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THE ANAO AUDIT OF THE SEASPRITE PROJECT

Greg Combet, the Minister for Defence Personnel, Materiel and Science, today announced the Australian National Audit Office (ANAO) has released its Audit Report of the Super Seasprite Project.

The ANAO’s report stated that the objectives of the audit were to identify issues contributing to the cancellation of the project to supply the required capability and to highlight the project management lessons for current and future major Defence acquisitions.
The report was generally critical of Defence’s management of the project and made seven recommendations, all of which Defence accepts.   

“The Rudd Government is committed to ensuring that we improve our defence procurement practices so we avoid the mistakes of the past,” said Mr Combet. 

“We want to ensure that we deliver the capability the ADF needs – when they need it. We are also committed to ensuring that Australian taxpayers get value for money.” 

Defence has implemented significant reform to its project management practises since the Seasprite project contract of 1997, particularly with the implementation of the 2003 Kinnaird Review. 

These include a professionalisation program, improved contracting functions, increased risk awareness and improved governance systems.
“The lessons learnt from the Seasprite project have already been incorporated in reforms which have enhanced Defence project management practices and are taken further in the implementation of the Mortimer Review as recently announced by Government”. 

The Government took the decision to cancel the Seasprite project in March 2008 given the ongoing difficulties the project was experiencing. 
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