
OFFICIAL 

OFFICIAL 

RELIGIOUS ADVISORY COMMITTEE TO THE SERVICES 

DEFENCE PEOPLE GROUP 

R1-1-C007, Department of Defence, CANBERRA ACT 2600 

RACS MEMBER MEETING MINUTES 8 DECEMBER 2021 

1. The meeting was conducted at the Vibe Hotel Canberra Airport.

ITEM 1 - OPENING 

2. The Chair opened the meeting at 0830 on Wednesday 8 Dec 2021.

3.  provided a reflection on thanksgiving. (Enclosure1).

ITEM 2 - WELCOME 

4. The Chair welcomed those in attendance and gave an overview of the agenda. The

Chair discussed such matters as transition arrangements of incoming and outgoing HPCs, 

reform and outcomes of ongoing RACS activities.  The Chair also detailed the outcomes of a 

recent meeting with HPC designate.     

Present: 

Chair (RC) 

(ANG) 

(APCCB) 

(Buddhist) 

(Islam) 

(Jewry) 

(Pres) 

(UCA) 

(Sikh) 

SO Ops 

Secretary 
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Apologies  

(Hindu) 

ITEM 3 –AGENDA 

5. The agenda as proposed was approved.

ITEM 4–MINUTES CONFIRMED 

6. It was moved by and seconded by that the Minutes of

the RACS member meeting held on 23 Sep 2021 be confirmed.  

ITEM 5–BUSINESS ARISING FROM RACS MINUTES (PREVIOUS) 

7. The following are items of Business arising from Items 6–7 of the RACS meetings on

23 Sep 2021: 

a. Para 13 (b) Losing our Religion Paper.  This item was deferred to General

Business for 9 Dec 21.

b. Para 13 (c) Women in Chaplaincy motion to ADFCC. This item is deferred to

General Business for 9 Dec 21. Note: RACS through the ADFCC have invited

the Chair of the Women in Chaplaincy Working Group, to provide an

update.

c. Para 13 (e) RACS Response to the ADF Values–2021. The RACS Chair presented

a copy of the publication to RACS members and provided an update of its release to

CDF and Service Chiefs. RACS agreed to visit the Chaplains College in the New

Year to present the publication and introduce RACS members.

d. Para 15 Pastoral Care for Veterans through the Joint Transition Authority

(JTA). RACS Chair to liaise with HPC on; socialising the retired Chaplain list

through the JTA, Defence Member and Family Support Branch and the ADF

veterans’ community. RACS discussed how to best support these volunteer former

Chaplains in their role. RACS Chair provided an update based on his recent

discussion with HPC designate on the next steps for Pastoral care.

 discussed legal and financial aspects of providing pastoral care to this

cohort.

e. Para 22 Ethical Dilemmas facing the ADF–Role of RACS. To be discussed as a

General Business item on 8 Dec 21.
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f. Para 24 Metrics Submissions. The RACS Metrics were modified and submitted for

the 01 Aug 21-31 Oct 21 period. The next set of metrics for the period 1 Nov 21-31

Jan 22 are to be submitted by 16 Feb 22.

g. Para 25 RACS Submission–The Royal Commission for ADF and Veterans

Suicide. RACS provided a submission to the Royal Commission for ADF and

Veterans Suicide on 21 Oct 21.

h. Para 26 Afghanistan National Prayer Day. RACS to advise HPC of its concern

that planning for the day should include local Afghan communities prior to a

confirmed date.

ITEM 6–HPC UPDATE 

8. HPC and HPC designate addressed the meeting. HPC acknowledged the overall work

of RACS.  HPC spoke to the RACS initiatives in regards to key engagements with faith 

groups and in its support of domestic and international operations.  

9. COVID-19 vaccinations rates are high for ADF and APS personnel, and the

framework of COVID-19 management for Defence personnel has been effective. The posting 

cycle has been a challenge in the current environment, especially for those moving to QLD 

and WA.  

10. HPC expressed thanks for the RACS ‘Values’ publication and extended her

congratulations to HPC designate on his imminent promotion. HPC discussed the ongoing 

governance requirements of boards similar to RACS across government departments and 

extended congratulations to on his appointment as RACS Chair.  

11. HPC discussed the Woman in Chaplaincy motion to the ADFCC and general

developments to promote inclusion (for Woman) across Defence programs. There were also 

updates on Defence family programs to monitor the wellbeing and development of Defence 

family children in the school environment.  

12. Developments of the ADF Defence Force Recruiting tender process were discussed

in the context of tender composition and the likely scope of work for a service provider. 

13. RACS and HPC discussed general engagement with faith group communities and

developments on the National Prayer Day for Afghanistan. HPC discussed the ongoing issues 

from the Royal Commission and the challengers for current and former Defence personnel and 

their families.      
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ITEM 7–GENERAL BUSINESS 

ADF Chaplain Appointments 

14. RACS Chair tabled information in regards to new Chaplain appointments across the

ADF. RACS members stated their unanimous support for AIRCDRE James Cox on his 

appointment as the new Director General Chaplaincy Air Force. RACS further discussed the 

role of RACS in the selection process for Chaplains in senior ADF roles and the contribution 

RACS may add to the process.  

15. The following personnel have been appointed Faith Group Lead Chaplains (FGLC)

for Army: 

a. – Anglican (WEF Dec 2021);

b.  – Australian Christian Churches

c. – Baptist

d. – Churches of Christ

e.  – Jewish

f. – Lutheran

g. – Presbyterian

h. – Roman Catholic (WEF Dec 2021)

i.  – Russian Orthodox (pending appointment)

j.  – Salvation Army

k. – Seventh Day Adventist

l.  – Uniting Church

16. RACS endorses and congratulates the Faith Group Leads on their appointments.

Additionally, RACS will maintain a relationship with Faith Group Leaders to promote close 

working relationships.     

ACTION: RACS members to work with relevant FGL appointments to develop and 

strengthen working relationships on behalf of faith groups and Army Chaplaincy.  

How and what voice should RACS have into Defence? 

17. led the discussion on focus points for RACS as a religious advisory

committee to the ADF. His areas of focus were: 

a. What does RACS need to do as a committee to be more proactive and provide

inspiration and moral direction to defence?

b. What are the practical steps to make this happen?
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18. As a solution, RACS identified the benefits of more engagement with ADF senior

officers and ADF Committees to increase their profile and influence. Previously, RACS 

members were part of the ADF Senior Leadership Group monthly briefings. RACs members 

discussed the benefits and opportunities to present at these forums on a regular basis. RACS 

also acknowledged that increasing community engagement in local and international ADF 

Operations such as Afghanistan and the Solomon Islands is highly regarded by Senior ADF 

Officers. 

ACTION: RACS Chair is to seek opportunities for closer engagement with ADF Senior 

leaders and Committees. 

ADF Veteran Spirituality Project 

19. HPC wrote to the RACS Chair on 12 Nov 2021 requesting that RACS engage with

and evaluate possible opportunities to assist the veteran community 

through the ADF Veteran Spirituality Project. met with RACS on 08 Dec 

to discuss the ADF Veterans Spirituality Project and its broad scope.  

20. He detailed the background of the project that included the spiritual experiences of

soldiers serving on operations. To summate, the Project focusses on the events that affect the 

spirituality and wellbeing of veterans despite the demands of their operational service.   

21. explained the assistance he is seeking from RACS and Service Groups to

support his project. This assistance will include meeting RACS members, ADF faith group 

leaders, former Chaplains and conducting targeted surveys on ADF personnel.     

ACTION: Further to Defence approval, is to liaise with RACS members for the 

conduct of interviews and data gathering to support the outcomes of the Veterans’ Spirituality 

project.   

Former ADF Chaplains cohort support to Veterans 

22. RACS Chair discussed the former ADF Chaplains cohort list. RACs Chair has

briefed HPC designate on this initiative and brought to his attention the ongoing support 

needed from stakeholders such as JTA to develop this project.  

23. There are still a number of issues to consider such as expectations, support, publicity,

the management of insurance risk and remuneration for this cohort.    

ACTION: RACS Chair to sponsor the development of the retired Chaplains cohort project. 
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RACS Metrics Communication Strategy 

24. The RACS Metrics provide evidence of what RACS contributes to Defence

capability. The communication of the raw data requires analysis and possible briefing to select 

senior leaders. discussed the RACS Metrics analysis strategy and 

suggested internal distribution to RACS members, to HPC and to other ADF senior leaders as 

appropriate. Additionally, analysis from the metrics could be incorporated into the Annual 

RACS Chair report.  

ACTION: RACS Chair to ensure pastoral care trends are included as an ongoing RACS 

Business agenda item.   

RACS Chair Report (Workshop) 

25. RACS Chair outlined the general direction and outcomes of the Annual Report and

the opportunity at the meeting for the RACS members to contribute its critique on RACS 

performance. RACS highlighted the drivers and trends of recruiting data for ADF Chaplains, 

noting its responsibilities in ensuring a robust selection process which is an often difficult and 

time-consuming process  

26. Other areas of discussion included an assessment of its journey as a multi-faith

committee acknowledging that progress has been made but acknowledging that there is still 

much work to do.  

27. RACS reviewed its relationships with the Service DGCHAPs and other stakeholders

and the on-going need to seek continued collaboration improvements to further develop the 

shared responsibility for ADF Chaplaincy.  

28. RACS reviewed  its progress in regards to inclusiveness as it applies to Women in

Chaplaincy and acknowledges that it needs to be more proactive in challenging  the culture 

and environment that does not further the healthy inclusion and place of female Chaplains in 

defence.  

RACS MEMBER AND DGs MEETING MINUTES 9 DEC 2021 

29. The meeting was conducted at the Vibe Hotel Canberra Airport.

ITEM 1 - OPENING 

30. The Chair opened the meeting at 0830 on Thursday 9 Dec 2021.

31. The Chair provided a reflection.

ITEM 2 - WELCOME 

32. The Chair welcomed those in attendance.
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Present: 

Chair (RC) 

(ANG) 

(APCCB) 

(Buddhist) 

(Islam) 

(Pres) 

(UCA) 

(Sikh) 

DGCHAP-A 

DGCHAP-AF 

SO Ops 

Secretary 

Apologies  

DGCHAP-N 

(Hindu) 

(Jewry) 

ITEM 3 –AGENDA 

33. The agenda as proposed was approved.

ITEM 4–CORRESPONDENCE 

34. RACS outwards and inwards correspondence from 22 Sep 2021 to 1 Dec 2021 is

listed below for record but not tabled at the meeting. 

35. Outwards:

a. RACS submission to Royal Commission into ADF and Veterans Suicide of 21 Oct

2021

b. RACS email to HPC on the development of the RACS MOA to support the RCDVS-

TF of 2 Nov 2021

c. RACS letter to CDF advising as new RACS Chair from Jan 22 of 5

Nov 2021
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d. RACS letter to HPC advising  as new RACS Chair from Jan 22 of 5

Nov 2021

36. Inwards:

a. COFS HPC email requesting background on the development of the RACS MOA to

support the RCDVS-TF of 22 Oct 2021

b. HPC letter to RACS Chair concerning ADF Veteran Spirituality Project of 12 Nov

2021

c. National Sikh Council of Australia (NSCA) letter to RACS concerning entry

requirements for Sikh ADF Chaplains of 17 Nov 2021 (Request feedback from all

RACS members)

d. DGCHAP-A minute to RACS Members on the Appointment of Army Faith Group

Lead Chaplains of 29 Nov 2021

ITEM 5–BUSINESS ARISING FROM RACS MINUTES (PREVIOUS) 

37. The following are items of Business arising from Items 6–7 of the RACS meetings on

23 Sep 2021: 

a. Para 13 (f) Socialise the pastoral care net. (duplicated) RACS Chair has sent a

covering letter to the ADFCC confirming arrangements for promulgating the

document to their respective Service Chaplains.

b. Para 17 Ongoing Endorsement of ADF Chaplains. RACS has developed an annual

reporting framework to support the annual accreditation of their ADF Chaplains

through a modification to RACS Metric 4.

c. Para 18 Faith Group/Denomination Retreats. RACS members have facilitated

local retreats as applicable to their Faith Group or denomination. DGCHAP-A has

confirmed the following dates are currently booked at ‘The Hermitage’ in

anticipation of corporate ADF Chaplains’ retreats for 2022:

(1) 03-07 Oct (Protestant Denominations)
(2) 17-21 Oct (Protestant Denominations)
(3) 31Oct-04 Nov (Roman Catholic)
(4) 14-18 Nov (Anglican).

