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ADF OPERATIONS UPDATE MEDIA BRIEF 
BRIG GUS GILMORE, DGPA

Good morning and thank you for coming today.  

As you are aware, the ADF is extremely busy with operations overseas.  We are currently sustaining over 4000 personnel deployed around the globe on operations and on security tasks in our maritime protection zone.

In our current major operations we have around 1400 personnel contributing to the reconstruction and rehabilitation of Iraq, 360 conducting reconstruction and providing air mobility in Afghanistan, 925 helping to bring peace and stability to Timor-Leste and 140 serving with the Regional Assistance Mission in the Solomons.  

In addition to that we have minor operations include 25 serving with the multinational force and observers in the Sinai Peninsula, 15 working with the United Nations Mission in Sudan and 12 with the United Nations Truce Supervision Organisation in Israel, Syria, Lebanon and Jordan.

Last week as you now we deployed around 50 personnel to Tonga to support the Tongan security forces in stabilising the situation following riots on 16 November.  I will say more about this deployment shortly.

You are also aware that we have deployed some ships and personnel into the South West Pacific to be ready to take appropriate measures to ensure the safety of Australians in Fiji should the situation there deteriorate.  The Newcastle, Kanimbla and Success are on station to provide support if required.  The ships’ companies together with the security, medical and aviation capabilities they have embarked account for around 800 service personnel.

Together with these international deployments, we have around 300 ADF personnel conducting domestic maritime security operations under Operation Resolute.  The ADF contributes Royal Australian Navy vessels, Royal Australian Air Force maritime aerial surveillance and land based Regional Force Surveillance Units. They are all commanded by the Border Protection Command which is a joint organisation of Defence and Customs headquartered within Customs House here in Canberra.

So yes, we are very busy, but as I said on Saturday, we still have some fuel in the tank and we are coping well with the high tempo of current operations.

As we approach Christmas, our deployed personnel, and their families and friends at home, are feeling their separation more keenly.  It is important for all Australians to remember the service that our sailors, soldiers and airmen and women are providing throughout the festive season.

This morning’s brief will be the first of more routine briefs that we plan to conduct here in the coming months.  We plan to provide you with more regular updates and give you the opportunity to hear directly from some of our commanders when they return from operations. 

Today, I am pleased that we have Commodore Peter Lockwood with us.  Peter has just returned from a five month deployment where he, supported by a staff of 21 Royal Australian Navy personnel commanded Task Force 158 in the Northern Persian Gulf.  Task Force 158 is a coalition naval force of around 10 warships and up to 2000 personnel that currently includes the Australian Anzac class frigate, HMAS Warramunga.

Commodore Lockwood and his staff commanded all coalition maritime operations in the northern part of the Persian Gulf.  Today, Peter will give you an insight into the important role that he and his staff performed and he will be happy to answer any questions you have.

Before I hand over to Peter, I will give you an update on our deployment in Tonga and the activities of our Reconstruction Task Force in Afghanistan.  LTCOL Ryan and his team in Afghanistan have hit the ground running and have commenced a number of reconstruction projects.

First to Tonga; our role in Tonga is to support the Tongan security forces in stabilising the situation.  Current reports are that the situation in Nuku’alofa remains calm. 

Our contingent of around 50 is drawn primarily from A Company of the Townsville based 1st Battalion of the Royal Australian Regiment.  Major Jim Hammett, who normally commands A Company, is commanding the Australian contingent.  

As Jim and his men completed a tour of duty in Timor-Leste earlier this year, they are extremely experienced in this type of operation. Again they are working with their colleagues from New Zealand, this time as part of the New Zealand led task force.  

Since they arrived, our personnel have assisted in securing the Fau-amoto International Airport and have conducted joint patrols in Nuku’alofa supporting of the Tongan Defence Service.  

MAJ Jim Hammett has been particularly impressed with the Tongan Defence personnel.  They have worked tirelessly to control the situation, and it is an honour for us to be supporting them.  We have adopted a restrained and measured approach that provides the support required by the Tongan security forces who retain primacy in managing security issues.

There has been speculation about when the ADF contribution will come home.  Obviously we are very encouraged by the current situation but the exact length of the deployment will be determined when the overall situation is clearer.

Now to the Reconstruction Task Force in Afghanistan:

We currently have around 360 personnel deployed, this includes 110 with the CH-47 Chinook helicopter detachment, based at Khandahar airfield, 250 with the Reconstruction Task Force in Tarin Kowt. This number will grow to a final figure of about 400 soldiers over the coming weeks. 
Since the Special Forces Task Group returned to Australia in September, the Chinook helicopters have continued supporting the International Security Assistance Force, or ISAF, in southern Afghanistan.

