical and operational skills, 
knowledge and attitudes are a fundamental requirement. ECN 342 reporters work at a constant high 
tempo which is demanding on resources and capabilities. 

17. Career progression and promotion is dependent upon soldiers: 

a. demonstrating a high level of technical and some tactical ability; 

b. gaining sufficient experience; 

c. demonstrating potential for increased responsibility;  

d. gaining appropriate qualifications;  

e. demonstrate motivation and the ability to work in a small team environment; and 

f. demonstrate the soldierly qualities of worn rank.  

18.     Promotion policy and procedures are outlined in reference A and it is not appropriate to 
restate those policies in this document. Promotion is based on merit and attainment of appropriate 
qualifications. The aim of the following sections is to provide clear guidance and a common Corps 
policy for use by the Head of Corps AAPRS, in the career management deliberations and decisions 
concerning AAPRS soldiers. 

OTHER RANK CAREER PROGRESSION AND POSTING POLICY 

19. AAPRS soldiers are recruited from all Corps ARA/ARes. Soldiers have completed Sub 1 
CPL, allowing them to be promoted or retain CPLs rank (the base rank for AAPRS soldiers). 
However, HOC AAPRS may waive this requirement in certain circumstances in consultation with 
DGPERS-A. 

20.    Soldiers will be employed in their base trade in order for them to be given the opportunity to 
reinforce the lessons given and to build experience. 

21 Upon successful completion of Entry Level Training a soldier (ARA or ARes) will be posted 
to the 1st Joint Public Affairs Unit (1 JPAU) as an IS in a DFT or to DDN as a Military Reporter. 
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22. Remuneration. The DFRT interpretation of pay is that AAPRS soldiers are to receive Pay 
Group Five. 

JUNIOR NCO CAREER PROGRESSION AND POSTING POLICY 

23. CPL is base rank for AAPRS soldiers. All CPL’s are to be competent in carrying out their 
responsibilities as an AAPRS soldier. A CPL should not be considered for an AAPRS SGT position 
until he has served four years as a CPL, and successfully completed Sub 1 SGT, and the trade 
competency to that specific rank as detailed in the CLB.  

24. Remuneration.  The DFRT interpretation of pay is that AAPRS CPL’s are to receive Pay 
Group Five. 

25. Posting Tenure.  CPLs within AAPRS ECN 312 positions will remain posted at 1 JPAU or 
ECN 342  positions at DDN. 

SENIOR NCO CAREER PROGRESSION AND POSTING POLICY  

26. An AAPRS SGT must have served as an AAPRS SGT for the period of four years and 
completed Sub 1 WO. AAPRS SGT must be able to demonstrate the competencies of an AAPRS 
WO2 prior to promotion which will be recorded in a Competency Log book (CLB). 

27. Remuneration. The DFRT interpretation of pay is that AAPRS SGTs will receive Pay 
Group Five. 

28. Posting Tenure.  SGT’s within AAPRS ECN 312 positions will remain posted at 1 JPAU 
and Military Reporters at DDN. 

WARRANT OFFICER CLASS TWO (WO2) POSTING POLICY 

29. An AAPRS WO2 Imagery will be posted at 1 JPAU and will be employed within the unit 
undertaking the SM or training WO roles. A WO2 Reporter is the only position in the trade, and 
will be employed as the Senior Reporter. 

30. Remuneration. The DFRT interpretation of pay is that AAPRS WO2’s will receive Pay 
Group Five. 

31. Posting Tenure.  WO2’s within AAPRS will remain posted at 1 JPAU or DDN. 
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ECN 342      EMPLOYMENT SPECIFICATION 

REPORTER 
General 

1. Classification. The employment is classified as follows:

a. Employment description.  A Reporter is an Australian Army Public
Relations Service soldier who undertakes newsgathering in operational and
non-hostile environments to provide stories for Defence publications. They
identify and research stories, conduct interviews, take photographs and
assist with publication production.

b. Function. Reporters provide copy for and produce Defence newspapers,
primarily Army newspaper for Soldiers and Incoming magazine.

c. Tasks.  Refer to Annex A.

d. Sponsor.  Head of Corps Australian Army Public Relations Service (HOC
AAPRS), Lt-Col Robert Barnes.

