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First Comprehensive Survey into ADF Reserve Attitudes

The most comprehensive survey ever conducted on attitudes of Australian Defence Force Reservists was launched by the Vice Chief of the Defence Force (VCDF), Lieutenant General Des Meuller, today.

Speaking at the Canberra launch, the VCDF said the survey showed most Reservists believe that their work makes an important contribution to the defence of Australia.

Conducted between February and April this year, the 2001 Australian Defence Force Reserves Survey details:

· willingness to undertake voluntary full-time service;

· motivations for joining the Reserves;

· career intentions;

· factors influencing the decision to leave the Reserves;

· factors influencing retention; and

· attitudes towards Reserve service.

“This survey will provide clear signposts to changes that need to be made to facilitate the government’s policy for employment of the ADF Reserve, as contained in the 2000 Defence White Paper.

“These details will contribute significantly to effective policy development and help the ADF continue to provide Reserves with fulfilling and rewarding defence force careers.”

Media Contact: Doug Stedman, 02 6265 3081; 0410 626 837.
Executive Summary of Report follows.

CHAPTER 0

EXECUTIVE SUMMARY

Background

The 2001 Australian Defence Force (ADF) Reserves Survey was undertaken by the Directorate of Strategic Personnel Planning and Research on behalf of Head, Reserve Policy (HRP) as part of recent Government initiatives to enhance the contribution of the Reserves to total ADF capability.

The purpose of the survey was to provide baseline data on the demographics, attitudes and opinions of Defence Reserve Personnel. It is anticipated that the information contained in this report will contribute to the development of strategies and initiatives to improve the recruitment and retention of Reserve personnel.

Survey Design

Administration of the survey to Reserve members took place from February to April 2001. The survey attempted to survey 100 percent (or as close as possible) of active Reservists from the three Services. Surveys were posted to the home address of Australian Naval Reserve (ANR) and Air Force (AF) Reserve members and they were distributed via Reserve units to Army Reserve (ARes) members. Valid responses were received from 58% of ANR members, 42% of ARes members and 47% of RAAF Reserve members. All data reported here are based on the information provided by these respondents.

Demographic Profile

The demographic profiles of the ANR and RAAF Reserves are remarkably similar; however, the demographic profile of the ARes was considerably different to that of the other two Services. ARes members are typically younger, less likely to be an Officer, have not had any previous military experience, are less likely to be married and have dependent children, and earn less than their Navy and Air Force Reserve counterparts.

Key Results

Civilian Employment

The majority of Reservists (80%) have a civilian job. Of those Reservists who have a civilian job, 84% work full time and 16% work part time or on a casual basis. 87% of Reservists have a civilian employer who is aware of their involvement with the Reserves and approximately 50% of Reservists reported that their civilian employer has a formal policy on leave for Reserve activities.

Across the three broad employment categories approximately one third of Reservists from each of the Services (ANR 30.5%, ARes 30.4% and RAAF Reserve 31.4%) are employed by the Government or Public Service. RAAF Reserve members (17.7%) and ANR members (15.1%) were more likely than their ARes (10.1%) counterparts to be self-employed. ARes members (40.5%) were more likely to be employed by a non-Government employer than their ANR (31.7%) and RAAF Reserve (28.4%) counterparts. The remaining Reserve members were not employed.

The largest proportion of each Service listed ‘Government Administration and Defence’ as the industry they were employed in. The industry which the least number of Reservists listed as their industry of employment was ‘Cultural and Recreational Services’.

There were some differences between the Services with regard to the industry they were employed in. More ANR (26.7%) and RAAF Reserve (26.8%) members than ARes members (15.1%) listed ‘Government Administration and Defence’ as the industry they were employed in. There were more RAAF Reserve members (20.8%) in the ‘Health and Community Services’ industry that ANR (13.4%) and ARes (11.2%) members. There were more ARes members (7.4%) in the ‘Retail Trade’ industry than there were ANR (3.5%) and RAAF Reserve (3.8%) members.

Willingness to Undertake Voluntary Full Time Service

The majority of Reservists are willing to undertake voluntary deployments or full time service. ARes members were slightly more willing than their ANR and RAAF Reserve counterparts to be available to undertake voluntary deployments or full time service with only 14% of ARes members reporting that they were not willing or able to undertake any voluntary full time service, compared with 22% of ANR members and 19% of RAAF Reserve members.

When asked about the types of voluntary full time service they would be willing to undertake 71% of ARes members, 59% of RAAF Reserve members and 58% of ANR members indicated that they would be willing to undertake combat duties in Australia. 69% of ARes members, 55% of RAAF Reserve members and 54% of ANR members indicated that they would be willing to undertake combat duties overseas. 65% of both ARes and RAAF Reserve members, and 68% of ANR members indicated that they would be willing to undertake non-combat duties in Australia. 64% of ARes members and 58% of both ANR and RAAF Reserve members indicated that they would be willing to undertake non-combat duties overseas.