Their support to ISAF consists mainly of troop movement, supply missions, humanitarian assistance and occasionally, but most importantly, casualty evacuation. These sorties often involve flying into extremely hazardous situations to evacuate wounded ISAF and Afghan National Army personnel who require life-saving emergency treatment.

While their deployment is a true example of multi-national cooperation, providing support to up to nine forces from different countries, familiar faces are not far away. The Reconstruction Task Force which is now two months into its deployment in Tarin Kowt and we are seeing some excellent results emerge already.  
The soldiers from the RTF are now getting their hands dirty on a wide range of engineering tasks. They have developed their camp; formed valuable relationships with local authorities and the Dutch Provincial Reconstruction Team, made plans for numerous construction tasks; and have begun developing local skills with a trade training school. 

Located at Camp Russell, the trade training school is shaping up to be a huge success. Currently a basic construction workers course is being conducted with eight local nationals and ANA soldiers. They are being trained in basic carpentry, hand and electric tools, basic building construction, and masonry work.  The students have been offered employment with a local contractor who is assisting with the construction of accommodation within Camp Russell at the completion of the course. 

The top reconstruction priority for the RTF is the refurbishment of the Tarin Kowt hospital.  Works to be undertaken at the hospital range from minor maintenance, to the construction of a new out patients building.  This building will have a men's and women's area to meet with local customs and will provide a new area for the daily running of the health clinic and treatment of patients.  Most of the works will be carried out by local contractors that will be employed by the 1st RTF.

Other significant projects being undertaken by the RTF include the construction of a 67 meter concrete causeway over the Garmab Mandah river, the construction of a two storey headquarters building for a government department, the establishment of checkpoints for the Afghan national police within Tarin Kowt and renovations to the Tarin Kowt high school.

These capability building activities are making a practical contribution to securing Afghanistan and complement the security operations being conducted by ISAF.

A less visible, but no less an important, part of the task force is the medical team who have established an aid post in the Australian camp and are now working with the Dutch in their hospital.

This high-tech facility, which incorporates general practitioners; physiotherapists; pathology labs; an intensive care unit; and operating theatre, is a fully functioning hospital that is well protected from attack. The surgery can operate under mortar fire while protecting the medical staff and their patients – field hospitals have come a long way since the days of M.A.S.H. 

Very soon the force-protection company will be in location, completing the Task Force. With their arrival, the RTF will have greater freedom of movement outside their base but as you will soon see; they have been able to achieve a lot for the people of Tarin Kowt already. 

This is a video message from the commander of the RTF, Lieutenant Colonel Mick Ryan. 

[LTCOL Ryan 3 minute video brief]
Finally, I am pleased to announce today that Brigadier Michael Crane has assumed command of our Australian forces in the Middle East Area of Operations.  Brigadier Crane has taken over from Brigadier Mick Moon who has commanded our forces in the Middle East since May this year.  
Under Brigadier Moon’s leadership, our forces have played a key role in the transition of two Iraqi provinces to Iraqi security control Dhi Qar and Al Muthanna, as well as the ongoing training and development of the Iraqi army in Al Muthanna and throughout Iraq.

Brigadier Moon has also overseen the completion of several civil-military cooperation programs in Iraq, ranging from the construction of mobile health clinics to the provision of irrigation equipment. 

Programs such as this have a lasting, positive effect on the people of Iraq and highlight Australia’s ongoing commitment to the Iraqi people.

As Iraqi capability develops, areas in Iraq will transition to Iraqi control, just as we have seen in Al Muthanna and Dhi Qar this year.

By training the Iraqi army and navy we are helping the Iraqis take responsibility for the security of their own country.   

By protecting Iraq’s oil platforms and territorial waters as Commodore Lockwood will outline shortly, our ships are helping to secure Iraq’s economy.

I will be happy to answer any questions that you might have.

I now invite Commodore Peter Lockwood to address you.