These are predicated on the four night/five day construct. Individual Faith Groups 
will need to liaise directly with ‘The Hermitage’ if they plan to conduct longer 
retreats, (at their own expense). The assumption remains that the Presbyterian group 
are sourcing their own venue, but this can be negotiated in the New Year; including 
possibilities at the ‘The Hermitage’ if it is available.  
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Smaller Faith Groups will make individual arrangements as appropriate.
 is the POC for current 

bookings. 

d. Para 19 RACS Response to ‘Losing our Religion’ paper.  and

 provided an update on their contributions.

e. Para 24 RACS Response to the ADF Values. Referred to General Business Item.

f. Para 25 RACS Submission–The Royal Commission for ADF and Veterans

Suicide. RACS provided a corporate submission to the Royal Commission on 21 Oct

21.

ITEM 6–REPORTS 

38. The following Service Reports are tabled:

a. Navy. In response to para 2 of the report, the RACS Sikh representative provided

some clarification in regards to the potential recruitment of a Sikh Junior Sailor.

 raised a number of concerns on processes as they apply to the Sailor

and will further this matter with DGCHAP-N.

b. Army. DGCHAP-A further outlined the model and workings of the Faith Group

Lead Chaplains. RACS was assured that the model does not impair in any way the

direct communication between RACS members and the DGCHAP-A.

c. Air Force. DGCHAP-AF spoke to the incoming DGCHAP-AF,

and other appointments within Air Force Chaplaincy. He reported that there was

widespread positive feedback received from Commanders on the service provided by

AF Chaplains at units and on operations.

d. ADFCC. The Chaplaincy Policy document (CHAPPOL) has been updated and will

be released for implementation soon. RACS sought advice and any outcomes in

regards to Chaplains not willing to receive the COVID-19 vaccination.  Chair

ADFCC reported that the CDF has issued instructions that ADF personnel will not be

stood-down if they do not take the vaccination but they are to be employed in

accordance with the relevant State and Territory COVID directions.
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ITEM 7–GENERAL BUSINESS 

Women in Chaplaincy working Group 

39.  Chair Woman in Chaplaincy Working Group (WCWG)

attended the meeting on 09 Dec 21.This  attendance of a representative from the WCWG was 

the first of a regular initiative to further RACS’ engagement with Women in Chaplaincy. 

40. Earlier this year, RACS provided its response to the Women in Chaplaincy Working

Group recommendations. A number of the WCWG recommendations were not supported by 

the RACS. 

41. provided an update on the recent RACS discussion on 08 Dec 21 in

regards to the background for RACS’ position on the WCWG recommendations. The meeting 

provided a valuable opportunity for the Chair WCWG and the RACS to further address 

concerns resulting in a positive engagement and outcome. RACS affirmed the following in 

regards to the place of women in Chaplaincy:  

a. RACS is supportive of women in Chaplaincy and are proactively engaged in the

recruitment and support of women within Chaplaincy.

b. RACS commits to promote values and behaviours of inclusiveness and champions

the place of women in chaplaincy.

42. The meeting discussed the goodwill between RACS and the Working Group, despite

differing viewpoints on the outcomes of the RACS response to the Working Group. 

43. RACS agreed to form a Working Group to consider a number of outcomes. These

include a review of its position as to the WCWG recommendations, practical steps as to how 

RACS members may further incorporate inclusivity of women within Chaplaincy, address 

cultural issues militating against inclusivity, and to sign up to a RACS accountability 

statement similar to the accountability statement prepared by ADFCC.  

ACTION:  is to lead a Women in Chaplaincy Working Group with

to report back to the Mar 22 RACS Meeting. 

RACS response to ‘Losing our Religion’ (from 8 Dec) 

44. provided an update of personnel (researchers and scholars) assigned

to the task and an abstract of the scoping review for the paper provided further 

details on the developments of multifaith-chaplaincy including from recent ADF operations 

that utilised technology in a virtual environment.     
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45. The plan remains extant to publish the scoping statement on the 20 Dec 21 with

ongoing academic development of papers after Christmas. 

46.  spoke of local and international engagements with Islam communities

and Defence Forces and his intention to detail the positive outcomes in a paper due for release 

early next year.   

ACTION:  are to provide updates to RACS at the next 

meeting.   

Appreciation to Chaplains 

47. RACS Chair expressed his appreciation for ADF Chaplains acknowledging the

service and contribution of all ADF Chaplains over a very difficult time. This 

acknowledgement for the committed and valued work of ADF Chaplains was unanimously 

supported by the RACS.  The RACS expressed its sincere appreciation to those Chaplains 

separating from ADF Chaplaincy, acknowledging their valued contribution over many years 

of service. To those Chaplains who may be separating due to health issues, the RACS 

expresses its concern for their wellbeing and prays that each will return to full health.    

Chaplain Resilience (Workshop) 

48. RACS Chair discussed the current rate of effort and the wellbeing of Chaplains in

this high tempo and stressful environment. 

49. DGCHAP-A added details of current initiatives underway to monitor and promote

the wellbeing of their Chaplains who may suffer from vicarious trauma and compassion 

fatigue. This included ensuring Chaplains take leave, are provided specialist support and 

acknowledging the difficult role of Chaplains.   

50. DGCHAP-AF informed RACS of a number of issues he recognised amongst his

Chaplains that were linked to stress and mental burnout. Various initiatives are underway, 

though a common theme is the need for pastoral care for ADF Chaplains.    

RACS relationship with DGCHAPS and RACS Secretariat 

51. RACS Chair spoke to the positive engagement between RACS and DGCHAP over

the last year and the positive development in these working relationships for the benefit of 

ADF Chaplaincy.  
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52. RACS Chair thanked DGCHAP-AF for his service and wished him well as he

transitioned to the Reserves. e and other RACS members also thanked 

DGCHAP-AF for his service. 

53. The Chair thanked the RACS Secretariat for its committed work in support of RACS

members. The RACS Secretariat continues to develop as a valued support to the work of the 

RACS.   

54. RACS thanked the Chair for his leadership and commitment to the

RACS for his past two years as RACS Chair.      

ITEM 8–NOMINATION OF CHAPLAINS 

55. The following Chaplains were nominated and subsequently approved by the

Committee: 

a. Presbyterian, Army Full Time

b. Presbyterian, Army Part Time

c. Uniting Church of Australia, Navy Full Time

d.  Islam, Air Force Full Time

e.  Australian Christian Churches, Army Part Time

f.  Seventh-Day Adventists, Navy Part Time

g. Australian Christian Churches, Army Part Time

h.  Anglican Church of Australia, Army Part Time

i.  Anglican Church of Australia, Army Part Time

j.  Anglican Church of Australia, Army Part Time

k. Provisional upon Ordination, Anglican Church of Australia, Army

Full Time

l.  Anglican Church of Australia, Army Part Time

m. –Provisional upon Ordination, Anglican Church of Australia,

Navy Full Time
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ITEM 9–ARRANGEMENTS FOR THE NEXT MEETING 

56. The next RACS meetings are planned for 8-10 Mar 2022 at the Vibe hotel.

Original Signed Original Signed 

Monsignor CAPT  
Chair SO Admin 

 22 Dec 2021    22 Dec 2021 

Enclosure: 
1. Reflection by
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As we approach Christmas it is good to consider what this event in the Christian calendar is all 
about.  You will all be fairly familiar with it I’m sure – but for Christians it celebrates the birth 
of our Lord and Saviour Jesus.  You will know that Christians believe that Jesus was God 
from eternity past who took on human form and became a man.  Philippians Chapter 2 
beginning at verse 6 spells it out:

Who (Jesus), being in very nature God, did not consider equality with God something to be 
used to his own advantage;  rather, he made himself nothing by taking the very nature of a 
servant, being made in human likeness. 

And being found in appearance as a man, he humbled himself by becoming obedient to 
death— even death on a cross!  Therefore, God exalted him to the highest place and gave him 
the name that is above every name, that at the name of Jesus every knee should bow, in heaven 
and on earth and under the earth, and every tongue acknowledge that Jesus Christ is Lord, to 
the glory of God the Father. 

So Christmas and Easter are our most sacred times of the year. In addition, at Christmas we 
give gifts to each other following the example of God the Father who gave humanity the 
greatest gift of all in His Son Jesus becoming human. (Isa 9:6). 

Christians give presents at Christmas because they are thankful.  Christmas is a time of joy 
and thankfulness for Christians.  So if you are anything like me, you’re not always thankful.  I 
take many things we have for granted.  I was in a group once with a colleague who was from 
Nigeria.  I asked how often he prayed and he said many, many times a day. Curious, I asked 
what for: electricity, water, car starts, safety, food, etc, etc.   

It reminded me of when Jesus healed the lepers from (Luke 17:11): 

Now on his way to Jerusalem, Jesus travelled along the border between Samaria and 
Galilee. As he was going into a village, ten men who had leprosy met him. They stood at a 
distance  and called out in a loud voice, “Jesus, Master, have pity on us!” When he saw them, 
he said, “Go, show yourselves to the priests.” And as they went, they were cleansed. One of 
them, when he saw he was healed, came back, praising God in a loud voice. He threw himself 
at Jesus’ feet and thanked him—and he was a Samaritan.  Jesus asked, “Were not all ten 
cleansed? Where are the other nine?  Has no one returned to give praise to God except this 
foreigner?” 

I can sometimes be like those ungrateful lepers who were healed. I have been given much and 
often I take it for granted. 

"Thanksgiving" is an attitude that is learned and practiced until it becomes a habit and way of 
life. Here is great conversational story for around the table. 

 Matthew Henry, who was a godly, English Bible scholar and lived around 350 years ago. He 
was once attacked by thieves and robbed. He wrote these words in his diary regarding his 
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experience: "Let me be thankful first, because I was never robbed before; second, because 
although they took by wallet, they did not take my life; third, because although they took all I 
had, it was not much; and fourth, because it was I who was robbed, and not someone 
else."          

This story reflects I Thess 5:18 "Give thanks to God in everything, no matter what the 
circumstances may be; for this is the will or desire of God for you who are in Christ Jesus." 

So let me encourage you, as I encourage myself, to give thanks in all circumstances.  A 
helpful practice is to note down 10 things you can be thankful for each morning.  Just stop and 
say thanks for food, car, for hospitals, for a job, for no Covid-19, for water, for tea and coffee, 
for health, and a nice bed.  We have much to be thankful for in this country! 

And for us Christians we are thankful at this time of year especially, for Jesus, as we give and 
receive gifts to remind us of the great gift of God to humanity. 
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RELIGIOUS ADVISORY COMMITTEE TO THE SERVICES 

DEFENCE PEOPLE GROUP 

R1-1-C007, Department of Defence, CANBERRA ACT 2600 

RACS MEMBER MEETING MINUTES 9 MAR 2022  

1. The meeting was conducted at the Vibe Hotel Canberra Airport.

ITEM 1 - OPENING 

2. The Chair opened the meeting at 0830 on Wednesday 9 Mar 2022.

3.  provided a reflection. (Enclosure 1)

ITEM 2 - WELCOME 

4. The Chair welcomed those in attendance.

Present 

Chair (ANG) 

(RC) 

(APCCB) 

(Islam) 

(Pres) 

(UCA) 

(Sikh) 

(Hindu) 

(Jewry) 

SO RACS Ops 

Secretary 

Apologies 

(Buddhist) 

ITEM 3 –AGENDA 

5. The agenda as distributed was agreed by RACS members.

2
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ITEM 4–CORRESPONDENCE 

4. Outwards:

a. RACS Annual Report to HPC of 17 Dec 2021

b. RACS Business Case Brief to HPC for and of 15 Feb

2022

c. RACS Chair letter to ADFCC concerning the provision of key milestone dates for

Chaplains of 22 Feb 2022

d. RACS Chair letter to from Human Resources (HR) Transformation

Branch concerning HR management of ADF Chaplains and the Enterprise Resource

Planning (ERP) Program of 23 Feb 2022.

5. Inwards:

a. RACS Chair brief RACS Annual Report to HPC, signed by HPC, of 15 Jan 2022

b. Research Paper by Mark Layson, Factors Influencing Military Personnel Utilising

Chaplains of 26 Jan 2022

c. Bishop George from the Russian Orthodox Church letter to the RACS Chair on

Religious requirements of beards for Orthodox clergy of  23 Feb 2022

d.  from HR Transformation Branch email to RACS Chair concerning HR

management for ADF Chaplains in the ERP Program of 25 Feb 2022

e. to RACS Chair email with attachments concerning

accountability statement for diversity, inclusion, respect, and Women in Chaplaincy

Working Group outcomes of 1 Mar 2022

f. paper on How Religion and Faith is used as a tool to Empower People in

the ADF of 2 Mar 2022

ITEM 5–MINUTES CONFIRMED 

6. It was moved by and seconded by  that the Minutes of

the RACS Member meeting held on 8 Dec 2021 be confirmed.