e. Where employed.  Reporters are employed at the Directorate of Defence
Newspapers (DDN) - Army news, Russell Offices, Canberra.

f. Rank.  ECN 342 has ARA and AR members. ECN 342 utilises the following
ranks:

(1) ECN 342 Reporter CPL-WO2 PG 5 

Trainee specifications 

2. Age.  There is no specific age requirement for the employment.

3. Education.  The minimum level of education for each grade of employment is ADF
entry-level requirements.

4. Medical.  Reporters should be MEC 1 or 2, or be deemed as deployable.

5. PULHEEMS.  The PULHEEMS table of ECN 342 is as follows:

ECN RANK CP Class 1 Class 2 

342 CPL-WO2 3 2233 8/3 8/3 22 3333 8/3 8/3 22 

6. Psychological.  No psychological assessment other than that conducted during
basic training required.

7. Security classification.  Secret

8. Other special requirements.  Soldiers must be deemed suitable for initial entrance
to ECN 342 on competent-level completion of Unit Correspondent Course. Soldiers
must have an open civilian driver’s licence.

Career structure 

9. Feeder categories.  Soldiers can corps transfer from any other trade in the ADF.

TMS V2007.1 
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10.  Prior training. Prior training required before corps transfer is On the Job Training 
(OJT). This is the Unit Correspondent Course. Applicants should be able to type at a 
fast speed with good accuracy and display a reasonable touch-typing aptitude. 

 
11. Formal qualifications. No formal training is required for ECN 342 at the CPL rank. 
 
12. RCC/RPL.  No RCC/RPL is needed for ECN 342. 
 
13. Career profile.  The career profile is at Annex B.  
 
14. Career flow chart.  The career flow chart is at Annex C.  
 
15. Follow-on categories.  Soldiers with ECN 342 can trade transfer to ECN 312 

Photographer, if deemed suitable. They also have the option to become a Public 
Relations Officer, if deemed suitable. 

 
16. Competency statements.  The competency statements for this category are at 

Annex D. 
 
17. Accreditation.  Civil accreditation is available to soldiers with ECN 342 at the rank of 

CPL – Certificate IV in Photojournalism and SGT – Diploma of Photojournalism. 
 
18. Authorisation.  The centre authorised as the Trade Testing Authority is DDN, 

namely Army newspaper. 
 
Responsibilities 
 
19. Management of stores, equipment and finance.  DDN have a number of controlled 

stores – non-standardised laptop computers, Nikon digital cameras and digital voice 
recorders. These stores are controlled on a sign-in/sign-out method by a responsible 
member of the DDN reporting staff in conjunction with an Editor or Director DDN. Use 
of stores must be recommended by the Sub-editor, Editors or Director DDN. DDN has 
a civilian supervising finance. 

 
20. Supervision of subordinates.  All ranks of ECN 342 are under supervision of civilian 

Editors and Director DDN. ECN 342 CPL are supervised by senior ranks, ECN 342 
SGT and WO2 are under direct supervision of CAPT Sub-editor. 

 
21. Training.  Training needs is as per military requirements for rank progression. 

Subject 2 Course for CPL and Subject 4 Course for SGT are completed at DDN as 
part of day-to-day procedures. 

 
22. Regulation of the technical integrity of land material.   
 
23. Consequence of error.  The consequence of error involves the following: 
 

a. Safety of others.  The day-to-day work associated with ECN 342 does not 
have a dangerous aspect, other than workplace OHS issues. 

 
b. Effect on the unit’s mission.  Consequence of errors relating to work by 

soldiers with ECN 342 may result in: 
 

(a) Increasing another reporter’s work load. 
 
(b) Missing a story or story deadline 

 
(c) Delay in production of publications. 

 
(d) Incorrect delivery of information may result in creating a negative 

view of the publication. 
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Equipment 
 
24. List of equipment.  Major equipment used: 

 
a. In service digital SLR camera 
 
b. In service laptop computer 

 
c. In service digital voice recorder 

 
d. Photo and page design software 

 
e. Desktop computer 

 
Environmental conditions 
 
25. Working conditions.  
 

a. Reporters generally work in a controlled office environment.  They are 
allocated a desk space, with a desk-top computer on a stand-alone server. 
They also have access to the Defence Restricted Network on separate 
computers. Reporters have access to a gym, library, cafeterias and messes.  

 
b. In the course of story gathering, reporters are required to work in a barracks 

or field environment. This occurs on a regularly.  
 
c. Reporters are often deployed overseas, working in varying conditions as 

required. 
 
d. Work hours vary. Standard in-Canberra hours from 0830hrs to 1700hrs. 

