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ON SPECIAL FORCES PAY

The Department of Defence has today released the report of the Independent Auditors into Special Forces Pay.
The Minister for Defence, Joel Fitzgibbon, commissioned this report to address the problems arising with Special Forces pay.  Defence has worked very closely with the auditors to assist their development of the report.
The audit makes five recommendations which Defence fully supports.  The Secretary of Defence and the Chief of Defence Force have discussed this audit with the Minister and will work together to action these recommendations.
“We see these recommendations as complementing the Minister’s broader reform program, which the Chief of Defence Force and I have been working so hard to help to develop and secure,” said Secretary of Defence, Nick Warner.

The pay incident caused upset and inconvenience to members of the Special Forces and their families, in particular those 11 members who continued to be subject to debt recovery action after the Minister’s direction on 22 October 2008 to cease recoveries.  
Following the Minister’s directive, Defence immediately took action to cease debt recovery however this took some time to be given concrete effect because, as the audit makes clear, the root causes of the problem were complex.  It will take some time for a complete remediation of the system.  However the report finds that the immediate negative impacts on Special Forces personnel have now been addressed.

The audit finds that “…from an examination of the data we have extracted [we are] able to confirm that remedial action is having its effects on the pay of individual SF members.”

On achieving the critical time lines to address the Special Forces pay issue, the auditors say that they “have no reason to doubt that they will be achieved.”

As at 5 March 2009 (“pay period 18”) there were no recoveries underway against Special Forces personnel for debts as a result of Defence Force Remuneration Tribunal determinations.

The audit identified that while three Special Forces members did receive pay slips with a zero appearing at the bottom, they did receive pay.  There were no instances of any members not receiving pay. “In fact all Special Forces members received monies related to their existing deduction arrangements as well as ‘advances’ to cover any calculated short fall in ‘other adjustments’.”
The audit points to a number of factors that contributed to the Special Forces Pay problem.  These include:

· Defence not seeking a requirement in the Defence Force Remuneration Tribunal’s determination that no person would be adversely impacted by the pay decision;
· the lack of alignment between skill grades and old remuneration levels;
· implementation difficulties associated with “disparate processes and incompletely executed procedures;” and,
· a “lack of administrative control and command governance in formally recording personal competencies within PMKeyS has created significant ambiguity in identifying the correct pay grades for all Special Forces personnel.”

The review found that a definitive resolution of the problem will require reform to the remuneration determination process; a need to simplify the complex and detailed pay and allowance structure, and also to update Defence’s ageing computer systems.

The audit recommends developing a remuneration strategy that sets out a vision for both the PMKeyS and the ADFPay system whereby simplification of the allowance structures and pay systems can be achieved over a period of 3-5 years along with information technology systems reform and simplified administration.

The audit also recommends initiation of a Controls Framework project to fully document and deliver a comprehensive centralised controls framework which identifies end to end business process owners and ensures clear accountabilities are allocated. 

This will ensure that implementation issues identified by one area of Defence are communicated, remediated, reported and ultimately overseen by a single point or area of responsibility and accountability. The audit estimates this will take 12 months.

Defence would like to reassure our personnel and their families that the Defence senior leadership is fully committed to making these important pay reforms.
The Independent Audit into Special Forces Pay is available on the Defence web site at http://www.defence.gov.au/header/publications.htm#K  
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