3
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ITEM 6–BUSINESS ARISING FROM RACS MINUTES (PREVIOUS) 

7. The following are items of Business arising from Item 7 of the RACS meetings on 8

Dec 2021:

a. Para 14 ADF Chaplain Appointments. RACS members have been working with

relevant Faith Group Lead (FGL) appointments to develop and strengthen working

relationships on behalf of faith groups and Army Chaplaincy. noted

that there was one female FGL and there may be opportunities for increased female

representation in the future.

b. Para 17 How and what voice should RACS have into Defence. RACS Chair is

seeking opportunities for closer engagement with ADF Senior leaders and

Committees.

c. Para 19 ADF Veteran Spirituality Project. Defence approval has not yet been

received. Once received is to liaise with RACS members for the conduct

of interviews and data gathering to support the outcomes of the Veterans’ Spirituality

project.

d. Para 22 Former ADF Chaplains support to Veterans. The list of retired chaplains

will be updated to include chaplains that have recently retired.  HPC is seeking a

simple list of Chaplains available to support Veterans. RACS noted this project will

align with other concurrent Veteran support projects.

ACTION: RACS members are to update the chaplains list with chaplains who have

recently retired and advise current chaplains on the list that they will be the point of

contact in the location for referral, not providing chaplaincy services.

e. Para 24 RACS Metrics Communication Strategy. A brief will be provided to HPC

quarterly providing key points on the metrics including pastoral care and recruiting

trends. Pastoral care and recruiting are general business item for 10 Mar 22.

ITEM 7–GENERAL BUSINESS 

RACS Chair Annual Report 

8. RACS Chair and discussed the RACS Chair annual report.

acknowledged the discussion and input from RACS members at the

previous RACS Members meeting, which added value to the report. RACS members

commented that the report effectively captured RACS outputs and strategy. There was

discussion on the utility of the Defence Values booklet and its distribution to chaplains.
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Additionally,  offered that short video presentations could be produced to augment 

the Defence Values booklet and raise the profile RACS. 

ACTION: will produce a PDF version of the Defence Values document to be 

distributed to ADF Chaplains.  

ACTION: A subcommittee of RACS Faith Group Members

 are to produce a script or scripts for short 

video/s to support the Defence Values document with a view to the video being shot by the 

support of Defence media at the next RACS meeting.  

RACS response to Women in Chaplaincy Working Group (WCWG) Recommendations 

9.  spoke to the RACS responses to the RACS Working Group Outcomes

which provided more clarity. discussed the need for continued discussion

between RACS and the WCWG on a number of matters. However, more work needs to be

done to address WCWG concerns and improve alignment and expectations between RACS

and the WCWG.

10. An updated RACS response to the WCWG recommendations was drafted to be

presented at the RACS and DGs meeting on 10 March.

Diversity and Inclusion 

11.  spoke to the draft RACS Accountability Statement for Diversity,

Inclusion and Respect that had been developed through a RACS working group. A number of

minor amendments were made at the meeting. The cleared accountability statement is to be

presented to the RACS and DGs meeting on10 March.

RACS Strategic review leading to RACS priorities for 2022 

12. facilitated a strategic planning process for RACS Members to

identify where RACS would like to be positioned in three to five years. Short and long-term

priorities were discussed and will be further refined to develop short (one-year) and long-term

(five-year) priorities for RACS focussing on capability outputs and governance.

ACTION: RACS Chair to provide HPC with 2022 ‘Plan on a Page’ prior to next meeting with 

HPC.    
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RACS Metrics 

13. RACS Chair outlined that the metrics will be collated, analysed and a brief produced

each quarter for HPC that will highlight RACS contributions to capability and identify trends

in pastoral care and recruiting.

ACTION: RACS Chair is to provide quarterly briefs to HPC on RACS metrics. 

Efficacy of religious chaplaincy within the ADF 

14. RACS Chair noted that the academic paper produced by the Anglican research team

had been published in a peer reviewed academic journal and distributed to DGs and most

chaplains.  He outlined the broad feedback from key ADF Stakeholders on the paper. Further,

he indicated that the results of the survey have been released to with

a view to being available to the remainder of the academic team soon.  The results will form

the basis of a second academic paper which will discuss the attitudes of ADF personnel to

religious chaplaincy.

15. discussed the background of the multi-faith paper he had written and

noted how multi-faith chaplaincy can assist the ADF on operations.

ACTION:  is to submit his paper to the ‘Forge’ and the Army Chaplaincy

Journal.

Admin brief 

16. discussed current issues and priorities of administration for

RACS Members. The key subjects of discussion were on the processes and authorities

required to book and manage travel. RACS members are requested to provide early notice

regarding proposed travel to enable sufficient time for approval and subsequent notification of

travel to chaplains. If short notice travel is required, RACS Members are to liaise with

and produce an email record of short notice approval.  Reimbursement can be

subsequently applied.

17. There was discussion on the benefits of continuing RACS member activity codes on

fortnightly diary submissions as the data from the codes is not being used by Defence. Diary

codes were used by RACS members prior to the introduction of RACS metrics which also

captures work undertaken by RACS members.

18. RACS members are to undertake four CAMPUS courses prior to the June RACS

meeting.  These can be done before the meeting or during time set aside during the meeting.
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ACTION: RACS Chair is to continue discussion with COFS for HPC decision on the 

continued use of codes on RACS fortnightly payment forms. 

ACTION: RACS Secretary is to distribute the CAMPUS courses for completion to RACS 

members with a link to ‘CAMPUS anywhere’. 

Original Signed Original Signed 

Right Reverend CAPT  
Chair SO Admin 

 29 Mar 2022    29 Mar 2022 

Enclosure: 
1. Reflection by
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RACS Devotional – – 9 March 2022 

I had the amazing opportunity to Deploy to the Middle East in January 2020 for a two-month 
tour as the J08 - Senior Chaplain for Middle-East Operations.  

The role was to coordinate and support the Chaplains in Theatre and to engage with Senior 
Leadership regarding all aspects of the support and welfare of all troops in the various areas of 
operation.  

During this time, I had the amazing privilege of travelling and engaging with Soldier, Sailors 
and Aviators and their leaders, across the Area of Operations to Afghanistan, Iraq, Kuwait and 
within the UAE. It was one of the most enriching times in my life and in many ways was the 
pinnacle of my time in uniform. I had been set up for success for this deployment as I 
followed our illustrious chair who had held the role for the previous 2-month period.  

However, I do want to reflect on a personal challenge which occurred two weeks prior to the 
end of my deployment, and I offer it as an opportunity for us all to reflect on the challenges 
our service women and men experience when they are far from home.  

Early in the morning on 17th February I was in normal daily briefings, which went for about 2 
and a half hours. Being in a secure location all personal devices were required to be left 
outside. When the briefings finished I collected my device and saw that I had received 8 
missed calls and a text message from my supervisor 24 year old daughter. The tone of the text 
was clear and focussed. "Dad, you need to call me ASAP."  

I immediately called home and I was informed that my wife had been involved in a very 
severe car accident in which a motorcyclist who was evading police and was in a high-speed 
chase had collided with my wife's car at in excess of 140km/hr. The bike had hit near the 
driver's door and my wife's head struck and smashed the side window rendering her 
unconscious with a significant head injury. She regained consciousness at the scene as the 
paramedics and police were removing her from the car, which had been written off and forced 
from the road.  

Her prognosis for recovery was good but it was unclear as to the long-term effects of the 
significant head injury she had received. 

You can imagine my personal feelings and concern; you can understand how I suddenly felt 
isolated and powerless simply because I was so far away.  

I immediately informed my chain of command and MAJGEN Susan Coyle gave me 
immediate release to make arrangements to head home if required. 

I was also contacted by Chaplains from home and the rest of the leadership team offered 
anything I could need in terms of support.  
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Over the next few hours, I was able to speak to my wife and we made the difficult decision 
that, due to the significant support that was available at home, I would not return immediately 
but I would see out the last 2 weeks of my deployment.  

It was a long two weeks and a very good home coming - over the following months my wife 
made a full recovery and had no ongoing effects from the accident and she has a new car!  

I offer this narrative to you today as an opportunity to reflect on the varied challenges our 
deployed personnel can experience and the Importance of on the ground Pastoral Care. At 
points of personal challenge and difficultly, be it any one of a thousand different 
circumstances our Chaplains can offer human support at critical times. This is why we need to 
be vigilant to ensure that we recruit and endorse the right people who have the right resources 
to these roles.  

This also gives me a personal opportunity to reflect on the ministry of comfort that I am 
offering to others as they face points of need and moments of challenge.  

The Apostle Paul wrote in his Pastoral Letter to the Corinthian Church - "Blessed be the God 
and Father of our Lord Jesus Christ, the Father of mercies and God of all comfort,  4 who 
comforts us in all our tribulation, that we may be able to comfort those who are in any 
trouble, with the comfort with which we ourselves are comforted by God." (2 Cor 1:3)  

I am thankful for the comfort I have received from God and from others and I allow it to 
inform the comfort that I will offer to all who are in need.  

I would encourage us all to take an opportunity to reflect on all of our currently deployed 
personnel both overseas and on domestic operations - that they may be surrounded with the 
support and comfort that they need this day and that the Chaplains and others who support 
them are refreshed and ready to meet the needs as they arise.  

I offer you an opportunity to silently pray or reflect according to your own tradition. 

Amen. 
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RELIGIOUS ADVISORY COMMITTEE TO THE SERVICES 

DEFENCE PEOPLE GROUP 

R1-1-C007, Department of Defence, CANBERRA ACT 2600 

RACS MEMBER AND DGs MEETING MINUTES 10 MAR 2022 

1. The meeting was conducted at the Vibe Hotel Canberra Airport.

ITEM 1 – OPENING

2. The Chair opened the meeting at 0830 on Thursday 10 Mar 2022.

3. The morning devotion was provided by the ADFCC Chair (Enclosure 1).

ITEM 2 – WELCOME

4. The Chair welcomed those in attendance.

Present 

Chair (ANG) 

(RC) 

(APCCB) 

(Islam) 

(Pres) 

(UCA) 

(Sikh) 

(Hindu) 

(Jewry) 

DGCHAP-N 

DGCHAP-A 

DGCHAP-AF 

SO Ops 

Secretary 

Apologies 

MAJGEN Stothart HPC 

(Buddhist) 
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ITEM 3 –AGENDA 

5. The agenda as proposed was approved.

ITEM 4–CORRESPONDENCE

6. RACS outwards and inwards correspondence from 1 Dec 2021 to 2 Mar 2022 is listed

below for record but not tabled at the meeting.

7. Outwards:

a. RACS Annual Report to HPC of 17 Dec 2021

b. RACS Chair letter to ADFCC concerning the provision of key milestone dates for

Chaplains of 22 Feb 2022

c. RACS Chair letter to from Human Resources (HR) Transformation

Branch concerning HR management of ADF Chaplains and the Enterprise Resource

Planning (ERP) Program of 23 Feb 2022

8. Inwards:

a. RACS Annual Report to HPC, signed by HPC, of 15 Jan 2022

b. Bishop George from the Russian Orthodox Church to the RACS Chair on Religious

requirements of beards for Orthodox clergy of 23 Feb 2022

c. from HR Transformation Branch to RACS Chair concerning HR

management for ADF Chaplains in the ERP Program of 25 Feb 2022

ITEM 5–MINUTES CONFIRMED 

9. It was moved by and seconded by that the

Minutes of the RACS Member and DG meeting held on 9 Dec 2021 be confirmed.

ITEM 6–BUSINESS ARISING FROM RACS MINUTES (PREVIOUS) 

10. The following are items of Business arising from Item 7 of the RACS meetings on 9

Dec 2021:

a. Para 39 Women in Chaplaincy Working Group. has led a Women
in Chaplaincy Working Group with
This item will be discussed as a general business item at today’s meeting.

ITEM 7–HPC UPDATE 

11. HPC was not available to provide an update due to commitments with the Royal

Commission into Defence and Veteran Suicide. The RACS Chair advised that he had met with

HPC and provided a back brief on his meeting with HPC. HPC’s key priorities for RACS were

providing capability and governance.  He confirmed that the provision of pastoral care and

recruiting were key tasks for RACS member in the MOA and that he expects those to consume
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most of RACS member’s effort. HPC acknowledged the engagement of RACS Members in 

recent overseas and domestic operations.       

 ITEM 8–REPORTS 

12. The following Service Reports were tabled:

a. Navy. DCHAP-N discussed recruiting targets in general terms. He acknowledged the

benefits of diversity in the Chaplain cohort though recognised the aim was to attract

and develop quality candidates to support capability rather than meet perceived

religious group quotas. DGCHAP-N discussed the general expectations from

Command on the role of Navy Chaplains. Additionally, DCHAP-N spoke on in-

service applications and the management of part time and full time Chaplains in

regards to training requirements. (Enclosure 2)

b. Army. DGCHAP-A discussed the general work force pressures facing recruitment,

operational commitments and support to the Royal Commission. RACS members

were encouraged to attend the Army Regional Seminars. There will be further

planning on Religious symbolism policy and RACS members will be asked to

comment in a limited timeframe. Following discussion on Professional Supervision

requirements, DGCHAP-A advised that a tri-service policy on accreditation and

professional supervision for ADF Chaplains will be developed in the near future.