Reporters are often required to work longer hours during peak production 
times.  

 
e. There is one organized PT session per week, other training is at own 

recognizance. 
 
26. Most demanding employment conditions.  Soldiers with ECN 342 are expected to 

remain alert and attentive to their work for long hours, which can be mentally draining 
– regardless of circumstances. 

 
27. Hazards. The hazards of the employment are as follows: 
 

a. Non-combat.  Reporters are subject to the acceptable working hazards of an 
office, barracks or field environment. 

 
b. Combat.  Despite being a non-arms corps, Reporters are often deployed to 

areas that may place them a combat situation.   
 
28. Social environment.  The social environment is as follows: 

 
a. Reporters work in a small team environment, with members from all three 

Defence services and civilians on a daily basis. 
 

b. They are often expected to interact with the public. 
 

c. Reporters are required to liaise with high-ranking officers when necessary for 
story production. 
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d. Reporters require excellent communication skills, must be able to work with 
little supervision, be able to proof read effectively, be flexible with their plans 
and ideas, deal comfortably with all ranks and all services and be committed 
to the meet DDN objectives. 

 
29. Physical demands.  The physical demands of the employment are as follows: 
  

a. As per military basic fitness assessment. 
 

b. Be able to carry a camera kit of about 15kg, when required. 
 
30. Physical skills.  The physical skills required in the employment are as follows: 
 

a. Be prepared to work at a desk all day. 
 

b. Good typing skills. 
 

c. Have the aptitude to become proficient at computer programs necessary to 
production of publications. 

 
31. Mental demands.  The mental demands of the employment are as follows: 
 

a. Complexity and judgment.  Work undertaken by soldiers with ECN 342 is of 
a complex nature. It is necessary for Reporters to be able to extract poignant 
information from interviews or written material, and present them in a 
succinct, clear manner, according to style guidelines, by a deadline. 

 
b. Scope of action.  Reporters are required to act under limited supervision.  At 

times, they work completely independently in different geographical areas.  
They should be competent at identifying a story and carrying out the process 
from start to finish with no input from other people. 

 
c. Communication skills.  The requirement for effective written and oral 

communication is very high. 
 
32. Distaste.  There are no distastes outside those factors normally associated as a 

requirement of service life. 
 
33. Immediate supervisor.  The immediate supervisors of ECN 342 soldiers are: 
 

CPL Reporter   SGT/WO2 Reporter 
 SGT/WO2 Reporter  CAPT Sub-editor 
 
MISCELLANEOUS 
 
34. Date of most recent job analysis/survey.  No analysis/survey conducted – 

insufficient soldiers in employment. 
 
35. Miscellaneous information.  A high-level of maturity and confidence is required for 

soldiers with ECN 342. Much is expected of them, and these skills are required to 
bring justice to the trade and its objective. 
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Annexes: 
 
A. List of tasks 

B. Career profile 

C. Career flow chart 

D. Competency statements 

 

Prepared by:     Authorized by: 

   
 
Name:    Name:  C.W. ORME 
Rank: Lieutenant Colonel   Rank: Brigadier    
Position: Employment Category Sponsor             Position: Director General - Personnel  
   
Date          July 04    Date          July 04 
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ANNEX A TO  
EMPLOYMENT SPECIFICATION 

ECN 342 
 

LIST OF TASKS 
 

1. The ECN 342 Military Reporter is required to perform the follow tasks  
correctly to ensure that the unit objective is achieved: 

 
a. Corporal Reporter 

 
Identify a story. 

Conduct an interview. 

Write a story. 

Edit provided copy. 

Acquire photographs. 

Use office equipment. 

Apply communications ethics. 

Demonstrate an awareness of public affairs 
objectives. 

Assist in managing production processes. 

Design and layout pages under supervision. 

Take part in production planning 

   
b. Sergeant Reporter 

 

Maintain reporting standards. 

Take part in production planning. 

