






























































































































































RECOGNISING WORK RELATED STRESSORS

Support and Factors that could contribute to psychological injury

the individual e | ack of support from a manager, supervisor or co-workers.

employee * Not being able to balance the demands of work and life outside work
(work/life balance).

What managers and supervisors can do
¢ Whenever possible, be available to employees to discuss their concerns.

¢ Encourage employees to acknowledge when they are feeling stressed and
to provide training in coping strategies.

e Support and encourage employees, even when things do go wrong.
e Encourage a healthy work-life balance.

¢ |f appropriate, consider the scope for more flexible work schedules (e.g.
flexible working hours, working from home).

¢ Take into account that everyone is different and try to allocate work so that
everyone is working in the way that helps them work best.

e Encourage employees to seek assistance through the Defence Employee
Assistance Program (details for the EAP are provided under ‘Contacts’).

¢ Ensure that employees have access to appropriate counselling and support
following a critical or traumatic incident (contact details for the EAP crisis
counselling or traumatic incidents can be found under ‘Contacts’).

Control Factors that could contribute to psychological injury
* Employee lack of control over work activities/priorities.

What managers and supervisors can do

¢ Discuss with employees, issues, factors and influences on the work
activities that they can or cannot control.

¢ Provide employees with some scope to exercise control over the things
they can, for example; planning their work making decisions about how
that work should be completed and how problems should be addressed.






RECOGNISING WORK RELATED STRESSORS

Role Factors that could contribute to a psychological injury

¢ Alack of individual job clarity and how employees’ responsibilities are linked
to Defence objectives.

e Undefined work objectives.

What managers and supervisors can do

¢ Talk to employees regularly to ensure that everyone is clear about their job
responsibilities and expectations — not just during the PFADS performance
exchange period.

¢ Ensure all employees have clearly defined objectives and responsibilities
that are linked to Defence objectives and documented during the PFADS
performance exchange.

* Ensure employees’ responsibilities are within their capabilities.

Key points to remember!!!!

¢ |nvolve all employees, along with health and safety representatives to assist
identify and control workplace stressors (reference the ‘APS Psychological
Health Awareness Psycho-Social Hazard/Risk Checklist, available to
download from the Work Health and Safety Branch website).

¢ Follow up any changes undertaken and incorporated within the workplace
to ensure that they're having the effect intended.

* Review the situation when major changes are made within the workplace
for example; organisational change, new equipment, work systems
or processes, to ensure that the impact of workplace stressors hasn’t
increased.

e | ead by example! Managers and/or supervisors can communicate
powerful signals about the importance of avoiding psychological injury
within the work environment.

¢ Take into account that everyone is different and try to allocate work so that
everyone is working in the way that helps them work best.

e Encourage employees to seek advice and assistance through the Defence
Employee Assistance Program (EAP).

e Ultilise the Defence Employee Assistance Program ‘Manager Hotline’.

¢ Ensure that employees have access to appropriate counselling and support
following a critical or traumatic incident.

Refer to the ‘Contacts’ section for EAP telephone numbers.
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Defence APS Psychological Health Awareness

What to do if an employee is
showing signs of workplace stress

A Quick Reference Guide for Managers & Supervisors

Early intervention is the key to supporting an employee who may not be coping well or showing
signs of being affected by workplace stressors.

1. Learn to identify the ‘Early Warning Signs’ of employee distress (refer to the ‘Recognising
the Early Warning Signs of WorkPlace Stressors’ publication),

2. Talk to the employee in the first instance and offer support — this could be through the
Defence Employee Assistance Program (EAP),

3. In the case of an unscheduled absence, contact the employee and ascertain if assistance
is required for them to return to the workplace,

4. Contact the APS rehabilitation case management team if the employee requires assistance
to return to the workplace,

5. Explore suitable workplace options to enable the employee to remain at or return to
the workplace safely,

6. Welcome the employee on their return to the workplace,

7. Ensure support is ongoing until the employee has reached their former
functional level.

Remember!

It is okay to seek assistance for yourself and the work team through the Defence
Employee Assistance Program.

ding Australia and its National Interests
www.defence.gov.au




Where to seek assistance

Rehabilitation Case Management for APS Employees

Managers and Supervisors can seek assistance through:

.« S22
.« S22
o S22
e PMKeyS Self Service (PSS) via Manager Self Service/Leave
- Manager/Civilian Absence Notification/Absence ticking the box for assistance)

People Service 522

Provide advice and guidance on HR policy and procedures. Refer to the DPG website
forS22 contact details.

Defence Employee Assistance Program (EAP)

A confidential and free service offered by Defence for short-term professional counselling
to APS employees and their families.

e In Australia, call S22 or S22 ocal call costs), and from overseas,
call 22 or e-mail: S22
e APS and ADF managers and supervisors of APS employees requiring assistance, contact
the ‘Manager Hotline’ on s22 or S22 (24 hours a day, 7 days a week).
e After hours crisis counselling or traumatic incidents, call s22 or S22

External Helplines

e Lifeline: 13 11 14 (National 24 hour telephone counselling service for the cost
of a local call)

e SANE Australia Helpline: 1800 18 7263 (Operates Monday to Friday, 9am-5pm EST,
National Free Call Number)

e Men’s Line Australia: 1300 78 99 78 (National 24 hour telephone counselling service
for the cost of a local call)

¢ Kids Help Line: 1800 55 1800 (National 24 hour free telephone counselling service
for children and young people under the age of 18)

¢ beyondblue info line: 1300 22 4636 (For information about depression, anxiety &
related substance abuse disorders, available treatments and where to get help,
for the cost of a local call)

APS Psychological Health Awareness initiative:

For more information on this initiative, visit the ‘APS Psychological Health Awareness’
homepage, Defence Work Health and Safety Branch website: defence.gov.au/whs.
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Defence APS Psychological Health Awareness -
Psycho-Social Hazard/Risk Checklist

Do employees have to deal
with aggressive and or difficult
customers/stakeholders?

Are employees at risk of being
exposed to threats of self harm/
suicide/critical incidents?

Are employees exposed to potential
traumatic events, for example;
violence, deaths, motor vehicle
accidents etc.?

Are employees over worked/under
worked?

Are employees subject to
changing circumstances? Such as
organisational change?

Is there job fragmentation?

Are employees’ jobs repetitious or is
there insufficient task variety?

Do employees feel a lack of job
satisfaction?

Date conducted: Position:

Name: Signature:
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