DGCHAP-A confirmed the significant commitment of Chaplains, (currently more

than 22 Army along with Navy and Air Force representatives), to Operations Flood

Assist, COVID Assist and several near region operations and engagements.

ACTION: RACS Secretary to coordinate RACS members visits to Army Regional seminars 

c. Air Force. RACS Chair welcomed DGCHAP-AF to the RACS meeting.

DGCHAP-AF provided RACS with a brief history of his pastoral background,

military experience and personal values. He discussed the recent on boarding of

Reserve Chaplains and identified the locations of Darwin and Williamtown as

needing Chaplaincy support. DGCHAP-AF spoke of the Air Force Chaplaincy

Review (AIRCDRE Ehlers). DGCHAP-AF advised of the two Air Force strategic

documents that will shape Air Force Chaplaincy into the future. These are; the Air

Force Strategy and Our Air Force Our Culture.

ACTION: RACS Secretary to distribute the Air Force Strategy and Our Air Force Our 

Culture to RACS members.      
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d. ADFCC. Chair ADFCC discussed deployments of Chaplains and advised that

HQJOC Chaplain should be able to provide a list of deployed chaplains and those

about to deploy. A policy Enabling and Support Product (ESP) on

Professional/Pastoral supervision for ADF Chaplains is currently being developed,

along with other ESPs. Chair ADFCC will promulgate the development of these

products to RACS as they are released. Chair ADFCC advised that the Services will

pay for four nights of service retreats and that funding is provided for full time

chaplains to conduct individual retreats who are not able to attend coordinated faith

group retreats. Further, ADFCC support to RACS is up to five individual faith group

corporate retreats, that despite the additional impost DGCHAPs would support

speaker/ancillary costs at the current level (up to $5K) for each of those retreats for

2022. However, funding caps into 2023 would need to be revisited on account of the

expanded number of retreats.

ITEM 9–GENERAL BUSINESS 

Diversity, Inclusion and Respect 

13.  tabled the RACS accountability statement for inclusion,

diversity and respect (Enclosure 6).  It was well received by DGs and WCWG Chair.

ACTION 1: RACS Secretariat to distribute the RACS Accountability statement to ADFCC 

and DG CHAPS for distribution to all Chaplains. 

ACTION 2: RACS Secretariat to include the statement in RACS presentations. 

ACTION 3: RACS members to use the statement in interviews with Chaplains and potential 

Chaplains. 

ACTION 4: Review the accountability statement for diversity, inclusion and respect annually. 

RACS Women in Chaplaincy position 

14. tabled RACS clarification of their response to the WCWG

recommendations (Enclosure 7).  It was agreed that dialogue is the preferred means of

advancing any specific issues of Women in Chaplaincy. requested further

dialogue on inclusive wording for sacred texts in public gatherings and increased female

speaker representation on RACS retreats.

ACTION: Female speaker representation is to be included as an agenda item for the Jun

RACS Members and DGs Meeting.
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Defence Families Australia 

15. provided a presentation on Defence Families Australia

(DFA) outlining their key tasks and potential opportunities to engage with RACS. There are

40,000 Defence spouses in Australia. DFA provides an advocacy role for Defence families.

They encourage diversity and are interested in partnering with RACS concerning religious

advocacy for Defence families.

Pastoral Care trends 

16. RACS Chair opened the discussion by requesting pastoral care themes from RACS

members and DGs. RACS members provided their contributions and the key themes were that

chaplains have been overworked for an extended period with support to Bushfire Assist,

COVID-19, deployments and now assisting ADF personnel and communities dealing with the

aftermath of flood damage. Therefore the chaplaincy capability has been stretched and it has

been difficult for chaplains to take breaks to recuperate.

ACTION: RACS Chair to include pastoral care trends in his quarterly RACS Metrics brief to 

HPC. 

Recruiting priorities and targets for RACS 

17. RACS chair tabled the DFR recruiting priority list. RACS and DGs discussed

recruiting issues, targets and processes with the aim of increasing efficiency and transparency

of chaplain vacancies as they present across the ADF.  It was noted that DFR recruiting targets

do not fully reflect service requirements or vacancies.

ACTION 1: DG’s Service reports for RACS Members and DGs meetings are to continue to 

contain a prioritised list of Chaplaincy vacancies for full time and part time Chaplain 

positions.  

ACTION 2: RACS Secretariat to produce a table by geographic region, service and full and 

part time recruiting needs as indicated by DGs and distribute to RACS members by 31 March 

in order to focus RACS recruiting to meet Defence priority needs. 

ACTION 3: DGs to liaise with DFR regarding the mismatch of their priorities and DFR 

targets and update next RACS and DGs meeting in June.   

Timely notification for Chaplains key milestones 

18. RACS Chair spoke to the requirement of RACS members having better visibility of

chaplain key milestone dates to assist in the pastoral care of chaplains. DGCHAP-N advised
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that Letters of Offer for potential chaplains are sent from the Services to DFR.  DFR dispatches 

these and also has visibility of the induction service dates and location. RACS and DGs 

discussed the varying challenges in tracking these milestones. HQ JOC Chaplain can provide 

details of Chaplains preparing for deployment. RACS members were also encouraged to reach 

out to their chaplains requesting them to notify the RACS member of key milestones in their 

career. DGCHAPs committed to encouraging (again) their Chaplains and candidates to engage 

with RACS members on significant personal milestones, noting that Chaplains and Candidates 

remain the most reliable point-of-truth.     

ACTION: RACS is to liaise with DFR to increase the oversight and transparency of key 

recruiting milestones for ADF Chaplains.      

DVA Pastoral care project update 

19. provided an update of the DVA pastoral care project. The

project is ongoing with Senior Leadership support from both Defence and DVA. He informed

that the project may deliver through a ‘pilot activity’ over a two-year period. This could involve

a framework of ‘Wellbeing Centres’ across Australia as part of the pilot, which would be staffed

by part time and full time Chaplains.

20. If the project proceeds, there will be practical steps of providing accreditation and

training, identifying suitable candidates and a shortage of suitable personnel.  Possible RACS

involvement would be in accreditation of chaplains and some areas of governance.

21.  provided insights from his recent experiences with the Royal

Commission.   Chaplaincy was mentioned on a number of occasions and has received positive

commentary from many senior leaders.

ACTION 1: RACS is to invite to provide another update at next 

RACS Members and DGs meeting. 

 ACTION 2: RACS Members are encouraged to provide submissions to the Royal 

Commission into Defence and Veteran Suicide if they have not already done so.     

ITEM 10–NOMINATION OF CHAPLAINS 

22. The following Chaplains were nominated and subsequently approved by the

Committee:

a. Baptist, Army Part Time

b. Baptist, Army Full Time

c. Baptist, Army Part Time
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d. Australian Christian Churches, Air Force Full Time

e. Australian Christian Churches, Army Full Time

f. Salvation Army, Army Part Time

g. Anglican, Air Force Full Time

h. Hindu, Army Part Time

i. Presbyterian, Army Part Time

j. Anglican, Army Part Time

k. Anglican, Army Part Time

l. Anglican, Navy Full Time

m. Buddhist, Army Part Time

n.  Catholic, Navy Permanent

o.  National Sikh Council of Australia, Army Full Time

ITEM 11–ARRANGEMENTS FOR THE NEXT MEETING 

23. The next RACS Members and DGs meetings is planned for 2 Jun 2022 at the Vibe

hotel.

Original Signed Original Signed 

Right Reverend CAPT
Chair SO Admin

 29 Mar 2022    29 Mar 2022 

Enclosures: 
1. Reflection by Chair ADFCC
2. Navy report
3. Army report
4. Air Force report
5. ADFCC report
6. RACS Accountability statement for inclusion, diversity and respect
7. RACS response to WCWG recommendations
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Reflection for RACS meeting 10 Mar 22 by Chair ADFCC 

CHAP J K W Mathieson was sunk in HMAS Perth and a POW of the Japanese.  He uniquely 
is the only Navy Chaplain to have been a POW in the Pacific Theatre of WW2. 

Mathieson was clearly aware of the potential for men to despair about their predicament, and 
urged them to engage with their prison life on the basis that these days too were part of the 
life God had given them.  His diary entries included the following: 

I saw a book in the Camp the other day “Wake up and Live”.  There is a danger 
that we may come to regard our life in this POW Camp as a sort of hiatus 
between two phases of living – just something to exist through – to put up with 
until as it were we can live again.  But let us Wake up and Live.  Make our 
lives worthwhile here – live each day to the fullest degree we can and we will 
find new friendships, new experiences and even the common round as an 
enrichment of life.  Let us look each day for the Angel of Life,  This is the Day 
which the Lord hath made, in it we will live. 

He urges the prisoners to hope, and used the example of St Paul who also knew what it was to 
be shipwrecked and a prisoner.  In Serang he used the words of Psalm 46, “The Lord of Hosts 
is with us” to remind the newly imprisoned men of the care of God for his people.  In 1943, 
probably the worse year of their captivity, Easter Day fell on the same date as Anzac Day.  
Among his listeners were some older soldiers who had served at Gallipoli, and Mathieson 
spoke of how experiencing war gave them a better understanding of both Easter and Anzac 
Day.   

Asserting the Christian belief that the resurrection of Christ was a victory that they could use 
in their own experience of evil.  Both Easter and Anzac Day were days of remembrance and 
sacrifice, but they were also days of hope.  Reminding them that Anzac Day actually 
remembered a defeat, Mathieson pointed out that was a defeat which had kindled “our ideal 
of national spirit” so that Anzac Day became a “symbol of victorious living”.  In just the 
same way, he said, the demoralised and dispirited disciples of Christ had their defeat turned 
to victory by Jesus’ resurrection. 
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6. Staffing.  There are currently 36 SERCAT 7 or SERVOP-C Chaplaincy members
(fulltime).  1 ACC Chaplain and 1 MSWO are expected to graduate from NEOC in Jun 22.
They will post to espectively.

7. Training. Reported above.

8. Postings and Advancements. (Islamic Chaplain) has been substantively
confirmed as a Div 2 CL3 and is the Coordinating Chaplain HMAS Cerberus.

9. Maritime Spiritual Wellbeing Officer (MSWO).  Further to information reported
above, there are currently five fulltime MSWOs in Navy (3 x SERCAT 7, 2 x SERVOP-C
contracts).  An additional SERCAT 7 MSWO will transfer PA and be appointed in Apr 22.

10. Ongoing/New Matters

a. Afghanistan Inquiry.  No significant increase in interventions due to the Inquiry

b. COVID-19. Navy continues to deploy with ships currently in North and South East
Asia, and the South Pacific. Overseas shore leave is still not occurring due to There is still no
shore leave to speak of, and the tempo remains high.  General recruitment numbers are
significantly down with Navy to be well short of meeting recruitment targets for 2FY21/22
and separation has increased to 8%.

c. (UCA) continues to provide outstanding Key Religious Leader
Engagement in Tonga.  CJOPS regularly specifically mentions in his daily
briefs. Navy senior leadership have realised that Chaplains provide a unique capability when
operating in communities of different faith.

d. Government has approved Navy to grow from 15,000 to 20,000 over the next decade.
To address this, the increased tempo in a contested maritime environment, and the
development of a nuclear submarine capability, Navy Chaplaincy will conduct a Force
Structure Review.  If approved this will increase the size of the Navy Chaplaincy Branch.

e. The NCB annual conference has been deferred to 24-27 May in HMAS Penguin,
Sydney.  RACS members are welcome to visit during this time.  Please contact my office if
you wish to do so.

Conclusion 

11. Navy Chaplaincy is delivering quality pastoral care, religious and spiritual support to all
members of the Navy and their families.
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AUSTRALIAN ARMY 
Director General Chaplaincy - Army 

BQ34301149 

DGCHAP-A (ARMY) REPORT TO THE RELIGIOUS ADVISORY COMMITTEE 
TO THE SERVICES – MAR 2022 

Service pressure points 

1. Confluence, of Afghan Inquiry response, RCDVS participation, high profile legal
actions, High Risk Weather Season (HRWS) & domestic support, regional and international
tensions.

Service Chaplaincy Issues 

2. Resilience of Chaplains. This remains a departmental focus through 2022, utilising
Regional Seminar opportunities, interrogation of entry pathways, continued focus on tempo,
Professional/Pastoral Supervision, Retreat & cultural messaging. Most chaplains appear to
have exploited leave opportunity through Dec-Jan (less those operationally committed).