Design and layout pages with guidance from 
Sub-editor and Editor. 
Manage the professional development of 
Reporters. 

Conduct unit military administration. 
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c. WO2 Senior Reporter 
 
 

Maintain reporting standards. 

Maintain production standards. 

Manage professional development of Reporters. 

Conduct unit military administration. 

Stand in for Captain Sub-editor if required. 
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Annex B to 

Employment Specification 
ECN 342 

 
CAREER PROFILE 

 
 

TRADE/PAY REQUIREMENTS 
 

Requirements 
Trade   

   
Pay Group

Courses Additional training

CPL Reporter (ECN 342) PG 5 Subject 2 for ECN 342 CPL Course. (Unit 
Correspondent Course). 

1. The following are prerequisites prior to 
selection for transfer to ECN 342 and 
attendance on IET: 

a. Three years ARA (or 6yr ARes) 
experience in another trade. 

b. Submission of news articles to Editor 
Army newspaper for initial suitability 
assessment. 

c. Minimum of two weeks internship at 
Army newspaper for further Corps 
suitability assessment.  

d. Sub 1 Cpl qualified. 
e. Unrestricted civilian drivers licence. 

SGT Reporter (ECN 342) PG 5 Subject 1 for SGT Course. 
Subject 4 for ECN 342 SGT Course. 

 

WO2 Reporter (ECN 342) PG 5 Subject 1 for WO Course. 
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PROMOTION REQUIREMENTS 

 
Requirements 

Promotion   MTiR Min Trade Subject Courses Additional Courses 

CPL Base rank 342 2  
Attend basic civilian workshops in Adobe Photoshop 
(or Photoshop Image Correction) and Adobe 
InDesign software. Note 2 

SGT Four years from CPL 342 1, & 4 

A. Complete Operational Support Photographers 
Course (Course No. 200585, Proficiency No. 
P100610). 

B. Attend intermediate/advance civilian workshops in 
Adobe Photoshop (or Photoshop Image 
Correction) and Adobe InDesign software. Note 2 

WO2 Four years from SGT 342 1  

 
Note. 
1. It is desirable that the following courses are completed at the rank of CPL and the proficiencies maintained for the duration of the members career. 

a. In service pistol 
b. Helicopter Under Water Escape Training (HUET) 
c. Introductory training to photograph metadata software (current in-service standard software in Fotostation 5.1). This training is delivered via one-

on-one training, and no proof of completion is required by SCMA. 
 
2. Adobe Photoshop and InDesign workshops are conducted by locally accredited training facilitators. These courses are usually of 1 – 2 days duration, 
and a certificate of completion is issued on completion of the course. A copy of each certificate must be maintained on member’s records at unit and SCMA. 
The actual software named will be altered should the standard in-service software change. 
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ANNEX C TO 

EMPLOYMENT SPECIFICATION 
ECN 342 

 
CAREER FLOW CHART 

 
 

AAPRS ECN 342 Career Progression. 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SGT ECN 342 

WO2 ECN 342 

SUB 4 SGT COURSE 

SUB 1 WO COURSE 

SUB 1 SGT COURSE 

Minimum 48 
Months 

Minimum 48 
Months 

 
 
 

Selection criteria: 
• Three years ARA
• Unrestricted civi
• Cpl rank or Subj
• Present portfolio
• Interview and ba
• Subject 2 for EC
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ANNEX D TO 
EMPLOYMENT SPECIFICATION 

ECN 342 
 

COMPETENCY STATEMENT 
 

1. The competency statement requiring formal and on-the-job training (OJT) for ECN 
342 are as follows: 

 
The reporter undertakes newsgathering in operational and non-hostile environments to 
provide stories for Defence publications. They identify and research stories, conduct 
interviews, take photographs, and are heavily involved with publication production. 
 
Reporters work alone or with a small team.  They receive limited technical and other direction 
from other reporters.  They must have the competence, maturity, self-direction and judgement 
to work unsupervised.  
 
Reporters must demonstrate their competency in: 
 

a. All operation and non-operational environments. 
 
b. All weather conditions. 

 
c. By day and night. 

 
d. While dealing with all ranks. 

 
e. While reporting on routine and sensitive issues. 

 
If skilled, Reporters will be expected to take on more production responsibility before they 
move up to senior ranks. 
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