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One Defence Data Program – Tranche 1 (ICT2284) 
Public Australian Industry Capability Plan 
 
 
Company Details 
 
Name KPMG Australia Technology Solutions Pty Limited 

Location 

Project Locations: 
• KPMG Canberra office: Level 9 Constitution Place, 1 Constitution Ave, 

Canberra ACT 2601 
• KPMG Melbourne office: Level 37 Tower Two Collins Square, 727 Collins 

St, Docklands VIC 3008 

Website  www.kpmg.com.au  
 
 
Executive Summary 
 
The Department of Defence (Defence) has established the One Defence Data Program 
(the Program) to ensure Defence becomes a more data-informed organisation that 
better leverages information and data for strategic and operational advantage. KPMG 
Australia Technology Solutions Pty Limited and its consortium (Team KPMG) has been 
selected as the preferred Systems Integration supplier for Tranche 1 of the Program. 
KPMG Australia Technology Solutions Pty Limited is a wholly owned and controlled 
subsidiary and affiliate of KPMG, an Australian partnership. 
 
The overall value of Tranche 1 of the Program is $233M AUD, of which approximately 
$86M will be delivered by Australian Industry. Work will commence under this contract 
from May 2022, and Tranche 1 delivery is expected across a two-year horizon. Service 
delivery locations are in Canberra and Melbourne, in both KPMG offices and Defence 
establishments as directed by the Commonwealth. 
 
The work packages scope of work to be delivered under this contract include: 

• Enterprise Decision Support: Establishment of an Enterprise Decision Support 
Factory to lead integrated development of use cases 

• Master Data Management: Leverage Oracle Master Data Management 
capability with Alation data catalogue 

• Data Archiving: Deploy as a capability on Information Management Platform 
leveraging Strategic Data Platform and related capabilities 

• Strategic Data Platform: Microsoft Azure based services leveraging cloud at 

http://www.kpmg.com.au/
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Protected and Secret levels 

• Business Intelligence & Analytics: Leverage Microsoft capabilities focusing on 
Power BI for data exploration and visualisation and supporting Azure services 
with support for existing Defence capabilities 

• Discovery Platform: Microsoft Azure based services leveraging cloud at 
Protected and Secret levels 

• People Processes & Data: Consolidated services providing delivery of change 
management, training and data literacy, and data governance and architecture 

• Sustainment: Sustainment organisation for capabilities delivered as part of One 
Defence Data Program Tranche 1, including environment management 
capabilities 

• Common Services: Consolidated centralised support across all work packages, 
providing specific services across Project and Program Management, Technical 
Services, Commercial Services and Strategic Roadmap and Operating Model 
design services. 

 
The Australian Industry Participation in the Program are as follows: 
 

Australian Company Activity Description Location 
KPMG Australia 
Technology Solutions 
Pty Limited (KTech) 

Systems Integrator Canberra, ACT 
Melbourne, ACT 

archTIS Limited 
Provision of architecture, 
security support, and 
software solutions. 

Canberra, ACT 

Epicon IT Solutions Pty 
Ltd 

Sustainment of Program 
technical and environment 
capabilities. 

Canberra, ACT 

 
To deliver a responsive and flexible workforce capable of meeting the Program’s 
evolving needs, Team KPMG is partnering with Australian Small to Medium Enterprises 
(SMEs) including Penten, Teradata, Greenlight, Digital 61, and Sisu Solutions in a 
team augmentation capacity, to ensure the Program has access to the right resources 
throughout Tranche 1 and represent Australian industry capability solutions. 
 
Our global consortium partners include: 

• Oracle: provision of support to Master Data Management work scope and 
supporting the capability delivered through the Strategic Data Platform; 
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• BAE AI: support the management of the DevSecOps pipelines and provide NiFi 
development capability and Cross Domain Solution expertise; and 

• Microsoft: provision of materials to be incorporated into the solution. 

 

Team KPMG is committed to transferring global knowledge and skills to Australian 
industry and will work with our global partners to use the Program as a vehicle to 
transfer skills and capability to Australian SMEs and facilitate training opportunities to 
develop formal technology qualifications.  

 
Scope of Future Work Opportunities 
 
As part of the market engagement activities, Team KPMG will establish a regular forum 
for engagement with the existing SME supply chain and SMEs. The forums will be 
designed as six-monthly workshops, to brief the SME supply chain on future Program 
work activities, operating model and Program focus areas. The workshops and briefing 
activities will be followed by opportunities for SMEs to provide a capability brief to the 
Program. The workshops and briefing activities will be collaborative exchanges and 
include coaching and mentoring to SMEs on Defence engagement. 
 
Team KPMG seeks to support growth in the technology industry through key 
sponsorships enabling innovative approaches to challenges. Team KPMG will provide 
access to accelerators, innovation programs, and strategy consulting, to support the 
Program to develop, maintain and enhance skills, knowledge, systems, and 
infrastructure (where appropriate) within Australian Industry.  
 
 
Future Opportunities Industry Engagement 
 
The guiding principles for all formal Industry engagement will be:  

• Targeted through market scans to identify potential Australian suppliers. 
• Select and assigns ‘best-of-breed" suppliers relevant to their area of expertise. 
• Provide a framework, processes and targets for knowledge and technology 

transfer from Team KPMG to identified Australian suppliers to increase capability 
individually and collectively, where appropriate. 

• Prioritise Australian suppliers with Indigenous organisational representation. 

 
As the System Integrator to the Program, Team KPMG is committed to combining best 
practice industry standards with experience, to quickly augment and build the capacity 
required. To ensure the Program has ongoing access to ‘best of breed’ organisations 
from across Australian Industry, an annual market scan will be conducted to identify 
appropriate SMEs and suppliers:  
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Australian industry may register their interest in future opportunities, involvement in 
innovation research and development, participation in the workshop briefings and 
industry engagements by contacting Team KPMG’s Commercial Services Lead: 

• Name: Sunny Huang 
• Email: shuang28@kpmg.com.au  

 
 
 
 

 
Phil Baker 
KPMG Executive Director – Support Services 
 
KPMG Australia 
Level 9, 1 Constitution Ave,  
Canberra City, ACT 2601 
Australia 

KPMG Market Scan Criteria

Cost Efficiency
Is the organisation capable of producing results at 
a cost consistent with existing Government panels

Scale
Is the organisation capable of providing 
technically skilled individuals to support 
teams of up to 100 pers to deliver the 
outcomes for defence

Sovereign Industry
Is the organisation Australian owned? Do they 
have an established reputation and a good track 
record in delivering outcomes for government 
organisations? Do they prioritise veteran and 
indigenous employment

Reliability
Does the organisation have a history of 

completing contracts and providing technically 
skilled individuals to meet client need

Tech Skills
Does the organisation have technical skills 

consistent with the requirements of JP9111

Maturity
Does the organisation have an established 

relationship with KPMG, or does a relationship 
need to be developed over time

Innovation
Does the organisation have an innovation outlook, 

valuing technology as a source of innovation as a 
critical success factor for market competitiveness

Market 
Scan

mailto:shuang28@kpmg.com.au