3. 2022 Army Chaplain Regional Seminars. These seminars will focus on
understanding and self-management of vicarious trauma for chaplains, along with
progressing RAAChD priorities. RACS members are invited (but not obliged) to make a brief
visit IOT meet chaplains over meal breaks (or speak for 30 minutes if desired) where
geographical proximity enables. Please forecast attendance through 

for referral to Regional COORDs. Planned dates are: North
Queensland (TVL) 1-3 June; Eastern Region (SYD) 15-17 June; Southern Region (MLB) 20-
22 July; Western Region (PTH) 03-05 Aug; South Queensland (BNE) 29-31 Aug; Northern
Region (DWN) 21-23 Sep; Central Region (ADL) 26-28 Sep; ACT/Central NSW (CBR) 07-
09 Nov.

4. Employment Specifications review. Latest version to be signed off in the coming
months reduces minimum time in rank for Div1 chaplains, broadens the language and
requirement around “accreditation” to accommodate faith groups and other diversity, reflects
changes associated with the evolution of the PRINCHAP/FGLC role, and incorporates faith
group inclusive language throughout. A copy will be provided on completion.

5. Faith Group Representation. The embedding of diversified faith group chaplaincy
is a continuing departmental focus for 2022. (Many of you have been with us on this journey
since 2015). This includes implementation of FGLC construct, ES (per above), realisation of
recruiting initiatives, local teaming, policy remediation and departmental branding.

6. RAAChD Branding & Religious Symbolism. My staff will seek feedback in the
coming weeks/months from individual RACS members around religious symbolism,
particularly pertaining to RAAChD branding. This will require an out-of-session response
and with relatively quick turnaround (4 weeks). I offer this as a warning order, and in
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appreciation of your timely response and understanding. 

7. Strategic Management Conference. I will gather selected Chaplaincy leaders in
Conference 22-24 Mar (COVID permitting) to consolidate many of the above themes.

8. Religious Leader Engagement. Army chaplains are progressing this ongoing
RAAChD priority, exploiting staff capacity of coordination
of 1DIV Senior Chaplain and targeted Collective Training Learning Outcomes for chaplains
& commanders.

9. “Positioned to Serve” video series. Filming occurred late Feb for the third
production in this series (despite the impacts of COVID and torrential weather), featuring

amongst others, with an updated domestic, pastoral and
remembrance focus. Product is expected in the coming months. The previous productions
remain accessible at http://drnet/Army/DGCHAPA/Pages/Positioned-to-Serve.aspx (intranet)
or at https://youtu.be/RX4ZXLq3ymQ & https://youtu.be/2kFgiOIyGM8  (outside the wire).

10. Indigenous Matters. (Indigenous Spirituality Advisor to
DGCHAP-A) has provided really useful advice and resourcing to Army chaplains around
Australia Day considerations, anniversary of “the Apology”, and chaplaincy contribution to
the Defence RAP. An Army Indigenous chaplain will support SA-based RSL ANZAC Day
activities on specific request.

11. Australian Army Chaplaincy Journal 2022. I will send a separate communique
inviting contributions to this year’s journal. I encourage submissions as an opportunity for
greater RACS profile.

12. Operational. Refer ADFCC reporting.

13. Representational. Refer ADFCC report for Lourdes Pilgrimage & International
Protestant Military Chaplaincy invitations and response. DGCHAP-A will support DVA led
ANZAC Day commemorations at Gallipoli, Turkey (should they proceed).

Faith Group Issues 

14. Religious Accommodations for Dress and Deportment. DGCHAP-A appreciates
recent input from relevant RACS members around beards for Orthodox chaplains, field attire
for orthodox female Rabbis, and “ecclesial” wear.

15. STOC. I invite your input (by exception) to Army chaplains’ PARs via the
Specialist Technical Officer Comment function, through your FGLCs to relevant chaplains’
COORD/SNR chaplain. Any input should pertain specifically to Faith Group compliance,
vitality and broader FG contribution that might not be visible to COORD chaplains.

Pastoral concerns 

16. Chaplain workforce. RACS members are tracking previously reported pastoral
considerations for individual chaplains. NFTR. Refer para 2.

17. ADF members. See above comment around confluence of activities.
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25. DVA Secondment. Army Chaplaincy continues to administer and fund secondment
of  to DVA.

Conclusion 

26. Army Chaplaincy continues to be highly valued for the critical religious, spiritual
and pastoral distinctive and capability it delivers to our people.

27. Army Chaplaincy appreciates the advice and support received from RACS over the
reporting period.

PRINCHAP 
Director General Chaplaincy - Army 

Tel:  (02) 5109 7929 
Email: 

     Mar 22 
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remain committed to further expanding the diversity of Air Force Chaplaincy 
during my term as DGCHAP-AF. We have had unsolicited expressions of interest 
from a number of strong internal candidates from all RACS-represented faith 
groups other than Judaism. To this end, my team is currently working with Air 
Force Personnel Branch to develop innovative recruiting solutions in an attempt to 
harness this interest. I look forward to working with RACS representatives as we 
move forward in this area and deepen our conversation around these areas. 

c. Health of Branch: My optics are that the Branch is in a ‘poised state’ as we wait
out for the Review. I am also focussing on significant cultural and strategic
shaping of the Branch to align with CAF’s AF STRAT and Our Air Force, Our
Culture documents.

7. Conclusion: Generally speaking, CHAPBR-AF is in good shape. I am optimistic and
excited at the prospects before us and looking forward to the journey.

Yours sincerely 

Principal Air Chaplain 
Director General Chaplaincy – Air Force 
Chair RAAF Welfare Trust Fund 

(02) 4077 9741

03 Mar 2022 
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AUSTRALIAN DEFENCE FORCE CHAPLAINCY COMMITTEE 
Chair: CP4-07-034, Campbell Park Offices, PO Box 7913 CANBERRA BC, ACT 2610 

BS28603606 

ADFCC REPORT TO THE RELIGIOUS ADVISORY COMMITTEE TO THE 
SERVICES – MAR 22 

1. Policy: Enabling and support products (ESP) for Chaplaincy Support to Operations,
Chaplaincy Services and Chaplaincy Training were signed and approved in Dec 21.  Future
editions of ADF@Worship will include resources that can be used “out field” - there will also
be an opportunity to review content.

2. Review Joint Chaplaincy Positions: There is an intent to establish two joint Div 3
positions, in addition to the Chief Instructor DFCC (Army DIV 3 position), to create
rotational positions in JOC, JHC and DFCC.  Subject to single Service approvals, these
positions are proposed to be established by 2024.

3. Royal Commission into Defence and Veterans Suicide: has been
posted to 150 RDS as the Senior Chaplain to RCDVS Task Force.  In this role he will provide
support to the task force, attend hearing as a support Chaplain to witnesses, and in
consultation with the DGCHAPs, coordinate chaplaincy support to RCDVS witnesses and
Commands.  Chaplaincy support is included in the suite of supports offered to all RCDVS
witnesses.

4. Women in Chaplaincy Working Group: The Chair of the WCWG continues to be a
standing member of the ADFCC and provides regular updates and reports.

5. ADF Organisational Support: ADF Chaplains are engaged with representation into
Defence Welfare Sync, FDV WG, Policy development and support to the Royal Commission
into Defence & veteran Suicide, IGADF (Afghan Inquiry) welfare support and reporting,
SeMPRO,  and support to HPC..

6. Joint Operational Chaplaincy: The classification of this report precludes specific
information. A Verbal update will be provided.

7. Joint Chaplaincy Training: The first Chaplaincy Support Course for 2022
commenced 7 Mar 22 with both Chaplains and MSWOs in attendance.  A review of the
Intermediate Course will be undertaken in 2022 with the intent to refresh and update the
course.

8. With regards training for Senior Chaplains, COMADC has provided guidance to
examine and review what training has been provided to date for Div 4 Chaplains with the
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intent to look at a seminar/course that provides some relevant exposure to chaplaincy issues 
and matters at the O6/O7  level. 

9. The Character Leadership Course was not approved to be conducted in 2021.
COMADC has given guidance to define the course objectives to better illustrate the faith
based rationale which will enhance leadership with the ADF.  If this is achieved, the course
may be refreshed and run again.

10. COMADC is supportive of offering chaplaincy training packages to our near region
partners to develop their chaplaincy services.

11. Joint Health Chaplaincy: MI/PND (Moral Injury/Pastoral Narrative Disclosure)
Advanced course workshop planning is underway with a pilot trainer course expected in mid
April.

12. The ongoing support of RACS to ADFCC and DGCHAPs’ governance
responsibilities and support to Chaplains is appreciated.

Principal Chaplain, RAN 
Director General Chaplaincy – Navy 
Chair, Australian Defence Force Chaplains Committee 

     Mar 22 
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RACS Accountability Statement for Diversity Inclusion and Respect 

1. We, the RACS, are committed to an accountability culture. As faith group leaders
we champion our faith group perspectives which all affirm, support and reinforce Defence
Values as we have outlined in our statement “RACS response to the ADF Values
2021”. We agree to challenge question or clarify matters not upholding Defence Values,
including matters of diversity and inclusion. We commit to empowering individuals to
query any issue according to the framework below.

2. Our faith groups value all people and we will respect all views even those with
whom we disagree. We will listen to them with a genuine intent to understand their
perspectives and we will value them for doing so. We will respectfully and faithfully
present our faith group perspective to command, recognising that it is just one point of
view to be included in order to assist command to make their decision as part of the
diversity valued by Defence.

3. RACS recognise that working in Defence is a unique and complex
environment. It requires people who are comfortable working in an inclusive, diverse
and multifaith space, which may not suit some admirable faith group leaders.
Consequently, we are committed to exploring conversations with potential Chaplains
as part of the recruiting process as well as with serving Chaplains. The intent of these
conversations is to promote positive attitudes and outcomes and to prevent
inappropriate behaviour and/or reshape any disrespectful attitudes towards those
who are ‘other’ than one’s self, such as people from other cultures, diversity groups,
beliefs, religions and traditions.

4. Our framework for all RACS Members and Chaplains is:

a. Observe. Maintain a discussion about how we as human beings might sometimes
witness a conversation, action or attitude made by others that causes discomfort to
other parties.

b. Conscious. To respond and challenge when we as human beings knowingly utter
words, perform an action or display an attitude that causes discomfort to other
parties.

c. Unconscious. To respond when we as human beings unknowingly utter words,
perform an action or display an attitude that causes discomfort to other parties.
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RACS Working Group Outcomes for Women in Chaplaincy Working Group 
Recommendations and RACS Responses  

1. RACS members received the concerns raised by the Women in Chaplaincy Working
Group (WCWG) about the formal responses of RACS to the 8 recommendations.
2. We heard the disappointment that only three of eight were supported and that some
members of RACS did not feel able to respond until further discussions could happen.
3. Further discussions have now happened. The members of RACS would like WCWG
to know that broadly speaking the members of RACS support the recommendations in
principle and RACS appreciate the sentiment and issues being addressed by them and
welcome the challenges that came with the recommendations.
4. It was unfortunate that with some items there were a number of issues conflated in
the same recommendation which made it difficult for some members to give support.
Isolating issues from each other would enable positive responses to more of the
recommendations. Rather than respond again to particular items, the RACS members invite
regular and ongoing dialogue.
5. RACS seeks to implement that which is within its current capacity and has begun to
implement changes and developments with regard to the involvement and support of Women
in Chaplaincy:

• Several Faith Groups (FG)s have implemented or are exploring pathways to
enable an increased number of women to be appointed as Chaplains. For
example, Catholic FGs have established Lay Pastoral Associates and
Lutherans are exploring possibilities for suitably experienced and qualified
women to serve

• 11 of the 22 in-service trainees for Chaplaincy are women

• Anglicans have appointed two women to their Defence Force Board

• A Jewish woman has been appointed as a chaplain

• Encouraging all women chaplains to participate in the Women in Chaplaincy
Conference

• Applicants for chaplaincy are now being asked in their initial interview about
their willingness to work within the ADF values including diversity and
inclusion

• RACS members are encouraging their women chaplains to network within
their particular service

• We have made a standing invitation to a representative of the WCWG to
attend and engage RACS Meetings

6. RACS has adopted an accountability statement for inclusion, diversity and respect as
a tool for holding each other accountable and as a basis for education, awareness raising and
direction to chaplains.

