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Session overview

This session will go for 30 minutes

This session is being recorded 

There will be time for questions at the end

Session content is supported by the Supplier User Guide

Please remain on mute unless asking a question
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Agenda

1. SRS overview

2. Timeline

3. SRS surveys

4. Interpreting an SRS performance report

5. Q&A
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SRS overview

Biannual rounds – 6 month performance periods (October to March and April to 

September)

Each supplier will receive an SRS rating reflecting their performance over the 

previous 6 months

Survey data collected from contract managers drives the SRS rating at a contract 

level and is aggregated for a supplier rating

Suppliers provide performance validation, contextual information and an 

assessment of Defence’s performance

The established SRS assesses CASG contracts valued over $20 million, 

excluding contracts involving foreign military sales, foreign governments of 

Memorandums of Participation. The focus of the pilot is the inclusion of additional 

Defence groups and service contract types.

The SRS is Defence’s view of a supplier, as the customer
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SRS timeline

Release end 

of round 
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contract 
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Review supplier 
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Round repeats
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report and 
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supplier 

survey
Suppliers 

provide point of 
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Supplier

High-level SRS reporting process

2 weeks
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SRS survey

 Suppliers will receive an individual survey per contract participating within the SRS round 

and pilot. Surveys will be sent via email, as an Excel document file. 

Survey email
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SRS survey

 The survey contains 6 tabs, with a mixture of questions with drop-down selections and 

free-text responses.

Survey home page

Example question tab
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Tabs, themes & Options
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Tab Performance
Validation

Defence Performance 
1

Defence Performance 
2

Internal Factors External Factors Other

Responses to your 
ratings, commentary on 
perceived 
discrepancies, 
suggested changes

Feedback on specific 
elements of Defence’s 
contractual 
performance

Feedback on defence 
behaviours.  
Frequency and 
Important

Choice of 3 from:
• Financial
• Corporate 

governance
• Management
• Technology
• Litigation, Security 

or other 
reputational 
issues

• Location, facilities, 
assets

• Other
• Not applicable

Choice of 3 from:
• Supply Chain
• External Market 

Events
• Force Majeure
• Scope Change
• Other

Opportunity to add other 
factors internal or 
external not covered in 
the other tabs that will 
either positively or 
negatively impact 
performance in the 
coming 12 months.

Frequency & 
Importance Matrix

Frequency & 
Importance Matrix

Performance & 
Impact matrix

Performance & 
Impact Matrix

Free text
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SRS survey

 A summary tab within the document will highlight any incomplete sections of the survey.

 In order to successfully return the survey to Defence, Suppliers should not embed files or 

pictures within the document and should not try and change any of the formulas.

 Surveys must be completed and returned within the 2 week period. Defence will assume 

submitted surveys have been returned in a complete state.
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Interpreting an SRS performance report

 Suppliers will receive performance reports at two points in the round and pilot. The first 

report will reflect the draft performance reports and is provided to support the completion 

of the supplier survey. The second will reflect the final performance results for the round 

and pilot.

 SRS performance results will ultimately reflect Defence’s view as the customer.

 To ensure accuracy, if errors are identified in the draft performance reports, a contract 

manager review process exists.
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Interpreting an SRS performance report

Overall SRS rating

Average ratings of individual contracts across 

acquisition and sustainment performance 

measurement categories 

Average SRS rating 

for each tier

Aggregated rating trends 
(trends will display after participating 

in multiple rounds)
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Interpreting an SRS performance report

List of each contract’s 

rating

Individual contract’s rating 

trend from previous round
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Interpreting an SRS performance report

Specific performance measurement 

category ratings for each contract 

Individual contract’s rating
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Interpreting an SRS performance report
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Individual contract 

rating

Any additional commentary 

provided to add further 

context to the performance 

statement.

Individual performance statement for each 

performance measurement category.

Performance measurement 

category ratings
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Next steps

 Supplier draft performance reports and surveys to be circulated in the 2nd half of May 

2023.

 If you have questions regarding your contract, please contact your contract manager.

 If you have questions regarding the SRS, please contact the SRS team 

supplier.rating.system@defence.gov.au

 Briefing and training sessions recordings plus the support documentation will be made 

available soon on our external facing website

www.defence.gov.au/business-industry/industry-programs/supplier-rating-system
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