Motivations for Joining the Reserves

Reserve members reported that they were influenced to join the Reserves by the following factors or sources of information: the opportunity to do something different; joining the Reserves was a natural extension of permanent service; doing something for my country; to gain extra spending or savings money; the challenge of military training; the opportunity for self development; and, to develop new interests.

Career Intentions

The majority of Reserve members intend to remain in the Reserves with (see Figure 41) 92.8% of ANR members, 84.9% of ARes members and 84.3% of RAAF Reserve members intending to remain in the Reserves for at least 12 months. Of those, 78.9% of ANR members, 60.9% of ARes and 61.4% of RAAF Reserve members intend to remain for at least three years.

Factors Influencing Decision to Leave the Reserves

Those 517 Reserve members who indicated that they were intending to leave the Reserves were asked to rate the influence of a list of 47 factors on their decision to leave. 47% of ANR members, 33% of ARes members and 31% of RAAF Reserve members indicated that “limited opportunities overall” had a considerable or very considerable influence on their decision to leave the Reserves.

44% of RAAF Reserve members, 42% of ARes members and 36% of ANR members indicated that “time conflict with civilian job” had a considerable or very considerable influence on their decision to leave the Reserves.

45% of RAAF Reserve members, 39% of ARes members and 28% of ANR members indicated that “time conflict with family/carer commitments” had a considerable or very considerable influence on their decision to leave the Reserves.

Factors Influencing Retention

All Reserve members surveyed were asked to rate a list of 19 factors on how much influence they thought each factor would have on Reserve retention. 80% of both ARes and RAAF Reserve members and 79% of ANR members indicated that “access to full medical and dental services” would have a considerable or very considerable influence on the retention of Reserve personnel.

76% of RAAF Reserve members and 74% of both ARes and ANR members indicated that “increasing Reserve pay” would have a considerable or very considerable influence on the retention of Reserve personnel.

71% of ANR members and 70% of both ARes and RAAF Reserve members indicated that “providing a retention bonus/financial reward” would have a considerable or very considerable influence on the retention of Reserve personnel.

Attitudes Towards Reserve Service

Reserve members were asked a series of questions about their attitudes and perceptions towards Reserve service. In general, ARes and RAAF Reserve members were more positive in their attitudes towards their Reserve career and training than their ANR counterparts. For example, 45% of ARes members and 44% of RAAF Reserve members believe that their career has been managed satisfactorily to date, in comparison to 29% of ANR members.

ARes and RAAF Reserve members were also more positive in their attitudes towards the management and leadership shown by their immediate military supervisor in the Reserve than ANR members. For example, 67% of Ares members and 63% of RAAF Reserve members believe that their immediate military supervisor always shows good leadership, compared to 49% of ANR members.

With regard to Reserve members’ attitudes towards their current appointment/position, the majority of Reserve members from all Services are satisfied with their current appointment. There were differences between the Services in attitudes towards the handling of administration and how their time is spent when on Reserve duty. 59% of RAAF Reserve members believe that administration is handled efficiently in their unit, however, only 43% of ANR members and 40% of ARes members reported this. The majority of ANR (66%) and RAAF Reserve (69%) members believe that their time is well spent when on Reserve duty, compared with only 44% of ARes members.

Across all Services, Reserve members believe that their Reserve work makes an important contribution to the defence of Australia. A majority of members from all Services also reported that they were proud to tell others that they are a member of the Reserves. Furthermore, a majority of members from each of the Services reported that they felt a strong sense of commitment to the Reserves.

With regard to their civilian employers attitude towards the Reserves, 49% of RAAF Reserve members, 48% of ARes members and 44% of ANR members believe that their civilian employer has a positive attitude towards the Reserves.

Conclusions

Generally, respondents were satisfied with their life in the Reserves and members from all Services agree on the main factors they believe would positively influence the retention of Reserve personnel. The majority of members from each of the Services intend to remain in the Reserves at this stage and are willing to undertake voluntary deployments or full time service.

However, it is important to remember that the ADF Reserves is made up of three individual Services who differ in their demographic profiles, and their motivators and attitudes towards Reserve Service. Members of the ANR and RAAF Reserve are generally older than their ARes counterparts and have had some form of military experience prior to joining the Reserves. These factors, in conjunction with the different nature of work and organisational cultures in each of the Services, suggest that Service specific strategies may be needed to address recruitment and retention issues in the ADF Reserves rather than a ‘one size fits all’ approach.
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