RACS Members 

9 March 2022 
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RELIGIOUS ADVISORY COMMITTEE TO THE SERVICES 

DEFENCE PEOPLE GROUP 

R1-1-C007, Department of Defence, CANBERRA ACT 2600 

RACS MEMBER MEETING MINUTES 1 JUN 2022  

1. The meeting was conducted at the Vibe Hotel Canberra Airport.

ITEM 1 - OPENING

2. The Chair opened the meeting at 0830 on Wednesday 1 Jun 2022.

Present

Chair (ANG) 

(RC) 

(APCCB) 

(Islam) 

(Pres) 

(UCA) 

(Sikh) 

(Hindu) 

(Jewry) 

(Buddhist) 

Secretariat, Research 

Secretariat, Admin 

Secretariat, Recruitment 

3. provided a reflection. (Enclosure 1)

ITEM 2 - WELCOME 

4. The Chair welcomed those in attendance.

5. The CSM, on behalf of RACS members thanked

for his contribution to the RACS Secretariat throughout 2021/2022.
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ITEM 3 –AGENDA 

6. The agenda as distributed was agreed by RACS members.

ITEM 4–CORRESPONDENCE 

7. Outwards: Outwards:

a. Email  to DGCHAP-A Army Chaplaincy Journal submission of 10 Mar

2022

b. Email to RACS Members for requirements of Mandatory Training of 16 Mar 2022

c. Noting Brief for HPC on RACS Metrics and Contribution to Capability from 1 Nov

2021 to 31 Jan 2022 of 17 Mar 2022

d. Email from  on guidance to concerning an application for

an  ADF member to grow and wear a beard of 4 Apr 2022

e. Email RACS Chair to HPC on RACS Strategic Plan of 5 Apr 2022

f. Email request to DGs for ADF Chaplaincy Recruiting priorities of 05 Apr 2022

g. Email RACS Chair request to COFS for RACS Secretariat Reserve Day bids for FY

2022/23 of 8 Apr 2022

h. Decision Brief for HPC on additional allocation of RACS days for

of 8 Apr 2022

i. Email containing updated RACS presentation from to ADF

Chaplains College of 19 Apr 2022

j. RACS Chair email to RACS members advising that activity codes are no longer

required on fortnightly AF022 of 4 May 2022

k. RACS Chair email to DGCHAP-A on RACS representation at Army Regional

Seminars of 4 May 2022

l. Decision Brief for HPC on additional allocation of RACS days for 

 of 5 May 2022

m. RACS Chair letter to Vicar General Coptic Church on legal matter of 5 May 2022

n. Initial response  to Audit Task External Advisory Committee Management of 11 May

2022

o. Noting Brief to HPC on RACS Metrics 1 Feb – 30 2022, of 19 May 2022

p. Email from RACS Chair concerning 01 Jun 2022 invitation to Sikh function at

Canberra Gurudwara of 20 May 2022
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8. Inwards:

a. Email from DGCHAP-AF on Air Force Strategy and Our Airforce, Our Culture of 10

Mar 2022

b. Email from requesting Islamic Guidance Paper on Umrah (The Lesser

Pilgrimage) be included as RACS member agenda item of 16 Mar 22

c. Email from DGCHAP-A requesting group photo of RACS members of 16 Mar 2022

d. Email from DGCHAP-A requesting that RACS MOA be dated of 18 Mar 2022

e. Email from requesting review of draft Sikh Chaplaincy in the ADF

document of 23 Mar 2022

f. Email from RACS Chair concerning possible change on nomenclature for MSWOs of

24 Mar 2022

g. Email request for Army Chaplaincy Journal articles of 24 Mar 2022

h. Email from on wearing of the tilak chandlo of 25 Mar 2022

i. Email COFS request for RACS documents supporting the RACS Metrics brief of 31

Mar 2022

j. Email on products developed by an Indigenous Advisor from DGCHAP-A of 4 Apr

2022

k. Decision Brief (signed) by HPC on additional allocation of days of 18 Apr 22

l. Email on DPG FBT Group Tax return of 11 Apr 2022

m. Email on DGCHAP-A absence and acting arrangements from 15 Apr – 4 May 22 of

11 Apr 2022

n. email to RACS Chair concerning Navy People Wellbeing Program –

Spirituality of 4 May 2022

o. Email from COFS advising HPC has approval of additional

days of 6 May 2022

p. Email from Audit Task External Advisory Committee Management of 10 May 2022

ITEM 5–MINUTES CONFIRMED 

9. It was moved by and seconded by

 that the Minutes of the RACS Member meeting held on

9 Mar 2022 be confirmed.
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ITEM 6–BUSINESS ARISING FROM RACS MINUTES (PREVIOUS)

10. The following are items of Business arising from Items 6 and 7 of the RACS

meetings on 9 Mar 2022:

a. Para 7 d Former ADF Chaplains support to Veterans. RACS members are to

update the chaplains list with chaplains who have recently retired and advise current

chaplains on the list that they will be the point of contact in the location for referral,

not providing chaplaincy services. It was noted this is an ongoing action.

b. Para 8 RACS Chair Annual Report:

(1)  to produce a PDF version of the Defence Values document to

be distributed to ADF Chaplains by DGs’.  Completed.

(2) A subcommittee of RACS Faith Group Members

 are to produce a script for short

videos to support the Defence Values document. These videos were filmed on

31 May 2022.  Completed.

c. Para 12-13 RACS priorities and metrics.

(1) RACS Chair to provide HPC with the 2022 ‘Plan on a Page’ prior to next

meeting with HPC.  Completed.

(2) RACS Chair to provide HPC with a brief on RACS metrics.  Completed.

ACTION: Secretariat to promulgate a reminder for RACS members to submit their metrics 

two weeks before the due date. 

ACTION:  A copy of the consolidated RACS Metric brief for HPC to be sent to all RACS 

members.   

d. Para 14 to 15 Efficacy of religious chaplaincy with in the ADF. is to

submit his paper to the ‘Forge’ and the Army Chaplaincy Journal. Completed.

ACTION: to seek an update from ‘Forge’ on publication intentions.  

e. Para 16 to 18 RACS Administration:

(1) RACS Chair is to continue discussions with COFS for HPC decisions on the

continued use of codes on RACS fortnightly payment forms.  Completed.

(2) RACS Secretary is to distribute the CAMPUS courses for completion to RACS

members with link to ‘CAMPUS anywhere.’   Completed.
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ITEM 7–GENERAL BUSINESS  

Women in Chaplaincy  

11. The provided feedback from the recent Women in

Chaplaincy Conference and noted that attendees were encouraged by RACS’ focus on

diversity and inclusion. Members briefly discussed the importance of nomenclature of the

different women in chaplaincy working groups.  It was agreed that RACS working group will

be called the RACS subcommittee on Women in Chaplaincy.

ACTION: Secretariat to update March meeting minutes to reflect this. 

12. RACS Strategic plan and priorities facilitated a discussion on

the RACS Strategic plan implementation.  A list of tasks and those responsible to complete

them is at Annex A.

Adequacy of RACS Guidance documents 

13. RACS Chair and led a discussion on RACS guidance documents

and noted that a solid repository has been established and will continue to grow. It was agreed

that the repository could be better organised by faith group to ensure easier and more intuitive

access.

14. Consideration was given to how to enhance existing information including

developing more content on faith group daily disciplines, specific military requirements for

each faith group, and practical guidance on how to address representatives of faith groups.

ACTION: Secretariat to develop templates for each faith group inclusive of Defence writing 

conventions and styles and include information in current documents in the repository.

ACTION: RACS members to review these and add relevant information as appropriate.

Management of RACS days 

15. The Chair noted that a decision brief will be provided to HPC seeking allocations for

RACS members work days in FY 2022/2023. In addition to individual allocations, it is

proposed that HPC authorise the RACS Chair to be provided with a pool of days to distribute

to members on a need’s basis for priority tasks in addition to their MOA directed tasks.

16. The Chair also outlined that analysis is being undertaken by the Secretariat of RACS

members work based on the activity codes provided by members over the previous three
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years.  The analysis will provide a solid basis and additional confidence to future resource 

management and allocations.   

ACTION: Chair to submit RACS FY 2022/2023 resource bids to HPC in early June.  

Islamic Guidance Paper - Umrah 

17. discussed his Islamic Guidance Paper: Umrah (The Lessor Pilgrimage).

The Umrah is one of two types of pilgrimage that a Muslim must perform and involves a visit

to the Sacred Lands of Makkak and Madinah to facilitate important rituals including

circumambulating the Ka’ab.

ACTION:  to include this in the Islamic guidance document.

RACS Short videos supporting Defence Values 

18. discussed the production of the RACS Defence

Values video. Content for the videos was filmed on 31 May 2022. The videos provide

reflections on the key themes as outlined in the Defence values booklet and will be a rich and

digestible source of information for faith groups and the wider defence community.  All

RACS members were involved in the production of the video and the CDF also provided

video comments that will be used in the introduction. The videos will be an important part of

the RACS communication strategy. It was noted that the videos were produced efficiently and

without defence funding.

ACTION:  will finalise the videos by the next RACS meeting.

Conversation Hour Interview 

19. The Chair discussed an interview that CDRE Acton gave to the Australian

Broadcasting Commission’s Sarah Kanowski as part of the Conversation Hour program which

aired on 26 April 2022. The interview, Lost as sea: losing faith as a Navy Chaplain, centred

on CDRE Acton’s relationship with faith and his service in the RAN. It had been raised with

several RACS members by numerous members of the public and numerous chaplains.  The

had heard the interview and excused herself from all discussions

about this matter.  Other Members listened to the interview and considered some of the key

themes that were raised including the pastoral care of chaplains, and how these themes relate

to ADF values.

ACTION: Chair to write to CDF outlining RACS concerns with interview.  This will

represent the views of all RACS members with the exception of
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ACTION: will draft a pastoral email that 

RACS members may send to their faith group chaplains.  

RACS Group Photo 

20. A RACS group photo was taken on 31 May 2022 in Canberra.

ACTION: will coordinate a gift on behalf of RACS in appreciation of
photography assistance in producing the RACS group photo.   

Other business 

21. Several RACS indicated that the Defence Jobs website did not include information on

all Faith Groups accredited in the ADF.

ACTION: Secretariat to liaise with RACS members to determine which Faith Groups

information is missing and then seek that information for the relevant RACS member. Chair

then to write to DFR to request that the Defence Jobs website is expanded to include

information on all faith groups represented by RACS.

Original Signed Original Signed 

The Right Reverend CAPT  
Chair SO Admin 

17 Jun 2022 17 Jun 2022 

Enclosures: 
1. Reflection by 

2. RACS Strategic plan and priorities – tasks.
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Enclosure 1 

RACS Devotional – – 1 Jun 2022 

Guru Nanak’s Concept of Oneness  

One of Guru Nanak’s fundamental messages is the oneness of all humanity.  

Guru Nanak was the first of the ten Sikh Gurus. He emphasized that there is only One God 
who has created the entire universe, including human beings. Guru Nank gave us the message 
of Ik-Onkar, which is the very first word in the Sikh holy scripture, the Guru Granth Sahib 
(GGS), and means there is only One, universal Creator who has created all of us. ‘Ik Onkar’, 
is the spiritual principle which advocates the concept of Oneness 

Guru Nanak emphasized that all humans, being children of the same One Creator or One 
Divine, are divinely interconnected. The same Divine, or God, permeates all of us, and we are 
all an integral part of the same Divine. As a natural consequence, no one is superior or inferior 
to anyone else, whether it is in the context of gender, whether it is in the context of religion, 
whether it is in the context of caste, or anything else. As translated from the Guru Grant Sahib; 
the Sikh holy scripture ‘First, God Created light, all humanity has been Created by the same 
Divine; all have been Created out of the same light, how could one be good and another bad.’ 

This concept of One humanity is reflected in many Sikh traditions and historic events. Among 
others, these include:  

-the concept and practice of ‘langar’; the vegetarian community meal where everyone sits
together and eats a meal without any distinction of religion, without any distinction of
ethnicity, without any distinction of national origin, without any distinction of gender, without
any distinction of social status, without any distinction of race or caste, or any other division

-the inclusion, in the Guru Granth Sahib, of the writings of spiritual writers from other faiths
alongside those of the Sikh Gurus

and the act of giving water and tending to the wounds of injured enemy soldiers who had been 
fighting the Sikhs 

Sikhs believe in the oneness of humanity. All members of the Sikh community are seen as 
equal. All individuals, regardless of gender, regardless of race, regardless of disability, 
regardless of class or wealth, are treated with respect and dignity. Through their actions within 
the gurudwara and the local community, Sikhs show their belief in the oneness of humanity. 

Sikhs believe men and women are equal. Guru Granth Sahib page 473 states: 

“From woman, man is born; within woman, man is conceived; to a woman he is engaged and 
married. Woman becomes his friend; through woman, the future generations come. When his 
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woman dies, he seeks another woman; to woman he is bound. So why call her bad from whom 
kings are born. From woman, woman is born; without woman, there would be no one at all.”  

Guru Nanak defined God as Divine Virtues and living the Divine Virtues as realising God. 
The realisation of God within us is the Realisation of the divine values within us and the 
internalisation of these values. 

Guru Nanak says a ray of the sun transforms water to water; it melts the mighty iceberg. It is 
the same water that in gaseous form rises high into the skies and rains down water. 

