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SECOND UPDATE ON IMPLEMENTATION OF RECOMMENDATIONS FROM THE INVESTIGATION INTO THE DEATH OF PRIVATE JEREMY WILLIAMS

MEDIA STATEMENT BY LIEUTENANT GENERAL PETER LEAHY

CHIEF OF ARMY

As a result of an investigation into the tragic death of Private Jeremy Williams, a number of recommendations were made and an action plan was developed. 

In February 2003, Private Williams committed suicide whilst undertaking training at the School of Infantry in Singleton, New South Wales.

The Military Police investigation into possible breaches of the Defence Force Discipline Act (DFDA) with respect to unacceptable behaviour at the School of Infantry is continuing. Although the investigation is ongoing, investigators have completed briefs of evidence that implicate four staff. These briefs have been referred to the Director of Military Prosecutions for advice that is expected in November 2003. At this stage, the allegations affecting another six individuals have been thoroughly investigated and cannot be substantiated.

I announced in August that I would keep the Australian public informed of the progress of the implementation of the Action Plan.  

The following action has been undertaken since the last public update on 26 September 2003: 

The Commander of Training Command has implemented the following immediate changes: 

· There has been an increase in the level of support provided to trainees at the School of Infantry and increased education about the availability of support measures;

· Depot Company at the School of Infantry has been restructured, provided with additional resources to improve the level of support to trainees and has been renamed Rifleman Wing; and

· Improved training measures have been implemented to reduce injury rates and reduce the time it takes for injured trainees to reintegrate to training.

The Deputy Chief of Army has released the report’s recommendations to the Army’s senior commanders and directed them to analyse the broader applicability of the recommendations. The Deputy Chief of Army has also directed them to focus on expanding the implementation of the action plan to include all of the Army’s training establishments.  In addition, the Deputy Chief of Army has taken specific action to ensure that:

· the Army is developing a holistic management strategy to redress the shortcomings across the Army Health Continuum, that is, health management from recruit training to units;

· all Army units are provided with the Training Command-Army revised training packages to facilitate ‘life skills’ training and education;

· the Army’s commanders are educated on the need to promote an environment that very clearly balances the importance of a help seeking culture within their units with the demands of operational preparedness; 

· selection criteria are established to ensure only quality individuals are employed in instructor appointments within Training Command-Army;

· databases are established and managed by senior staff in Army headquarters (AHQ) in order to record all relevant details from investigations related to suicides and sudden deaths; and

· the Army establishes protocols to be followed for all accidental deaths and suicides within the Army.   

The Army is now focusing on longer-term initiatives, especially the development of an instructor development course for instructors in key positions.

Further work has focussed on development of a robust Army Health Continuum. Army Headquarters has completed the following specific work to:

· Raise an Army Health Continuum Implementation Team;

· Expand the Rehabilitation Centre at 1 Health Support Battalion to cater for all the Training Command-Army schools;

· Expand psychology support to training establishments;

· Complete a review of capability development responsibilities to ensure that the Commanding Officers of Corps schools can focus on leadership; 

· Remove responsibility for conduct of the Australian Army Skill at Arms Meeting (AASAM) from the Commanding Officer School of Infantry to allow him to increase his emphasis on leadership.

In addition the official naming ceremony for the 1 Health Support Battalion Rehabilitation Centre is being planned for December 2003. It will be named the Private Jeremy Williams Rehabilitation Centre.  

On 3 September 2003, I appointed a senior officer to investigate the circumstances arising from the investigation into the mistreatment of another soldier at the School of Infantry in 2001. The report is expected to be complete by November 2003.  I will advise of the outcomes from this investigation in my next public update in December.
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