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PROJECT SINGLE LEAP PHASE 2- UPDATE
In response to recent media reports, the Minister for Defence, Senator John Faulkner today provided an update on Project Single LEAP Phase 2.
 
The Project was established in 2004-05 to address deficiencies in permanent and long-term training on-base accommodation for Australian Defence Force members and is expected to deliver up to 6,400 accommodation units nationally.  

“Although the progress of Project Single LEAP Phase 2 has been affected by the impacts of the Global Financial Crisis, I am advised that market conditions are now improving. 

“The Government is currently considering recommendations from Defence for the progression of the project and expects to make a decision soon,” Senator Faulkner said.

“The delay of Project Single LEAP Phase 2 is regrettable, but it has not had any impact on the timings of any planned relocation of ADF units.” 

Defence is developing interim accommodation arrangements to meet immediate requirements at RAAF Base Edinburgh, but remains confident that it can support other relocation programs including key Army requirements at Lavarack Barracks in North Queensland. 

The timing of the 3RAR relocation to Townsville will not be affected.

“External factors including the current economic climate have required further investigations to be undertaken by Defence to verify financing arrangements and to ensure a best value for money outcome.” 

These factors have included changes in the costs and structure of available private sector project financing, and changes in construction costs.
Project Single LEAP is being delivered in phases. In December 2006, under Phase 1, Plenary Living Pty Ltd was engaged through Public Private Partnership arrangements to provide a whole-of-life accommodation service for 1,395 accommodation units at Holsworthy Barracks, RAAF Amberley and Gallipoli Barracks, Enoggera.  

The construction stage of the Phase 1 contract has recently been completed with Plenary Living Pty Ltd now operating and maintaining these units for a period of 30 years under Public Private Partnership arrangements.  
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