ADF COMMAND OF TASK FORCE 158 – OPERATION CATALYST

COMMODORE PETER LOCKWOOD, DSC, CSC, RAN

Good afternoon,

I have been fortunate recently to lead 21 royal Australian Navy personnel on a five-month deployment to the Middle East area of operations, support of Operation Catalyst – the rehabilitation of Iraq.  Our mission up there was to command a force of around eight ships, and between 1500 and 2000 personnel from Australia, the United States, Great Britain and Iraq; to provide a secure maritime environment that would allow Iraq the opportunity to develop their economy and progress a transition to their own self-reliance in maritime security.  This is one of the largest coalition forces commanded by Australia in recent years and we directed it from a ship at off the coast of Iraq.  Australia continues to make good strides in helping the people of Iraq to self-reliance, and I will spend about five minutes highlighting what the Royal Australian Navy achieved with this deployment.

Of major import, is that the two massive Iraqi offshore oil platforms in our area of responsibility were successfully protected against potential terrorist attacks.  These platforms export almost all of the oil produced in Iraq and generate about 90% of Iraq’s income – about 
a$ 12 000 a second.  They were subject to a major coordinated attack about two years ago, and three United States Navy and coast guard sailors died defeating that attack.

Also, piracy has been historically rampant in the region for thousands of years.  Even, around a couple of years ago there were about 100 piracy attacks occurring annually against Iraqi mariners, fishermen, tankers, and merchant ships in the region.  The coalition forces have had an ongoing operation, which has recently all but eliminated that piracy.  But early in our watch a resurgence by the pirates was attempted, but the Australian staff led a counter-piracy campaign that defeated that challenge, and there were no further piracy attempts in our final three and a half months up there in Iraq.

Oil smuggling has been costing the Iraqi people valuable refined fuel, hampering their nation’s development, and may even contribute to funding the insurgency.  this Australian staff took the criminal networks head on and successfully disrupted the smuggler’s trade - evicting seven ships attempting oil smuggling in Iraqi territorial waters during our final two months on duty.

The Australian staff also advanced the Iraqi navy’s training towards a future where they can look after their own maritime security.  Iraqi patrol boats and marines already effectively participate in the defence of the oil platforms and some maritime security operations.  This Australian staff was particularly successful in advancing the preparation of the Iraqi marines for future wider security patrols of their territorial waters.

The Australian staff has also been at the cutting edge of improving interoperability in our partnership with the United States.  We also oversaw the introduction of new technology and coalition capabilities, including setting the requirements and introducing into service, a US funded afloat forward support base with greater communications and accommodation capabilities than has previously existed.  This base is important because has now freed up additional offshore accommodation to accelerate the training opportunities for the Iraqi maritime forces.

The Australian staff also travelled widely to integrate their mission into the broader campaign to reconstitute Iraq and build the region’s capability to look after its own maritime security.  We ran up to Basra with the multi-national division south east to improve surveillance of the oil infrastructure ashore and exchange intelligence on terrorism, piracy and oil smuggling.  We met with senior Iraqi and coalition personnel in Baghdad to assist development of training for the Iraqi navy.  We also oversaw the conduct of combined exercises between Iraq and Kuwait, aimed at suppressing maritime crime in the area.  We worked with the Kuwaiti navy and coast guards, writing concise standard operating procedures for their future use in combined operations to maintain maritime security in the Northern Persian Gulf.  Furthermore, the Australian staff engaged the regional tanker operator’s association to improve their understanding of the coalition’s mission and use of oil platforms off Iraq.
The mission was not without its risks, and the Australian staff was able to bring some advanced and innovative ADF processes to the mission.  These included introducing Australian risk management procedures for the safety of coalition personnel defending the oil platforms.  During our five-month tenure, we looked after the over 1600 coalition personnel for which we were responsible with a watchful eye and ensured there were no serious injuries.  All the people on our watch were kept safe to return to their families.

We were made to feel most welcome by the people of Iraq.  We often had patrols out that visited the Iraqi fishing fleets and the merchantmen plying their trade in the region.  We were invariably welcomed onboard these vessels and found the Iraqi people love to talk about themselves and their lives.  They were all quite thankful of our presence and told us that they felt much safer being protected from piracy attack and other maritime crime by US and coalition forces in the area.  They all also looked forward to the day when the Iraqi navy could take over the job themselves, but they wanted us to stay until then. 

When I handed over the duties to an American Commander on my departure, I felt that Australia had made a positive contribution to helping Iraq rebuild.  Also that the Iraqi maritime forces had made gains in securing their maritime approaches and moving towards self-reliance.  The job there is not yet complete, and the Iraqis need a little more assistance whilst they build their navy.

Finally, I remind you that we have left behind 180 Australian officers and sailors serving at the moment in HMAS Warramunga who are one of the ships of the command and remain at the front line in securing the future of Iraq.  They are doing a great job.

Thank you.
We will now answer any questions that you have.
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