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Community Consultation Team Report Released

The Minister for Defence, John Moore, today released the outcomes of the first national consultation process on Defence, Australian Perspectives on Defence: the Report of the Community Consultation Team.
The Community Consultation Team (CCT) comprised The Hon. Andrew Peacock, (Chairman), Dr David MacGibbon, Mr Stephen Loosley and Major General Adrian Clunies-Ross (Retd). 

“The Community Consultation Process (CCP) was the first of its kind by any Australian Government, an innovative and highly valuable approach to policy development on important defence and security issues,” Mr Moore said.

“The feedback received is contributing to formulation of the upcoming Defence White Paper, which will map out Australia’s defence requirements and policies for the next 10 to 20 years.”
The CCP commenced on 27th June with the release of the Defence Public Discussion Paper and continued until early September.  More than 2,000 people attended 28 public meetings around Australia, and in excess of 1,157 submissions were received from interested individuals, industry and community organisations.

“The consultation process revealed broad community consensus on fundamentally important defence issues.  Most Australians see the ADF’s primary role as the defence of Australia by a defence force that is professionally trained, combat-ready and technologically advanced.

“While this is the overriding concern for most people who contributed to the Process, there also is strong support for the ADF to have the ability to undertake peacekeeping missions, particularly in our near region.

“Other important contributions were made on the role of the Reserves and industry in maintaining our defence capability at a high level.  There also appears to be broad public support for an increase in funding for Defence, provided Defence itself demonstrates an ability and willingness to manage its resources in an efficient and accountable manner.
“As Minister for Defence, I am especially pleased to note the community’s very high regard for the men and women of the ADF, and in particular their pride in the way they have done their job in East Timor and Bougainville.

“The Government and defence planners have heeded all this feedback.  Without doubt, the Community Consultation Process has been a very worthwhile, positive exercise.
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“I wish to express my sincere thanks to The Hon. Andrew Peacock and all members of the Team.  They embraced the concept with great enthusiasm and professionalism.

“Certainly, they have delivered on behalf of the people of Australia, and in so doing, have made a significant contribution to the future of our nation’s defence policy,” said Mr Moore.

Copies of the Report are available at http://www.defence.gov.au/consultation or by calling 1800 444 034.

More information is available from Jane Dally, Defence Review 2000, (02) 6270 5124 or 0410 626 074 and Anna Marsden, Defence Review 2000, (02) 6270 5123 or 0410 626 142.

A summary of key findings is attached.

CCT REPORT RELEASE

Background Brief

In June 2000, the Australian Government launched the Community Consultation Process to determine what the Australian public thinks about issues concerning Australia’s national security.  To facilitate this process the Government appointed The Hon Andrew Peacock, Dr David MacGibbon, Mr Stephen Loosley and MAJGEN Adrian Clunies-Ross (Retd) to the Community Consultation Team.

The CCT Report

This booklet is the report of what the Australian public told the consultation team.  It is not government policy, although it has assisted the development of the Government’s defence policy which will be announced towards the end of next month, with the release of the White Paper. 

Key Findings of the CCT Report

The CCT Report is divided into seven main chapters.  Each chapter has a number of key findings that reflect the main conclusions on the issues that it covers.

STRATEGIC FUNDAMENTALS

· Most people believe that the first and foremost task for the ADF is the defence of Australia.

· An integral part of this belief is an expectation that the ADF, alone or with coalition partners, should be able to undertake significant operations within the region, particularly in our nearer region.

· Many participants argued that the most immediate threats are non-military, namely illegal immigration, drug smuggling, attacks on information systems and terrorism.

· Participation in peacekeeping operations, particularly in the region, is strongly supported as being in Australia’s interest.

· There is strong support for the US alliance and the majority view is that we should strive for as much self-reliance as possible within the context of the alliance.

STRUCTURE AND CAPABILITIES OF THE ADF

· Most people believe the ADF should be structured to maintain a war-fighting capability for the defence of Australia and its interests.

· They argued that such a force could readily be adapted for other roles, such as peacekeeping, but the reverse is not true.

· Most people argued for a better resourced Defence Force and that a properly equipped and balanced force structure provides the best way of coping with all eventualities.

· Most participants supported the need for a highly capable ADF.  Specifically, there was notable support for:

· the Army being able to sustain combat operations in two separate locations;

· the Navy retaining a blue water capability based on surface combatants and submarines;

· replacing and expanding the patrol boat fleet;

· maintaining highly capable combat aircraft;

· maintaining a capability edge in key areas, including intelligence, surveillance and reconnaissance capabilities.

RESERVES

· The public strongly supports the concept of Reserve forces being full partners in the ADF, particularly to help sustain operations.  Most people believe there are too many impediments at present for Reserve forces to meet that objective.

· The public expressed strong support for measures that would make it easier to deploy Reserves, and deploy them quickly.

· Greater incentives for reservists and their employers are also strongly supported.

· There is support for a Cadet scheme, funded and controlled by Defence.

INDUSTRY

· There is strong public support for a sound, competitive domestic industrial base as a key element of the national defence effort.

· There is widespread concern about the decline in Australia’s manufacturing capability, the de-skilling of Australia’s workforce, including the ADF, and about industry’s capacity to support and sustain ADF deployments.

· Industry groups see themselves as a fourth arm of defence capability.

· Defence industry wants predictability and direction to allow it to plan in a sustainable manner.

· Defence industry wants to see a strong industry aspect in the forthcoming Defence Policy Statement that includes a clear articulation of the longer-term requirements of both Government and industry.

DEFENCE SPENDING AND EFFICIENCIES

· The public supports an increase in defence funding.

· The public expects greater discipline in defence expenditure.

INTERESTS OF REGIONAL AUSTRALIA

· Regional Australia has great pride in our Defence Force and identifies strongly with the local Reserve units.

· Some communities were concerned that our sea and air borders may be being breached and would welcome an increased ADF presence across the north.

· The presence of Defence in regional Australia provides considerable economic and industrial benefit to the local region.

· There are very strong links between many local communities and the ADF bases.

· Efforts should be made to improve community awareness of the activities of Coastwatch and their linkage with the Regional Force Surveillance Units.

The Process

The consultation was wide ranging and went well beyond the limited number of academic specialists, media commentators and interest groups who usually dominate the defence and security debate.  It extended over nine weeks – running from 6 July to 7 September 2000.

The Community Consultation Team attended 28 community meetings in capital cities and regional centres.  Meetings were also held with state and territory governments, interest groups, business and industry associations.

The Community Response

The response was tremendous.

Over 2000 people attended the 28 community meetings.  More than 1150 written submissions were received and well over 60 per cent were from individual citizens.  The secretariat received 5316 e-mail messages and 3674 telephone calls and voice-mail messages.  Over 17,000 hard copies of the discussion paper were distributed.  As well, there were 6453 downloads of the discussion paper from the website.
Distribution of the CCT Report

Copies of the CCT report will be mailed to all people who made written submissions, state and territory governments, interest groups, business and industry associations.  Copies of the Report are available at http://www.defence.gov.au/consultation/ or by calling 1800 444 034.
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