Just as a ray of the sun that comes into our room illuminates it; a ray of Divine Virtues 
transforms an icy cold human heart into a soft warm human heart. Divine Virtues in the 
ultimate analysis is the realisation of the Divine within us. 

Fragrance resides within a flower and is not to be found outside the flower. Similarly Divine 
Virtues reside within us. Let us discover the Divine Virtues within us through spiritual 
devotion. 
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Priority 8: Identify and celebrate 
multi-faith events 

ACTION: All RACS members to provide their key 
faith events or celebrations to

by 03 Jun 22. 

ACTION:  to lead 
development of a social media strategy to assist 
publicising key faith related events.  

Priority 9: Complete annual 
endorsement and accreditation of 
Chaplains 

ACTION: RACS members to complete annual 
endorsement and accreditation by 30 June each year. 

Priority 10: Complete quarterly 
metrics collection and brief HPC 

ACTION: Secretariat  to seek 
metric information from RACS members ahead of 
quarterly reports to HPC; provide members with 
finalised briefs. 

Priority 11: Produce high quality 
annual report  

ACTION: Chair will draft the report and provide a 
copy to HPC and CDF; an Executive Summary will 
also be produced for wider Defence audience to 
enhance transparency of RACS impact. 

Priority 12: Develop and utilise 
Business Continuity Plan  

ACTION:
will undertake a refresh of the Business 

Continuity Plan. 
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RELIGIOUS ADVISORY COMMITTEE TO THE SERVICES 

DEFENCE PEOPLE GROUP 

R1-1-C007, Department of Defence, CANBERRA ACT 2600 

RACS MEMBER AND DGs MEETING MINUTES 2 JUN 2022  

1. The meeting was conducted at the Vibe Hotel Canberra Airport.

ITEM 1 – OPENING

2. The Chair opened the meeting at 0830 on Thursday 2 Jun 2022.

Present

HPC 

Chair (ANG) 

(RC) 

(APCCB) 

(Islam) 

(Pres) 

(UCA) 

(Sikh) 

(Hindu) 

(Jewry) 

(Buddhist) 

DGCHAP-N 

DGCHAP-A 

DGCHAP-AF 

Secretariat, Admin 

Secretariat, Recruiting 

3. The morning devotion was provided by the (Enclosure 1).

ITEM 2 – WELCOME

4. The Chair welcomed those in attendance and extended his gratitude to

 for hosting dinner on Wednesday evening.
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ITEM 3 –AGENDA 

5. The agenda as proposed was approved.

ITEM 4–MINUTES CONFIRMED

6. It was moved by and seconded by

that the minutes of the RACS Members and DGs meeting held on 10 Mar 2022 be

confirmed.

7. The noted that RACS agreed on 1 June 2022 that the RACS women

in chaplaincy work will be undertaken via the RACS subcommittee on Women in Chaplaincy;

minutes will be amended to ensure this reference is used.

ITEM 5–BUSINESS ARISING FROM RACS MINUTES (PREVIOUS)

8. The following are items of Business arising from Item 7 of the RACS meetings on

10 Mar 22:

a. Para 12 b Army Regional Chaplaincy Seminars. RACS Secretary to coordinate

RACS members visits to Army Regional seminars. Complete.

b. Para 12 c Air Force Strategic Documents. RACS Secretary to distribute the Air

Force Strategy and Our Air Force Our Culture to RACS members. Complete.

c. Para 13 Diversity, Inclusion and Respect:

(1) RACS Secretariat to distribute the RACS Accountability statement to ADFCC

and DG CHAPS for distribution to all Chaplains. Complete.

(2) RACS Secretariat is to include the statement in RACS presentations. RACS

members are to use the statement in interviews with Chaplains and potential

Chaplains. Complete.

(3) Further, RACS is to review the accountability statement for diversity, inclusion

and respect annually.

d. Para 14 RACS Women in Chaplaincy position. Female speaker representation is to

be included as an agenda item for the Jun RACS Members and DGs Meeting.

Members noted this will take place at today’s meeting.

e. Para 16 Pastoral Care trends. RACS Chair to include pastoral care trends in his

quarterly RACS Metrics brief to HPC. Members noted that this work is ongoing.
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f. Para 17 Recruiting priorities and targets for RACS:

(1) DG’s Service reports for RACS Members and DGs meetings are to continue to

contain a prioritised list of Chaplaincy vacancies for full time and part time

Chaplain positions. Members noted that this work is ongoing.

(2) RACS Secretariat is to produce a table by geographic region, service and full

and part time recruiting needs as indicated by DGs and distribute to RACS

members by 31 March in order to focus RACS recruiting to meet Defence

priority needs.

ACTION: Chair to invite DG DFR to a future meeting to discuss chaplain 

recruitment matters.  

ACTION: Chair to write to from DFR thanking her for her dedication 

and commitment in supporting RACS members in their recruiting efforts.  

g. Para 18 Timely Notification of Chaplains Key Milestones. RACS is to liaise with

DFR to increase the oversight and transparency of key recruiting milestones for ADF

Chaplains. Members noted that this issue can be raised with DG DFR when he

attends a future meeting.

h. Paras 19-21 DVA Pastoral Care Project update:

(1) RACS is to invite  to provide another update at the next

RACS Members and DGs meeting. Members noted this will occur at today’s

meeting.

(2) RACS Members are encouraged to provide submissions to the Royal

Commission into Defence and Veterans Suicide if they have not already done

so. Complete.

ITEM 6–HPC UPDATE  

9. HPC thanked  for hosting a Sikh function the previous

evening. The function highlighted how the Sikh culture is an important element of Australia’s

multiculturalism.

10. HPC provided insights from the sustained high tempo environment that Defence has

been involved in. Fatigue is on the rise after a culmination of international exercises and

deployments, coupled with significant domestic deployments during flood assistance missions
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and supporting the age care industry during Covid 19.  On the back of this high tempo, Defence 

is experiencing increased separation rates and declining recruitment.   

11. Governance and capability continue to be enduring priorities for RACS. HPC

highlighted the important work being undertaken to better understand the impacts of stress.

Chaplaincy and pastoral care is more important than ever. Support for our people is the priority

and HPC noted that faith group leaders were also under strain. HPC appreciated the care that

RACS and DG CHAPS continue to provide to carers: ‘thank you for looking after the people

that look after us.’

12. RACS and DG CHAPS engaged on a variety of issues with HPC.

a. Australia’s underemployment statistics provide opportunities to employ more

reservists.

b. Defence is investigating pathways to enable more reservists into full time service.

c. HPC strongly supports RACS providing preventative and restorative care to their

chaplains and encouraged this to continue.

d. HPC invited RACS input on how Defence can better understand mental health risks

including on benchmarks as to when mental health issues need to be escalated.

e. The Defence Wellbeing Model was discussed.  In light of the Royal Commission into

Defence & Veteran Suicide highlighting the importance of chaplaincy HPC invited

input to it to incorporate the spirituality aspect of wellbeing.

f. It was noted that the value of chaplains may not be well understood in Defence People

Group.  One example was the Defence submission (from DPG) to the Royal

Commission into Defence Members and Veterans Suicide which was underwhelming

in terms of the chaplaincy contribution to mental health and welfare.

g. Chaplains are under sustained pressure. HPC encouraged all chaplains to have the

courage to moderate their work to the available resources and escalate issues when

required. He emphasised the need for all defence personnel to look after themselves

first, then have positive relationships with families; once these important wellbeing

foundations are in place then ‘we can go forward’.

h. HPC acknowledged the importance of diversity and supported the RACS diversity

statements which he will discuss with the Chair.
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ITEM 7–REPORTS 

Navy

13. DCHAP-N took his Service Report (Enclosure 2) as read and discussed the current

recruitment status.  He highlighted that there are no faith group targets. In the context of existing

demographics, indigenous, female and younger candidates are highly desirable.

14. The recent NCB Conference (23-27 May, HMAS Kuttabul) was most successful the

attendance  was appreciated and well received.

15. DGCHAP-N led a discussion on calling MSWOs chaplains.  Some members of RACS

were strongly in favour of differentiating MSWOs from chaplains, others were strongly in

favour of MSWOs being called chaplains. While the majority of RACS would the term chaplain

to be used only for religious chaplains they recognised that for pragmatic purposes Navy may

call MSWOs chaplains and would not oppose this.

Army

16. DGCHAP-A took his Service Report (Enclosure 3) as read summarising the content of

his report and highlighted the pressures of recruitment and retention across Army chaplaincy.

He showed members the new Army Chaplaincy “Positioned to Serve” video which was well

received.  It was noted that a large increase in trauma assessments on the back of support to OP

Flood Assist. Similarly, domestic operations are negatively impacting key capabilities.

17. DGCHAP-A highlighted that there are two funded positions each year for the In-

Service Scheme.

18. DGCHAP-A indicated that his office will prepare a generic administration instruction

for the retreats this year. Each faith group will have an annex for specific details.

ACTION: will discuss with DGCHAP-A the need for a Muslim retreat.  

ACTION: is to send DGCHAP-A details regarding the 19 July 2022 retreat. 

Air Force

19. DGCHAP-AF took his Service Report (Enclosure 4) as read. He noted that the Air

Force Chaplaincy Review will be sent to Deputy Chief of Air Force this month. The Review’s

agreed recommendations will need time to implement and may need to take into consideration

any changes to the Air Force’s executive.
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20. The appointment of the Air Force’s first Islamic chaplain and early moves to recruit a

Buddhist candidate was highlighted.

21. DGCHAP-AF indicated that RAAF requires chaplains with good skills in pastoral care

and who can work in diverse and inclusive, secular environments like Defence.  Discussions

around DGCHAP-AF suggestions in his report to facilitate this ensued.  It was agreed to have

further discussion at the next meeting.

ACTION: Chair to include further consideration of how RACS can support Air Force 

capability by selecting candidates with required qualities.  

ADFCC 

22. ADFCC-Chair took his Service Report (Enclosure 5) as read.  He provided a snapshot

of key activities of the ADFCC for the reporting period including: policy, membership, and

support to the Royal Commission. Operational support matters were outlined to attendees;

chaplains are providing extensive support to the ADF over the next several months.

ITEM 8–GENERAL BUSINESS 

23. Navy People Wellbeing Project. has written to the Chair

requesting that RACs members provide multi-faith information to the project. This will assist

to improve the spiritually pillar of the Navy People Wellbeing Project,

ACTION: RACS to provide the Secretariat with useful and relevant faith-related links to be 

included in the Navy People Wellbeing Project by 30 June 2022. 

Female Speaker Representation at RACS Retreats 

24.  provided an update on the 2 May 2022 Women in

ADF Chaplaincy Conference and led a discussion on how to strengthen active female

participation in retreat planning, programming, leading and speaking.

25. It was noted that the standing agenda item of this group provides an opportunity to

track and check progress. Other conferences and fora may provide examples on how to

manage female participation.

26.  noted the strong efforts of Catholics to encourage female

participation including at this year’s retreat where a female leader is planned.  He noted

participation may fluctuate from year to year.
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ACTION: RACS to maintain a commitment to female representation and meaningful 

inclusion in the planning through to the delivery of retreats.  

ACTION: RACS to annually review the extent of the involvement of women in terms of 

planning, delivery and content.   

RACS Strategic Plan for 2022 

27. RACS Members and DGs discussed the RACS Strategic Plan (Enclosure 6). The Chair

outlined the work that led on 1 June 2022 on priorities including allocating

tasks and how to take these forward. The Plan has been promulgated to HPC and continues to

be worked on. HPC is engaged on the Strategic Plan and noted efforts on pastoral care, Key

Leadership Engagements, recruiting and whole of life care including working with the

Department of Veteran Affairs.

Pastoral Care Trends

28. RACS Chair thanked DG CHAPs for including information on pastoral care trends

and information in their respective reports. The information confirms many of the issues that

RACS members are hearing.

29. It was noted that much of this issue had been discussed earlier with HPC.

Recruiting Priorities 

30. RACS Chair and DGs noted that recruitment issues had been discussed via other

agenda items including via the service reports and with HPC. The Chair noted that he will invite

DG DFR to a future meeting.

ACTION: The Chair to invite DG DFR to a future meeting. 

Notification of Chaplains deploying on operations

31. RACS Chair discussed the requirement of RACS Members being provided visibility

of chaplains being deployed to afford the opportunity of RACS Members providing timely

pastoral care prior to, during and post deployment.  It was noted that chaplains have been asked

by their DGCHAPs to inform RACS of their deployments, but given the short notice and often

demanding requirements to prepare to deploy, chaplains did not always inform their RACS

member.
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2. Navy report
3. Army report
4. Air Force report
5. ADFCC report
6. RACS Strategic Plan for 2022
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Enclosure 1 

Reflection by

Abdul Qadir Jilani was an eminent Islamic scholar born in 11th Century CE, Persia. 

