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Public AIC Plan
JORN Phase 6 Acquisition

Company Details:

Company Name: BAE Systems Australia Limited

Location: Taranaki Road Edinburgh Parks, South Australia 5111
Website Address: www.baesystems.com/australia

Executive Summary:

The Commonwealth has contracted the Acquisition and Support of the AIR2025-6 capability to BAE Systems Australia
under two separate contracts. We are seeking capabilities that allow further innovation and contesting of more work
packages to be contracted to SMEs. This Public AIC Plan is for the Acquisition scope of work.

The AIR2025-6 will include the upgrade of the following mission systems:
e Surveillance System

e  Operations Centre

e Sounders & Transponders Systems

e Shared Services

e ICT Infrastructure

Under the Contract BAE Systems has committed to deliver the aims of the program, which are to provide value for
money, and meet the current and future Australian Defence Force and Industry capability requirements. The key
contract enabler is the provision of increased certainty of work for industry that delivers the ability to reduce costs over
the contract period. BAE Systems has established strategic arrangements with the following subcontractors based on a
number of factors which include but are not limited to:

e their ability to meet the technical requirements,
e their commitment to the aims of the program,
e schedule adherence and

e value for money

The contract duration for the Acquisition phase is 9 years from effective date.
The current estimated contract value for BAE Systems the Acquisition Contract is $455,930,944 AUD as at April 2018.

The scope of work subcontracted to the Australian industry represents greater than $160,000,000 AUD of work as at
April 2018. Further details are provided in the table below:

Australian Description of Work Scope Location
Subcontractor
Raytheon Systems software engineering and integration South Australia
Daronmont Transponders and Sounder replacement and support South Australia
RCR Resolve FM Program wide facilities management South Australia
HPE ICT Servers South Australia
HPI ICT Monitors and Workstations South Australia
Telstra Network - Cisco equipment South Australia
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Australian Description of Work Scope Location
Subcontractor
Dematec Automation | Consultants - Safety Systems design South Australia
Helios Custom made Power Supplies South Australia
University of Adelaide | Collaboration - HMI (Human machine Interface) Design South Australia
Wilson & Gilkes ICT - Server Racks (Argent Techno-Racking) South Australia

The Key offerings for Australian Industry include:
e Training courses as part of JOIN
e  Export facilitation through the BAE Systems Global Access Program GAP

Industry Engagement

Australian industry may register their interest in future opportunities by contacting the BAE Systems’ representative for
the AIR2025 6 Acquisition Contract.

The AIR2025 6 Supply Chain Manager is responsible for market testing of local Industry to ensure that the aims of the
AICP are delivered when there is a requirement to change or add a subcontractor.

BAE Systems representative contact details:

Contact Name: Shafick Elsayed

Address: Taranaki Road Edinburgh Parks, South
Australia 5111

Phone: +61 8 84807058

Email Address: shafick.elsayed@baesystems.com

Website Address: www.baesystems.com

Through its Global Access Program, BAE Systems also provides opportunities for subcontractors to access global
supply chains. The Global Access Program Team regularly holds briefing sessions at locations around Australia where
subcontractors can be informed about domestic and international opportunities, and have the opportunities to register
their interest, and present their abilities and innovations.

BAE Systems Global Access Program contact details:

Contact Name: Ian Smith

Position: General Manager — Global Access
Program

Address: Taranaki Road Edinburgh Parks, South
Australia 5111

Phone: +61 8 84807759

Email Address: ian.smith6@baesystems.com

Website Address: www.baesystems.com
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