Early stories of Abdul Qadir Jilani describe him as a youth with a strong inclination for 
learning with a pious mother who encouraged her son to acquire knowledge. The following 
incident is narrated in a number of biographies of Abdul Qadir Jilani. 

At the age of eighteen he asked permission from his mother to travel to Baghdad to pursue his 
education. Baghdad then was the hub of political, commercial and cultural activity, and the 
centre of world learning. 

On hearing this his mother was more than happy to send her son off to follow the path of 
higher scholarship. It was for such a purpose she had saved forty gold coins for Abdul Qadir. 
As she prepared supplies for his journey she sewed the coins into the lining of his coat for 
safekeeping. 

Before Abdul Qadir joined the caravan to travel to Baghdad, her parting advice to her son was, 
“Whenever you speak, speak the truth. Remember that the Prophet Muhammad (pbuh) said, 
‘Truthfulness leads to righteousness and righteousness leads to Paradise…’ and the Quran tells 
us “O you who believe! Be careful of your duty to God, and be with the truthful.” (Quran 
9:119) 

In route to Baghdad the caravan was assaulted by a band of robbers. As the thugs began to 
extract all the valuables from the travellers, one of the robbers started to search Abdul Qadir’s 
belongings. 

While searching, the robber asked Abdul Qadir, “Do you have anything valuable?’ 

Abdul Qadir calmly replied, “Yes.” 

On hearing this the robber franticly searched further but could not find anything. 

The robber took Abdul Qadir to his leader and said, “This boy says he has valuables but I 
cannot find anything on him.” 

The leader of the robbers asked Abdul Qadir, “Are you hiding any valuables?” 

Again Abdul Qadir answered, “Yes.” 

The robber asked, “What are you hiding?” 

Abdul Qadir replied, “Forty Gold Coins.” 

Upon further searching the robber discovered the coins hidden in the lining of Abdul Qadir’s 
coat. 
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Among all the chaos and panic stricken travellers Abdul Qadir’s unfrazzled demeanor and 
admitting the valuables he was hiding was perplexing to the robber. 

The robber was now curious to know more about this boy who was not afraid and insisted on 
speaking the truth. 

The robber asked, “What is your name and where do you come from?” 

He got a reply, “My name is Abdul Qadir and I come from the province of Jilan in Persia.” 

“Where are you going?” 

“I am going to Baghdad.” 

“What do you plan to do in Baghdad?” 

“I want to study with the greatest scholars to gain knowledge.” 

“Why didn’t you hide the truth and keep your gold coins safe from us?” 

Abdul Qadir related the advice his mother gave him and the directive of the Prophet and the 
Quran to always speak the truth. 

On hearing this the robber was overcome with remorse and exclaimed to his companions, 
“This young boy is fearless and has an unshakable faith in God. He has the courage to stand 
up against people like us. Indeed his mother has taught him wisely and he is a true example of 
being a Muslim.” 

Holding his head in shame, tears started to roll down his face. He embraced Abdul Qadir and 
asked for his forgiveness. 

Abdul Qadir responded, “You only need to pray to God and ask for forgiveness and guidance. 
God willing you will amend your ways.” 

On hearing this the leader of the robbers told his henchmen to return everything that was taken 
from the travellers. Then he cried out, “O God this young boy has shown us the straight path. 
Please forgive us and guide us to the right way.” 

This is how a simple moral value of truthfulness thought by a mother to a young boy affected 
a band of robbers to change their lives. 

Abdul Qadir Jilani went on to become a great scholar and teacher of Islamic jurisprudence. 

All religions place a high value on truthfulness. It is the foundation for a fair and just society. 
Truthfulness and trustworthiness exemplify spiritual qualities without which individual or 
social progress is not possible.
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Conclusion 

13. Navy Chaplaincy is delivering quality pastoral care, religious and spiritual support to all
members of the Navy and their families.

14. I value and appreciate the engagement RACS members have provided over this period
and look forward to continuing to work with RACS and its members.

Principal Chaplain, RAN 
Director General Chaplaincy – Navy 

25 May 22 

Enclosure: 

1. Navy CRT Pastoral Trends Jan-Apr 22
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AUSTRALIAN ARMY 
Director General Chaplaincy - Army 

BQ37462961 

DGCHAP-A (ARMY) REPORT TO THE RELIGIOUS ADVISORY COMMITTEE 
TO THE SERVICES – JUN 2022 

Service pressure points 

1. Impacts of current commitments on preparedness, RCDVS response/workload,
regional and international tensions.

Service Chaplaincy Issues 

2. Resilience of Chaplains. Ongoing departmental focus through 2022 – how do we
value “sustained wellbeing” as highly as “service commitment”. Some good work at Mar
Strategic Management Conference and focus of 2022 Regional Seminars. Deployed chaplains
are being asked to attend additional PPS sessions focussed on wellbeing/self-care. Task has
been established to draft a wellbeing plan for RAAChD, led by

3. 2022 Army Chaplain Regional Seminars. Per previous reporting, roll-out
commences Jun22, with invitation to AF & Navy chaplains under own local arrangements. I
appreciate the commitment of RACS members to visit each seminar.

4. SERCAT5 vacancy. This remains a point of vulnerability and departmental focus
(see recruiting comments below). 50% vacancy in SERCAT5.

5. FORCOMD initiatives. In Mar22 FORCOMD Chaplains successfully gathered
COORD chaps for teaming, PD in technical supervision, raised awareness of Future Force,
Operational, Army Leadership/Character dev, RCDVS Pastoral response, & Chaplaincy
enablers. They have developed deliberate chaplaincy injects into Collective training which
will better test and develop the preparedness of our chaplains in the operational environment.

6. KRLE. DCC has brought together a team to work with  at HQ
1DIV / DJFHQ to develop training specific to Key Religious Leader and Religious
Community Engagement with input from my Chaplaincy Leadership Team. Lead by Army
on opportunity with available workforce. The objective of the training is to equip deployed
Chaplains with the skills and abilities to build trusted partnerships in the area of operations
through key religious leader and religious community engagement. The team includes

adding extra specialist support. The intent is for development of trg injects, trg
product & other command focused resources. Collaboration with JOC, ADC & other
services.

7. Diversification of chaplaincy. Although much policy and cultural work has been
successfully progressed, recruitment has not yet delivered anticipated success of Islamic,

      

                       
                       
ENCLOSURE 3
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Hindu, Sikh or Buddhist chaplains. Some remain in the pipeline and we aspire to success 
NLT Q4 2022. Recent Jewish candidates have been exceptional. Our Russian Orthodox is in 
training as a NTSSC but well engaged in the Kapooka team. Numbers of women chaplains is 
anticipated to hit double figures for the first time in our history mid-late 2022, although 
proportion remains lower than desired. 

8. “Positioned to Serve” video series. The latest iteration in this suite is anticipated to
be released by the time of this meeting. The previous productions remain accessible at
http://drnet/Army/DGCHAPA/Pages/Positioned-to-Serve.aspx (intranet) or at
https://youtu.be/RX4ZXLq3ymQ & https://youtu.be/2kFgiOIyGM8  (outside the wire).

9. Indigenous Matters. Command & Coord Chaplains have been encouraged to
engage local RILOs WAVT building relationships and enhancing RAAChD contribution to
the Defence Reconciliation Action Plan (DRAP), in conjunction with National Reconciliation
Week. This has had some exceptional results and is building on the networks and services we
provide to Army. Thanks must go to for his work in this area.

10. Representational. Army chaplains have supported Gallipoli and numerous local
ANZAC Day commemorations. Upcoming: burials & headstone dedications in France Jun-
Aug 22; National Vietnam Veterans Remembrance Day 18 Aug; 75th Anniversary of
Australian Peace Keepers 14 Sep.

Faith Group Issues 

11. Sacred Spaces Audit. An initial audit & brief is pending more work, but for interest
there are, across Army Barracks, 23 Christian Chapels, 5 multi-faith spaces and 8 “Reflective
spaces”.

12. In response to unit level enquiry, my staff are enquiring about inclusion of other
religious choices/affiliations not currently available on PMKEYS, for example Wiccan.

13. Australian Army Chaplaincy Journal. A reminder that contribution to this journal
presents an opportunity to raise the profile of your respective faith groups in Defence, and I
thank members who have already contacted the editor.

Pastoral concerns 

14. Chaplain workforce. RACS members are tracking previously reported pastoral
considerations for individual chaplains. NFTR.

15. Pastoral care trends. Key CRT Trends for FEB – MAR 22 are as follows:

a. Overall Army CRT figures for the period were down 31% on the same period last
year. This may be attributed to COVID restrictions lifting.

b. In FEB 22 there were 106 Trauma assessments. This is a 241% increase over the 12
month average of 31. These assessments are primarily focused around support to OP Flood
Assist.
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22. DVA Secondment. Army Chaplaincy continues to administer and fund secondment
of to DVA.

Conclusion 

23. Army Chaplaincy continues to be highly valued for the critical religious, spiritual
and pastoral distinctive and capability it delivers to our people.

24. Army Chaplaincy appreciates the advice and support received from RACS over the
reporting period.

PRINCHAP 
Director General Chaplaincy - Army 

Tel:  (02) 5109 7929 
Email:

     May 22 
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AUSTRALIAN DEFENCE FORCE CHAPLAINCY COMMITTEE 
Chair: CP4-07-034, Campbell Park Offices, PO Box 7913 CANBERRA BC, ACT 2610 

ADFCC REPORT TO THE RELIGIOUS ADVISORY COMMITTEE TO THE 
SERVICES – MAY 22 

1. Policy.  Work will commence in ADF@Worship on providing suggested preambles
for Chaplains to use prior to praying exclusively faith based prayers in public gatherings.

2. ADFCC membership.  To ensure appropriate gender representation at ADFCC, it
has been agreed to expand membership of ADFCC to include (Div 3
RAAF).  This is in addition to the standing senior ADF women’s Chaplain membership of
ADFCC.

3. Women in Chaplaincy Working Group: The Chair of the WCWG continues to be a
standing member of the ADFCC and provides regular updates and reports.

4. Women in ADF Chaplaincy Conference.  This successful conference was held in
Canberra week of 2 May with good representation from all Service.  The Chair of the
WCWG will provide separate feedback.

5. Royal Commission into Defence and Veterans Suicide:  has
commenced his role as the Senior Chaplain to RCDVS Task Force.  In this role he will
provide support to the task force, attend hearing as a support Chaplain to witnesses, and in
consultation with the DGCHAPs, coordinate chaplaincy support to RCDVS witnesses and
Commands.  Chaplaincy support is included in the suite of supports offered to all RCDVS
witnesses.

6. ADF Organisational Support: ADF Chaplains are engaged with representation into
Defence Welfare Sync, FDV WG, Policy development and support to the Royal Commission
into Defence & veteran Suicide, IGADF (Afghan Inquiry) welfare support and reporting,
SeMPRO,  and support to HPC.

7. Joint Operational Chaplaincy: The classification of this report precludes specific
information. A Verbal update will be provided.

8. Support to Religious Retreats.  ADFCC will provide financial assistance of $5K to
support visiting speaker costs for each approved Retreat.

9. PNGDF Chaplaincy College.  CDF PNGDF has agreed to the establishment of a
PNG Chaplaincy College.  In consultation with COMADC and IPDIV, ADFCC will look to
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the most appropriate way ADF Chaplaincy, and DFCC specifically, can appropriately support 
this endeavour. 

10. ADF Ceremonial Support to ANZAC Dawn Services.  Australia intends increasing
official participation in overseas ANZAC services.  It is likely to see the request for the
participation of Islamic and Christian Chaplains in Borneo and the Southwest Pacific.

11. Joint Health Chaplaincy. MI/PND (Moral Injury/Pastoral Narrative Disclosure)
Advanced course workshop planning underway with pilot trainer course being conducted in
Canberra 6-9 June.  Additionally, a mobile application (android/apple) has been purchased
for use exclusively by ADF chaplains. It will carry all chaplaincy resources necessary to
operate independently anywhere. More importantly, it will allow for ‘just in time’ reporting
to the CRT. The pilot of this application is due to begin this month. The ESP in support of
this service is yet to be drafted.

12. Spiritual Care Australia Professional Development Committee.  ADFCC has
agreed to identify a suitable Chaplain to be a member of the Professional Development
Committee of Spiritual Care Australia.  This will provide ADF Chaplaincy with access to the
Professional Development resources of SCA as well as proving input into the development of
future resources.

13. The ongoing support of RACS to ADFCC and DGCHAPs’ governance
responsibilities and support to Chaplains is appreciated.

Principal Chaplain, RAN 
Director General Chaplaincy – Navy 
Chair, Australian Defence Force Chaplains Committee 

 26 May 22 
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